
 

   

 

 

 

BOARD OF LIBRARY TRUSTEES 

FINANCE COMMITTEE MEETING 

FEBRUARY 25, 2019 

6:15 P.M. 

PROGRAM ROOM 

 

MINUTES 

 

 

I. Call to Order Richard Bloom, Chairman 

 

The meeting was called to order at 6:15 p.m. by Richard Bloom, Chairman. 

 

II. Roll Call Richard Bloom, Chairman 

 

Present:  Richard Bloom, Chair; Diane Kelsey, committee member; Nancy Conradt, Ex Officio; Benjamin Weseloh, 

Library Director; Maureen Bajor, Human Resources Manager 

Absent:  Tom Tawney, committee member 

 

III. Approval of the Minutes 

A. May 29, 2018 ATTACHMENT 

 

The meeting minutes of May 29, 2018 were moved for acceptance as presented by Diane Kelsey and seconded by 

Nancy Conradt.  The voice vote was unanimous. 

 

IV. Recognition of the Public 

 

None Present 

 

V. Public Comment -- Limited to 3 minutes 

 

None 

 

VI. Agenda - Additions / Deletions 

 

None 

 

VII. Unfinished Business 

 

None 

WEST CHICAGO 



VIII. New Business 

A. Six months review of budget vs. actual expenditures   Ben/Richard 

 

On the revenue side current receipts currently exceed budget in the amount of $43,966.  The majority of this is 

caused by the refund check in excess of $100,000 from the dissolving of LINC and the interest income exceeding 

budget.  On the expense side the District is operating $69,176 under budget for the first six months.  A number of 

areas including the installation of security cameras, unanticipated repair and maintenance issues, snow removal, 

and legal fees are exceeding budget.  It is believed that the District will be over budget at the end of the fiscal year 

on June 30, 2019.  This should not be a major concern. 

  

 B. Cost of Living Adjustment (COLA) recommendation  Ben 

   for FY 2019/2020 

 

Benjamin and Maureen presented documentation supporting a COLA increase of .009%  The committee agreed to 

a COLA increase for staff in the amount of .01% (one percent). 

 

 C.  Merit pool recommendation for FY2019/2020   Ben 

 

The committee then heard from Benjamin and Maureen regarding the funding of a merit pool.  The committee 

agreed to establish a $12,000 merit pool for F/Y 2019/2020. 

 

 D.  Brief comments on minimum wage increase   Ben/Richard 

 

A proposed revised salary schedule reflecting the new minimum wage effective January 1, 2020 was presented to 

the committee.  After some discussion covering grade revisions, a reflection of the COLA increase and a proposed 

change in the implementation dates of the salary schedule, it was agreed to table this topic and discuss it at the 

budget meeting in March. 

 

 E.  Disposition of corporate carryover funds   Richard 

 

The committee then discussed the moving of funds from Corporate carry-over to the GASB 54 Emergency Reserve 

Fund.  It was determined that a sum in the amount of $100,000 be moved into the GASB 54 Account bringing our 

reserves to $389,356.  This recommendation will be presented to the Board at the March 2019 meeting. 

 

 F.  Target date for FY2019/2020 budget presentation  Ben/Richard 

 

A discussion was then had regarding real and unanticipated expenses that may occur having a major impact on the 

2019/2020 budget.  Topics included in this conversation were security cameras, server upgrades, HVAC computer 

upgrade, internal computer upgrades, external lighting issues and potential equipment failures due to aging. 

 

IX. Recommendations 

 

The following recommendations will be presented to the Board at the February meeting: 

 A. COLA Increase of 1.0% 

 B. Establish a merit pool of $12,000 



A recommendation will be made to the Board at the March meeting to move $100,000 from Corporate Carry-Over 

to GASB 54. 

 

It was recommended that the committee meet during the day on a Thursday to begin reviewing and adjusting the 

2019/2020 budget. 

 

X. Adjournment Richard Bloom, Chairman 

The meeting adjourned at 7:05 p.m. 

 

Committee:  Bloom -- Chair, Kelsey, Tawney, Ex-Officio: Conradt 

 




