
WEST CHICAGO PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES

REGULAR MEETING MINUTES
MONDAY, FEBRUARY 25, 2019

A. CALL TO ORDER: The meeting was called to order at 7:10 p.m. by
President Conradt.

B. ROLL CALL:
TRUSTEES PRESENT: Nancy Conradt, President; Frank Fokta, Vice
President; Richard Bloom, Treasurer; Diane Kelsey, Secretary; David
Reynolds and Pat Weninger, Members.

          STAFF PRESENT:  Ben Weseloh, Library Director; Margo Burkhardt,
          Public Relations Specialist; Gabe Cardenas, Circulation Services
          Manager; Amanda Ghobrial, Adult Services Manager; Dominique Mendez,
          Youth Services Manager; Michael Novy, Technical Service Manager;
          and Jason Rock, Information Technology Librarian.

C. APPROVAL OF THE MINUTES:
1. Board Meeting - January 28, 2019:  Ms. Weninger moved to approve
the Minutes of the January 28, 2019, meeting as corrected; seconded
by Mr. Bloom.
Motion carried by unanimous voice vote.

D. RECOGNITION OF THE PUBLIC: None.

E. PUBLIC COMMENTS: None.

F. AGENDA - ADDITIONS/DELETIONS: Delete Item K-3, Salary Schedule;
add Policy Committee Report as Item I-5.

G. TREASURER'S REPORT:
1. Approval of the Bills for February 2019: Mr. Bloom moved that
the Board accept for payment expenditures in the amount of
$163,357.78; seconded by Ms. Weninger.

          Roll Call Vote - Yes:  Richard Bloom, Pat Weninger, Frank Fokta,
          Diane Kelsey, David Reynolds, Nancy Conradt.  Motion carried.

2. Financial Statements for January 2019: Mr. Weseloh reported on
the Financial Statements during his report, Item I-2.

H. COMMUNICATIONS:
1. Roger/Mark Ritzman: Amendment to the Illinois Prevailing Wage



          Act: The Library can now eliminate from its requirements as a
          library district adopting an annual prevailing wage ordinance or
          resolution which is done every year, publishing an annual wage
          ordinance or resolution, and maintaining the certified payroll;
          however, the Library still has to pay prevailing wage.

2. Roger/Mark Ritzman: Board Transition Following Consolidated
Election April 2, 2019: This is a reiteration of everything the
Library does every time there's an election.
3. Tovar:  Mid-Season Weather Review:  Provided for informational
purposes.

I. REPORTS:
1. President: President Conradt reviewed the 2011 Elara Facilities
Report of the Library's mechanical systems.  At the time of the
report, the boilers were approximately 18 years old, and the
cooling system life expectancy was listed as 20 years.  Both
systems will likely need to replaced in the near future.

2. Library Director: Mr. Weseloh reported that the library closed
early once, opened late once, and closed for two full days due to
weather.  Midwest Mechanical was able to promptly come out and
perform the necessary work.

          Financial Report:  Mr. Weseloh reported that the library is in good
          financial position in terms of revenue, at 102.24 percent.
          Interest is also doing very well this year.  99.9 percent of the
          property taxes are in.  The fiscal year elapsed is 58.3 percent.

          The board budgeted $22,000 this year for the security camera
          project.  In past years budgeted amounts for this project has been
          $20,000, $22,000, or $24,000.  Approximately $60,000 to $70,000 has
          been set aside for the project over the past few years, and the
          estimated cost is anticipated also to be approximately $60,000 to
          70,000.

          The Library has experienced several unanticipated repairs,
          including HVAC.  When beginning the budget and appropriation
          process, the facilities is increased to $600,000 because the HVAC
          system may need to be replaced. Legal fees are running higher than
          anticipated.

          Anderson, the new elevator contractor, has been out twice since the
          beginning of the contract; Mendel Plumbing was out to perform the
          work which was approved in January; the video surveillance system
          is close to completion.  A training session will be scheduled, and



3

          then the cameras will go live.

          The SWAN quarterly meeting will be held at the Oak Brook Public
          Library on March 7.  The secure server rack was installed on
          February 8th.

          The West Suburban Legislative Lunch is March 1, 2019.  President
          Conradt, Ms. Weninger, and Mr. Weseloh will attend.
          The ILA Trustee Forum is Saturday, March 16, at the Chicago
          Marriott.  If any trustees are interested in attending, staff can
          register them for the event.

          Ms. Conradt thanked the director for the financial update at the
          top of his report.

3. Department Managers:  Short oral reports were provided for the
following departments, in addition to Technical Services, Youth
Services, and Information Technology:

          PR: The VHS to DVD converter has been promoted on social media,
          enews, and digital signage in the library. The VHS to DVD
          conversion is free.

          The Library of Things collection will be rolled out the week of
          March 4, 2019.  Jason Rock has designed the logo for The Library of
          Things.

          Adult Services and Young Adult Services:  Among the 25 items
          available through The Library of Things is a turntable that
          transfers music from vinyl to MP3.

          Circulation:  A total of 15,820 items were checked out,
          approximately 2.35 percent increase from last year.  The Library
          has a total of 15,439 cardholders, a 9.93 percent increase from
          last year, 51.59 percent of the population of the West Chicago
          Library District are patrons.

