
WEST CHICAGO PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES

REGULAR MEETING MINUTES
MONDAY, AUGUST 23, 2021

7:00 P.M.

A. CALL TO ORDER: President Conradt called the meeting to order at 7:02
p.m. and appointed Scott Grotto as secretary pro tem.

B. ROLL CALL:
TRUSTEES PRESENT: Nancy Conradt, President; Frank Fokta, Vice
President; Scott Grotto, Secretary Pro Tem; Richard Bloom, Diane
Kelsey, and Pat Weninger, members.

         STAFF PRESENT: Ben Weseloh, Library Director; Dominique Mendez, Youth
         Services Manager; Omar Nuñez, Public Relations Specialist; Mike Novy,
         Technical Services Manager, staff.

C. APPROVAL OF THE MINUTES:
1. Board Meeting - July 26, 2021: Mr. Bloom moved to approve the Board
Meeting Minutes of July 26, 2021 as amended; seconded by Mr. Fokta.

- Page 1, Item G-1, second paragraph the last check written by William
Lau was No. 23695.
- Page 2, Item I-2, last paragraph should read "...starting July 12 to
be Monday and Wednesday until 9:00 p.m."
- Page 3, first paragraph should read "...begin on August 16, 2021."
Motion carried by unanimous voice vote.

D. RECOGNITION OF THE PUBLIC:  None.

E. PUBLIC COMMENTS: None.

F. AGENDA - ADDITIONS/DELETIONS: None.

G. TREASURER'S REPORT:
1. Mr. Bloom moved that the Board approve expenditures in the amount of
$171,673.18; seconded by Mr. Grotto.

         On the Claims List, the items listed now include the vendor invoice
         numbers rather than the check number remitting payment from the
         Library, as was previously listed.
         Roll Call Vote - Yes: Bloom, Fokta, Grotto, Kelsey, Weninger, Conradt.
         Motion carried.

2. Financial Statements for July 2021: James Howard made a presentation
to the Board and discussed the financial statements.  Mr. Howard walked



         the Board through the month ending July 31, 2021, and stated the
         Library will make its accrual adjustments as bills from FY20-21
         continue to come in.

         Property tax income from DuPage County was received in June, the funds
         will be deferred into the current fiscal year, and another payment will
         be received in September.  The Personal Property Replacement tax is the
         business tax on corporations and partnerships.  Service fees, interest,
         and miscellaneous income are quite low.

         The Library is 8% through the fiscal year, and expenditures at or below
         8% are on budget. The larger expenses are personnel costs, IMRF,
         administration, and technology.  Some items are paid upfront: library
         materials, periodicals, electronic annual subscriptions.  The budget is
         balanced operationally.

         The Library is in a surplus position across all funds, and the Library
         is in a good fund-balance-to-expenditure ratio.  There are three fund
         balances, and Special Reserve is a subset of capital projects.
         The Debt Service fund will probably be removed because the Library does
         not have any debt service.

H. COMMUNICATIONS:
1. Annual West Chicago Food Festival - this event is scheduled for
Saturday, August 28, 2021, from 11:00 to 3:00 p.m. in downtown West
Chicago.

I. REPORTS:
1. President: President Conradt provided a historical review of the
strategic plan process and indicated that Ms. Jakacki and Ms. Kelsey
formed a committee which included some of the librarians prior to the
COVID-19 pandemic interrupting the process.  Due to Ms. Jakacki's
current personal commitments she can no longer serve as chair of the
strategic plan committee.  Ms. Weninger will now serve as chair, and
Ms. Kelsey will also serve on the committee.

a. Secretary's Audit:  President Conradt appointed Mr. Grotto and
Mr. Bloom to perform the Secretary's Audit.

2. Library Director:  Mr. Weseloh reported that the fiscal year elapsed
was at 8.33%.  The investment funds are earning less than $10.00
interest on $558,000.00.

         Buck Services was onsite for janitorial services for the month while



         the maintenance assistant has been out.

         Tree trimming and removal has been scheduled for September.

