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WEST CHICAGO PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES

REGULAR MEETING MINUTES
MONDAY, NOVEMBER 22, 2021

7:00 P.M.

A. CALL TO ORDER: President Pro Tem Fokta called the meeting to order
at 7:00 p.m.

B. ROLL CALL:
TRUSTEES PRESENT: Frank Fokta, President Pro Tem/Vice President;
Corrine Jakacki, Treasurer; Diane Kelsey, Secretary; Richard Bloom,
member.

         STAFF PRESENT: Ben Weseloh, Library Director; Dominique Mendez, Youth
         Services Manager; Amanda Ghobrial, Adult Services Manager, Omar Nunez,
         Gabriel Cardenas, Circulation Services Manager, staff.

C. APPROVAL OF THE MINUTES:
1. Board Meeting - October 25, 2021:  Ms. Jakacki moved to approve the
Minutes of the October 25, 2021, Board Meeting as amended; seconded by
Mr. Bloom.

         i - Page 4, third full paragraph should read "the Library's Trunk Or
         Treat is scheduled for..." because it had not yet occurred.
         ii - Page 6, No. 5, the second sentence should read: "Note was made of
         the fact that community service workers who do service for the library
         are not employees of the Library."

         Motion carried by unanimous voice vote.

D. RECOGNITION OF THE PUBLIC: Michael Guttman, City of West Chicago.

E. PUBLIC COMMENTS: None.

F. AGENDA - ADDITIONS/DELETIONS: None.

G. Presentation - Downtown TIF District: Michael Guttman spoke before
the Board about the downtown economic development initiatives of the
City of West Chicago.  At the end of October, the City notified the
various taxing districts that it was terminating the downtown TIF
district four calendar years, five taxing years early.  The goal is to
consider a new TIF district starting 2022 and going forward 23 years.

         An apartment project had been started on Main Street but was halted
         with the rise in construction costs, and the property was subsequently
         foreclosed upon. Two apartment buildings projects are planned for the
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         central Main Street area, with a total of 260 units.

         A developer, Grinnell Industries, is asking the City for help to bridge
         a financing gap of approximately $9 million.  The City has two economic
         development tools, one is a TIF district, and one is a business
         improvement district. A business improvement district is an added sales
         tax, which would not provide the capital needed to repay debt
         associated with bridging the gap for future development; but a TIF
         district would.

         The City is suggesting to shrink the size of the existing TIF district
         so the various taxing bodies can take advantage of the new development
         to the east of City Hall as well as some new development west of
         downtown. The plan will be presented at a joint review board meeting so
         the various taxing districts can ask questions of the City's staff and
         consultants.

         The City of West Chicago had received close to $10 million several
         years ago as a payout from Kerr-McGee as a result of the thorium
         contamination in the city; approximately 2 to 3 million dollars remains
         of those funds.

H. TREASURER'S REPORT:
1. Approval of the Bills for November 2021: Ms. Jakacki moved to
approve the bills for November 2021 in the amount of $215,219.30;
seconded by Mr. Bloom.

         Roll Call Vote - Yes: Richard Bloom, Corrine Jakacki, Diane Kelsey,
         Frank Fokta. Motion carried.

2. Financial Statements for October 2021: Mr. Weseloh covered the
financials in his Director's Report, as well as the accountant, James
Howard provided an oral report for the board.

         Mr. Howard provided the following information as part of a financial
         analysis for the four months ended October 31, 2021.

         At 33 percent of the way through the fiscal year, the Library has
         received 99% of its total revenue budget; and 98% of the property tax
         budget has been received from DuPage County. Service fees are received
         at 60%; and $37,000 has been collected in replacement taxes, which is
         6% better than what had been budgeted to start out the year. The Per
         Capita Grant revenues are 18% better than what was budgeted at $44,000.



         Expenses should be expensed at 33% of the total budget. Administration
         technology at 64% is due to the work station refresh. Library materials
         for books and electronic reference annual subscriptions at 50% are
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         front-loaded. Personnel expense is at 31%; IMRF is at 33%.
         In the budget process for next year the Library will want to publish
         notice and have a hearing in order to capture CPI of 5% or above under
         the Truth in Taxation Act.

I. COMMUNICATIONS:
1. Early Termination of the Downtown TIF District-City of West Chicago.

J. REPORTS:
1. President: No Report.

2. Library Director: Mr. Weseloh reported he completed the draft MD&A
letter which is on the agenda for approval later on in the meeting.

         American National Sprinkler was onsite to shut down the irrigation
         system for the season. Delta Building Technologies was onsite 11/4/21
         to address some unresponsive thermostats and cold zones throughout the
         building.

