
WEST CHICAGO PUBLIC DISTRICT 
 BOARD OF TRUSTEES 
 REGULAR MEETING MINUTES 
 MONDAY, NOVEMBER 26, 2012 
 
     1. CALL TO ORDER: The meeting was called to order at 7:00 p.m. by 
     Ms. Conradt, President. 
 
     2. ROLL CALL: 
     TRUSTEES PRESENT: Nancy Conradt, President; Mary Peterson, Vice 
     President; Richard Bloom, Treasurer; Elinor Parsons, Secretary; 
     John Babis, Frank Fokta and Marcia Rubenstein, members. 
 
     STAFF PRESENT: Melody Coleman, Administrative Librarian; Maureen 
     Bajor, HR/Facilities Assistant; Susan Ladley, Administrative 
     Secretary; Joslyn Jones, Youth Services Manager; Cindy Stone, 
     Circulation Manager; Ben Weseloh, Adult Services Manager, Shelly 
     Campbell, Public Relations Specialist. 
 
     3. APPROVAL OF THE MINUTES: 
     A. Regular Board Meeting of October 22, 2012: Ms. Peterson moved 
     to approve the minutes, as amended, of the regular board meeting 
     of October 22, 2012.  Seconded by Mr. Fokta. 
 
     Amendments were as follows: 
 
     i. Item 7-B, first sentence should read "...in the amount of 
     $1,489,518, which includes the GASB 54 account"; second paragraph 
     should begin "Consumption is at 25 percent..." 
     ii. Item 9-A, third paragraph, second sentence should read "$475 
     is needed to establish the foundation as a 501(c)(3) tax-exempt 
     organization, including..." 
 
     Motion carried by unanimous voice vote. 
 
     B. Public Hearing of August 27, 2012 re: Budget and 
     Appropriations Ordinance 12-02: Ms. Peterson moved to approve the 
     minutes of the August 27, 2012 Public Hearing; seconded by 
     Ms. Rubenstein. 
 
     Motion carried by unanimous voice vote. 
 
     C. Closed Session of September 24, 2012: Were discussed in closed 
     session. 
 
     4. RECOGNITION OF THE PUBLIC: None present. 
 
     5. PUBLIC COMMENT:  None. 



 
     6. AGENDA - ADDITIONS/DELETIONS: Approval of the minutes of the 
     closed session of September 24, 2012 will be added to the 
     Approval of Minutes section but discussed in closed session. 
 
     Item J will be added to New Business for discussion regarding 
     board members receiving electronic copies of any spreadsheets 
     that are included in the board packet. 
 
     7. TREASURER'S REPORT: 
     A. Mr. Bloom moved that the board approve expenses in the amount 
     of $155,105.06.  Seconded by Mr. Babis. 
 
     Discussion was had regarding bills paid for the cleaning of the 
     carpet; the Association Dues to the Human Resources arm of 
     Sikich; and repair and maintenance of HVAC to Midwest Mechanical. 
     Confirmation will be made that Midwest Mechanical is aware of the 
     use of the two boilers on a rotation of one or the other every 
     other year. 
 
     Roll Call Vote - Yes: John Babis, Richard Bloom, Frank Fokta, 
     Elinor Parsons, Mary Peterson, Marcia Rubenstein, Nancy Conradt. 
     Motion carried. 
 
     B. Financial Statements: Mr. Bloom reported the library has 
     consumed 33.3 percent of the budget on a pro rata basis.  The 
     library is currently $64,866 over budget; although some furniture 
     expenses from fiscal year '12-'13 have not yet been accrued into 
     '11-'12. 
 
     On Statement of Assets, Liabilities & Fund Equity, Fund Equity 
     Assigned, the figure 149,273 should be 74,637; unassigned of 
     1,274,059 should read 1,348,695. 
 
     The Per Capita Grant amount of 30,687 will be accrued out in 
     December because it reflects the previous year's distribution. 
     Once the accruals have been accomplished, the overbudget amount 
     drops to 37,000 or 38,000. 
 
     The library received a packet including 28 tax objections 
     targeting the total tax levy. 
 
     8. COMMUNICATION: 
     A. West Chicago Historical Preservation Commission 
     B. Acknowledgement by Trustee Parsons of floral arrangement 
 
     9. REPORTS: 
     A. President's Report: Ms. Conradt indicated a closed session 



     will be held at the end of the agenda. 
 
