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Introduction 
The Annual Report describes the activities, challenges and accomplishment of the Salemtowne 
Civic Association (SCA) for 2021. For some, the report may not provide all the detailed 
information desired.  For others, the report may provide too much detail.  The report attempts 
to provide the reader with the necessary information used by the Board of Directors, and other 
decision-makers to make decisions about the status and direction of the community.   
 
The COVID pandemic had a significant impact on our community by continuing to restricting 
our ability to assemble and socialize.  Yet, even with the unusual limitations brought on by the 

COVID epidemic, it would be easy to call this “the year of the fire”.  Residents were confronted 
with a fire that destroyed a significant portion of the community center on July 16th.  If these 
challenges were not enough, Board members learned that some of the authorities used to 
support compliance with the Association’s ability to set membership fees, address personal 
property rules, and exercise authority to exert architectural control may not be adequately 
addressed in our legal documents.  Nevertheless, many of the committees and clubs still found 
a way to engage residents and carry on. There are a number of positive accomplishments to 
report that took place during the year. The “spirit” of Salemtowne remains alive and well.  

Overview 
Salemtowne is a 55+ active adult golf community located on the west side of the Willamette 
River in Polk County, less than three miles from the center of Salem, Oregon. Salemtowne was 
developed on the site of an historic orchard, owned by the Wallace family and their original 

farmhouse has been incorporated into the main activity complex. 
 
As an adult community, Salemtowne offers a private executive OGA golf course, swimming 
pool, woodshop, fitness center, activity rooms, RV or extra vehicle storage and many more 
amenities. The community was established in 1967 and contains 462 individually-owned homes 
and condominiums.  While the majority are freestanding homes, there are also two small 
groups of condominium units.  Most houses are one-story with two or three bedrooms, two 
bathrooms and two-car attached garages. 
 

Salemtowne is self-governed by a Declaration of Covenants, Conditions & Restrictions, the 
Bylaws, and Rules & Regulations, which have been adopted to retain the qualities that initially 
attract residents to Salemtowne.  The community is managed by a volunteer Board of Directors 
elected by association members who are supported by Board-appointed Committees. In 
addition, there are full/part-time employees that include the Office Manager, Bookkeeper, 
Superintendent of Grounds and the Ground’s Crew.  Responsibility for maintenance of the 
residences rests with the owner of each home.   

Association Administration 
SCA’s Office Manager maintains office hours four days per week at the Association’s Business 
Office. M-Th: 9:00am – 11:00am; 1:00pm – 2:30pm; other times available by appointment.  
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The Office Manager is responsible for all general office tasks which include: greeting visitors 
and directing guests to the appropriate person or area of interest, handling telephone calls for 
community managers, organizing meetings as needed, acts as a resource for the public 
regarding the information about the community, coordinating Board and Committee meetings, 
reserving facilities, updating HOA board rosters and keeping community forms updated.  The 

Office Manager also organizes community elections and works closely with the HOA’s 
bookkeeper to make sure monies are collected and bills are paid appropriately. 
 
The Office Manager is also responsible for conducting new resident orientations.  New home 
owners and renters are given information about the community’s rules and regulations. It is 
important for each resident to know what is expected of them.  The Office manager handles 
both resident and the general public’s questions and concerns. On average, 8% of the homes in 
the community are sold each year. Below is a chart giving the number of homes sold and the 
average selling price since 2017.  

 

  Average % 

Year Home Sales Selling Price CHG 

2017 40 $230,500  
2018 33 $259,010 12.3% 

2019 45 $268,270 3.6% 

2020 36 $285,673 6.5% 

2021 34 $348,442 21.9% 

total 188     

     

 
The business office was remodeled in November 2021 at a cost of $7,960.  A doorway was 
installed between the business office and the video library and both rooms were painted.  The 
intent is to use the video library as a meeting room once the existing video library is moved to 
the Farmhouse. 

Board of Directors 
The Board of Directors consisted of the following individuals at the beginning of the year:  Tom 
Mahon – Board Chair, Gerry Morgan – Vice-Chair, Jerry Gardner – Secretary, Denny Laughery – 
Treasurer; Curt May – Director of Operations.  Ron Lester replaced Curt May in September as 
Curt completed his term. Unfortunately, Tom Mahon suffered a significant illness and was 
forced to resign from the Board in December. Coleen Barbee was appointed by the Board to fill 
the vacant position.  Board members agreed to appoint Gerry Morgan as Chair and Coleen 
Barbee as Vice-Chair at the end of the year. Tom provided the following retrospective for 2021.  

 
Tumultuous is the word that describes all that 2021 brought to Salemtowne. It was a 
challenging time to serve on the board of directors. As 2021 dawned, we were still dealing with 
the Covid-19 response and how it impacted Salemtowne. Gatherings were limited and activities 
restricted. Only the golfers seemed to be going on as before. Fortunately, information from Polk 
County Health Division clarified that Salemtowne was not classified as a “Senior Center” as far 
as COVID restrictions. That meant a less stringent set of requirements applied, and the board 
was able to reopen a number of popular activities. 
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Crime and safety became a hot button issue. There were reports of thefts from vehicles and 
yards. Some discussed whether we should install security cameras or take other steps to fight 
crime. The board appointed an ad hoc committee to study the issue and bring 
recommendations. The committee researched crime report data from the Salem Police 
Department and concluded from the small number of crime reports that Salemtowne is a safe 

community. Installing security cameras could be a $10,000-$20,000 project. The committee felt 
the expense was not warranted. That said, keeping the Neighborhood Watch active, 
encouraging neighbors to be vigilant, and reminding everyone to always report any suspicious 
activity to the police are important steps toward keeping Salemtowne as a safe community. 
 
Problems with one rental home prompted calls for a general rental restriction, such as a cap on 
the number of rentals or a prohibition on all rentals. Neighbors were concerned about what was 
happening and the landlord was equally frustrated. To better define the problem, the board 
appointed an ad hoc committee to study the issue. The committee found that roughly 10% of 

the homes in Salemtowne are occupied as rentals. This number has fluctuated slightly over the 
years but generally stays about the same. With only a few exceptions, renters add to the life of 
the community. The committee concluded that a general restriction was not needed, and 
recommended improvements to communications with landlords and tenants. 
 
Tumultuous certainly applies to the chaos that struck Salemtowne in the early hours of July 
16th. As will be addressed elsewhere in this report, a three-alarm fire began in the fitness 
center. Rooms that would normally be filled with activities were smoke damaged and off-limits. 
Working with a general contractor, the board and several committees have organized a plan for 

reconstruction. Salemtowne is indeed fortunate that the current Treasurer has experience in 
construction project auditing and the current Operations Director has experience managing 
construction projects. 
 
Homelessness is a tragedy with its roots in mental illness and addiction. Salemtowne and the 
entire West Salem community were confronted with the issue when the city proposed to locate 
a “managed camp” on Wallace Road a few blocks south of the Salemtowne entrance. Working 
with our representative on the City Council, the Chair offered to host a West Salem community 
Forum, which the board approved. The evening was truly tumultuous. It was a challenge to 

focus the crowd on asking and answering questions rather than just yelling their anger. 
Ultimately, flooding issues at the proposed site blocked the project. The city continues to 
wrestle with the challenge of people on the fringe who reject the help they need. 
 
The foundational issue before the board this year has been the state of the governing 
documents. Every HOA is established and managed by a set of governing documents that 
define the authority of the Association and the conditions and limitations each owner accepts 
when purchasing a home in the community. Salemtowne’s governing documents were originally 
drafted in 1967 and have been amended from time to time.  

Governance 
2021 was a year of discovery for the SCA’s Board of Directors.  Our attorney responded to an 
inquiry made by the Board regarding Governance of the Association indicating that wording in 
our Governing Documents is inconsistent with Oregon law.  Major conflicts to Oregon Law 

appear in architectural control and exterior maintenance rules. Regulation of annual assessment 
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of fees and generation, asset reserve accounts and owners' rights to property are also in need 
of revision.  In short, the Attorney suggested it would be in our best interest for a total 
revision.  
 

Our original governing documents, first recorded in 1967 must be updated to conform to 
Oregon’s Planned Community Act (ORS 94.580) The Board has recognized the need to upgrade 
our governing documents but other pressing matters relating to Covid-19 and the Towne Hall 
fire took up a great deal of the Board’s time. Nevertheless, drafts of proposed document 
revisions are well underway and the Board is preparing to seek a vote by Association members 
on the matter. It is anticipated that the ballot measure will be completed in the summer of 
2022. 

  
The Board of Directors and at least 75% of the homeowners must act together to fix the 
problem.  The Board, with input from the community will work with the Associations attorney to 
draft amendments to the CC&R’s and the Bylaws.  These will rework the governing documents 
to meet the current legal requirements and restore the authority of the association to function 
with in the laws of the State of Oregon.  
   
For more information regarding the governance of Salemtowne, please refer to the appropriate 
section in the SalemtowneOregon.com for further information.  

COVID-19 Response 
The COVID-19 pandemic was confirmed to have reached Oregon on February 28, 2020. On that 
day, Governor Brown created a coronavirus response team and on March 8, 2020, she declared 
a state of emergency in Oregon.  The disease remained a problem for all of 2021. 

 
It is unclear to what extent COVID-19 has impacted Salemtowne during the past year. The 
chart below gives an unofficial estimate of the disease’s significance in Oregon, Polk County and 
in the 97304 zip code. These figures represent a general view of COVID’s impact in our area 
since the Governor’s emergency decree in March, 2020. It is assumed that a number of 
Salemtowne residents have contracted the disease during the past year but the exact number is 
not known. 
 

        COVID COVID 60 yrs + 

18 years + Population Vaccinated % cases deaths Deaths 

Oregon 3,403,151 2,801,710 82.3% 633,876 6,100 5,151 

Polk County 64,187 50,934 79.4% 13,485 117 98 

97304 31,863 24,437 76.7% 6,691* 58* 48* 

         
Source: Oregon Health Authority as of Jan. 31, 2022    
* = estimated       

 

Nevertheless, in order to minimize the disease’s impact on our community, the SCA has 
complied with the directions issued by State of Oregon officials. Public gatherings have been 
limited based on the government’s advice at any given time.  Sometimes meetings have been 
limited to 25 individuals or less.  Many events were cancelled during the year.  Residents 
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practiced social distancing and many, if not most residents, wore masks during Board and 
committee meetings.  

Community Center Fire (July 16, 2021) 
On the morning of July 16, 2021, the Salemtowne sustained a major loss resulting from a fire in 
the southeast corner of our community center. The fire caused an estimated $1,492,785 in 
damages. A new fire alarm system notified officials and caused a three-alarm response within 
minutes of the alarm sounding. 
 