         There was an unplanned power outage in early November from ComEd when
         they were replacing the transformer on Turner Court. As a result the
         library was closed from 10:00 a.m. to 2:00 p.m. due to the lack of
         lighting in the building.

         Elara Engineering was onsite 11/19/21 to start the updated facilities
         assessment. They will be onsite several more times in order to complete
         their work. The Library supplied Elara with two years of invoices for
         all of the mechanical, electrical, plumbing, and fire protection work,
         which Elara had requested. The completed report is expected in late
         January, early February 2022. The facilities report will help the
         Library with long-term planning.

         The Read & Roll ribbon cutting was held on 11/22/21. The installation
         starts by the far end of the parking lot near the Fox Community Center
         and extends on Turner Court toward Washington Street. The books are
         bilingual, English and Spanish, and will be changed out either monthly
         or quarterly.

         An offer was extended to a candidate for the Youth Services Librarian
         position, and the individual accepted the offer.



         Deployment of the staff computers continues for the designated
         employees.  The arrival of the majority of computer docking stations
         has been delayed.

3. Department Managers:
Administrative Services: The average open rate for the newsletter grew
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         by 5% from last month. The Facebook account was active with excitement
         about the Trunk Or Treat event. Instagram continues to do very well.

         Adult Services: Twelve live virtual and in-person programs were held in
         October, with a total of 75 people attending. Healthy West Chicago
         virtual cooking classes continue to draw a good number of participants
         with 14 people attending these programs. In-person computer classes had
         12 attendees in October.  Young Adult programs included a total of 89
         teenagers over eight programs.

         Circulation: 12,875 items were checked out in October, a 52.53%
         increase from October 2020; 2,989 electronic materials were checked
         out, a 2.57% increase from 2020. A total of 101 patrons used the
         self-checkout kiosk and checked out 305 items. The Library registered
         79 new patrons for a total of 50,205 patrons. This number represents a
         6.81% decrease from October 2020, which is due to removing accounts
         that have not been used for the last ten years.

         Youth Services: Saturday, October 30, the Library's Trunk Or Treat was
         held outside with almost 1,000 people in attendance, the highest
         attendance record. The Library distributed 252 full reading kits during
         the month of October.

         Technical Services:  In October 2,249 items were added to the
         collection; 509 items were withdrawn; and 3,129 book plates were viewed
         via the Illinois Digital Archives.

         Purging of patron records is occurring in three parts: First all
         accounts that have been inactive for the last 10 years; in 2022
         accounts that have been inactive for the last 7 years; and in 2023, all
         accounts that have been inactive for last 5.

4. Policy Committee: Mr. Fokta reported that the Policy Committee met
on November 11, 2021 at 6:00 p.m.; and adjourned at 7:01 p.m. The
Committee reviewed three policies that were brought back from the last
policy meeting; six policies were brought for approval by the Board



         later on the November agenda.

5. Finance Committee: Ms. Jakacki reported that the Finance Committee
met on November 15, 2021, at 6:00 p.m.; and adjourned at 6:09 p.m.
The salary schedule was reviewed and was recommended for approval later
on the November Agenda.

K. UNFINISHED BUSINESS: None.

L. NEW BUSINESS:
1. FY22 Per Capita Grant Application: Serving Our Public 4.0:
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         Mr. Weseloh reviewed the Serving Our Public materials by Chapter,
         highlighting what the management team feels can be improved upon or be
         added to what the library is currently doing. Some highlights include:

         Chapter 2: Trustees would be more able to attend ILA trustee training
         sessions if the trainings were held during weekends or evenings rather
         than during the week days.
         Chapter 4: A better understanding of ADA requirements could be achieved
         through planned trainings; and way-finding and internal signage can be
         approved.
         Chapter 6: Emergency training for various events could be improved
         upon.
         Chapter 9: The Library provides access to local ordinances and codes
         for municipalities, and will be providing Minutes to local government
         meetings for school and municipal board meetings for easy access for
         the patrons. Mr. Weseloh is the chair of the WeGo Together steering
         committee.
         Chapter 12: Patron self-checkout functionality has been achieved.  The
         potential for adaptive technologies that might meet the needs of
         persons with disabilities and specific populations will be reviewed.
         Chapter 13: State, local, and federal officials visiting the library
         has been an ongoing process and some visits have been accomplished.
         Mr. Weseloh recommends that the Library do an annual walk-through of
         the building each January, for board and staff, prior to the January
         board meeting.
         The staff is working on the new Strategic Plan; and the Library is
         going to orient new staff and new board members on the Library's
         history, funding sources, strategic plan, programs and services.
         The library uses most every publicity method, but has not used a
         billboard for advertising as there are few if any in the community.
         The Technology Plan will be a three- to five-year plan.