     The president provided information on suggested topics for the 
     board's retreat January 19, 2013.  Two potential topics are: 1, a 
     presentation by the management team on libraries of the future 
     including the impact of technology on the future of library 
     services; and 2, a board self-examination where the board 
     utilizes a written document that helps to identify strengths and 
     weaknesses. 
 
     Ms. Conradt received a letter on November 21 from Ms. Rubenstein, 
     who submitted her resignation as chair of the Strategic Planning 
     Committee.  The final remaining piece of the strategic planning 
     is evaluation/assessment of outcomes, which Mr. Fokta has agreed 
     to take the lead on. 
 
     The Library Foundation Articles of Incorporation for the State of 
     Illinois have been created and signed, and Mr. Bloom will 
     delivery them to the Secretary of State's office this week.  The 
     501(c)(3) papers will be completed so that the foundation obtains 
     a tax-exempt status. 
 
     Foundation members decided at its last meeting that the 
     benefactors to the foundation wanted the funds spent rather than 
     invested.  The determination was made to spend some of that 
     money, which would also establish a track record on what the 
     foundation has done to improve the library. 
 
     The foundation board listened to requests from the library's 
     department heads, and the foundation approved some of the 
     requests, some were tabled, and one was provisionally approved 
     with the caveat that approval be received from the library board 
     for a yearly expenditure. 
 
     Discussion was had regarding the requests: Youth services, a 
     story time or activities area without losing shelf space at a 
     cost of between 30,000 and $40,000; adult services, a mobile 
     technology training lab at a cost of up to $13,000; technical 
     services, a book scanner at a cost of $30,000, with a yearly 
     maintenance expense of $3,000 to $3,500; and young adult 
     services, an updated gaming system at a cost of $3,000. 
 
     Discussion was had regarding the process of acquiring items for 
     the library through the foundation be consistent with the 
     business and operating practices of the library. 
 
     The foundation has a fund balance of $105,000, entirely from 
     tax-exempt donations. 



 
     Mr. Babis moved to accept the gifts that do not have continuing 
     fees associated with them.  Seconded by Ms. Peterson. 
     Ms. Conradt was asked to have the foundation obtain with more 
     specificity some projected numbers on the cost of the scanner and 
     the actual yearly maintenance costs. 
 
     B. Librarian's Report: A written report was included in the board 
     packets. 
 
     Ms. Coleman indicated the library trustee balloting period for 
     the election is December 17-24, 2012.  The library will be open 
     on December 24 between 1:00 and 5:00 p.m. solely for the purpose 
     of receiving those petitions.  The notice will be posted on the 
     website and it is also posted in the newspaper. 
 
     With regard to the space utilization project, six firms were sent 
     an RFP, proposals were received from four.  The committee is 
     prepared to make a recommendation for an architect to look at 
     repurposing the existing space.  The management team will be 
     visiting renovated libraries, has reviewed the literature, had 
     conversations, and looked at projects online. 
 
     The ejector pump in the elevator pit was replaced.  Staff will 
     look into whether there was a warranty on the pump that was 
     unexpired, which may cover the cost of replacement. 
 
     The remote callout for the sump pump is not completed.  The 
     sensor has been installed.  The last step is for Trane to come 
     out to connect through the Tracer Summit program. 
 
     C. Department Managers: Departmental reports were included in the 
     board packets.  Oral reports were given by the following 
     department managers: Technical Services; Adult Services; Youth 
     Services; Circulation; Public Relations, and Public Relations. 
 
     The technology report was provided in the board packets. 
     Scheduling capacity and data transfer rates were discussed. 
     Sikich will be asked whether there is a means by which the wait 
     time information can be obtained. 
 
     D. LINC Governing Board: Mr. Babis reported the LINC Governing 
     Board met November 7 at 7:00 p.m. at the Glen Ellyn library. 
     Discussion was had regarding the SirsiDynix, how they're going to 
     catalog e-books, and licensing for e-books. 
 
     The budget was reviewed.  The Governing Board will need to accept 
     the budget for LINC in early 2013. 



 
     E. Policy Committee:  Ms. Peterson reported the Policy Committee 
     met at 2:30 p.m. on November 19 and dealt with the following: 
     Purchasing (Bids and quotations), ALA Code of Ethics, ALA Ethics 
     Statement for Library Trustees, Freedom of Information, 
     Background Checks, Ethics Ordinance, Non-Discrimination, 
     Organization Chart and Salary Schedule for 2012-2013. 
 
