
WEST CHICAGO PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES

REGULAR MEETING MINUTES
MONDAY, SEPTEMBER 27, 2021

7:02 P.M.

A. CALL TO ORDER: President Conradt called the meeting to order at 7:02
p.m.

B. ROLL CALL:
TRUSTEES PRESENT: Nancy Conradt, President; Frank Fokta, Vice
President; Corrine Jakacki, Treasurer; Diane Kelsey, Secretary; Richard
Bloom, and Pat Weninger, members.

         STAFF PRESENT: Ben Weseloh, Library Director; Dominique Mendez, Youth
         Services Manager; Amanda Ghobrial, Adult Services Manager; Gabriel
         Cardenas, Circulation Services Manager; Mike Novy, Technical Services
         Manager, staff.

C. APPROVAL OF THE MINUTES:
1. Special Board Meeting - Budget & Appropriation Ordinance Public
Hearing - August 23, 2021: Ms. Weninger moved to approve the Minutes of
the Special Board Meeting, the Budget & Appropriation Ordinance Public
Hearing, of August 23, 2021; seconded by Ms. Kelsey.
Motion carried by unanimous voice vote.

2. Board Meeting - August 23, 2021: Ms. Jakacki moved to approve the
Minutes of the Board of Trustees Meeting of August 23, 2021 as amended;
seconded by Ms. Weninger.

- Page 2, Item I-1 President's Report, should read "President Conradt
provided a historical review of the strategic plan process..."
Motion carried by unanimous voice vote.

D. RECOGNITION OF THE PUBLIC: Tom Dabareiner, Director of Community
Development, City of West Chicago; and James Howard(by Zoom),
accountant with Governmental Accounting.

E. PUBLIC COMMENTS: None.

F. AGENDA - ADDITIONS/DELETIONS: Add an update on the process to review
closed session minutes, under Reports, No. 5; and delete New Business
No. 1 Snow Removal Contract, under New Business.

G. TREASURER'S REPORT:
1. Approval of the Bills for September 2021: Ms. Jakacki moved to
approve the bills in the amount of $136,108.63; seconded by Mr. Fokta.



         Discussion was had that the Board appreciates receiving more
         information with the accountant's reports than was previously provided.
         Roll Call Vote - Yes: Bloom, Fokta, Jakacki, Kelsey, Weninger, Conradt.
         Motion carried.

         Trustee Jakacki stated that if the trustees have not turned in their
         paperwork for the Sikich audit, they need to do so by October 1, 2021.

2. Financial Statements for August 2021: James Howard discussed the
Library's revenues and expenditures. The Library is 17% of the way
through its fiscal year, and to date it has collected 67% of its total
revenue budget, approximately $1.57 million. In September the Library
should be close to receiving 100% of its property tax budget.

         Service fees collected to date are approximately $1,000.00, or 19%.
         Personal Property Replacement Taxes, the Library has collected
         approximately $37,000.00. Per Capita Grant is at 118%, or about
         $44,000.00; higher than the amount received last year.

         Library materials is booked at 33%; and the annual subscription for
         electronic reference is almost $29,000.00. Discussion was had about
         facilities and the lighting project, moving that up in time a little
         bit. The majority of expense dollars is in payroll.

H. COMMUNICATIONS:
1. Notification of Increase in Network Integrated Transmission Service
(NITS) Charges (AEP Energy): The Library is locked into the rate with
its electrical supplier.  The transmission rate may be negotiated;
however, the transmission rate is locked in under a three-year
agreement.

2. Job Order Contract for Construction Projects (City of Aurora): The
Library is able to take advantage of the Governmental Joint Purchasing
Act to perform work on projects. Mr. Alexandrou can provide information
on the types of projects typically completed through this method.

3. Electronic Content Consortium (ECC) Annual Report, 2020-2021:
Provided for the trustees' review.  Two or three new member libraries
have joined the consortium this year.

4. IGA Notice (Alpha Z CHI IND 5, LLC): The notice states that the tax
abatement agreement previously made on the subject property at 2525
Enterprise Circle, West Chicago, Illinois, is being assigned to Alpha
Z. The City has the ability in most such agreements to approve or



         reject ownership changes.

5. IMET Liquidating Trust Update:(Illinois Metropolitan Investment

         Fund): Some funds lost to theft have been retrieved, which completes
         LINC's efforts to obtain the stolen funds.

I. PRESENTATION:
1. TIF District Report: Tom Dabareiner from the City described tax
increment financing and spoke on the topic of the City's three TIF
districts. The process is used nationwide, and typically a TIF remains
in effect for 23 years. The downtown TIF district has been in place
since 1990, 31 years, because the City had requested an extension
through the State of Illinois.

         The downtown TIF district extends all the way over to Neltnor
         Boulevard. The City hired a consultant to determine whether a smaller
         area would meet State law, and a deTIF would be pursued followed by a
         downtown reTIF. When the deTIF is closed out, there will be a surplus
         of tax dollars which would be distributed to the taxing bodies.