         Approximately seven trees will be removed and stumps ground, and
         several trees will be trimmed.

         Regular operating hours were resumed on August 16, 2021: Monday to
         Thursday, 9:00 a.m. to 9:00 p.m.; Friday and Saturday 9:00 a.m. to 5:00

p.m.  Sundays hours will resume after Labor Day.  Masks are required to
be worn in the building.  The study rooms are available; but the
program room is not available for reservation until the COVID-19
infection rate declines.

         A staff in-service was held on August 13, and 25 of 31 employees
         attended.

         The staff computers that were purchased at the beginning of July are
         anticipated to be delivered sometime in October.

         Management has decided to transition to the Aspen Discovery Catalog as
         SWAN is migrating from the enterprise catalog to Aspen.

         The Illinois Library Association annual conference will be held
         virtually on October 12-14, 2021.  Board members who would like to
         attend were asked to contact Ms. Happel or Mr. Weseloh, and they will
         make the reservation.

         Staff is working on completing the Illinois Public Library Annual
         Report, IPLAR, that will be completed by the end of August.

3. Department Managers:
Adult Services: The summer reading program for 2021 had a total of 83
adults registered for the online reading program; the YA summer reading
program had a total of 50 teens registered.

         Technical Services: During July 2021, 1,772 items were added to the
         collection; 67 items were withdrawn; 54 items were repaired in-house;
         675 items were ordered.

         SWAN is working on a cleanup of patron records in the database,
         starting with all patron accounts with a last active date before
         January 1, 2011. If the account has not been used in ten years, the
         record will be purged. In 2022 accounts will be purged if they have not



         been active in seven years; and in 2023 accounts will be purged if they
         have not been active in five years.  This effort is expected to affect
         approximately 2%-5% of the cardholders in the West Chicago patron
         count.

         Circulation Services: During July 2021, 13,415 items were checked out,
         a 65% increase from July 2020; and 54.89% of the district population

         have library cards, a .29% increase from July 2020.

         Youth Services: The department distributed 332 summer reading-to-go
         bags throughout the program. A total of 58 children finished program,
         an increase from the 2020 program which had 91 registrants and only 15
         finishers.

         Administrative Services: The newsletter had a 3% click rate by email,
         which is 1% above the industry average. The open rate was 50%, which is
         up 1% from June.  The highest click rates were for the cooking classes;
         Stories in the Sun, an outdoor fitness program; and the crafts
         programming.

         The top posts were for guitar class, the extended hours, the study
         rooms reopening, and the self-checkout machine. On Instagram the
         Library started a new posting platform called Reels; a couple of new
         followers were gained and engagement increased as a result.

         IT:  Usage had taken a dip last summer, and winter, and now an upward
         trend in usage is being seen as library hours are expanded.  Website
         visits totaled approximately 7500; and the top pages visited were
         Yearbooks, Summer Reading, and Employment.

         The Library is currently accepting applications to fill positions of
         librarians in Youth Services and Adult Services.

         Discussion was had regarding the self-checkout kiosk creating a log of
         how many items have been checked out through the kiosk and of how many
         different cardholders have checked out materials using the kiosk.

4. Policy Committee: Mr. Fokta reported the Policy Committee met on
August 17 at 6:00 p.m.  Present were Mr. Fokta, Chair; Mr. Bloom and
Ms. Weninger, Members; and Mr. Weseloh, Staff. Several policies were
reviewed and two were sent out for further advice. The meeting
adjourned at 7:17 p.m.



J. UNFINISHED BUSINESS: Mr. Bloom moved to approve Ordinance 27-07,
Budget and Appropriations for the West Chicago Public Library District
for the Fiscal Year Beginning July 1, 2021, and ending June 30th, 2022;
seconded by Ms. Weninger.
Roll Call Vote - Yes:  Bloom, Fokta, Grotto, Kelsey, Weninger, Conradt.
Motion carried.

K. NEW BUSINESS:
1. Ordinance 21-08, the Freedom of Information Act: Mr. Grotto moved to
approve the Ordinance 21-08, the Freedom of Information Act; seconded
by Ms. Weninger.