What happened? A Salemtowne resident was discovered by fire fighters on the east side upper 

deck just outside the men’s locker room shorty after 1am.  By her own admission, she was 
responsible for starting the fire that originated in the men’s sauna. She had poured hand 
sanitizer on the sauna’s heating unit resulting in a fire. It remains unclear how she gained entry 
into the fitness center after lockup. The community center is secured at about 8:30pm every 
night of the week. Nevertheless, in her October 20, 2021 report, Deputy Fire Marshall Sara Roth 
concluded that, “the potential for an intentionally set fire exists. This hypothesis cannot be ruled 
out.”1 Yet, in his October 20, 2021 police report, Detective Jeffery Gordon stated, “Based on the 
evidence on scene and interview of a Salemtowne resident, DFM Roth and I determined the fire 
to be accidental and the investigation is closed.”2  

 
The community center suffered major damage. The fitness center was destroyed and the 
farmhouse suffered significant smoke damage.  The building and its contents were insured by 
Cincinnati Insurance Company. The table below shows that amount of money the insurance 
company awarded to SCA and the amount of money Duncan Construction was contracted for to 
repair the damage.  Upon inspection, asbestos was discovered in the facility.  Duncan 
Construction was given the responsibility to remove the asbestos before cleanup could begin.  
Summit was engaged to perform cleanup activities. 
 

The table below gives an itemized account of the insurance company’s cost reimbursement 
schedule and the construction company’s estimates to make the repairs.  This is a preliminary 
estimate and there will be changes made to this schedule.  For example, additional expenses 
may accrue if, during construction, the builder uncovers dry rot or some other deficiency that 
must be repaired.  That cost will be added to the construction costs and may or may not be 
reimbursable by fire insurance.   
 

  Cost Value Duncan   

Construction Item Insurance Paid Contract Difference 

Division 1: General Conditions       

General conditions $2,610 $2,610 $0  

Small tools / supplies 3,150 3,150 0 

Plans / Architecture / Engineering 12,450 12,450 0 

Copies 400 400 0 

 
1 Salem Fire Department, Initial Origin & Cause Report – Incident #SMF202107160001, October 20, 
2021. Page 7. 
2 Salem Police Report, Supplement 4 – Incident #SMP21015071, October 20, 2021. Page 2. 
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  Cost Value Duncan   

Construction Item Insurance Paid Contract Difference 

Planning / permits / inspections as needed TBD  

Temp utilities 2,010 2,010 0 

Temp fence 3,000 3,000 0 

Temp toilet 1,470 1,470 0 

Temp power w/ 2 spider boxes 3,010 3,010 0 

Temp office / storage 3,500 3,500 0 

Floor protection 500 500 0 

Weather protection (on/off) 1,000 1,000 0 

Dust control 500 500 0 

Rental Equip (fork lift, etc.) 21,150 21,150 0 

Tarp/ Board-up / Door repair 1,250 1,250 0 

Dumpster / dump fees 16,750 16,750 0 

Final cleaning 2,609 2,608 1 

General labor 26,000 21,000 5,000 

Supervision 60,000 60,000 0 

Project mgmt 13,500 13,500 0 

Ore regulatory fees 7,669 6,802 867 

Sub total $182,528 $176,660 $5,868 

Division 2: Site Work and Demolition       

Interior demolition 14,220 14,220 0 

Concrete cutting for basement door 0 1,150 (1,150) 

Demo plumbing fixtures / duckwork 3,600 3,150 450 

Demo slider / windows and sauna 2,000 1,610 390 

Shoring & bracing for demo 7,500 7,500 0 

Hazardous material testing 4,655 4,655 0 

Asbestos abatement 69,501 0 paid by SCA 

Exterior demolition 30,895 0 paid by SCA 

Maintenance area demo 1,450 1,450 0 

Sub total $133,821 $33,735 ($310) 

Division 6: Wood & Wood Finishes       

Lumber & siding package 101,674 101,674 0 

Rough framing / carperntry 35,200 33,125 2,075 

Crane 3,250 0 3,250 

Bathroom vanities 4,500 0 4,500 

Blocking installed 3,985 3,985 0 

Underlayment 4,380 4,380 0 

Install underlayment 5,280 5,280 0 

Wainscot 5,200 0 5,200 

Door trim 2,450 2,450 0 
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  Cost Value Duncan   

Construction Item Insurance Paid Contract Difference 

Base 3,850 3,850 0 

Base shoe 1,705 1,705 0 

Finish carpentry - base shoe 14,000 10,455 3,545 

Gen carpentry labor 12,000 9,150 2,850 

Sub total $197,474 $176,054 $21,420  

Division 7: Thermal & Weather Protection       

Insulation 18,926  18,926  0  

Roofing 49,389  49,389  0  

Siding installation 16,968  16,968  0  

Gutters 3,950  6,902  (2,952) 

Siding repairs and window replacement 0  2,950  (2,950) 

Sub total $89,233 $95,135 ($5,902) 

Division 8: Openings       

Door & door hardware packages 28,600  17,651  10,949  

Door & door hardware installation 5,250  5,250  0  

Replace sliding glass doors 2,155  2,155  0  

Windows 5,950  10,335  (4,385) 

Door into basement 0  1,656  (1,656) 

Window installation 3,400  3,750  (350) 

Skylights 650  0  650  

Sub total $46,005 $40,797 $5,208  

Division 9: Finishes       

Paint touch up 0  500  (500) 

Drywall 36,989  36,989  0  

Floor prep 2,600  2,600  0  

Pad & carpet 7,950  0  7,950  

Glue down carpet 10,896  0  10,896  

Smoke seal 56,998  56,998  0  

Glue ceiling tile 13,024  0  13,024  

Painting / staining / finishing 68,998  68,998  0  

Sheet vinyl 2,000  8,076  (6,076) 

Vinyl plake flooring 0  29,868  (29,868) 

Wall coverings 12,851  0  12,851  

Tile in restrooms / locker room 18,962  0  18,962  

Sub total $231,268 $204,029 $27,739  

Division 10       

Fire Protection specialties  600  600  0  

Toilet / shower allowances 9,995  2,650  7,345  

Toilet partition / stalls 0  3,950  (3,950) 

Sub total $10,595  $7,200  $3,395  



11 
 

  Cost Value Duncan   

Construction Item Insurance Paid Contract Difference 

Division 11: Saunas       

Saunas (materials and delivery) 14,561  0  14,561  

Saunas insulation 400  0  400  

Sauna install 4,150  0  4,150  

Sub total $19,111 $0 $19,111 

Division 14       

Scaffolding $4,000  $4,000  $0  

Division 15       

HVAC - fitness room 19,975  57,475  (37,500) 

HVAC - breezeway room 5,500  0  5,500  

HVAC - farmhouse 5,000  0  5,000  

Clean test common room systems 1,750  1,750  0  

Fire alarm and panel 23,680  23,680  0  

Plumbing 31,920  29,500  2,420  

Sub total $87,825  $112,405  ($24,580) 

Division 16       

Electrical 115,450  120,100  (4,650) 

Low voltage CAT 6 incl TBD   

Temp lighting and power 3,778  3,100  678  

Sub total $119,228  $123,200  ($3,972) 

Overhead       

Overhead 111,342  109,309  2,033  

Profit 111,342  109,309  2,033  

Re-construction total $1,343,772  $1,191,833  $151,939  

 
NOTE: The $151,939 figure only represents the current estimate of the amount the reconstruction costs 
are below the insurance reimbursement.  This number is likely to change as more costs are known and as 

additional expenses are added. 

 
The insurance company pays SCA for our losses based on an estimate of their replacement 
cost.  It is up to the Board and the community to determine how to spend the money. Most of 
the repairs involve the replacement of existing facilities.  However, some changes were made to 
the “new” facility based on the community’s redesign process.  For example, the Fitness 

Redesign Committee eliminated the seldom used saunas and showers from the rebuild. SCA 
saved $19,111 by not replacing the saunas.  This amount will be used to pay for other items 
such as a new air conditioning system.  

Building and Grounds 
The grounds crew had 4 full time employees for the first time in 4 years with the hiring of 
mechanic Steve Duffin. Steve is a very skilled mechanic. We had 2 residents working part time 
mowing last year, Pete and Greg. As for other seasonal labor Kierra returned early last year to 
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help with ice damage clean up. Jason Halfman, the superintendent, had trouble hiring three 
seasonal laborers last summer.  

Projects 
 

1. Reshaped and expanded all the sand traps on the course, filling them with fresh sand. 
The sand traps are now much more closely matched to what they were originally. The 
practice trap was reduced in size is the lone exception. 

2. Expanded the 8th tee box to give a better angle of approach for golfers. 

3. Concrete pads were installed by volunteers from the community at the base of the ball 
washers and yardage signs. They look good and make maintenance easier.  They should 
extend the life of the posts. 

 

Challenges 
 

1. Ice storm: Extensive and expensive damage to trees cost about $15,000 to remedy. 
2. Heat: Early dry summer resulted in starting irrigation about a month sooner than normal 

and higher water usage. Record heat waves amplified this to the point that we used 
nearly 15 million gallons of water for irrigation, which is also a record high. 

3. Fire: Loss of work and storage space made everything more complicated. Lack of space 
made service/repair work on equipment difficult. Not being able to go in the building for 

over a week had a big impact on the golf course. It was very difficult to get water on 
the course during this time as there was no power going to the irrigation system. 

4. Greens: The lack of water during the peak of the summer caused major stress to the 
turf resulting in a disease outbreak on the greens. Lack of access to the building 
prevented fungicides from being applied when they were needed. The result was 10x 
the acceptable amount of disease on the greens. The greens did make a full recovery in 
the fall. 

5. Tractor: The engine in the tractor failed the day before the fire, resulting in loss of use. 
Due to supply chain issues, backed up work, the lack of a repair shop, and difficulty 
finding staffing, repairs are being done in house. The tractor is used daily for a variety of 

tasks, so this has been a big loss.  

Communications 
SCA sponsors two main ways for residents to communicate: a monthly newsletter and a 

Salemtowne website. Of course, Board members are always eager to listen to common 
concerns. The “Salemtowne News” is published once per month. The newsletter contains 
community news, updates from various clubs, and a full calendar of activities. Each month, 
there is an article from the Chair that reflects on some aspect of events and issues in the 
community. Revenue from advertisers helps defray the cost of the multi-page color publication.  
 
The website (www.salemtowneoregon.com) provides information to the public and additional 
resources for members. The website provides members access to Association documents; these 
include financial documents, Board minutes, and governing documents. The website includes a 

“Community Forum” that provides a platform for members to share information and to discuss 
community events. Without a website membership, the public can only access general 
information about Salemtowne. 

http://www.salemtowneoregon.com/
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Treasurer’s Report 
The following is a summary of the major budget categories for the operating account compared 
to the annual income and expenses for the fiscal years ended December 31, 2021. The past 
year the budget was enhanced by the sale of 34 homes.  This resulted in adding $87,550 
($2,575 X 34) in transfer fees to the Asset Replacement Fund and $17,000 in processing fees to 
the Operating Account. 
 
