
                         WEST CHICAGO PUBLIC DISTRICT 

                             BOARD OF TRUSTEES 

                          REGULAR MEETING MINUTES 

                          MONDAY, JANUARY 28, 2013 

 

     1. CALL TO ORDER: The meeting was called to order at 7:00 p.m. by 

     Ms. Conradt, President. 

 

     2. ROLL CALL: 

     TRUSTEES PRESENT: Nancy Conradt, President; Richard Bloom, 

     Treasurer; Elinor Parsons, Secretary; John Babis, Frank Fokta and 

     Marcia Rubenstein, members. 

 

     STAFF PRESENT: Melody Coleman, Administrative Librarian; Maureen 

     Bajor, HR/Facilities Assistant; Susan Ladley, Administrative 

     Secretary; Joslyn Jones, Youth Services Manager; Ursula Salvesen, 

     Technical Services Manager; Cindy Stone, Circulation Manager; Ben 

     Weseloh, Adult Services Manager, Shelly Campbell, Public 

     Relations Specialist. 

 

     3. APPROVAL OF THE MINUTES: 

     A. Regular Board Meeting of November 26, 2012: Ms. Rubenstein 

     moved to approve the minutes of the board meeting as corrected; 

     seconded by Mr. Bloom. 

 

     i. Page 2, Item B, Paragraph 1, should read "...the library 

     should have consumed..." rather than "has consumed." 

     ii. Page 2, Item B, Paragraph 3, change "accrued out" to 

     "reversed." 

     iii. Page 7, Item G, Paragraph 3, should read "...finalize the 

     scope and cost for less than or equal to..." 

 

     Motion approved by unanimous voice vote. 

 

     B. Special Meeting of November 26, 2012, Public Hearing - For the 

     Levying and Assessment of Taxes for the West Chicago Public 

     Library District for the Fiscal Year Beginning July 1, 2012, and 

     Ending June 30, 2013:  Mr. Babis moved to approve the minutes as 

     corrected; seconded by Ms. Parsons.  Additions/Deletions should 

     indicate "None."  Notation will be made that the meeting was 

     adjourned at 7:01 p.m. 

 



     Motion carried by unanimous voice vote. 

 

     C. Closed Session of November 26, 2012: Were to be considered in 

     closed session. 

 

     D. Board Retreat of January 19, 2013: Ms. Rubenstein moved to 

     approve the minutes as corrected; seconded by Ms. Parsons. 

 

     The minutes will indicate that the meeting was adjourned. 

     No. 3 will be edited to state "Presentations were made by the 

     management team on the future of libraries and the impact for 

     their areas." 

 

     Motion carried by unanimous voice vote. 

 

     E. March 26, 2012 Interview of Candidates to Fill a Vacancy: 

     Mr. Babis moved to approve the minutes of the Special Board 

     Meeting of March 2, 2012.  Seconded by Ms. Parsons. 

 

     Motion carried by voice vote, with Mr. Fokta abstaining. 

 

     4. RECOGNITION OF THE PUBLIC: 

     A. Presentation of the Annual Financial Report Year Ended June 

     30, 2012:  Brian LeFevre, of Sikich Gardner & Co., LLP, provided 

     a presentation.  Items reviewed included but were not limited to: 

 

     Sikich is pleased to present an unqualified opinion on the 

     financial statements.  The MD&A is prepared by the District and 

     is included in the report.  The aggregated financial statement 

     was reviewed, noting the change in net assets, which reflects a 

     decrease of $134,000, on an economic resources basis; which 

     indicates that the depreciation was in excess of the capital 

     assets that were acquired during the current year, essentially 

     causing that decrease in net assets for the year. 

 

     Special Reserve is the caption in Illinois Compiled Statutes for 

     library districts whereby the Library can set aside dollars for 

     use for capital purposes.  The Library has a general fund, 

     special revenue fund, and a capital fund.  Special Reserve is a 

     type of capital projects fund from an accounting and financial 

     reporting standpoint.  The West Chicago Library has no other 

     capital projects fund.  Capital fund is the overall category. 



 

     Page 7, Revenues, Expenditures and Changes in Fund Balances 

     reflects the Library generates enough revenues to cover the cost 

     of operations.  The board approved a transfer to close out the 

     Bond and Interest Fund of $74,619, transferring those dollars 

     into the General Fund. 

 

     Page 15, Note 2a. to the financial statements speaks to the 

     deposits and investments policy of the District.  The FDIC 

     coverage on deposits is up to $250,000.  One of the tests that 

     the auditor performs is to confirm the Library's cash balances, 

     investment balances, and any collateral held with a separate 

     third party custodian.  The Library is fully collateralized. 

 

     Illinois Municipal Retirement Fund, the assets went down from 

     2010 to 2011 because an employee retired from the library during 

     the year; the liability goes down as well. 

 

     The nonmajor funds include six special revenue funds, four of 

     which -- Social Security, IMRF, liability, and audit -- are in 

     deficit positions.  These accounts can be either allocated 

     individually from the levy, or the levy funds kept in the general 

     fund and these expenses paid out from there. 

