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WEST CHICAGO PUBLIC LIBRARY DISTRICT 

BOARD OF TRUSTEES 
REGULAR MEETING MINUTES 
MONDAY, OCTOBER 24, 2016 

 
 
          A.  CALL TO ORDER: The meeting was called to order at 7:00 p.m. by 
          President Nancy Conradt. 
 
          B.  ROLL CALL: 
          TRUSTEES PRESENT:  Nancy Conradt, President; Frank Fokta, Vice 
          President; Richard Bloom, Treasurer; Corrine Jakacki, Secretary; 
          Diane Kelsey, Rosario Herbst and Pat Weninger, Members. 
 
          STAFF PRESENT:  Ben Weseloh, Library Director; Amanda Ghobrial, 
          Adult Services Manager; Dominique Roman, Youth Services Manager; 
          Jason Rock, IT Librarian. 
 
          C.  APPROVAL OF THE MINUTES: 
          1.  Board Meeting - September 26, 2016:  Ms. Jakacki moved to 
          approve the minutes of the September 26, 2016 board meeting, as 
          amended; seconded by Ms. Weninger. 
 
          i. Page 1, Item B, Jason Rock's title is IT Librarian, not IT 
          Manager. 
 
          Motion carried by unanimous voice vote. 
 
          2. Special Board Meeting - August 22, 2016:  Ms. Jakacki moved to 
          approve the Minutes of the Special Board Meeting of August 22, 
          2016; seconded by Ms. Weninger. 
 
          Motion carried by unanimous voice vote. 
 
          D. RECOGNITION OF THE PUBLIC:  None. 
 
          E. PUBLIC COMMENTS:  None. 
 
          F. AGENDA - ADDITIONS/DELETIONS:  None. 
 
          G. TREASURER'S REPORT: 
          1. Approval of the Bills for October:  Mr. Bloom moved that the 
          Board accept expenses for payment in the amount of $133,712.15; 
          seconded by Ms. Jakacki. 
 
          Discussion was had regarding whether or not the Library had 
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          received a water bill.  The Library has received a water bill, but 
          payments have been being made on the estimated amount, and a credit 
          still exists on the account. 
 
          Roll Call Vote - Yes:  Richard Bloom, Corrine Jakacki, Frank Fokta, 
          Rosario Herbst, Diane Kelsey, Pat Weninger, Nancy Conradt.  Motion 
          carried. 
 
          2. Financial Statements for September:  The Financial Statements 
          will be addressed under the Library Director's Report. 
 
          Mr. Bloom stated the auditors made a field audit on October 12 and 
          13, 2016.  A draft copy of the audit is scheduled to be received by 
          October 31, 2016; and the MD&A letter should be available at the 
          November Board Meeting. 
 
          The Finance Committee will meet at 6:00 p.m. on Monday, February 
          27, 2017, before the February Board Meeting.  Items for discussion 
          will include the COLA and the merit pool for Fiscal Year 17-18; the 
          salary parameters on the salary schedule; the audit; the 
          implementation of the governmental rules changing the 
          nonexempt/exempt status and the effect the changes will have on the 
          salary line; and the corporate carryover to capital projects 
          account. 
 
          H. COMMUNICATIONS: None. 
 
          I. REPORTS: 
          1.  President:  President Conradt spoke about the benefits of 
          changing up which trustee holds the various officer positions on 
          the board; and expressed the need to make a list of the duties of 
          each of the officer positions, one more detailed than is laid out 
          in the Library's bylaws. 
 
          2.  Library Director:  A written report was contained in the board 
          packet. 
 
          Mr. Weseloh indicated the rate of consumption is at 25 percent; and 
          the actual expenses are slightly over that, at 26 percent.  Line 
          items affecting the higher rate of actual expenses include two 
          employees' vacation payouts, some front-loaded databases expenses, 
          and some computer purchases. 
 
          The new administrative assistant is Joan Happel, who has been an 
          employee of the Library District in the Access Services Department. 
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          Microsoft Office 365 has been implemented, and the library email 
          accounts have been migrated to Outlook from LINC.  Jason Rock, IT 
          Librarian, presented to the Board on how to utilize the Outlook 
          program. 
 
          Dominique Roman and Ursula Salvesen attended the ILA conference in 
          October.  Sarah Hammershaimb presented at the Association of 
          Bookmobile and Outreach Services Conference in Kentucky. 
 