     The next meeting of the Policy Committee will be January 18, 
     2013. 
 
     F. Finance Committee:  Mr. Bloom reported the Finance Committee 
     met November 14 at 7:00 p.m.  The committee present included 
     Mr. Bloom, chair; Ms. Rubenstein and Mr. Babis, members; 
     Ms. Conradt ex officio. Staff present were Ms. Coleman, 
     Ms. Bajor, Ms. Ladley, and Mr. Weseloh. 
 
     First quarter revenues are running slightly ahead; expenses 
     running a little behind.  The salary schedule was reviewed; 
     discussion was had regarding funding the special reserve and the 
     GASB 54 funds.  The MD&A was reviewed, as was a credit card 
     authorization policy.  Discussion was had regarding the purchase 
     of the patron server. 
 
     G. Ad Hoc Committee: 
     1. Joint Strategic Planning Committee: Ms. Rubenstein reported 
     the Strategic Planning Committee had met since the last board 
     meeting and was assisted by the Face to Face consultants to work 
     towards finalizing a document that would be accepted by the Board 
     of Trustees. 
 
     The board was provided a new iteration of the strategic plan, the 
     only changes appearing on Page 9.  The remainder of the document 
     had been previously approved.  It was streamlined as follows: 
     One, there are three major goals/values that describe how the 
     library wants to do business; two, the staff then develop the 
     initiatives and the programs. The objectives have been 
     recharacterized as values. 
 
     Ms. Rubenstein stated the committee recommends approval of the 
     Strategic Plan with the modifications as reflected on Page 9 
     only.  Motion carried by unanimous voice vote. 
 
     The management staff had developed initiatives and programs, 
     which are labeled 2012 and 2013 for the current fiscal year, and 
     the tentative future initiatives are projects the staff may want 
     to pursue in the future.  This part of the document will be 
     revisited annually as part our annual planning cycle.  The first 



     Finance Committee meeting on the '13-'14 budget will be in April, 
     so February/March would be the start of the annual planning cycle 
     when the staff would develop the programs and initiatives for the 
     '13-'14 fiscal year. 
 
     Ms. Rubenstein moved to approve the initiatives labelled 2012 and 
     2013, endorsing the staff to move forward.  Seconded by 
     Ms. Parsons. Motion carried by unanimous voice vote. 
 
     The board expressed appreciation to the foundation for it efforts 
     in pursuing supporting the library through its financial means. 
 
     H. Space Utilization: Report on space utilization was covered in 
     the Administrative Librarian's report. 
 
     10. UNFINISHED BUSINESS: 
     A. Policy Distribution: 
     1. Investment of Public Funds: The policy was provided to the 
     trustees for their policy folders and will be viewable on the 
     library's website. 
 
     B. Levy Ordinance 12-04: Mr. Bloom moved that the board approve 
     Ordinance 12-04, an Ordinance Providing for the Levying and 
     Assessment of Taxes by the West Chicago Public Library District, 
     DuPage County, Illinois, for the Fiscal Year Beginning July 1, 
     2012, ending June 30, 2013, in the amount of $2,413,000. 
     Seconded by Ms. Rubenstein. 
 
     A typo exists in the dollar amount on the agenda. 
 
     Roll Call Vote - Yes: John Babis, Richard Bloom, Frank Fokta, 
     Elinor Parsons, Marcia Rubenstein, Mary Peterson, Nancy Conradt. 
     Motion carried. 
 
     C. Ethics Ordinance 12-05: Ms. Peterson stated the Policy 
     Committee recommends passing the Ethics Ordinance No. 12-05. 
 
     Roll Call Vote - Yes: John Babis, Richard Bloom, Frank Fokta, 
     Marcia Rubenstein, Mary Peterson, Elinor Parsons, Nancy Conradt. 
     Motion carried. 
 
     D. Illinois Freedom of Information Act Ordinance 12-06: 
     Ms. Peterson stated the Policy Committee recommends passing 
     Ordinance 12-06, Ordinance Setting Forth Provisions for 
     Compliance with the Illinois Freedom of Information Act. 
 
     Discussion was had regarding whether the FOIA releases personnel 
     file information and the degree to which all information covered 



     by FOIA is available online.  Certain information maintained by 
     the library is exempt from the inspection and copy. 
 
