
WEST CHICAGO PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES

REGULAR MEETING MINUTES
MONDAY, OCTOBER 25 2021

7:02 P.M.

A. CALL TO ORDER: President Conradt called the meeting to order at 7:02
p.m.

B. ROLL CALL:
TRUSTEES PRESENT: Nancy Conradt, President; Frank Fokta, Vice
President; Corrine Jakacki, Treasurer; Diane Kelsey, Secretary; Richard
Bloom, Scott Grotto, and Pat Weninger (via Zoom), members.

         STAFF PRESENT: Ben Weseloh, Library Director; Dominique Mendez, Youth
         Services Manager; Amanda Ghobrial, Adult Services Manager, staff.

C. APPROVAL OF THE MINUTES:
1. Board Meeting - September 27, 2021:  Ms. Jakacki moved to approve
the Minutes of the September 27, 2021, Board Meeting; seconded by
Ms. Weninger.
- a couple typographical errors were corrected.
Motion carried by unanimous voice vote.

D. RECOGNITION OF THE PUBLIC: None.

E. PUBLIC COMMENTS: None.

F. AGENDA - ADDITIONS/DELETIONS: Delete New Business Item No. 3, Salary
Schedule for 2022. The Finance Committee was not able to meet to
discuss or review. Add under Reports, No. 6, Strategic Planning;
Ms. Kelsey will give the report.

G. TREASURER'S REPORT:
1. Approval of the Bills for October 2021: Ms. Jakacki moved to approve
the bills in the amount of $180,632.99; seconded by Mr. Bloom.
Items discussed include Bibliotheca, LLC, contract inspection and
maintenance, for the security gates at the front door; First Security
Systems, contract inspection and maintenance, fire alarm testing and
sprinkler testing; Page 1, Cricut Bundle, some negative amounts are
listed which are credits from Amazon because materials purchased were
not available.

         Roll Call Vote - Yes: Richard Bloom, Frank Fokta, Scott Grotto, Corrine
         Jakacki, Diane Kelsey, Pat Weninger, Nancy Conradt.  Motion carried.

2. Financial Statements for September 2021: Mr. Weseloh covered the



         Financial Statements under the Director's Report, Item I-2.

H. COMMUNICATIONS:  None.

I. REPORTS:
1. President: Ms. Conradt listed the duties of the Finance Committee:
Review and recommend the Salary Schedule; review and approve the Cost
of Living Adjustments and Merit and Bonus Pools; develop the Draft
Budget, make comments on the Draft Budget, review the Final Draft, and
recommend it to the board; recommend funds for GASB 54 and Special
Reserve from the Corporate Carryover.

         Ms. Conradt will provide by email to the trustees a copy of the
         document that outlines the duties of the Finance Committee. Some of the
         information in the document is outdated. Ms. Conradt will check the
         document before sending it out to the trustees.

2. Library Director: Mr. Weseloh stated the online site for OMA and
FOIA training has been down for maintenance, and when the site is up
and running the new trustees can complete the training.

         The Library is 25% through the fiscal year elapsed. Revenues received
         are at 97%; the Per Capita Grant received is at 118%; PPRT at $36,976
         has yet to be adjusted into the previous fiscal year; operating
         expenditures are at 24%; personnel is 21%, which is down a little bit
         because of two open full-time librarian positions, one in Adult
         Services, and the other in Youth Services.

         Technology is at 42%. The computer purchases have been delayed twice,
         and Sikich found comparable computers that have arrived and will be
         configured. Library materials are at 38% due to the annual database
         purchase at the beginning of the year.

         The Sikich auditing team was onsite October 6, 2021 for their final
         field work. On October 13, Richard Bloom and Corrine Jakacki were
         onsite with Mr. Weseloh, and Brian LeFevre and Martha Trotter from
         Sikich. The draft audit was received on October 21, which will help
         inform the MD&A that will be ready for the November board agenda and
         the approval process.

         On October 4, 2021 the Library received a TIF rebate in the amount of
         $2,917.26.  Additional funds may be received from another TIF with the
         Library's respective share at approximately 2%



         Delta Building Technologies was onsite on September 28 and October 1,
         2021 to assess the humidity in the building. They made some changes and
         will assess the capacity of the HVAC system and how the system is

         operating and functioning. The humidity comfort levels should generally
         be between 30 to 60%, and between 30 to 50% for libraries. A final
         report from the company should be available for the November board
         meeting. The Library's current dehumidifier has not functioned for 15
         years; although the air conditioner does remove moister from the air.

         The Elara Engineering facilities report is being developed. The first
         of three payments has been made.