          The LINC Board of Directors did not meet this month; they will meet 
          November 11, 2016.  Mr. Weseloh located a vendor who was able to 
          engrave the back of the new program room chairs at a cost of $10 
          per chair; and a warranty will be provided by Brian Shannon at 
          Accurate Office Supply.  When the cost for engraving the chairs is 
          added to the purchase price, the total will still fall within the 
          dollar amount agreed to by the Library Foundation, which is paying 
          for the purchase of the chairs. 
 
          The Multicultural Dinner is scheduled for Tuesday, November 15, 
          2016; the Fall Fest Or Feast, or the FFF, will be held November 17, 
          2016. 
 
          The TIF District meeting is rescheduled to Tuesday, November 1, 
          2016, at 10:00 a.m., in the Committee Room B at City Hall. 
          Mr. Weseloh plans to attend. 
 
          3. Department Managers: Written reports from the Department 
          Managers were included in the Board Packets.  Short oral reports 
          were provided from the Adult Services and Youth Services 
          departments.  Mr. Weseloh provided a short oral report from Access 
          Services, including that nearly 57 percent of the Library's 
          materials are e-books or audio books; and the percent of the 
          District population who have library cards remains at 43. 
 
          J. PRESENTATION: Jason Rock made a presentation to the trustees on 
          Office 365.  Jason will reset the passwords and provide the new 
          passwords to the trustees.  When the trustees enter for the first 
          time, they will then reset the passwords to their own choosing. 
          Discussion was had on whether there is an auditing trail on the 
          emails, are emails saved in an administrative file regardless of 
          whether the trustee-user would have deleted them?  Jason was asked 
          whether the emails from the LINC system were migrated over to the 
          new accounts in Outlook, including both the deleted emails and the 
          inbox emails.  Jason will seek answers from Sikich regarding the 
          previous and current email accounts. 
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          Both the groups application and the Skype access can be disabled. 
          If an individual has multiple 365 accounts, they will have to log 
          out of one account and then log into the second account in order to 
          view the emails in separate accounts. 
 
          K. UNFINISHED BUSINESS: None. 
 
          L. NEW BUSINESS: 
          1. Draft Ordinance 16-07:  An Ordinance Providing for the Levying 
          and Assessment of Taxes by the West Chicago Public Library District 
          for the Fiscal Year Beginning July 1, 2016, and Ending June 30, 
          2017. 
          a. Public Hearing Date - November 28, 2016, 6:45 p.m. Ordinance 
          16-97 will be presented at the Public Hearing. 
 
          No dollars are levied for capital equipment because it is not an 
          item for which the Library levies. 
 
          Ms.  Jakacki moved to have a public hearing on Ordinance 16-07: An 
          Ordinance Providing for the Levying and assessment of Taxes by the 
          West Chicago Public Library District for the Fiscal Year Beginning 
          July 1, 2016 and Ending June 30, 2017; seconded by Ms. Weninger. 
 
          Motion carried by unanimous voice vote. 
 
          2. (Item No. 2 was missing from the agenda) 
 
          3. FY 2017 Per Capita Grant Application:  Mr. Weseloh reviewed 
          several sections of the Per Capita Grant Application with the 
          Trustees, including Chapter 6, Access, of Serving Our Public 3.0. 
          Each of the Trustees should have a copy of the booklet; Mr. Weseloh 
          will order several copies and provide them to the trustees.  The 
          Per Capita Grant is a source of a large amount of revenue for the 
          District. 
 
          The Library is working on updating the signage within the building 
          so that it is clear and logically placed; the Library is working on 
          improving access to its collections and services for patrons with 
          disabilities through the provision of auxiliary aids and alternate 
          formats; the hours of operation are established for the convenience 
          of the community and posted on the doors. 
 
          The Secretary of State receives this report.  Discussion was had 
          regarding No. 8, the phraseology having to do with parental 
          supervision and responsibility for the materials checked out by the 
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          parent's child. 
 
          Question No. 6 is to be answered by the trustees and returned to 
          Mr. Weseloh. 
 
          The Library is meeting the needs of the community through the 
          various departments of the Library providing educational 
          programing, new technologies, and resource sharing. 
 
          (Staff left.) 
 
          4. Program Room Chairs:  The chairs were discussed under the 
          Director's Report.  The consensus of the board is that the chairs 
          look very nice. 
 
          M. CLOSED SESSION: None held. 
 
          N. ADJOURNMENT: The meeting adjourned at 8:24 p.m. 
 
          Catherine A. Rajcan 
          Recording Secretary 


