
WEST CHICAGO PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES

REGULAR MEETING MINUTES
MONDAY, JULY 26, 2021

7:00 P.M.

A. CALL TO ORDER: President Conradt called the meeting to order at 7:00
p.m.

B. ROLL CALL:
TRUSTEES PRESENT: Nancy Conradt, President; Frank Fokta, Vice
President; Corrine Jakacki, Treasurer; Diane Kelsey, Secretary; Richard
Bloom, Scott Grotto, and Pat Weninger, members.

         STAFF PRESENT: Ben Weseloh, Library Director; Dominique Mendez, Youth
         Services Manager; Gabriel Cardenas, Circulation Services Manager; Omar
         Nuñez, Public Relations Specialist, staff.

C. APPROVAL OF THE MINUTES:
1. Board Meeting - June 28, 2021: Ms. Weninger moved to approve the
Minutes of June 28, 2021 as amended; seconded by Mr. Fokta.

i. Added the names of trustees who made the motion and/or seconded the
motion to approve items K-6, 8, and 9.

         Motion carried by unanimous voice vote.

D. RECOGNITION OF THE PUBLIC:  None.

E. PUBLIC COMMENTS: None.

F. AGENDA - ADDITIONS/DELETIONS: New Business No. 9, should reflect the
term "ATTACHMENT," not "ACTION."

G. TREASURER'S REPORT:
1. Approval of the Bills for June & July 2021: Ms. Jakacki moved to
approve total bills for payment in the amount of $226,291.67; seconded
by Mr. Bloom.

         Discussion was had that the last check written by William Lau, the
         previous accountant, was No. 23695.  The new accountant started off
         with 23700, but Nos. 23700 and 23701 did not print correctly. William
         Lau was asked to return blank check Nos. 23796, 23797, 23798, and
         23799, which were voided. To date these four voided checks have not
         been reported as having been received.

         The first check cut by the Library's new accountant for payment to a



         vendor is 23702 to A to Z databases.  No discussion was had on claims
         list items.

         Roll Call Vote - Yes:  Bloom, Fokta, Grotto, Jakacki, Kelsey, Weninger,
         Conradt.  Motion carried.

2. Financial Statements for June 2021: The Financial Statements were
covered under Item I-2.

H. COMMUNICATIONS:
1. Healthy West Chicago, West Chicago Library Offers Summer Wellness
Programming: West Chicago Library is offering Cook Along classes and
Virtual Family Cooking Club on Mondays, which started July 26, 2021.

I. REPORTS:
1. President: President Conradt encouraged the trustees to view the
Library's website for Director Weseloh's comments regarding Mask Use in
the Library.

2. Library Director: Mr. Weseloh reported that the Library is at fiscal
year elapsed of 100% as June 30, 2021. Total revenues reached are
98.68%, which does not include the Personal Property Replacement Tax
check that was received. One budget line that was slightly over the
100% was the Technology Services at 102.04%.

         Expenses that will be charged to the new fiscal year include IT
         upgrades for the deposit on the computers; the exterior lights which
         were installed July 2, 2021; and the self-checkout machine.

         Mr. Weseloh received in his mailbox some donations in memory of Mary
         Ellen Nichols. She supported the education of the children in the
         community; and her obituary stated that in lieu of flowers, to donate
         to the West Chicago Library. All persons who made donations to the
         Library were sent a thank-you letter.

         Fitzgerald Lighting replaced the exterior lights with LED lights.
         There are a couple of spots in the staff parking area that remain a
         little bit dark only because there are no poles located there.
         Mr. Weseloh requested from Fitzgerald a quote to add some lighting.
         The Library Foundation met for the first time this year and is willing
         to put some money toward additional lighting.

         Abbott Landscaping has spread mulch around the library, and tree
         trimming and removal will be scheduled.



         Library hours of operation were expanded starting July 12 to be Monday
         and Wednesday until 9:00 p.m. Full operating hours are planned to begin

         on August 16, 2021. Sundays hours will begin after Labor Day.  Some
         in-person programming is considered for fall, and the Library will be
         accepting program room reservations in the fall.