The buildings and grounds amount shown as over budget relates primarily to the cost of 
insurance.  Normally insurance is paid in December for the upcoming year.  This year the 2021 

insurance was paid in January 2021 and insurance for 2022 was paid in December 2021.  We 
are also paying a substantial increase in the insurance premiums for 2022 because of the two 
outstanding insurance claims.   

Cash On Hand December 31, 2021 

 

Operating account $306,946 

Asset Replacement Fund 636,327 

Capital Improvement Fund 13,784 

Fire Ins. proceeds 1,057,422 

Total $2,014,479 

    

Operating Budget Performance Summary 

 2021 2021 
(Over)/ 
Under 

  BUDGET ACTUAL Budget 

Income $564,388  $538,701  $25,687  

    
Expenses    
   Administration $127,775  $120,823  $6,952  

   Building & Grounds 285,031  331,802  (46,771) 

   Utilities & Maintenance 133,650  179,669  (46,019) 

   Contingency 20,000  23,058  (3,058) 

Total Expenses $566,456  $655,352  ($88,896) 

 
 
 
 
 

        

Budget 

The flowing provides a look back for the prior four years on actual income and expenses. The 
2022 budget is included as a comparison.  
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INCOME Actual Actual Actual Actual Budget 

 2018 2019 2020 2021 2022 

Assessments $350,491 $360,984 $367,540 $447,020 $473,550 

Resident Golf dues 47,052 42,472 56,774 49,000 50,000 

Nonresident golf dues 19,304 17,900 28,567 29,325 30,100 

Golf green fees 11,749 13,324 14,465 15,830 14,000 

Interest    347 478 951 933 100 

Misc income 1,993 3,964 11,548 435 1,500 

Guest RV parking 3,975 4,190 2,750 2,140 3,000 

Copy machine 174 241 165 190 100 

Transfer fee 4,100 24,650 18,700 19,043 15,000 

Advertising 8,010 8,300 5,790 2,760 4,000 

Cash carry forward 22,874 11,278 45,681 0 30,000 

Total Income $470,069 $487,781 $552,931 $566,676 $621,350 

% CHG  3.8% 13.4% 2.5% 9.6% 

      
EXPENSES Actual Actual Actual Actual Budget 

 2018 2019 2020 2021 2022 

Legal $6,297  $10,541  $6,406  $6,581  $10,000  

Audit 8,725  5,775  5,275  7,300  8,000  

Advertising 300  0  200  25  100  

Telephone 3,508  3,914  3,311  3,676  3,800  

Membership dues/meetings 393  392  340  384  420  

Fees & Licenses 773  2,835  3,575  1,909  0  

Office supplies 2,616  2,795  2,500  1,811  3,000  

Lease copier 9,408  9,501  8,747  9,065  9,810  

Hired staff 50,596  57,232  59,721  66,964  64,900  

Payroll retirement  201  1,351  1,521  1,479  

Payroll tax expense 4,343  4,139  4,822  6,092  8,424  

GS health insurance 6,938  6,912  6,707  6,148  7,371  

Miscellaneous 1,967  934  782  583  1,500  

Board Communication  638  1,955  1,589  0  

IT support 746  4,218  4,582  5,185  6,000  

Web page 1,236  1,168  550  550  1,200  

Microsoft office   1,200  1,440  1,200  

Office computer equipment   3,164  0  0  

Total Admin $97,846 $111,195 $115,188 $120,823 $127,204 

% CHG  13.6% 3.6% 4.9% 5.3% 

      

      

      
EXPENSES Actual Actual Actual Actual Budget 

 2018 2019 2020 2021 2022 

Building & Grounds           

Gas & Oil $5,524 $5,325 $5,712 $7,174 $6,500 
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Fertilizer 3,351 3,025 4,398 5,379 6,000 

Grass seed 200 79 0 0 100 

Sprays 3,670 2,881 2,089 2,366 3,000 

Bark dust  1,096 636 493 1,000 

Pest control 1,675 777 168 6 500 

Supplies 2,940 2,111 3,217 2,869 4,000 

Safety supplies 72 61 167 456 500 

Sand greens 791 2,467 1,645 1,660 2,600 

Sand traps   2,684 0 0 

Sanding fairways 3,115 1,858 2,466 3,478 8,000 

Contract labor 1,762 1,879 1,839 2,048 4,000 

Drainage 239 8 256 193 1,000 

Equipment repair 5,279 4,016 9,433 14,817 10,000 

B&G repairs 7,628 6,407 5,944 9,602 8,000 

Irrigation repairs 1,603 3,576 3,399 2,705 4,000 

Total payroll 168,184 150,051 160,294 196,846 202,840 

Temps    26,008 22,145 

Retirement 3,211 1,424 0 0 0 

Payroll tax 17,593 14,117 14,201 19,702 31,092 

Health insurance 39,198 35,017 29,546 36,000 41,952 

Total B&G $266,035 $236,175 $248,094 $331,802 $357,229 

% CHG  -11.2% 5.0% 33.7% 7.7% 

Utilities & Maintenance           

Janitorial $7,314  $8,210  $4,393  $7,257  $6,950  

Decorations 141  67  141  133  200  

Safety and security 238  736  282  237  700  

Salemtowne news 454  626  579  90  600  

Woodworking 277  221  308  299  300  

Electricity 12,033  9,843  8,731  9,228  10,000  

Garbage 1,209  2,197  1,283  1,388  1,400  

Yard debris container   3,205  3,809  3,500  

NW Gas 7,858  6,426  6,383  3,708  7,000  

Water & sewer 8,971  9,932  11,155  14,631  12,000  

Telephone 2,250  2,095  2,279  2,206  3,000  

Fire alarm monitoring 360  1,217  1,082  432  1,200  

Fire alarm inspection   0  0  700  

Landscape 481  376  882  367  2,000  

Tree program 108  2,000  3,966  900  2,000  

Tree maintenance  8,450  4,050  6,038  10,000  

Personal property tax 2,803  2,954  3,982  4,270  3,472  

Insurance 19,070  17,851  717  119,420  35,700  

Swimming pool maint 1,829  1,698  2,068  4,818  4,000  

EXPENSES Actual Actual Actual Actual Budget 

 2018 2019 2020 2021 2022 

Misc. contingency 341  1,697  6,873  23,496  20,000  

Capital improvement expense  1,338  0  0  0  
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Total U & M $65,737 $77,934 $62,359 $204,748 $126,744 

Total Expenses $429,618 $425,304 $425,641 $657,373 $611,177 

 

Cincinnati Insurance Summary 

Salemtowne sustained fire damage to the fitness center area in the main building on July 16, 

2021. SCA has insurance coverage through Cincinnati Insurance Company for up to $3 million 

maximum fire protection.  It is estimated that our fire claim will exceed $1.5 million. Accounts 

have been established to record the claim proceeds received and expenses incurred relating to 

the fire. Subsequent to December 31, 2021, SCA signed a contract with Duncan Construction 

Company for $1,191,834 for the reconstruction of the fire damage. At the end of the year, 

there is another $27,219 in fire related expenses that have not been reimbursed by the 

insurance company.  

Initial payment $1,021,040  
Supplemental payment $133,140  

   $1,154,180 

Plus: Interest  $64 

  $1,154,244 

Less: Asbestos Abatement  $96,822 

Fire proceeds  $1,057,422 

 

Finance Committee 
Terry Davidson is the Chairperson of the Finance Committee. Committee members include: 
John Mangini, Len Farr, Jean Dubois and Kari Mollgaard, John Eicher, Toni Peterson, Jim 

Klesath, and Curt May. Denny Laughery, Board Treasurer, serves as the Board’s Liaison. The 
Treasurer prepares the annual budget in conjunction with the Finance Committee. Once the 
budget is established, the Finance Committee recommends approval to the Board of Directors. 
In addition, the committee reviews and updates the next 3 years for the Asset Replacement 
Fund (ARF) expenditure requirement. This information is forwarded to Schwindt Company in 
March so they can update SCA’s Reserve Study Report. 

Asset Replacement Fund (ARF) 

The Asset Replacement Fund is used to finance repairs and facility improvements in keeping 
with the short and longer term needs of the community.  In 2021, actual revenues exceeded 
budget revenues by $5,285 while expenses were $15,259 less than budgeted. 

 

 2021 

Beginning balance $569,154 

Income  
Assessment to ARF 42,274 

Membership fee to ARF 85,932 
Rental of facilities 1,228 
Interest to ARF 1,105 

Annual income $130,539 
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Expenses  

Office renovation $7,960 
Townehall painting 3,674 
Turf Gator purchase 12,180 

Kubota Z Master 
purchase 10,358 

Pool renovations 23,531 
Pool heat pump 2,735 

Other 2,928 

ARF Expenses $63,366 

  
Balance (end-of-year) $636,327 

  

Golf fees 

Based on the 2021 estimated revenues projections described below, the Finance Committee, 

proposed an increase in golf fees. The table below gives the expected revenues with the new 

fee structure. The Board approved the request. 

Golf Members Fee Structure 2022  

 Players Fee/Yr Rev 

Resident member 100 $425 $42,500 

Resident Spouse 35 $225 $7,875 

 135   $50,375 

    
Non-res member 39 $550 $21,450 

Non-res spouse 19 $325 $6,175 

 58   $27,625 

Total 193   $78,000 

 

Green Fees (average rounds per month) 

 

9 @ 
$15 

18 @ 
$25 5 months 

Resident non-member guest 24 3 $2,175 

Non-resident member guest 49 7 $4,550 

Resident member guest 40 6 $3,750 

Resident non-members 38 2 $3,100 

 151 18 $13,575 

 

 
Total golf revenue $91,575 

Salemtowne Committees 
There are a number of committees operating in Salemtowne (see: salemtowneoregon.com/ 
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documents/committees).  This website offers an up-to-date summary of each organization’s 
activities. The Chairperson for each of the committees identified below provided a brief 
summary of each committee’s 2021 activities. 