4. Finance Committee Report:  Mr. Bloom reported that the Finance
Committee met at 6:15 p.m. on February 25, 2019.  The committee did
a 6-month review of the budget.  The library will be running over
budget because of the timing of receipts for the security cameras.

          Discussion was had on the Cost of Living Adjustment and the merit
          pool.  Personnel expenses are approximately 65 percent of the
          budget.  A brief discussion was had on the salary schedule



          vis-a-vis the wage increases as mandated by the government
          establishing a $15 minimum between now and 2025.  Currently the
          Library's salary schedules coincide to its fiscal year, July 1 to
          June 30; this can be adjusted to the calendar year, January 1 to
          December 31, which would coincide with the mandatory increases.

          Discussion was had regarding anticipated expenses that the Library
          will be incurring which have not been on the budget as yet, such as
          the HVAC system and some computers.  The GASB 54 emergency fund
          will be increased by $100,000, which will be brought to the Board
          as a recommendation at the March meeting.  A time period is being
          established for reviewing the 19-20 budget.  The meeting was
          adjourned at 7:05 p.m.

5. Policy Committee:  Mr. Fokta reported the Policy Committee met
February 14, 2019 at 6:00 p.m.  Present were Mr. Fokta, Chair; Pat
Weninger and Mr. Reynolds, members; Ms. Conradt, ex officio; and
Mr. Weseloh, staff.

          The Investment of the Public Funds policy was discussed, which will
          be considered by the Board under Item J-1; the Security Camera
          policy was discussed, which will be considered by the Board under
          Item K-4.

          The Personnel Policy Handbook was discussed and will be forwarded
          on to Smith Amundsen for legal review.  This policy will be brought
          to the April meeting.

J. UNFINISHED BUSINESS: Mr. Fokta recommended on behalf of the
Policy Committee to approve the Investment of the Public Funds
policy, as amended.
Motion carried by unanimous voice vote.

K. NEW BUSINESS:
1. Cost of Living Adjustment Recommendation: Mr. Bloom stated the
Finance Committee recommends the Board approve a 1 percent COLA
commencing with July 1, 2019.

          The recommendation of 1 percent is based on the cost of living,
          inflation, HR sources, and the Bureau of Labor Statistics.

          Roll Call Vote - Yes:  Richard Bloom, Frank Fokta, Diane Kelsey,
          David Reynolds, Pat Weninger, Nancy Conradt.  Motion carried.

2. Merit Pool Recommendation FY 19-20: Mr. Bloom stated the Finance



          Committee recommends the Board approve the establishment of a
          $12,000 merit pool fund to be distributed by the director and the
          managers of the departments at their discretions based on employee
          performance at review time.

          Discussion was had regarding the Board requesting the data that
          supports the COLA and merit pool funds.

          Roll Call Vote - Yes:  Frank Fokta, Richard Bloom, Diane Kelsey,
          Pat Weninger, Nancy Conradt.  No:  The David Reynolds.  Motion
          carried.

3. Salary schedule was deleted from the agenda.

4. Video Surveillance Policy: Mr. Fokta stated the Policy Committee
recommends that the Video Surveillance policy, as submitted in the
board packet, be approved by the board.

          Line 14 should read "surveillance cameras" rather than "security
          cameras."

          Motion carried by unanimous voice vote.

5. Report of the Committee for Semi-Annual Review of Closed Session
Minutes and Executive Session Tapes of July through December 2018:

          Mr. Fokta reported that on February 25, 2019, Ms. Weninger and
          Mr. Fokta reviewed the files and tapes.  Some tapes were stored
          which exceeded the 18-month archival time; seven of them were from
          14 to 15 months old.

          Mr. Fokta recommended on behalf of the Review Committee the
          destruction of the Closed Session Recording from 1/18/14.  Motion
          carried by unanimous voice vote.

          Mr. Fokta stated confirmation was made regarding the existence of
          written Minutes for each of the dates.

          Mr. Fokta recommended on behalf of the Review Committee the
          destruction of Closed Session Recording from 1/30/14.  Motion
          carried by unanimous voice vote.

          Mr. Fokta recommended on behalf of the Review Committee destruction
          of the Closed Session Recording from 5/26/15.  Motion carried by
          unanimous voice vote.



          Mr. Fokta recommended on behalf of the Review Committee destruction
          of the Closed Session Recording of 4/27/15.  Motion carried by
          unanimous voice vote.

          Discussion was had regarding the older recordings likely being
          voted on previously but not removed from the file.

          Mr. Fokta recommended on behalf of the Review Committee destruction
          of the Closed Session Recording from 9/28/15.  Motion carried by
          unanimous voice vote.

          Mr. Fokta recommended on behalf of the Review Committee destruction
          of the Closed Session Recording from 7/27/15.  Motion carried by
          unanimous voice vote.

          Mr. Fokta recommended on behalf of the Review Committee destruction
          of the Closed Session Recording from 3/23/15.  Motion carried by
          unanimous voice vote.

          Mr. Fokta recommended on behalf of the Review Committee the
          destruction of the Closed Session Recording from 5/9/17.  Motion
          carried by unanimous voice vote.

M. CLOSED SESSION: None held.

N. RETURN TO OPEN SESSION:  No Closed Session held.

O. ADJOURNMENT:  President Conradt adjourned the meeting with no
further business as of 8:21 p.m.

          Catherine A. Rajcan
          Recording Secretary
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