         Mr. Weseloh attended WeGo Together collaborative meeting; starting this
         month he will be assuming the chairmanship role of that organization.
         The Director hosted the first Director's Dialogue forum on July 10,
         2021 via Zoom; one person registered, but no one attended. The library
         will push out reminders closer to the next event to try to increase
         attendance.

         Mr. Weseloh met with various community members on the Prairie Path to
         discuss the Read & Roll display installation along the edge of the
         library property. This project received funding from the Full-Service
         Community Schools Grant.

         The self-checkout machine arrived and has been installed.  It was fast
         and simple. Staff can show the trustees how to use the kiosk.
         The Library placed a $25,000 deposit down on an order for staff
         computers. Sikich informed the Library that, because of a shortage of
         some computer parts and chips, the lead time for the computers may be
         as long as 90 days. The total cost will be between $37,000.00 and
         $40,000.00.

         The preliminary audit field work is continuing to move forward and is
         being performed remotely through Sikich's secure portal. Sikich was
         sent the information for the annual fraud risk assessment
         questionnaire, which board members receive annually. The trustees were
         asked to promptly complete it and return it.

         The Director described the WeGo Together collaborative, that there are
         approximately 42 partners that signed a memorandum of understanding,
         and an additional 18 to 20 members that also participant.
         The organization assists families with rental assistance, food,
         clothing, and baby supplies; which are paid for in part from CARES Act
         funding. WeGo Together was second only to the Catholic Charities in
         redistribution of CARES Act funding in the community. The steering
         committee members will be visiting entities in town such as City
         Council, the library, and other businesses and nonprofits, to speak on
         the services the organization provides.



3. Department Managers:
Adult Services: Healthy West Chicago virtual cooking classes had a
total attendance of 29 persons in June. Yoga on the Lawn had an
attendance of 44 persons over four sessions.

         Young Adults: There were a total of 13 social media posts for book

         talks; and step-by-step craft videos for teens posted in June with 7144
         views. Staff virtually visited the Indian Knoll School, grades 6
         through 8, in June to promote summer reading to 860 teens.

         Circulation Services: A total of 13,251 items were checked out during
         June 2021, a 204.2% increase from June of 2020; 19.58% were e-books.
         An addition of 55 new patrons in June brings the total to 16,366
         cardholders, or 54.69% of the District population. The kiosk was
         installed July 23, 2021; and approximately 166 items have been checked
         out through the kiosk.

         Discussion was had regarding an automatic purge of cardholders if the
         cards are not used in a certain period of time. The criteria is if the
         patrons move from the district, or a card is not used for three years,
         the card is removed from the database. If a cardholder uses any of the
         library's services, such as the public computers, or they sign up for
         programming, the card remains active.

         Youth Services:  In June in-person outdoor programs for children began.
         The two most popular programs were outdoor story time on the lawn, with
         a total of 28 children attending in June; and Loteria, where the
         patrons park in their cars in the lot, they use their fm receiver, and
         the Library transmits a game to them through their fm radios.
         Approximately 30 people attended in five or six cars.

         The two most popular kits for curbside pickup in June were Make and
         Take bags for Rooms to Go, and the You Are a Rainbow bag, that included
         rainbow crafts and a theme of loving yourself the way you are,
         encouraging positivity for the kids.

         Public Relations: Enews continues to perform well with the average
         click rates remaining steady. The top emails were regarding
         self-checkouts and the kits. The Facebook connections dropped by around
         6,000 screens during June, most likely due to the arrival of summer
         months, people vacationing, or participating in outdoor activities;
         engagement remained steady.



         Some of the top posts were for the Summer Reading Program and a short
         video staff created reminding about the Summer Reading pickup.
         On Instagram the Juneteenth post was the most popular.

         IT: Website access, 50% of the users were PC, and 50% were mobile.
         Yearbooks are back on top for website visits, followed by summer
         reading. Public computer usage is increasing as more people are coming
         into the library.