 
Audio/Visual Service Committee  
Alan Avery is the lead person for the Committee.  As a volunteer for the Audio Visual committee 
I have agreed to assist in any of the requested activities involving the need for audio visual 
equipment.  This past year due to the fire, there was limited need for our committee; however, 

we did provide equipment for sound and audio for a memorial service.  Assistance came from 
Chris Robertson and Curt May who are on the committee as well.  There was a need for a HDMI 
connection to allow a notebook that belonged to the family to be used in the service, which was 
purchased by the family for future use.  During the Christmas sing a long I set up cordless 
mikes and additional audio for the event.  Salemtowne hosted the town hall homeless 
encampment forum for discussion on the proposed West Salem site. There were limited 
activities either by SMGC and the SWGA that may have required the use of handheld 
microphones. As a reminder, since the passing of John Wales the committee has no Chair but 
the following individuals should be listed as a resource. As previously mentioned, Chris 

Robertson, Curt May along with myself can help with the community’s audio system.  Steve 
Matney has also shown an interest in assisting. Alan is agreeable to continue as the contact 
person until a Chairperson can be found. 
 

Community Safety Committee (CERT) 
Mel Ito became the new Zone 7 Team Leader in March 2021.  He was initially recruited to join 
CERT by the late John Wales in October 2019. CERT’s current account balance held in the 
Friends of Salemtowne remains untouched at $3,197.  
 

➢ CERT participated in the Salemtowne Community Sale with an informational tent in front 
of the cache. Marty McKillip and Allan Jakobitz manned the tent while Kimberley Eve 

sold unusable CERT inventory from her home 
➢ We provided informational FEMA flyers in the Newsletter on Extreme Heat, Winter Storm  

Preparedness,   Power Outage information and a guide for 21 Weeks to Preparedness.  
Accompanying articles on CERT background and goals were also submitted.    

➢ Allan Dubois installed 10 air vents in the cache to alleviate heat accumulation during the 
summer.   

➢ CERT volunteers Kimberley Eve, Marty McKillip and Allen Jakobitz took on the 
monumental task of doing an inventory of every item in the CERT cache which took 
several months.    

➢ Salemtowne residents, Allan and Jean Dubois were highlighted in an article in the West 
Side Newspaper for their dedication to CERT. 

 

Community Sale Committee 
The Community Sale was organized by Kari Mollgaard this year. The sale was held one week 

later this year than usual, on Sept 18, 2021, to avoid conflicts with 20th anniversary of the 9/11 

attack. Beginning in 2022, the sale will be held the first Saturday after Labor Day. 

Community Sale 2021 Financials 
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68 Registrations   $680.00 

     

Clubs 10% contribution    

   Garden Club $94.60   

   Quilters $48.30   

   Women's Golf Club $63.00   

Less: Expenses for balloons -$5.00   

    $200.90 

     

Income   $880.90 

 

Discussions have been ongoing about how to spend the community sale monies.  There seems 

to be a preference to replace some of the holiday decorations and building Christmas lights 

using these funds. Kari will work with the office staff on how to accomplish this. 

Kari is looking for a replacement chair for the sale in 2022. So, if anyone has someone in mind, 

please contact Kari and she will be happy to go over what the job entails.  

Computer / Website Design Committee 
The newest Web Committee was re-established in May of 2021. The Web Committee’s purpose 
is to create, maintain and enhance the Salemtowne community website with information for 
both homeowners/residents and those interested in the community. 

 
The Web Committee was formed with a focus on: 

• improving resident engagement, 
• ensuring content is current, 
• building a more aesthetically pleasing site, and 

• having multiple Web Committee members available to keep the site content current. 
 

The Web Committee members include: 
• Cori Criss, Chair & Webmaster 

• Deb Campbell, Co-Chair & Webmaster 
• Jim Klesath, Webmaster 
• Roberta Taylor, Happenings Administrator 

• Chris Robertson, Secretary & Web Manager 
• Kari Mollgaard, Web Manager 
• Sarah Duval, Web Manager 

• Gerry Morgan, Board Liaison 
• Steve Hunt, Newsletter Liaison 
• Pat Reisinger, Resident 

 

In 2021, the following major tasks were completed: 
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The Web Committee was formed with initial members and volunteer support. Workgroups were 
formed for temporary tasks and are still evolving. The Web Committee took over the role of 
responding to emails going to webmaster@salemtowne.us. 
 

1. A pulse poll went out to community members in August for input on the site and was 

used to focus on the new site features.  

2. Research was done to update and refresh all content during the site build.  

3. The Web Committee determined what information can/should be made available without 

the requirement to login as well as what should be kept secured with the requirement of 

a password. 

4. Site security was set up through Godaddy and additional tools. 

5. A new, “public” (i.e., does not require a password)  website, was introduced in 

December 2021.  This is available for use at: Https://www.salemtowneoregon.com. This 

includes the features listed below and has significantly improved the appearance of 

Salemtowne’s online presence for homeowners/residents and others interested in 

Salemtowne. 

a. Content is frequently refreshed for Board News, Happenings, and a general 

Around Towne category. 

b. An announcement News Ticker is maintained by the Board Liaison. 

c. Salemtowne PDF forms have been updated and are accessible easily from the 

public site. 

d. Items of high interest to the community (e.g., fire restoration, proposed revision 

to governing documents, financial) are available through direct links on the main 

page. 

e. A feature rich search tool has been set up on the site and is highly functional. 

 
From an administration perspective, significant documentation was created outlining how the 
site was built, tools used, and how to update and maintain the site. This information contains 
tutorial videos unique to the Salemtowne site. This ensures anyone in the future with technical 
skills sufficient to update the site will be able to easily find the details on how to update the 

Salemtowne site in specific. 
 
The Web Committee is looking forward to a productive 2022!  Here are a few of the planned 
goals: 

1. Create a new resident portal that requires a login/password that works within the new 

public (no login required) site. 

2. Salemtowne’s forms will be made available for online submission. This includes form 

submittals going directly to a spreadsheet and Salemtowne Committee &/or Board 

members. This will save many hours of administrative time, expedite management of 

forms, provide analytics on form usage and needs, bring clarity and audit tracking to the 

form submittal process. This will not replace the printed option for those without online 

access, but instead provide an online process for residents with that preference, also 

giving snowbirds and resident travelers easy access to forms. 

mailto:webmaster@salemtowne.us
https://www.salemtowneoregon.com/
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3. We will build out a contemporary resident “log-in” side of the website, with the vision of 

including: 

a. Online, printable, resident directory that residents can update themselves to 

include pet directory, interests, etc.  

b. Online reservations for Salemtowne facilities 

c. Classified advertising 

d. Salemtowne Documents to be uploaded automatically from a centralized digital 

filing system 

4. Salemtowne’s documents will be set up to automatically link from the SCA Office 

Manager to the website. This will eliminate the need for manual management of 

documents by members and save hours of effort for the SCA Office Manager. 

5. From an administration perspective, documentation and tutorial videos will be moved to 

the SCA official documentation center and continue to be maintained there. 

 
Community Center Redesign Committees 
As a result of the July fire, two committees were formed to evaluate the Fitness Center and the 
Farmhouse space and recommend changes designed to improve the facilities while keeping 
costs within the insurance reimbursement funds available.  

Fitness Center Redesign Committee 

The July 16th fire destroyed the fitness center and all the fitness equipment. This included (2) 
treadmills, (1) elliptical, (4) recumbent bikes, (2) rowing machines, (2) benches, dumbells and 
rack, and a weight set. 
 
On July 27th, the Board of Directors established the Fitness Center Renovation Committee to 
develop a new mission for the fitness center.  The committee was tasked with redesigning the 
fitness room. The goal was to provide community members with an attractive set of exercise 

offerings that are designed to increase use of the fitness center and improve the health of 
community members. The fitness center should be a popular and enjoyable place to exercise. 
Jerry Gardner was designated to be the Board’s Liaison.  Wink Miller agreed to be the 
Chairperson and the following individuals agreed to participate.  Other members include: Chris 
Owens, Pete Gottschalk, Ji Orion, Sam Jones, Erin Clubb, Judi Tripp, Jean Du Bois, Kari 
Mollgaard, and Cathy Nelson. 

  
Committee Responsibilities 

 
1. The Committee was asked to develop a mission statement to guide the offerings and 
programs provided at the Community Center. What is the vision for the fitness 
center? The structural design will be linked to the equipment provided and the 
programs offered. 
 
2. The Committee will develop a new floor plan that the contractor will use to 
rebuild the fitness area. The new plan may or may not include a sauna, 
showers, locker room, weight room, exercise area, bathrooms, etc. The 

fitness area must be rebuilt from the ground up and this is our chance to 
make changes. A basic design must be completed in roughly 6 weeks to 
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inform the contractor and insurance company. 
 
3. The Committee will review other 55+ community centers for inspiration. 
What type of exercise equipment is required? What type of programs are 
offered elsewhere? What is the Salemtowne community looking for?  

 
Results 

      
Committee members met seven times between August 5th and October 1, 2021.  Under the 
leadership of Chris Owen, the committee developed the following Mission Statement: The 
Committee seeks to provide a safe facility featuring appropriate equipment and programs to 
meet the wellness needs of the Salemtowne Community while encouraging residents to 
participate in healthy individual and group fitness activities. 
 
The committee felt it was important to expand the workout space to the greatest extent 
possible.  There was a preference to eliminate the saunas and showers.  The group asked for 
air conditioning and a rubberized floor mat. A mirror and ballet bar were also requested.  Given 
the available space, the committee requested exercise equipment as listed below.  The cardio 
equipment would be placed in front of the windows facing east overlooking the golf course. The 

sketch below was approved by the committee and submitted to the architect.     
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Here is a list of the exercise equipment suggested by the committee.   
 

New Exercise Equipment   
Item Manufacture Model Price 

Universal gym (2) stack Hoist H2200 $5,899 

Elliptical Precor EFX 225 $3,399 

Treadmill Precor TRM 223 $2,399 

Recumbent bike TRUE PS50 $2,299 

Upright bike Precor UBK 635 $2,545 

Dumpbells & rack Rubber Hex 5-50 lbs $500 

Bosu balance trainer   $200 

Incline bench Hoist 7 position $549 

Flat bench Hoist HF-5163 $249 

  Est. cost $18,039 

Farmhouse Redesign Committee 

Gerry Morgan served as the Board’s Liaison. Other committee members included: Sherm & Jan 
Ober, Nancy Burke, Robin Peacock, Roberta Taylor, Rex & Cheryl Turner, Donna & John Eicher, 
Pat Reisinger, James & Carol Slama and Coleen Barbee. The committee was tasked with re-
imagining what could be done with respect to the following areas: video library, soft cover 
room, card room and dining/hard cover library room. These areas suffered significant smoke 
damage resulting from the fire. 

Objectives 
 

1. Focus on meeting the most community needs as possible 
2. Keep layout flexible as much as possible 
3. Manage costs wisely 

 
Recommendations: 

➢ Extend the north hallway wall to the dining room wall - The benefit here is that it opens 
up the room more while still allowing for enough wall space for book shelves. 

➢ Make the opening on that wall 4 to 5 feet as either an open encasement or 
French doors with glass that can be closed for privacy when meetings are 
held in the room. 