2. Ordinance 21-10, An Ordinance Providing for the Levying and
Assessment of Taxes by the West Chicago Public Library District for the
Fiscal Year Beginning July 1, 2021, and Ending June 30, 2022 in the
Amount of $3,658,000.

         Ms. Jakacki moved to approve Ordinance 21-10, An Ordinance Providing
         for the Levying and Assessment of Taxes by the West Chicago Public
         Library District for the Fiscal Year Beginning July 1, 2021 and ending
         June 30, 2022, in the Amount of $3,658,000; seconded by Mr. Bloom.

         Roll Call Vote - Yes: Richard Bloom, Frank Fokta Corrine Jakacki, Diane
         Kelsey.  Motion carried.

3. Salary Schedule for 2022: Ms. Jakacki stated the Finance Committee
recommends that the Board of Trustees adopts the Salary Schedule as
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         presented in the packet. The Schedule will have to be reevaluated in
         2023 as the minimum wage continues to move up. The minimums and
         midpoints all have to be raised accordingly.
         Motion carried by unanimous voice vote.

4. Approval of Management's Discussion & Analysis (MD&A): Ms. Jakacki
moved to approve the Management's Discussion & Analysis letter;
seconded by Ms. Kelsey. Motion carried by unanimous voice vote.

5. Personal Auto Use While on Library Business Policy with
Acknowledgment Form: Mr. Fokta reported that the policy was sent to the
Library's attorney for review; the only change was on the back page
they removed the date. The Policy Committee recommends the Board
approve the Personal Auto Use While on Library Business policy.
Motion carried by unanimous voice vote.

6. The Library Photography and Video Policy: Mr. Fokta stated the
Policy Committee recommends that the Board approve this policy, which
is a brand-new policy.

         Mr. Fokta stated the Committee had a good amount of discussion
         regarding personal privacy, the ability of people to take pictures with
         or without permission, and what is an expectation of privacy. The
         Library's attorney reviewed the policy. Motion carried by unanimous
         voice vote.

7. Library COVID-19 Face Covering Policy: Attorney Ritzman reviewed
the policy. Discussion was had regarding whether to include Lines 36



         through 38 or Lines 39 through 41.

         Mr. Bloom moved to accept the Library COVID-19 Face Covering policy;
         seconded by Ms. Jakacki. Mr. Fokta suggested the policy be sent back to
         the Policy Committee to rework the last sentence.
         Roll Call Vote - No: Richard Bloom, Frank Fokta, Diane Kelsey. Yes:
         Corrine Jakacki. The policy will be sent back to the Policy Committee
         for further review.

8. Drug and Alcohol-Free Library Policy: Mr. Fokta stated no changes
were made to the policy, and the Policy Committee recommends that the
Board approve the Drug and Alcohol-Free Policy with no changes.
Motion carried by unanimous voice vote.

9. Fund Balance Policy: Mr. Fokta reported that the Policy Committee
recommends the Fund Balance Policy be approved by the Board. The only
changes were to remove Lines 64 through 75. Motion carried by unanimous
voice vote.
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10. Investment of Public Funds Policy: Mr. Fokta stated the Policy
Committee recommends that the Board approve the Investment of Public
Funds Policy with no changes. Motion carried by unanimous voice vote.

11. Reference Policy: Mr. Fokta stated the Policy Committee recommends
that the Board approve the Reference Policy with no changes in the
policy. Motion carried by unanimous voice vote.

12. Smoke-Free Library Policy: Mr. Fokta stated the Policy Committee
recommends that the Smoke-Free Library Policy be approved with no
changes to the policy. Motion carried by unanimous voice vote.

13. Sick Leave Section of the Personnel Handbook: The Policy Committee
recommended that the Board approve the Sick Leave Section of the
Personal Handbook on Page 63, in blue, "A medical certificate or
physician's statement may be required for an absence consisting of
three or more consecutive days or any time that an absence recurs
frequently or habitually." This sentence had always been in the
personnel handbook, but when the handbook was redone, the sentence was
somehow omitted. Motion carried by unanimous voice vote.

14. Resolution 21-04: A Resolution to Revise Resolution 20-02 And
Establish the Revised Library Closing Schedule for 2021.
Mr. Bloom moved to approve Resolution 21-04, A Resolution to Revise



20-02 And Establish the Revised Library Closing Schedule for 2021;
seconded by Ms. Jakacki. Motion carried by unanimous voice vote.

M. CLOSED SESSION: No closed session was held.

N. RETURN TO OPEN SESSION: No return to open session needed.

O. ADJOURNMENT: President Pro Tem Fokta adjourned the meeting at 8:32
p.m.
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