 

     5. PUBLIC COMMENT:  None. 

 

     6. AGENDA - ADDITIONS/DELETIONS: None. 

 

     7. TREASURER'S REPORT: 

     A. Approval of December 2012 Expenditures: Mr. Bloom moved that 

     the board accept for payment the November bills in the amount of 

     $138,467.63.  Seconded by Ms. Rubenstein. 

 

     Roll Call Vote - Yes: John Babis, Richard Bloom, Frank Fokta, 

     Elinor Parsons, Marcia Rubenstein, Nancy Conradt.  Motion 

     carried. 

 

     B. Approval of January 2013 Expenditures: Mr. Bloom moved that 

     the board approve payment of the December bills in the amount of 

     $135,628.75.  Seconded by Ms. Rubenstein.  Discussion was had 

     regarding payments to Midwest Mechanical for the sump pump alarm. 

 



     Staff was asked to prepare a tally at the conclusion of each 

     maintenance/repair project, reflecting the total expenses paid on 

     the project.  One can be prepared for the February meeting with 

     regard to the alarm callout system. 

 

     Roll Call Vote - Yes: John Babis, Richard Bloom, Frank Fokta, 

     Elinor Parsons, Marcia Rubenstein, Nancy Conradt.  Motion 

     carried. 

 

     C. Financials Statements - November and December:  November 31 

     financials were not reviewed.  December financials were reviewed. 

     The budget consumption should be at 50 percent for the first six 

     months of the fiscal year.  Currently the library is operating 

     under budget in the amount of $32,998.  All of the adjusting 

     entries from the audit have been completed. 

 

     The Debt Service Fund reflects $3 interest.  This fund will 

     reflect a zero balance following staff efforts, as will be 

     evident at the February regular board meeting. 

 

     The Finance Committee meeting is scheduled for February 13, 2013, 

     at 2:00 p.m.  At the February board meeting, the Finance 

     Committee will provide a report recapping the first six months of 

     fiscal year operating expenses. 

 

     8. COMMUNICATION: None. 

 

     9. REPORTS: 

     A. President's Report: President Conradt provided information on 

     the board self-assessment and the evaluation of the retreat. 

     Topics included: considerations in advance of adopting a budget; 

     the board image internally and externally; recruiting new board 

     members; and trustee training.  A couple board members had 

     submitted suggestions for planning of the next retreat. 

 

     Board direction will be given to the administrative librarian and 

     the managers to assist them in presenting at the February board 

     meeting the specific initiatives and activities for 2013 and 

     2014, information which will then be used for the budget process. 

 

     The Library Foundation funded the purchase of the Young Adults 

     game computers. 



 

     As part of the strategic plan's goals and initiatives, the board 

     had asked staff to take out the list of organizations that the 

     library will be collaborating with during 2012 and 2013, and put 

     in place of the list the criteria for organizations with which 

     the library will work.  From the board's perspective, this did 

     not appear to be done; however, the staff believe that they had 

     fulfilled that request. 

 

     B. Librarian's Report: Ms. Coleman indicated in her written 

     report the candidates for the four-year term, and also the 

     candidates that filed a petition for the unexpired two-year term. 

 

     The agreement for professional services between Dewberry and the 

     Library was successfully negotiated from $24,950 down to $19,950. 

     That contract was signed by the board president on December 28. 

     The scope was refined with regard to the work that Dewberry will 

     be accomplishing, which resulted in the cost reduction. 

 

     The uneven heating in the building is being addressed. 

     Ms. Rubenstein indicated her willingness to participate in 

     discussions regarding this issue. 

 

     The Cadence Health grant was received for $3,260, which will 

     invigorate the youth services programs, including Tottercise and 

     Healthy Eating programs. 

 

     Midwest Mechanical was told by Trane that the boilers were being 

     rotated on a weekly basis.  Staff indicated the rotation was not 

     occurring on Sunday evening as it should, so Midwest was informed 

     and they will check the system.  Questions to ask the vendor are 

     what is the optimal rotation period; and why the rotation period 

     was changed from seasonal to weekly during the season.  The 

     administrative librarian will follow up and provide an update to 

     the board. 

 

     Ms. Coleman included in the board packets information regarding 

     strategic planning done by Pew Research, and information 

     regarding legislation on IMRF. 

 

     The board will be provided an update at the February meeting on 

     the status of the Capital Maintenance/Repair Projects. 



 

     Second Quarter Review:  Ms. Coleman e-mailed to the board the 

     second quarter financial review.  The PPRT, January through June 

     2013, and the Per Capita Grant of 2013 are still outstanding. 

     Account overages were highlighted, including the larger amounts 

     in travel and software-staff. 

 

     Accounts that are over or under the 50% consumption rate were 

     reviewed.  Ms. Coleman will provide at the Finance Committee 

     meeting further information on accounts that will be over budget. 