         The deTIF ordinance needs to be completed prior to November 1, 2021, to
         embark on the process. Mr. Weseloh will be attending a TIF meeting
         called a Joint Review Board Meeting.

J. REPORTS:
1. President: Ms. Conradt stated there was an error in the Budget and
Appropriations Ordinance and a new document had to be filed. The
corporate appropriation on Page 2 was listed as zero, which would mean
the Library couldn't spend any funds. President Conradt stated she is
embarrassed that she did not notice the error; and asked all the
trustees to do a better job of looking at those financial documents.

         Mr. Weseloh stated he corrected the document and filed it with the
         County Clerk; and the correction was caught in time to meet the
         statutory deadline, which is September 28, 2021, to have it filed.

         The Library's attorney stated the correction did not need board
         approval. The correct number appeared on Page 1 but had not been
         carried over to Page 2. The ordinance needs to be published in the
         newspaper, and it will be published in the Daily Herald within 30 days.

2. Library Director: The general corporate, Illinois fund accounts,
increased $44,137.90 due to the Per Capita Grant deposit.



         The Sikich audit team was onsite September 20 to perform field work,
         and they will return on October 6 and 7, 2021 for final field work.

         Ten trees and the stumps were removed, and 11 trees were trimmed.
         Mr. Weseloh plans to look at a property with an eye toward planting new
         trees on the grounds.

         The snow removal recommendation was removed from the agenda because a
         third quote was not received. This item was tabled until the October
         regular meeting.

         Mr. Weseloh attended a webinar on September 9, 2021, titled Illinois
         Library District Tax Levy Preparation.

         The HR manager is working with the Adult and Youth Services Managers to
         hire a full-time librarian for each of the departments. An offer has
         been extended to an applicant for the Adult Services Librarian
         position.

         The Library has budgeted for and is looking to switch to a unified
         communication system for the phone system. Mr. Weseloh had a meeting
         with Sikich, library staff, and Call One on September 23 to talk about
         next steps.

         RAILS has marked ten years of the organization being in existence.
         RAILS provides a variety of training and continuing education
         opportunities for trustees on their website. Mr. Weseloh will follow up
         with Mr. Grotto to confirm the new trustee is aware of the available
         training.

         RAILS is working on revising its strategic plan, and it will hold two
         rounds of virtual town hall meetings in October and November.

         State Senator Karina Villa will be visiting the library September 28,
         2021, at 2:30 p.m. to meet with staff for a library tour and discuss
         Library needs and opportunities.

3. Department Managers:
Adult Services: A total of 78 people attended nine live virtual and
in-person programs in August; and 23 people attended two sessions of
the live virtual cooking classes.

         A new catalog is coming out in October through SWAN; and all of the



         EBSCO databases are integrated into this catalog, including Illinois
         Digital Archive, which means that the book plates will be accessible
         through this catalog as well. Amanda Ghobrial provided a demonstration
         of the new catalog.

         Young Adults had 18 people attend live virtual programs in August.

         Circulation Services: In August 12,624 items were checked out; 2,578
         electronic materials were checked out, and 166 patrons used the
         self-check-out machine. Some patrons are using the SWAN app, Blue
         Cloud, and checked out 101 items.

         The Library gained 73 new patrons in August for a total of 16,173
         cardholders. The Library started the cleanup of the patron database
         where people have been inactive for more than ten years. A total of 326
         cards were removed, around 2% of the total cardholders. The new card
         design through the American Library Association and Lucas Films
         incorporates the Star Wars theme.

         Youth Services: During August a combination of in-person and online
         programs were offered. The most popular online program was At Home With
         Miss Nicky, which included a Star Wars milk cake that received 220
         views. The two biggest kits for pickup during August were the
         back-to-school kit and the Hispanic Heritage kit.

         Administrative Services: The e-newsletter continues to perform well.
         Click rates increased by 1%, the open rate remained at 15%. Posts
         reached/engagements have more than doubled, reaching 18,676 people, 726
         engagements. Instagram continues to perform well. The public computer
         usage is picking up again, with 324 computer users in August, versus
         270 in July.

4. Strategic Planning Committee: Ms. Weninger reported a productive
meeting was held September 23, 2021. This was first time the group was
able to meet since March 2020. The committee plans to do a thorough job
in a timely manner. Ms. Kelsey provided the strategic plans of Geneva
and Carol Stream. The consensus is that additional surveying needs to
be done. The committee will try to meet every month.

5. Review of Closed Session Minutes: Mr. Fokta described the process
the Board is required to follow to create and approve closed session
minutes, with the approval being performed at least once every six
months.



K. UNFINISHED BUSINESS: None.

L. NEW BUSINESS: None.

M. CLOSED SESSION: No closed session was held.

N. RETURN TO OPEN SESSION: No return to open session needed.

O. ADJOURNMENT: Business completed, President Conradt adjourned the
meeting at 8:30 p.m.
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