         Roll Call Vote - Yes: Bloom, Fokta, Grotto, Kelsey, Weninger, Conradt.
         Motion carried.

2. Ordinance 21-09, Ethics: Mr. Grotto moved to approve Ordinance
21-09, the Ethics Ordinance; seconded by Mr. Fokta.
Roll Call Vote - Yes:  Bloom, Fokta, Grotto, Kelsey, Weninger, Conradt.
Motion carried.

3. Resolution 21-03, Estimate of Funds: Mr. Bloom moved to approve
Resolution 21-03, Estimate of Funds Needed for the Fiscal Year
Beginning July 1, 2021 and Ending June 30, 2022; seconded by Mr. Fokta.
Roll Call Vote - Yes: Bloom, Fokta, Grotto, Kelsey, Weninger, Conradt.
Motion carried.

4. Exhibits, Displays, and Artworks Policy: Mr. Fokta stated the Policy
Committee recommends that the Exhibits, Displays, and Artwork policy be
approved by the Board. Attorney Ritzman was consulted, and some
verbiage was added to Procedures 1 and 5.
Motion carried by unanimous voice vote.

5. Closed Session Policy & Closed Meeting Minutes Procedures:
Mr. Fokta stated that the Policy Committee recommends that the Closed
Session Policy & Closed Session Meeting Minutes Procedures be approved
by the Board.

         The procedure for the semiannual review of closed session minutes was
         added. Mr. Fokta spoke with Mr. Ritzman and verified closed session
         minutes may be approved in open session as long as all trustees vote
         yes to approve.  If there is a point of contention and discussion is
         needed, they cannot be approved in open session, and a closed session
         must be held.
         Motion carried by unanimous voice vote.



6. Fixed Asset & Capitalization Policy: Mr. Fokta stated that the
Policy Committee recommends that the Board approve the Fixed Asset &
Capitalization Policy. The Committee discussed the leased equipment
section, the auditor, Brian LeFevre, was consulted, and he recommended
removing entire paragraph.
Motion carried by unanimous voice vote.

7. Fund Balance Policy: Mr. Fokta stated the Policy Committee
recommends that the Fund Balance policy be approved by the Board. The
Committee added on Line 43 the special reserve fund, and on Lines 85/86
the capital improvement projects and expenditures.
Motion carried by unanimous voice vote.

8. Gifts & Donations Policy: Mr. Fokta stated the Policy Committee

         recommends that the Gifts & Donations policy be approved by the Board.
         The legal pronouncement was added.
         Motion carried by unanimous voice vote.

9. Library Credit Card Authorization Policy: Mr. Fokta stated the
Policy Committee recommends that the Library Credit Card Authorization
policy be approved by the Board. Language was included to address
termination of authorized users.
Motion carried by unanimous voice vote.

10. Purchasing Policy (Bids & Quotations): Mr. Fokta stated the Policy
Committee recommends that the Purchasing policy be approved by the
Board. Language was modified on Lines 62, 95 and 97 based on review of
the Governmental Joint Purchasing Act.
Motion carried by unanimous voice vote.

11. Sale or Disposition of Surplus Library Property: Mr. Fokta stated
the Policy Committee recommends the Sale and Disposition of Surplus
Library Property be approved by the Board. The recipient entity of the
donations was changed from the Friends of the Library to the Library
Foundation.
Motion carried by unanimous voice vote.

12. Appointment of Committee for Semi-Annual Review of Closed Session
Minutes and Executive Session Recordings: President Conradt appointed
Mr. Fokta to chair the committee and Ms. Kelsey to serve on the
committee.



         A list of the closed session meetings will be created prior to a
         meeting being scheduled to review the Minutes and recordings in closed
         session.

L. CLOSED SESSION: No closed session was held.

M. RETURN TO OPEN SESSION: No return to open session needed.

N. ADJOURNMENT:  The business of the board having been completed,
President Conradt adjourned the meeting at 8:06 p.m.
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