
 
 

STRATEGIC PLANNING COMMITTEE 

THURSDAY, SEPTEMBER 23, 2021 

MAIN PROGRAM ROOM 

MEETING MINUTES 

 

A. Call to Order 

The meeting was called to order at 10:15 by Pat Weninger, Chair 

 

B. Roll Call 

Members present: Diane Kelsey, Omar Nunes, Ben Weseloh, Jennifer Winter, and Pat 

 Weninger 

 

C. Approval of the Minutes 

A motion to approve the minutes of March 4, 2020, by Ben Weseloh, seconded by Diane 

Kelsey. Motion passed unanimously. 

 

D. Recognition of the Public  

 None 

 

E. Public Comments 

 None 

 

F. Agenda – Additions/Deletions  

 None 

 

G. COMMITTEE CHAIR REPORT 

Pat Weninger introduced herself as the newly assigned Chair of the Strategic Planning 

Committee. She asked the committee members to discuss where they were in the 

planning process and to consider whether additional surveying was required.  

 

H. OLD BUSINESS 

 Revision of the strategic plan:  

1. The committee feels that it is important to take more time in the development of 

the strategic plan.  

2. The committee discussed and agreed that we need to do additional surveying of 

the community.  
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~ PUBLIC LIBRARY DISTRICT 



3. Consideration was given to the idea of having additional survey questions. 

Additional questions would be designed in a more objective format that would 

allow for the information gathered to be placed on a metric scale.  

Discussion of goals and sub-goals 

1. Agreed that we take our time and create a quality plan. 

2. Agreed that it would be helpful to look at the strategic plans of other local 

libraries. We will review the Strategic Plan of Geneva and Carol Stream.  

3. Discussed the need to consider the new census figures as we move forward. They 

are not yet available.  

4. Discussed forming focus groups representing various demographics within our 

community. They could offer important insights into our survey results.  

5. Discussed the possibility of adding community members to our committee. 

Overall, the committee thinks adding members should be considered, but the 

committee needs more time to investigate the possibility. 

Next Steps 

1. Continue the discussion of adding community members to the committee. 

2. Develop additional survey questions 

3. Familiarize ourselves with other strategic plans 

 

 

Adjournment at 11:20 a.m. 

 

Submitted by: Pat Weninger, Committee Chair 

 