➢ Add an L shaped wall as shown on the diagram out from the south exterior 

wall in order to make a closet for storage. 
➢ Sell the poker table and purchase one that is portable so that: lt is not taking up space 

when not in use. Can be used in other locations as well. 
➢ Redefine this area as multi-purpose for reading, research, small group 

meetings, library extension and board games. 
➢ The card room could be renamed, the fireplace room. 
➢ Install tongue and groove ceilings. 
➢ The video library would need to have the door widened somewhat.  
➢ lf false ceiling is still needed, it should be 8', 9' 10 'etc., and also what we would 

recommend for the height of the glass based on the height of the walls.  
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Decoration Committee 
Salemtowne is seeking a new leader for this committee. In 2021, all the holiday decorations 
were destroyed in the community center fire along with SCA’s ability to store these items. 
Replacement decorations were not purchased due to the lack of storage space. Nevertheless, 
Esta Carter and Penny Laughery found places to brighten with Fall color throughout the 
Community Center; Rella & Allen Avery brought Christmas spirit to the Townehall while Jo 
Gosselin, John & Donna Eicher, and John & Esther Managini installed a contemporary Christmas 

tree and ground lights in and around the Rose Garden in front of the community center.  

 
Friends of Salemtowne Committee 
Roberta Taylor manages this committee. Others assisting Roberta are: Toni Peterson, Judy 
Settlemier and Carol Slama. The committee is responsible for managing monetary gifts to 
Salemtowne.  In 2021, donations totaled $4,465. The committee awarded $2,951 for various 
projects as the chart below indicates. Bank interest = $1.35. 

 

  Balance     Balance 

Account 12/31/2020 Donations Distributed 12/31/2021 

AED $1,054 $0 $0 $1,054 

A/V Equipment $192 $0 $0 $192 

CERT $3,197 $0 $0 $3,197 

Community Sale $2,093 $881 $0 $2,974 

Crafts $25 $0 $0 $25 

Decorations $30 $200 $226 $4 

Duplicate Bridge $108 $0 $51 $57 

Flags $159 $50 $0 $209 

4th July Tournament $0 $200 $200 $0 

Game Room $44 $0 $0 $44 

Garden Bench $35 $0 $0 $35 

Golf $884 $405 $0 $1,289 

Golf Course Sand $0 $0 $0 $0 

History $235 $25 $45 $215 

Hospitality $0 $275 $0 $275 

Landscaping $1,432 $960 $1,034 $1,358 

Library $0 $50 $0 $50 

Pickle Ball $98 $0 $0 $98 

Practice Tee $391 $0 $0 $391 

Quilters $130 $0 $130 $0 

Salemtowne Players $140 $0 $0 $140 

Tree Cleanup $0 $1,000 $0 $1,000 

Vehicle Storage $833 $170 $438 $565 

Women's Club $50 $0 $0 $50 

Woodshop $1,611 $249 $827 $1,033 

Undesignated $170 $0 $0 $170 

 $12,911 $4,465 $2,951 $14,425 
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Garden & Greenhouse Committee 
The Garden and Green House Committee is responsible for the planning of garden 
areas within the common property, excluding trees, and for managing the use of space 
in the Greenhouse for the storage and propagation of plants.  The Committee held several 

seasonal work parties inviting all the residents in Salemtowne to participate in weeding and 
planting the common area gardens.  The work was limited to one hour and was well planned 
and organized by Chair Cheryl Mahon.  Because of these well planned and limited time 
commitment events, many residents responded with their garden tools and buckets to “spiffy 
up” the gardens.  Due to our limited grounds crew, this work provided much appreciated results 
to the committee, the grounds crew, and the entire community. For 2022, Lissa Allen will serve 
as Chair and Joan Bull will serve as the Secretary. 

 

Golf Committee      
The golf committee provides golf course advice and volunteer management. The Committee 
consists of the following members: Chair – Doc Nelson, Vice-Chair & Tee Timing Supervisor – 
Carol Hoover, Secretary/Treasurer – Blair Hill, Green Fee Supervisor – Sally Dalke, SWGA 
Captain – Kelly Jones, SWGA Past Captain – Sharon May, SMGC Past President – Jack Carroll, 
Board Liaison – Ron Lester. Volunteers serve as Tee-timers in the Golf Shop every afternoon 
from noon until 4 p.m. from April through October 31. There are no scheduled activities 
between November and April 1 so play is open all the time.  
 
The course has three sets of tees (Blue, White & Red), whether for different skill levels or 18-

hole play. The course is 3,495 yards in length.  It is an “executive course.”  Every green is 
raised and has at least one bunker next to it. Most holes are pretty open, and although houses 
line almost every hole, trees and distance generally prevent them from coming into play.   
 

2021 # Rounds Played Per Month 
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In 2021, there were 141 Salemtowne dues paying resident golfers and 58 non-resident golfers. 
Membership dues accounted for $46,068 in income for the HOA. Golfers can bring guests as 
long as green fees are paid by the host. Green fees generated another $15,830 during the year. 
Guests of residents (members and non-members) accounted for 6% of all the rounds played. 
Fully 85% of the rounds played are for 9 holes. The chart below shows golf revenues for the 

past four years.  
 
Total golf revenues declined 54.9% compared to 2020 due to pre-payments.  Non-resident fees 
also declined by 28.4%. Green fees actually increased by 9.4% making up 26% of total golf 
revenues for the year. These figures reflect what has actually been paid as of December 31, 
2021.  

 2018 2019 2020 2021 % CHG 

Res Memberships $47,052 $42,472 $56,774 $25,604 -54.9% 

Non-Res Memberships $19,304 $17,900 $28,567 $20,464 -28.4% 

Green fees $11,749 $13,324 $14,465 $15,830 9.4% 

Total $78,105 $73,696 $99,806 $61,898 -38.0% 
 

There are no tee times.  The course is readily available in the afternoons all year, except when 
a special tournament is in progress.  There is a regular group of men who play most mornings 
beginning about 8:30 a.m. New participants are welcome or a person can tee off after the men 

begin play. There are active Men’s and Women’s golf groups. Thursday morning is reserved for 
men’s Ball in a Hat followed by women’s Ball in a Bonnet. Both clubs hold special tournaments 
and other activities periodically throughout the year. The Golf Committee holds three, two-day 
holiday tournaments: Memorial Day – May 27-28th, 4th of July, and Labor Day – August 26-
27th.  There are typically also couples’ tournaments two Friday mornings a month.   

Women’s Golf Club 

The Women’s Golf Club is chaired by Kelly Jones.  Jan Ober is the Co-Chair, Chris Robertson is 
Secretary, Judy Snider is Treasurer and Sharon May is the Ex-Officio.  Lissa Allen and Kris 
Zielinski coordinate the day’s play while Donna Hibdon and JoAnne Eggink coordinated 
tournaments.    Each member pays a $15 membership fee. Wednesday morning is reserved for 
the women’s club (SWGA). Cheryl Gesner is in charge of social events and Carole Hoover 

manages handicaps. The women conduct a number of tournaments each year. 
 
The 2021 SWGA Golfing Season was back to being much more normal that the previous 2020 
Golfing Season.  Covid did not restrict us as much.  We were able to have our Monthly Business 
Meetings and enjoy luncheons once again. All of the golfing activities that were on our 

calendars happened, so the SWGA Ladies were very busy! 

Men’s Golf Club 

The Men’s Golf Club is chaired by Doc Nelson.  Alan Avery is the Vice-Chair, John Mangini is the 
Secretary and Blair Hill is the Treasurer. Jack Carroll is the Past President, and Jim Childers and 
Stan Gregory are the two members at larger.  Members pay a $25 membership fee each year. 

The Men’s Club works with an annual budget of around $5,000.  
 
Tuesday mornings are reserved for the men’s club. Dan Dart coordinates play on Tuesdays.  
Tournaments begin on April 18-19 with the Best Ball Tournament followed by the Age Group 

https://salemtowneoregon.com/salemtowne-mens-golf-club-smgc/
https://salemtowneoregon.com/salemtowne-womens-golf-association/
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Tournament, May 2-3rd, the By Game Tournament June 13-14th, and the Chapman 
Tournament, October 3-4th.  The club championship is held on September 26-27th.  A match 
play tournament is held starting on August 1st.  There is a $10-$15 participation fee charged for 
each tournament. Members enter their scores in the club computer after each round so 
handicaps can be computed. Dick Sohrt is in charge of handicaps.    

 

History Committee 
Carol Slama serves admirably as Salemtowne’s resident historian. In June 2021, Carol authored 
a “Brief History of Salemtowne”. The article was printed in the June Newsletter.  Here are are 
few excerpts from that article. 
  
Mr. Robert Wallace developed "Wallace Orchards" on a 308 acre site in the mid 1850’s. Thirty 
Chinese workers were hired to clear the land and plant trees. Thousands and thousands of fruit 
and nut trees! Pears were the predominant fruit, but cherries, prunes, apples, and hazelnuts 
were also planted. The Wallace Orchards were considered the finest in the state, and they were 
the most famous landmark in the Brush College area. People from miles around worked in the 

packing shed, packing fruit for the eastern market. 
 
In 1889, Mr. Wallace built a summer home for his family at the orchards which is still an 
integral part of the Salemtowne common buildings. Today it is known as the "Farmhouse." The 
original structure consisted of a large kitchen, living room, dining room and three small 
bedrooms. Square nails were used in the construction. 
 
Over the years the Farmhouse was enlarged and improved for year-around occupancy. Other 
members of the Wallace family continued to operate the orchards and live in the Farmhouse 

until the property was sold in 1952 to James G. Watts, a construction company owner. Fifteen 
years later, in 1967, Mr. Watts was inspired by Del Webb's "Sun City" near Los Angeles to turn 
his 300-acre farm into one of Oregon's earliest adult communities.  He christened it 
"Salemtowne."  The developers of Salemtowne recognized the historical significance of the 
building and incorporated it into the Towne Hall Complex. The Farmhouse architectural style 
was extended to the adjoining buildings. 
 

Robert Wallace's thousands of fruit and nut trees were removed and replaced by a golf course 
and home lots. In just a few months the Towne Hall Complex and five model homes were 
completed. Senator Mark Hatfield presided at the opening ceremonies on August 18, 1967. 
 

While Salemtowne was attracting growing numbers of home buyers, the developers found 
themselves facing serious financial and legal problems that eventually led to the community 
falling into receivership in 1972. During this unhappy period, the developers stopped all 
maintenance of the golf course and common property. It was then that the "Salemtowne Spirit" 

came to the fore, as the residents used their own equipment and water to keep the grass on 
the golf course from dying. One resident volunteered to keep the golf course greens mowed 
regularly, while others cared for the common area kitchens and the beloved Farmhouse. One 
man, who had served with the Royal Canadian Mounted Police, headed up a volunteer security 
patrol. By the time the Salemtowne Civic Association assumed ownership of the common 
property in 1973, a tradition of volunteer support for the community was well-established. 
 