4. Policy Committee: Mr. Fokta reported the Policy Committee met on

         July 15, 2021 at 6:00 p.m. Present were Mr. Fokta, Chair; Pat Weninger
         and Richard Bloom, members; and Director Weseloh, staff.
         The policies that were reviewed were included in the board packet. The
         Exhibits, Displays, and Artwork policy is being forwarded to the
         Library's attorney. The meeting adjourned at 7:37 p.m.

J. UNFINISHED BUSINESS: None.

K. NEW BUSINESS:
1. Freedom of Information Act Policy and Organizational Directory:
Ms. Weninger moved to approve the Freedom of Information Act Policy and
Organizational Directory; seconded by Ms. Jakacki. Mr. Fokta stated the
policy is recommended for approval by the Policy Committee.
The policy was previously covered in two separate documents, and the
committee combined them into one policy. The policy is not dramatically
changed from what it was before.
Motion carried by unanimous voice vote.

2. Closed Session Policy and Closed Meeting Minutes Procedures:
Discussion was had regarding the Library's attorney advising that
closed session minutes could be approved in open session as long as
there were no questions regarding those minutes. Mr. Fokta stated that
the Policy Committee is going to be reviewing a new policy for the
review of the Closed Session Meeting Minutes and Tapes during the
annual review, and he suggested that this policy be tabled and brought
back to the Policy Committee to look at the two policies together.
Mr. Fokta removed the committee's recommendation for approval.

3. Service to Patrons With Disabilities Policy:  Mr. Fokta stated the
Policy Committee recommends that the Board approve this policy. The
policy was rewritten based on the recommendations of the Library's
attorney. Discussion was had about permitted service animals, that the



         animal is under the owner's control, and the animal is housebroken.
         Lines 39 through 45 were removed. Ms. Jakacki moved to approve the
         policy as amended; seconded by Mr. Bloom.
         Motion carried by unanimous voice vote.

4. Identity Protection Policy: Mr. Fokta stated the Policy Committee
recommends the Board approve the Identity Protection policy.  The only
changes were the addition of the word "Policy" on Line 4, and the word
"Procedures" on Line 12.
Motion carried by unanimous voice vote.

5. Policy Audit and Review Procedures Policy: Mr. Fokta stated the
Policy Committee recommends the Board approve the Audit and Review
Procedures policy.  There were just a few administrative changes.  An
addition on Line 29 clarifies who would be the chairman of the Policy

         Committee.
         Motion carried by unanimous voice vote.

6. Bylaws of the Board of Library Trustees: Mr. Fokta stated the Policy
Committee recommends the Board approve the Bylaws of the Board of
Library Trustees. Line 196 will be removed.
Motion carried by unanimous voice vote.

7. Display Or Distribution of Notices, Pamphlets Or Other Printed
Material: Mr. Fokta stated the Policy Committee reviewed this policy,
and the Policy Committee recommends the Board approve it.
The language regarding displays or exhibits of a proselytizing nature
was removed, and the remaining language focuses on the Library's
mission.
Motion carried by unanimous voice vote.

8. Public Comment Policy: Mr. Fokta stated the Policy Committee
recommends the Board approve the Public Comment policy. The Library's
attorney worked with the Illinois Attorney General on the language and
made a change on Line 71 that the Board President or presiding officer
could, at their discretion, extend the time for an individual speaker's
public comment.
Motion carried by unanimous voice vote.

9. Draft Ordinance 21-07 Budget & Appropriations of the West Chicago
Public Library District for the Fiscal Year Beginning July 1, 2021 and
ending June 30, 2022: The hearing will be held at 6:45 p.m., August 23,
2021.



         Discussion was had regarding the Library requesting a capital plant
         report for planning purposes. Mr. Weseloh spoke with an Elara engineer
         on July 23, 2021, and requested a quote for services, including a
         structural assessment of the building's foundation and water
         infiltration prevention system.

L. CLOSED SESSION: No closed session was held.

M. RETURN TO OPEN SESSION: No return to open session needed.

N. ADJOURNMENT: President Conradt stated no closed session would be
held; and the business of the Board being completed, the meeting was
adjourned at 8:15 p.m.
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