     Roll Call Vote - Yes: John Babis, Richard Bloom, Frank Fokta, 
     Marcia Rubenstein, Mary Peterson, Elinor Parsons, Nancy Conradt. 
     Motion carried. 
 
     E. American Library Association Code of Ethics: Ms. Peterson 
     indicated the committee recommends endorsement of this Code of 
     Ethics. 
 
     Roll Call Vote - Yes: John Babis, Elinor Parsons, Frank Fokta, 
     Nancy Conradt.  No: Richard Bloom, Mary Peterson.  Abstain: 
     Marcia Rubenstein.  Motion carried. 
 
     F. American Library Association Ethics Statement for Library 
     Trustees: Ms. Peterson stated the committee recommends passage of 
     this ordinance. 
 
     Roll Call Vote - Yes: Richard Bloom, John Babis, Frank Fokta, 
     Elinor Parsons, Nancy Conradt.  No: Mary Peterson.  Abstain: 
     Marcia Rubenstein.  Motion carried. 
 
     11. NEW BUSINESS: 
     A. Policy Statement Review: 
     1. Background Checks: Ms. Peterson stated that the committee 
     recommends passing the Background Check Policy. 
 
     Discussion was had regarding background checks being on a 
     statewide or nationwide basis. 
 
     Roll Call Vote - Yes: Richard Bloom, John Babis, Marcia 
     Rubenstein, Frank Fokta, Mary Peterson, Elinor Parsons, Nancy 
     Conradt.  Motion carried. 
 
     2. The Organizational Chart: The chart will be sent to the 
     Finance Committee for their salary schedule review. 
 
     B. Approval of Management's Discussion and Analysis (MD&A): 
     Ms. Rubenstein moved to approve the Management's Discussion and 
     Analysis of June 30, 2012; seconded by Ms. Parsons. 
     Motion carried by unanimous voice vote. 
 
     C. Salary Schedule 2012-2013 1.75 Percent (COLA) Increase: The 
     Salary Schedule displays the 1.75 percent movement of the 
     minimum, midpoint, and maximum over the previous fiscal year 
     2011-2012. 
 



     Mr. Bloom stated the Finance Committee is recommending the board 
     approve the 1.75 increase across the board in the minimum, 
     midpoint, and maximum of the salary schedule; which was the COLA 
     increase for this fiscal year. 
 
     The '13-'14 fiscal year Salary Schedule will be addressed in 
     February and a determination on the merit pool will be made. 
 
     Roll Call Vote - Yes: John Babis, Richard Bloom, Marcia 
     Rubenstein, Frank Fokta, Mary Peterson, Elinor Parsons, Nancy 
     Conradt.  Motion carried. 
 
     D. Resolution 12-05, a Resolution Providing for the Transfer of 
     $26,000 from the Corporate Fund Into Special Reserve: 
     Mr. Bloom stated the Finance Committee recommends transferring 
     the $26,000; which will fund the initiatives for Phase 3 of the 
     Elara report. 
 
     Roll Call Vote - Yes: John Babis, Richard Bloom, Marcia 
     Rubenstein, Mary Peterson, Frank Fokta, Elinor Parsons, Nancy 
     Conradt.  Motion carried. 
 
     E. Resolution 12-06, A Resolution Providing for Credit Card 
     Authorization (State Bank of Illinois): Mr. Bloom recommended 
     this be forwarded to the Policy Committee because there currently 
     is not a policy covering this situation.  The finance committee 
     did recommend one card be authorized with the administrator and 
     Susan Ladley as signers and that the limit be $5,000.  The bank 
     does not recognize a multiple-signature card for this type of an 
     institution; and separate credit cards would need to be issued 
     for each individual with separate dollar limits. 
 
     Mr. Babis moved that we reject this document because it's not 
     what the committee requested.  Seconded by Ms. Peterson. 
 
     Further discussion was had regarding what type of document is 
     needed by the banking institution. The item will be placed on the 
     Policy Committee agenda for January. 
 
     Roll Call Vote - Yes: Richard Bloom, Marcia Rubenstein, John 
     Babis, Frank Fokta, Mary Peterson, Elinor Parsons, Nancy Conradt. 
     Motion carried. 
 
     F. Approval of the LINC Operating Budget for 2012-2013: Mr. Babis 
     stated that LINC has an operating budget of $631,070 for fiscal 
     year April 1, 2013 to March 31, 2014.  Mr. Babis recommended that 
     the board approve the LINC operating budget for 2013-2014, which 
     is a reduced dollar amount from the prior year. 