         Midwest Mechanical was onsite three times in October and started the
         boilers up. They replaced a bad actuator and HVAC filters.  Fitzgerald
         Electric was onsite October 12 and 20, 2021 to replace some light
         fixtures.

         Mr. Weseloh hosted a Directors' Dialogue in September. There were no
         registrants and no one attended. He stayed in the Zoom meeting for the
         hour in case someone decided to join.

         State Representative Maura Hirschauer would like to meet with library
         staff, with a planned visit date of November 15, 2021.

3. Department Managers:
Administrative Services: Email open rates increased in September by 1%;
the click rate dropped by 1%, possibly because many of the programs
were very limited in capacity or had a strong preregistration.
During library card sign-up month, many new patrons were signed up for
the e-newsletter, and patron email addresses were updated.

         Adult Services: There were a total of 109 people who attended seven
         virtual and in-person programs during September. One of the best
         attended programs was the Pre-Civil War Quilts: Secret Codes to Freedom
         on the Underground Railroad.

         The West Chicago Library has been accepted into the Illinois Humanities
         Road Scholar program that allows the Library to choose two presenters
         within the year from their pool of presenters at a discounted rate.

         Young Adults: The Library is partnering with five local libraries to
         offer a college programming series for teens during the months of
         September and October. The Gamers Haven program returned to in-person



         participation in September.

         Circulation Services: A total of 12,352 items were checked out during
         September, which is a 46.33% increase from September of 2020. A total
         of 390 items were checked out by 124 patrons using the self-checkout
         kiosk.  132 new patrons were added, a 4300% increase from September
         2020 when only three patrons had signed up.

         Technical Services: Staff ordered 1456 items last month. Three West
         Chicago Suburban Life publications were scanned and converted to
         searchable media. 1,979 items were withdrawn from the collection.

         Youth Services: Both online and in-person programs are being held. The
         most popular online program was Halloween in a Jar, which had 151
         views. The in-person story time continues to be popular, and had 51
         attendees for the month.

         Staff reported the Library's Trunk Or Treat is scheduled for Saturday,
         October 30, 2021, from 1:00 to 3:00 p.m.

4. Policy Committee: Mr. Fokta reported the Policy Committee met on
October 14, 2021 at 6:00 p.m. Present were Frank Fokta, Chair; Richard
Bloom and Pat Weninger, members; and Mr. Weseloh, staff.  Six policies
were reviewed, three were tabled due awaiting additional information
from either the Library's lawyer or the insurance carrier. Those
policies were Personal Auto Use While on Library Business With
Acknowledgment Form policy; Photography and Video policy; and Library
COVID-19 Face Covering policy. Those will be brought back in the next
meeting.

         The Committee also reviewed the Collection Management policy; Community
         Service Workers policy, and the Immigration Compliance policy, which
         will be presented under New Business. The Committee meeting adjourned
         at 7:00 p.m.

5. Ad Hoc Committee to Perform the Semi-Annual Review of Closed Session
Minutes and Recordings: Mr. Fokta reported the semi-annual meeting to
review closed session minutes and recordings was held on Monday,
October 25, 2021 at 6:00 p.m. Present were Mr. Fokta and Diane Kelsey.
They reviewed closed session minutes and have recommendations for the
minutes as to what is eligible for destruction in terms of the audio
tapes.

         They met as a publicly announced meeting, went into closed session,



         returned to open session, and closed the meeting. Minutes from those
         meetings, the closed session as well as the open meeting, will be held
         in the board file until the next semi-annual review, at which point
         they will be approved.

6. Strategic Planning Process: Ms. Kelsey stated RAILS sponsored a
webinar in September on the importance of making a strategic plan,
which also provided a detailed outline on the elements to create a
successful vision of where the library is going. The people to include
in the process include the board, staff, and community members.
An important question to address is what will draw members of the

         community into the library. This should be a six-month process.

         Discussion was had regarding who steers the direction of the strategic
         plan content, the board or the staff. Ms. Kelsey contacted nine
         libraries for copies of their strategic plans, only four libraries
         could find copies of their strategic plans.

J. UNFINISHED BUSINESS: None.

K. NEW BUSINESS:
1. FY 2022 Per Capita Grant Application: Mr. Weseloh reported that the
state increased the Per Capita Grant award rate. Previously the rate
was $1.25; the rate is now $1.45.  The census figures may affect next
year's award amount depending on the population number.

         As part of the Per Capita Grant the Library must fulfill the criteria
         required such as reviewing the Serving Our Public 4.0 publication.
         Trustees who do not have a copy of the publication were advised to let
         Mr. Weseloh know, and he will forward it to them.

         A review of the material will be planned for the November meeting, and
         staff and Mr. Weseloh will lead the discussion. He will then complete
         the Per Capita Grant application and submit it by the due date of
         January 15, 2022.