The "Salemtowne Spirit" of volunteerism continues to be the reason for Salemtowne's success. 
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The all-volunteer Board of Directors manages the day-to-day operation of the community with 
the help of committees composed of Salemtowne residents. The only paid staff consists of a 
Grounds Crew who maintains the golf course and greenways, a Manager who manages the 
Association's administrative matters, and a bookkeeper. 
 

Carol also compiled a timeline for the development of Salemtowne published in the June 2021 
Newsletter.  All historical photos, framed and unframed, scrapbooks, charts, posters, the Story 
of Salemtowne book collection, wine bottles, etc. were removed from the Farmhouse shortly 
after the July fire.  Most of this material was cleaned and is in storage. 
 

Landlord-Tenant Oversight Committee       
Newell Enos manages the Landlord-Tenant Oversight Committee.  He is assisted by Barbara 
Goll and Donna Hibdon. 

• Consulted with Salemtowne's Ad Hoc Rental Review committee to review 
Committee's procedures, policies and actions.  This resulted in continuance of 
operations as before.  

• Reviewed all documents submitted by landlords, management companies and 
tenants to ensure compliance with Salemtowne Rental Rules and Regulations.  

• Assisted Board of Directors by gathering evidence to support termination of a 
problematic tenant based on age violation.  

• Provided input to Board as requested/required. 

Rental Review Committee  
In both 2005 and 2012 the community voted on proposed rental restrictions.  The last vote 
proposed to limit rentals to 20% of homes in Salemtowne.  Both votes failed. Limiting rentals 
requires a 75% vote of homeowners.  Nevertheless, the Board continues to hear concerns from 
the community regarding the number of rental properties in the community.  Sara DuVal agreed 
to chair the Rental Review Committee to ascertain the need for rental restrictions in 2021.  
Other committee members included: Alan Avery, Dan Dart, Jay Gordon, Marilyn Jordan, Keith 

Morgan, Lois Robbins, and Annette Simons.  Jerry Gardner was the Board Liaison.  
 
According to past committee documents and current information made available to the 
committee, of the 462 homes in Salemtowne: 2005 there were 58 rentals, 13 occupied by a 
senior family member of the owner. 2012 there were 47 rentals, 9 occupied by a senior family 
member of the owner. 2020, there were 51 rentals, 10 occupied by members of a trust or a 
senior family member of the owner. 2021, there were 47 rentals, 9 occupied by a member of a 
trust or a senior family member of the owner. The percent of non-owner-occupied homes has 
remained relatively stable for the past sixteen years at approximately 10%.  

 
According to the Office Manager, there have been very few issues or complaints with renters. If 
issues do arise it is more likely to be with the owner/landlord. Files are maintained of 
complaints. When a house becomes a rental, that information is slow to come to the office 
attention if ever. Since Karen started her employment, in 2016, she has no memory of any fines 
having been levied regarding landlord or tenant infractions. The 2012 Committee made several 
suggestions to the Board regarding enforcement of existing Bylaws, and Rules and Regulations. 
In consideration of the above, it does not seem productive, at this time, to again develop and 
attempt passage of stronger rental restrictions. Instead, we suggest that the Rules and 
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Regulations currently in effect be fully enforced. The committee made the following suggestions 
to the Board after studying the issues of rental restrictions.  
 

Recommendations 

1. Tighten up existing ambiguous language in Salemtowne documents, i.e., up to, may, 

timely 
2. Be proactive and educative rather than reactive.  
3. Renew/Redo tenant/landlord paperwork annually to insure accuracy and understanding.  
4. Formalize timelines for notification of the HOA by the owner/landlord of changes 

regarding their rental properties; orientation of new tenants; signing of agreements with 
the HOA, etc.  

5. Bi-annual letters to the owner/landlord. Make the letters more than a boiler plate to 
encourage closer attention. Example: possibly include a section such as, Bi-annual 
communication to tenants about their responsibilities and their ease of enjoyment of the 
Salemtowne amenities and opportunities for involvement as a community member.  

6. Develop an incident report form for the Office Manager that includes a level of 
seriousness of the complaint.  

7. Develop an incremental fine schedule. Fines levied need to be impactful. Unpaid fines 
need to accrue interest. Unpaid fines will become a lien, held by the HOA, on the 
property. 

 
Landscape & Architectural Review Committee  
In April of 2021 a new chair and eight additional committee members were added to the 
Landscape and Architecture Committee (LARC). Jo Gosselin, Chair; Dan Dart, Co-chair; Cori 
Criss, Secretary.  Additionally, the committee divided itself into three specific groups consisting 
of no less than two members serving each part of LARC. Kathy Painter and Delana Thompson 
for Painting Requests. Lissa Allen, Dan Dart and Al Rossmeisl representing Landscape. Greg 

Buyser and Jo Gosselin for Architecture. The intent was to have two consistent representatives 
conducting site visits acting as support and backup if needed. 
 

Accomplishments 
 

1. Development of LARC Standard Operating Procedures. Currently pending due to planned 
changes in new website forms and process. 

2. Began review and edit of Landscape and Architecture Rules & Regulations (R&R’s). 
Process placed on hold until further direction from the Board of Directors. 

3. Five-person sub-committee (Lissa Allen, Debbie Campbell, Sallie Lester, Kathy Painter, Al 
Rossmeisl) set up to study “view lot” interpretation and definition. Presentation of 

findings and recommendations on-hold until rollout of updated R&R’s in 2022. 
Committee assignment completed. 

4. Paint related R&R’s and paint selection books reviewed and revised by Kathy Painter, 
Delena Thompson and Tracy Thompson. Presentation of proposed changes for  
presentation to the Board in February. The new R&R’s and paint process will roll-out in 
the April newsletter at the beginning of paint season.  

5. A new sub-committee titled “focus” set up to highlight different homes and gardens with 
a special or unique interest. A different topic will be displayed monthly in the newsletter 
with a photo and brief description monthly.  
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6. Chair worked with Cori Criss to develop LARC description, forms and spreadsheet for 
new website. 

7. Introduced educational articles in the Salemtowne newsletter offering tips and hints for 
homes and gardens. 
• June – Homemade Natural Weed Killer 

• July – What’s Up With LARC 
• September – End of Summer Clean-up 
• October - Neighbor to Neighbor: How to Address LARC Related Disputes 

• November – Protect Your Home from Wild Animals and Rodents 
• December –Enhancing the Salemtowne Image (Introduction to the “focus” team) 

 
Chair began work with Cori Criss and Debbie Campbell to create link on new website for related 

Newsletter articles. 

Statistics 
 

Members of the LARC Committee and business office staff handle a significant number of 
inquiries during the year.  During 2021, 224 office visits for pickup or documentation purposes 
(typically one person per visit) occurred. There were an estimated 112 in-person home visits in 
response to Architectural Requests (number does not reflect 2-person visits nor needed added 
visits).  The LARC Chair received 25 phone calls in 2021 reflecting interest in the following 
topics: 

• Front door painting (1) 

• Paint Books (2) 
• Size of required paint samples (3) 
• R & R’s about paver patios and driveways (4) 

• Fence height on corner lots (2) 
• Follow up on “Complaints” (6) 
• Fence restriction on golf course (1) 

• Artificial grass (2) 
• Patio Covers (1) 
• Awnings (2) 
• DIY weed killer recipe (1) 

Activity 
 

  Architectural Inspections/ 

Type Requests Approvals 

Construction 2 15 

Fencing 2 10 

Painting 1 28 

Other 0 3 

Total 5 56 

 
Seven in-person site visits by Chair regarding fencing, home additions and enclosures prior to 
completion of Architectural Request submission. 
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Complaints 
 
In 2021, four residents filed 10 formal complaints.  Three homes registered 8 written 
complaints.  All of these complaints were addressed by the committee. 

 
Lapidary Committee   
The Lapidary Committee is chaired by Carol Hoover. In recent years, few residents have used 
the facility.  Thus, the assigned space has come up for review and possibly repurposing. 
Existing equipment may be moved to the lower level of the community center and the current 
space may be used for storage. 

 

Lockup Committee   
The Lockup Committee is responsible for opening and closing the common grounds and 
buildings according to the lockup procedures.  The committee is managed by Bill Thompson. 
About 30 individuals volunteer to make sure the facilities are secure and locked each night. 
Participants usually volunteer for a two-week commitment during the year.  

 
Newsletter Committee 
The Newsletter Committee is responsible for publishing the monthly newsletter – Salemtowne 
News. The newsletter provides residents with a calendar of events, committee & club news, 
activity information, and Board actions. Here is the list of volunteers that make the newsletter 
possible: 
  

Editor – Steve Hunt, Co-editor / calendar – Who?, Proofreader – Roberta Taylor, Printing – 

Karen Holland, Distribution – Judi Tripp (manager), Barbara Norris, Debbie Campbell, 
Margaret Conrad, Carol Saunders, Karen Barna, Sally Dalke, Cheryl Turner, Cathy Nelson, 
Sandy Cilburn, Dawn Middeke, Katherine Stockard, and Jeannie Schuman.. 

 
Private companies can advertise in the newsletter.  In 2021 the newsletter generated $2,760 in 
advertising revenue against $539 in expenses. 
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Reservation Committee 
The use of  Salemtowne’s community facilities was limited in 2021.  COVID restrictions coupled 
with the impact of the July 16th fire took much of the community center out of service.  A few 
meetings and events still took place but they were dependent on the availability of a fire watch 
crew as required by the Salem Fire Marshall. The table below gives the approximate reservation 
activity by venue for 2021. 
 

 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

TH 2 2 2 10 16 19 9 4 8 23 23 36 154 

Private       1 2     2 5 

BW   1   14 16 22 15           68 

Golf Shop       2 5 2 4 8 6 27 

FHLR 1 3 7 7 7 10 7           42 

Private    1   1      2 

FHK   3 5 7 5 6 3           29 

Private    1   1      2 

BBQ/Patio           5 3 14 7       29 

Private    1 1 1 2 2 1    8 

Stich               2         2 

A&C        7 2 5 7 2 23 

 3 9 14 41 45 64 45 34 20 32 38 46 391 

 

Key: TH=town hall, BW= breezeway room , FHLR= farmhouse living room, FHK= farmhouse 
kitchen, Stich=sewing room, A&C= craft room, PP=private users. 
 
The Reservation Committee continues to charge a cleaning deposit for the use of specific rooms 
and areas.  However, it has been a challenge to make sure users clean the areas they have 
rented.  Cleaning supplies need to be stationed in the kitchen areas and patio so that renters 

have the supplies required to clean up after themselves. 