 

     C. Department Managers: Departmental reports were included in the 

     board packets.  Oral reports were given by the following 

     department managers: Technical Services; Adult Services; Youth 

     Services; Circulation; Technical Services; and Public Relations. 

 

     D. Policy Committee: 

     1. Meeting January 21:  The meeting began at 2:00 p.m. with the 

     chairperson, committee members, and staff of Ben Weseloh and 

     Maureen Bajor in attendance.  The Credit Card Authorization 

     policy and the Bid and Quotation policy were discussed.  The 

     Purchasing policy was discussed, and some recommendations were 

     made which the committee adopted. 

 

     10. UNFINISHED BUSINESS: 

     A. Policy Distribution: 

     1. Background Checks:  The policy was provided to the trustees 

     for their policy folders and will be viewable on the library's 

     website. 

 

     B. Ad Hoc Committee: 

 

     1. Joint Strategic Planning Committee: Mr. Fokta reported some of 

     the board members have provided suggestions on how to evaluate 

     the outcomes of the initiatives which feed into the goals.  Input 

     will be gathered and Mr. Fokta will report to the board at the 

     February meeting, providing at least a draft of the evaluation 

     and reporting process. 

 

     2. Space Utilization Committee:  The committee is comprised of 

     Marcia Rubenstein, Ben Weseloh, and Melody Coleman.  A successful 

     kickoff meeting was held. 



 

     C. Semi-Annual Review of Closed Session Minutes and Executive 

     Session Tapes: 

     1. Appointment of Committee for Semi-Annual Review of Closed 

     Session Minutes and Executive Session Tapes of July through 

     December 2012: Ms. Conradt appointed herself and Elinor Parsons 

     to review the closed session minutes and executive session 

     minutes.  This will be done prior to the February meeting. 

 

     11. NEW BUSINESS: 

     A. Policy Statement Review: 

     1. Purchasing Policy: Mr. Fokta indicated that the Policy 

     Committee recommends the Purchasing policy for review and 

     approval. 

 

     Motion carried by unanimous voice vote. 

 

     2. Grounds Maintenance for 2013:  Staff provided the board some 

     quotes that were previously obtained from providers for snow 

     removal.  Landscaping is up for renewal with a start date in 

     April, running through October.  Staff was instructed to obtain 

     new quotes from vendors for the summer landscaping and 

     maintenance, so that prices can be shown to the board.  Staff 

     will make a decision on the best pricing and inform the board who 

     is chosen for the services. 

 

     3. NIMEC Annual Bid for Electric: NEMIC is a consortium that 

     obtains bids from various providers.  When they have the final 

     and best offers, they will contact the Library, requiring 

     authorization and acceptance within 20 minutes of the Library 

     being notified. 

 

     Discussion was had regarding whether the aggregation for the West 

     Chicago community that was recently approved is just for 

     residential or includes commercial as well.  This will be 

     reviewed for future opportunities. 

 

     NIMEC will provide a one-page email indicating the successful 

     bidders, and the customer chooses based on that information. 

 

     Mr. Bloom moved that the board give the administrative librarian 

     authorization to accept/reject on behalf of the Library the NIMEC 



     consortium pricing on electricity.  Seconded by Mr. Babis. 

 

     Roll Call Vote - Yes: John Babis, Richard Bloom, Frank Fokta, 

     Elinor Parsons, Marcia Rubenstein, Nancy Conradt.  Motion 

     carried. 

 

     12. CLOSED SESSION: Mr. Bloom moved at 9:17 p.m. to go into 

     closed session per 5 ILCS 120/2(c)(1) and 5 ILCS 120/2.06(d). 

 

     Seconded by Ms. Rubenstein. 

 

     Roll Call Vote - Yes: John Babis, Richard Bloom, Nancy Conradt, 

     Frank Fokta, Elinor Parsons, Marcia Rubenstein. 

 

     13. President may entertain a Motion to Reconvene in Open 

     Session: Mr Bloom moved to return to open session at 9:46 p.m.; 

     seconded by Ms. Rubenstein. 

 

     Motion carried by unanimous voice vote. 

 

     Mr. Bloom moved to approve the closed session minutes of November 

     26, 2012 as amended.  Seconded by Ms. Rubenstein. 

 

     Roll Call Vote - Yes: John Babis, Richard Bloom, Nancy Conradt, 

     Frank Fokta, Elinor Parsons, Marcia Rubenstein. Motion carried. 

 

     Mr. Bloom moved to keep confidential the closed session minutes 

     of November 26, 2012.  Seconded by Ms. Rubenstein. 

 

     Roll Call Vote - Yes: John Babis, Richard Bloom, Nancy Conradt, 

     Frank Fokta, Elinor Parsons, Marcia Rubenstein.  Motion carried. 

 

     ADJOURNMENT: Mr. Bloom moved to adjourn at 9:49 p.m.  Seconded by 

     Ms. Rubenstein. 

 

     Motion carried by unanimous voice vote. 

 

     Catherine A. Rajcan 

     Recording Secretary 



 