 
     Roll Call Vote - Yes: Richard Bloom, Elinor Parsons, John Babis, 
     Marcia Rubenstein, Frank Fokta, Mary Peterson, Nancy Conradt. 
     Motion carried. 
 
     G. Approval of an Architectural Firm For Space Utilization: 
     Ms. Rubenstein, Ms. Coleman, and Mr. Weseloh developed a set of 
     five criteria for evaluating the prospective architects and met 
     with three firms.  The firms were then ranked according to the 
     criteria, and Dewberry emerged on the top. 
 
     The committee recommends Dewberry for the project; the firm's 
     proposal amount for the project is $24,950. 
 
     Ms. Rubenstein moved that the board authorize Ms. Coleman to 
     enter into negotiations to finalize the scope for less than or 
     equal to a maximum of $20,000.  Seconded by Ms. Parsons. 
 
     Roll Call Vote - Yes: John Babis, Richard Bloom, Marcia 
     Rubenstein, Frank Fokta, Mary Peterson, Elinor Parsons, Nancy 
     Conradt.  Motion carried. 
 
     H. Sikich Technology Managed Service Contract: Ms. Rubenstein 
     moved that the Sikich Technology contract for Strategic Managed 
     Services and Support be renewed with the following changes to the 
     contract:  One, in the second bullet point, the second sentence, 
     regarding automatic renewal, be deleted; two, that Sikich provide 
     monthly for our board package a bullet point list of what they've 
     done over the last month.  Seconded by Mr. Bloom. 
 
     Discussion was had regarding the contract cost and the level of 
     satisfaction the library has had with the Sikich Technology group 
     services. 
 
     Roll Call Vote - Yes: John Babis, Richard Bloom, Frank Fokta, 
     Marcia Rubenstein, Mary Peterson, Elinor Parsons, Nancy Conradt. 
     Motion carried. 
 
     I. Illinois Library Laws and Rules: The Library Laws and Rules 
     were distributed to the trustees. 
 
     The members of the board were given a presentation on the new 
     Chrome Books. 
 
     J: Board Members' Electronic Copies of Spreadsheets: 
     Administrative staff will, via email, provide the trustees 
     electronic copies of spreadsheets and the claims list as are 
     included in the board packets each month. 



 
     Ms. Peterson asked for a copy of the e-mail from the attorney 
     regarding the policies. 
 
     12. CLOSED SESSION: Mr. Bloom moved to go into executive session 
     at 10:28 p.m. for the purpose of 120/2 (c)(21), the approval of 
     closed session minutes, and 120/2(c)(1), the employment quarterly 
     review.  Seconded by Ms. Peterson. 
 
     Roll Call Vote - Yes: John Babis, Richard Bloom, Frank Fokta, 
     Marcia Rubenstein, Mary Peterson, Elinor Parsons, Nancy Conradt. 
     Motion carried. 
 
     13. President may entertain a Motion to Reconvene in Open 
     Session:  Ms. Rubenstein moved at 11:14 p.m. to end closed 
     session and reconvene in open session.  Seconded by Mr. Fokta. 
 
     Roll-Call Vote - Yes: John Babis, Richard Bloom, Nancy Conradt, 
     Frank Fokta, Elinor Parsons, Mary Peterson, Marcia Rubenstein. 
     Motion carried. 
 
     Ms. Conradt was directed to convey the Board's third quarter 
     evaluation commentary to Ms. Coleman. 
 
     Ms. Rubenstein moved to approve the closed session minutes of 
     September 24, 2012.  Seconded by Mr. Bloom. 
 
     Roll Call Vote - Yes: John Babis, Richard Bloom, Nancy Conradt, 
     Frank Fokta, Elinor Parsons, Mary Peterson, Marcia Rubenstein. 
     Motion carried. 
 
     Ms. Rubenstein moved to keep the minutes of July 23, 2012 
     confidential.  Seconded by Mr. Bloom. 
 
     Roll Call Vote - Yes: John Babis, Richard Bloom, Nancy Conradt, 
     Frank Fokta, Elinor Parsons, Mary Peterson, Marcia Rubenstein. 
     Motion carried. 
 
     ADJOURNMENT: Mr. Bloom moved to adjourn at 11:16 p.m.  Seconded 
     by Mr. Fokta. 
 
     Motion carried by unanimous voice vote. 
 
     Catherine A. Rajcan 
     Recording Secretary 