 
RV Storage Lot Committee  
The RV Storage Lot Committee consists of the following members for 2021-2022: Chairperson – 
vacant,  Governance – Morry McClintock, Administration – Jay Gordon, Compliance – Esta 
Carter, Committee Advisor – Dennis Kotila, Firewood Administration – Scott Long. 
 
Committee members identified the following duties and responsibilities: 

a) Draft/Maintain governing documents 
b) Annual Board Report submission; routine activity updates to RoVers group 
c) Coordinate/Conduct site assignments 
d) Ensure rules compliance/initiate corrective action plan(s) 

e) Coordinate/Conduct Storage Lot clean-up efforts 
f) Liaise with Salemtowne Board and/or RoVers group regarding any maintenance 

issues/needs and fund-raising efforts 
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g) Liaise with Salemtowne Office regarding incoming and outgoing residence changes, 
community wide communication items 

 
Committee members met in February, March, August and November in 2021.  The Minutes from 
those meetings are available on request. 

 
The committee organized RV Lot Clean-Up events on 5/14/21 (Estimated Attendance 25-30) 
and on 9/30/21 (Estimated Attendance 25-30). 
 
Changes to governing documents proposed by the committee and approved by the Board of 
Directors regarding the RV Lot include the following:  

1. Rules (Community Notification Provided) 
2. Application & Agreement 
3. Non-Compliance Notification & Termination Notice 

4. Storage Lot Electronic Tracking Spreadsheet Developed 
5. Updated Vision Statement and Committee Charter 

 
Accomplishments 

 
1. Renewal of all Participant Applications & Agreements Utilizing New Forms 
2. Audit and Optimization of All Site Utilization 
3. Removal of Derelict RV Storage Unit(s) 
4. New/Improved Signage in Various Locations 

5. Upgraded RV Dump Station Area 
6. New Garbage Containers 
7. Designated Site(s) for Golf Practice Range Parking 

Space in the RV lot is provided to Salemtowne residents without charge.  RV storage is one of 
the important features of the HOA and serves to attract individuals to our community. 

 

2021 Year-End Statistics 

Individual resident usage: 

            

# users Spaces 

   One space 73 73 

   Two spaces 24 48 

   Three spaces 7 21 

Vacant  15 

HOA & Golf  5 

Derelict  0 

Total   162 

Spaces Returned as a Result of Site Audit = 12; Total 2021 Lot Turnovers = 74 

 
The Committee plans to meet on four occasions in 2022.  Meetings are scheduled for February 
8th, June 10th, August 9th and November 8th. RV lot clean up events are scheduled for April 14th, 
July 14th, and October 13th from 9:00am to 11am in 2022. 
The committee is planning to make the following lot improvements in 2022. 

a. Additional No-Parking Signage 
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b. Addition of Safety Mirror on Access Road, Center Striping as Appropriate 

c. Repainting/Replacing of Lot Numbers 

d. Replacing of Lot Dividers 

e. Gravel as Appropriate 

f. Add Additional Sites in Back Lot, NE Corner 

Swimming Pool & Patio Committee 
The asset replacement fund (ARF) provides for the periodic replace/repair of our Salemtowne 
facilities.  2021 was the swimming pools turn for refurbishment. The wood fence surrounding 
the pool was replaced, showers and plumbing were replaced along with new interior and 

exterior lighting.  The electric service panels were replaced along with some wiring and wiring 
conduits.  The pump house access door was replaced and painted.   
 
The pool furnace went out late in the summer. Because we have solar heaters for the pool, we 
were able to keep it warm enough to stay open.  A professional repairman until the season was 
over. This situation motivated the staff to replace the furnace in house. 
  
Volunteers help to set up tables, chairs, table umbrellas, and pergola covers in both the patio 
and pool area. At the end of the season, these were stored in rented storage units while the 

renovations are completed. Thanks to all who helped, both staff and volunteers who opened 
and closed the pool as well as monitored the water chemicals and temperatures several times 
daily.  
 
During 2021, residents were very happy to have guests and children back at the pool. The 
board approved a change in usage that clarified the designated daily “family/children” times.  
The chart below shows the total number of residents, guests, and children who used the pool 
during the 2021 season.  
 

Month Residents Adult Guests Children Total 

May 28-31  55 27 26 108 

June 1-30 514 173 233 920 

July 1-16, 23-31 526 154 183 863 

Aug 1-30 524 159 190 873 

Sep 1-9 108 21 50 179 

     

Grand Total 1,727 534 682 2,943 

 

Tree Management Committee 
The Tree Management Committee consists of these individuals: Chair - Leonard Farr, Vice chair 

– Lou Nelson; Secretary – Pat Kuensting; other members include: Carl Lang, Newell Enos and 
Roberta Taylor.  Jason Halfman serves as a non-voting ex. officio member.  
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Mission 
 

To provide policy and procedures for maintaining and improving the tree population on common 
grounds and golf course to retain the aesthetic nature of Salemtowne and to preserve and 
protect our heritage.  In addition, the committee provides the Salemtowne Board 
recommendations on common area tree issues. 
 

Accomplishments 
 

✓ Up-dated Salemtowne Tree Guide 
✓ Field reviewed the total population of 517 trees; retagged trees that were missing tags; 

readjusted tree tags where embedded; evaluated condition of trees; and up-dated the 
computer spreadsheet. 

✓ Responded to three Tree Requests.  
✓ Evaluated tree damage resulting from ice storm in February, 2021.  Storm resulted in 

loss of 4-5 trees and many broken limbs.  Diverted FY 2021 Tree Program monies to 
deal with problem.  Situation required additional funds over budget to pay for contract 
climbers to remove hanging limbs. 

✓ Planted 2 london plane trees on the 1st and 3rd fairways to replace trees that had died. 
✓ Evaluated need for tree skirting, removal of the noxious tree of heaven and poison oak.  

Requested and received funding in FY 2022 to begin dealing with the problem.  

✓ Evaluated cause of an apparently healthy douglas fir falling and damaging an RV 
in the RV lot.  Cause was undetected root rot and wind. 

 

Plans for Next 12 months:  Initiate a contract to deal with our poison oak and tree of heaven 
problems.  Conduct a field review of trees needing skirting.  Respond to any Tree Requests. 
 

Wood Shop Committee 
Herm Mitzel provides leadership for the Wood Shop. The year 2021 was a very interesting year 
from the stand point of usefulness of the wood shop, according to Herm. There were many 
users of the wood shop by residents fixing and repairing their houses and fences.  There were a 
number of small projects, like building bird houses, making wine racks, making community book 
houses, making book shelves, making new window trim boards because of window 
replacements, there were a number of cribbage boards and pegs made.  There were people 
who just needed to do some sanding with power sanders.  There were a number of small 

projects completed on the wood lathes,  like some ice cream scoops, pen and pencils sets, 
some turning of decorative bowls. 
 
We were fortunate this year because we  had some funds in the Friends of Salemtowne account 
to take advantage of some good used equipment made available to us by someone closing 
there wood shop.  We were able to purchase a drum sander, a band saw, a smaller wood 
lathe, a bunch of new aluminum glue clamps to replace a bunch of the old pipe clamps.  We 
hope to set up the smaller lathe to allow residents to make pen and pencils sets. The larger 
lathe will be used for turning wood to make bowls and larger items. 

 
During the coming year we hope to have a chance to set up some wood shop sessions to 
demonstrate how to use the wood lathes.  These work sessions would be for residents who 
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want to learn more about wood crafting and making things for gifts and make pretty things for 
your homes. 
 
This past year we have up graded our lighting system to LED lighting.  What a difference the 
brightness in the shop these lights have made.  We also installed a couple of 4 foot LED shop 

lights and added a few improvements to electrical outlets.  Not only is the lighting better, it is 
more energy efficient. 
 
In order to use the wood shop, we require workers to go through an orientation for the 
operation and safety requirements all users must understand comply.  This orientation is 
available to all residents and are encouraged to schedule time with one of the 5 committee 
members to take this orientation before you start any project. 
 
The committee continues to monitor the wood shop on a regular basis and as hard as it tries 

there are still some areas that still need every ones help.  This is a primary problem with the 
clean up after using the wood shop. 
 
The committees encourage all residents to use the wood shop and hope that if we can put 
together a couple of demos you will participate and become interested in some wood craft 
projects of your own. 

Salemtowne Clubs 

 
Hospitality Club 
The Hospitality Club in 2021 was able to meet as allowed and elected new officers beginning in 
July 2022. The new officers are: Renee Young - Co-chair, Pat Paxton - Co-chair, Kathy Boles – 
Secretary, Dee Mackaman – Treasurer. Hospitality is the friendly and generous reception and 
entertainment of guests, visitors and strangers. 
  
The principal functions of the club were limited or canceled in 2021. 
 

1) Due to the pandemic and fire our activities (Mother’s Day Tea and New resident’s party) 
needed to be canceled.   

2) New residents were welcomed with an email from the chair.   
3) Cards were sent to residents who were ill or hospitalized.  Cards were sent to the family 

of deceased residents. 
4) The club was able to maintain an inventory of medical equipment and baby supplies for 

temporary loan to residents. 
 
Look for changes to the club in 2022.  We will be updating to be a more inclusive club by 

welcoming men to join because hospitality is not limited to gender! 
 

Library Club 
Our library Committee consists of 8 members. Judi Tripp is the Club’s leader. Each of us takes 
one day a week to process and shelve books.  The 8th member is a substitute to help when 
someone can't do their books on their day.  We meet twice a month to straighten books, 
process the new donations or purchased books.  During the pandemic, we continued to keep 
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the library functioning but we kept donations quarantined for a week before putting them back 
for the residents.  We always took all precautions.  After the fire, we were devastated that all 
our books had to be destroyed. 
 
The committee is ready and anxious to prepare our newly renovated library for all the 

residents.   While we are waiting for construction and completion we are asking that you save 
all your books to help us supply our new shelves.   If you still have library books that you took 
out before the fire, please keep them and return them as soon as we can use them.  Right now 
we have no storage space to keep our donated books. We have not had a book sale for the last 
two years because of Covid protocols and  the fire.  Our year end fund balance is $536.38. 
 

Oregon Historical Sign Restoration Club 
Historical markers are positioned throughout Oregon to inform visitors and travelers about 
Oregon’s historical development and the type of trees grown here.  Regional markers serve as 
gateways to travel and tourism at highly visible sites within Oregon’s seven geographic and 
cultural regions. 