2. DRAFT Ordinance 21-10: An Ordinance Providing for the Levying and
Assessment of Taxes by the West Chicago Public Library District for the
Fiscal Year Beginning July 1, 2021, and Ending June 30, 2022: Trustees
were provided a copy of the draft ordinance. The ordinance will be on
the agenda in November for approval.
a. Public Hearing Date - November 22, 2021 at 6:45 p.m.: The public
hearing will be held at 6:45 p.m. before the November Regular Board



         Meeting.

         Mr. Bloom moved to approve of the Public Hearing date of November 22,
         2021, at 6:45 p.m. for the Draft Ordinance 21-10; seconded by
         Ms. Weninger.
         Roll Call Vote - Yes: Richard Bloom, Frank Fokta, Scott Grotto, Corrine
         Jakacki, Diane Kelsey, Pat Weninger, Nancy Conradt.  Motion carried.

3. Salary Schedule for 2022: Item deleted.

4. Collection Management Policy: Mr. Fokta stated the Policy Committee
reviewed the Collection Management policy and made several small
adjustments to it. The Committee discussed the frequency of the subject
area assessment, changing it from a fixed time frame to a continual
basis. The Committee recommends the approval of the Collection

         Management policy as presented.
         Motion carried by unanimous voice vote.

5. Community Service Workers Policy: Mr. Fokta stated the Policy
Committee reviewed the Community Service Workers policy and found it to
be in good order. Note was made of the fact that community service
workers who do service for the library are not employees of the
Library. The word "employment" was changed to "service." The Policy
Committee recommends the Community Service Workers policy be approved
by the board with this one change.
Motion carried by unanimous voice vote.

6. Immigration Compliance Policy: The Policy Committee reviewed the
Immigration Compliance policy and found it to be in order. No changes
were made to the policy. The Committee recommends the policy be
approved as it stands.
Motion carried by unanimous voice vote.

7. Snow Removal Vendor Recommendation: Mr. Weseloh stated he had
requested quotes from six companies and received back quotes from five.
He requested quotes in two forms: One is a per occurrence rate, and the
other was a seasonal quote which is a flat rate up to a certain number
of inches of snow.

         The companies who responded were Abbott, All Pro Resources, Grant &
         Power, Midland Snow and Ice Management, and Tovar. Tovar is the
         incumbent contractor. Mr. Weseloh provided the snow removal cost totals
         for the last three years -- '18-'19, '19-20, and '20-'21 -- $45,000,



         $30,000, and $40,000, respectively, as well as the number of inches of
         snow for those seasons: 55, 35, and 46.

         The amount budgeted for snow removal for FY '21-'22 is $38,000.00,
         which is the average total across the past three years. Mr. Weseloh's
         recommendation is that the Library enter a contract based on a seasonal
         rate for the coming year and choose Grant & Power.

         Discussion was had regarding the different snow removal contracts.
         Midland Snow and Ice did not submit a seasonal quote. Mr. Weseloh will
         check with the City if it is permissible to have the contractor push
         extra snow into the retention pond on the Library's property rather
         than piling snow in the back parking lot spaces which reduces available
         parking for patrons.

         Mr. Weseloh noted that Tovar has worked with the Library; Abbott is the
         Library's landscaper; and Grant & Power was recommended by the
         Warrenville Public Library.

         Mr. Bloom moved to approve Grant & Power for the snow removal contract
         for FY '21-'22; seconded by Ms. Weninger.
         Roll Call Vote - Yes: Richard Bloom, Frank Fokta, Scott Grotto, Corrine
         Jakacki, Diane Kelsey, Pat Weninger, Nancy Conradt. Motion carried.

8. Recommendation from Ad Hoc Committee Regarding Semi-Annual Review of
Closed Session Meeting Minutes and Recordings: Mr. Fokta reported that
the Ad Hoc Committee has recommendations regarding the verbal minutes
audio recordings of two closed session meetings which have met the
18-month retention requirement and thus can be removed.

         Mr. Fokta moved upon Committee recommendation for the destruction of
         the verbal minutes from the 12/2/2017 closed session meeting.  Motion
         carried by unanimous voice vote.

         Mr. Fokta moved upon Committee recommendation for the destruction of
         the verbal minutes from the 5/8/2019 closed session meeting.  Motion
         carried by unanimous voice vote.

L. CLOSED SESSION: No closed session was held.

M. RETURN TO OPEN SESSION: No return to open session needed.

N. ADJOURNMENT: President Conradt stated that the board will not be



         holding a closed session meeting; and the business of the board having
         been completed, the meeting was adjourned at 8:25 p.m.
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