 
Jack Carroll leads a team of Salemtowne residents who volunteer their time to repair and 

upgrade these signs across Oregon.  The work consists of fabrication and painting and is often 

done in the Salemtowne wood shop. During 2021, Jack and his team built and refurbished over 

40 signs in 2021.  Here is a summary of their activities: 

Accomplishments 
 

✓ Constructed a new sign pertaining to America’s Transcontinental Auto Race in 1905 - 
New York to Portland.   

✓ Constructed a new sign for Fort Stevens State Park in Warrenton. 
✓ Travelled between Seaside and Tillamook to repair and paint existing road signs.  Repair 

work was also done on road signs on US Hwy 6 during the return trip to Salem.  
✓ Travelled from Salem to Medford repairing road signs along I-5. Travelled from Medford 

to Brookings on US Hwy 199 repairing signs.  Worked on signs north from Brookings to 
Lincoln City on Hwy 101. 

✓ Constructed a new sign on I-84 in Troutdale at the Sandy River Bridge. HMS Chathan 
mentions the river and names Mt. Hood from this site in 1792. This had much to do with 
how the river got its name. 

✓ Travelled to Oregon City to repair and paint signs overlooking the falls and locks. On the 
way back to Salemtowne, the team travelled along Hwy 99W to work on signs in 
Wilsonville, Aurora, Mulino, Champoeg State Park, Newberg, Grand Rhonde Indian 
Reservation, Camp Adair, Philomath College. 

✓ The group built and refurbished over 40 signs during 2021. 
✓ Currently, the group is refurbishing a sign at the US Hwy 26 rest area – 41st Infantry 

Division marker. 

 
The team plans to make a new sign called the “Willamette Post”, near Newberg, signifying the 

first trading post in the Willamette Valley established in 1811. 
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RoVers Club 
The RoVer’s are a group of folks who love to fellowship, eat, camp and have fun!  The goal is to 
meet new people, make new friends, and maintain existing friendships; all while enjoying great 
food, games, scenery, tourist attractions and shopping. 
 
Each meeting normally includes a potluck and time for fellowship.  A special event is usually 
planned for the December meeting. Each camping trip usually includes some golf and/or hiking, 

an eating event taking advantage of the local cuisine, exploration of local highlights, shops and 
tourist offerings as well as gatherings around the campfire and game room for fun and 
friendship. 
 
Possession of an RV is NOT required for Salemtowne residents.  Most trips target campgrounds 
that offer yurts and/or have motel lodging nearby, for those who prefer traveling by car. 
 
Even non-Salemtowne residents may join the RoVer’s but, they must own an RV and be 
sponsored by a Rover. 

 
Dues collected by the RoVers are used to offset some administrative costs, costs incurred 
during the camping trips, to make improvements to the RV storage area and to support other 
Salemtowne club and committee efforts aimed at the improvement and beautification of our 
Salemtowne community (such as the garden club).  
 

Current Membership 
There were 45 paid members in 2021, an increase of 17 from the previous year 
There were 28 paid members in 2020. 8 members in 2020 did not renew membership, 1 
member became deceased. 26 new members were added in 2021.    

 
Please Join Us.  The RoVers would like to extend a most welcoming invitation to ALL 
Salemtowne residents to become a part of our club.  Annual dues are only $15.00 per 
household.  Contact Morry McClintock-Treasurer (503-910-1459) if you are interested in joining 
in on all the fun! 

Leadership (2022) 
President – Dennis Kotila, Vice President – Harry Oliver, Secretary – Joni McClintock (503-910-
1457), Treasurer – Morry McClintock.  

Summary of 2021 Club Activities 

Apr 28 – Monthly Business Meeting 
May 16 – No Pancake Breakfast (Cancelled due to COVID) 
May 16/20 – Wapiti RV Park in Lincoln City “by Gordons”, (22 Attendees) 
May 26 – Monthly Business Meeting 
Jun 20/24 – Cancelled 
Jun 23 – Monthly Business Meeting 
Jul 18/22 – South Beach in Newport “by McClintocks”, (14 Attendees) 

Jul 28 – Monthly Business Meeting 
Aug 15/19 – Belknap Springs “by Turners”, (22 Attendees) 
Aug 25 – Monthly Business Meeting 
Sep 19/23 – River Bend “by Kotilas” 
Sep 22 – Monthly Business Meeting  
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Oct 2 – No Pancake Breakfast (Cancelled due to COVID) 
Oct 17/21 – Winchester Bay “by McKillip/Olson”,  (16 Attendees) 
Oct 27 – Monthly Business Meeting 
Dec – Voluntary no-host Christmas Party at Marco Polo (21 Attendees) 

Summary of activities planned for 2022 

Apr 27 – Monthly Business Meeting (Golf Shop – 6:00 PM) 
May 14 – Pancake Breakfast 
May 15/19 – Wapiti RV Park in Lincoln City (Jay & Audrey Gordon) 
May 25 – Monthly Business Meeting (Golf Shop – 6:00 PM) 

Jun 19/23 – Tugman State Park (Ken & Esta Carter) 
Jun 22 – Monthly Business Meeting (Tugman State Park – 6:00 PM) 
Jul 17/21 – Sunnyside RV Park (Gary & Chris Anderson) 
Jul 27 – Monthly Business Meeting (Farmhouse Patio – 6:00 PM) 
Aug 21/25 – Fort Stevens State Park (Morry & Joni McClintock) 
Aug 24 – Monthly Business Meeting (Fort Stevens State Park – 6:00 PM) 
Sep 18/29 – LaPine State Park & the Steens Mountains (Harry & Sharon Oliver + Howard and 
Mary Palmer) 
Sep 28 – Monthly Business Meeting (TBD, Golf Shop or Steens Mountains – 6:00 PM) 
Oct 8 – Pancake Breakfast 

Oct 26 – Monthly Business Meeting (Golf Shop – 6:00 PM) 
 

Video Library Club  
The Salemtowne Video Library offers residents the opportunity to check out movies, films, and 
special feature videos for home viewing. The Video Library is considered a community-based 
club, and the 2021 membership fees of $15 remains the same as previous years. (Charter 
members retain their $5.00 annual membership.) During the 2021 year, Video Library members 
had two opportunities each week, to check out DVDs/videos.  Prior to July, those days were 

Tuesday and Saturday from 10AM to Noon. After the fire, we changed the Saturday to Friday, 
due to the requirements that facilities are open only when fire watch is on duty. 
 
During 2021 the Video Library was run by a team of 18 volunteers including a five-member 
Board:  Carol Talley/Robin Peacock, President; Beth Moore/Judy Settlemier, Secretary; Jan 
Boyer, Treasurer, Dennis Kotila, Buyer; Pat Paxson, Assistant Buyer. Election of officers was 
held at the General Meeting of the Video Library volunteers on October 20, 2021 resulting in the 
Board for 2022 as follows:  Robin Peacock, President; Judy Settlemier, Secretary; Jan Boyer, 
Treasurer; Dennis Kotila, Buyer; Pat Paxson, Assistant Buyer. 

 
In 2021 the Video Library had a membership of 50 households on the roster, and within that 
number 5 were new members to the Video Library in 2021.  During this unusual year with 
COVID-19 and fire restrictions, the Video Library had periods of closure and restrictions on the 
number of members who could use the facility at any one time, as well as restrictions on 
weekend day usage. As a result, usage dipped a bit.  This year about 30 new movies were 
purchased. In addition, the Library received a generous number of movies donated by 
Salemtowne residents. When the Video Library receives new movies, by purchase or donation, 
they are featured for three months with a “NEW” sticker and prominent placement in the room.   
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The total inventory in the Video Library changes monthly; near the end of 2021 the total 
DVD/video count was in excess of 2,900 titles. 
 
After the fire in July and the loss of the south wing library spaces, the video library agreed to 
host shelf space for jigsaw puzzles. This has been a welcome addition to our library space. We 

have a substantial supply of puzzles available for all residents to access during our operating 
hours.  
 
During the Fall of 2021, the Video Library Board and our team of  Volunteers started 
considering and planning for the changes resulting from our move to the South Wing at a later 
time in 2022.  We remain operational as a Membership Video Library operating under our 
current bylaws until the undetermined time that the move is made. 

 
Women’s Club    
Carole Hoover leads the Women’s Club. The club meets on the third Friday of each month from 
September through May at 1pm in the Towne Hall. Members are treated to eclectic programs 
that appeal to women and occasionally men. Refreshments are usually provided.   

 
I addition, the club sponsors a variety of local community programs and fundraisers that funds 
the club’s activities.  Each member also pays at $10 annual fee.   

Salemtowne Activities 

 
Quilters 
Marsha Boes leads a group of women who gather to make beautiful quilts. She writes, “In spite 

of so many closures, our group of four was able to complete and distribute 210 quilts in 2021.” 
They were gratefully received by agencies that in turn passed them on to men, women and 
children in the Salem area. We are so blessed by the donations of fabric we receive that allows 
us to continue doing what we enjoy. It meets a great need here in our community. Thanks so 
much for the use of the room and your support. 

 
Fit & Flex    
Fit & Flex continued through the year. Between Covid restrictions and the presence of smoke in 
the Towne Hall during the early days after the fire, the program met in the Towne Hall when 
possible and when not, tuning into ZOOM where Erin Clubb led us from her home studio. 
Sharon May kept everyone apprised on a weekly basis and collected our fee and passed it on to 
Erin as needed. 

  

Women’s Bible Study  
Members of the Women’s Bible Study group meets every Tuesday between 1:30- 3:30pm in the 
Towne Hall to worship and study scripture.  Jan Boyer and Robin Peacock serve as the contacts. 


	Introduction
	Overview
	Association Administration
	Board of Directors
	Governance
	COVID-19 Response
	Community Center Fire (July 16, 2021)
	Building and Grounds
	Communications
	Treasurer’s Report
	Cash On Hand December 31, 2021
	Operating Budget Performance Summary
	Budget
	Cincinnati Insurance Summary
	Finance Committee
	Asset Replacement Fund (ARF)
	Golf fees


	Salemtowne Committees
	Audio/Visual Service Committee
	Community Safety Committee (CERT)
	Computer / Website Design Committee
	Community Center Redesign Committees
	Fitness Center Redesign Committee
	Farmhouse Redesign Committee

	Decoration Committee
	Friends of Salemtowne Committee
	Garden & Greenhouse Committee
	Women’s Golf Club
	Men’s Golf Club

	History Committee
	Landlord-Tenant Oversight Committee
	Rental Review Committee
	Landscape & Architectural Review Committee
	Newsletter Committee
	Reservation Committee
	RV Storage Lot Committee
	Swimming Pool & Patio Committee
	Tree Management Committee
	Wood Shop Committee

	Salemtowne Clubs
	Hospitality Club
	Library Club
	Oregon Historical Sign Restoration Club
	RoVers Club
	Summary of 2021 Club Activities
	Summary of activities planned for 2022


	Salemtowne Activities
	Quilters


