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Salemtowne Civic Association 

 
Board of Directors 

 
Chairman       Kenn Carter 
 
Vice-Chairman      Tom Mahon 
 
Director of Operations     Curt May 
 
Secretary       Debra West 
 
Treasurer       Billy Wasson 

                          
 
 

Staff 
 

Office Manager      Karen Holland 
 

Building and Grounds Superintendent  Jason Halfman 
 
     
 
Grounds Keepers     Jose Cabrera 
        Jonathan Stratton 
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EXECUTIVE SUMMARY 

And other tidbits 
 

• We had a joyful celebration with Tim Halfman and his retirement; 
 

• Howard Palmer and Pete Gottschalk retired from the Board and Tom 
Mahon and Curt May were elected to the Board; 

 
• There were 33 home sales in the community this past year; 

 

• Taking a 10-year sample, with 2007 as a reference, up through 2017 
revenue increased +12.3% 
• utility expense up +45.2% 
• insurance expense up +33.9% 
• total expenses up +21.8% 
• repair expenses down -32.7%, this is because these expensed were 

transferred to the ARF instead of Operating budget; 
• supplies expense down -11.8% 
• CPI - All Urban up +17.4% (from the US-BLS web page) 

 
 
• The debris and compost piles were cleaned up and the RV lot was 

regraded, and gravel was added; 
 

• Golf memberships increased 42.6% including 22 new non-resident golfers; 
 

• Golf revenue increased 5.6% even though we had lowered the fees; 
 

• Landscape/architectural committee acted on 52 change requests in 2018; 
 

• Patio furniture were replaced to eliminate a tripping hazard; 
 

• Motion activated lighting added to the Towne House kitchen area; 
 

• The RV/storage area has 159 spaces, at the writing of this report there are 
5 vacant spots; 
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SALEMTOWNE QUILTERS 

 
Salemtowne has a very active quilting group here is a summary of their donation 
work for 2018: 
 
 Family Building blocks   23 quilts and 13 burp-cloths 
 Alexia      57 quilts and 8 aprons 
 Amity      6 quilts 
 Salem Hospital    30 baby quilts, 30 pillowcases, 1 

comforter   
 Wilson House    20 lap quilts 
 Veterans     5 lap quilts 
 N.W. Human Services   14 mini-quilts 
 Salem Hospital    11 Hearts 
 Thanksgiving boxes    2 quilts 
 Taylor House     8 quilts 

 
In addition, the group sold 10 quilts. Proceeds used to resupply their stock of 
material and a portion to Friends of Salemtowne.         
 
 

Tree Committee 

Completed another phase of long-term thinning/trimming project. Trees 
trimmed to open view of golf course from Towne Hall complex.  Responded 
to ten Tree Requests involving evaluation and recommendation to 
Board.  Continued monitoring of all common-property trees. 

Friends of Salemtowne 

Donations from Salemtowne community provided $6,430 for patio and 
pool furniture, $422 for flags, $1,252 for sand, $72 for CERT and $1,850 for 
practice tee improvements. 
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NEIGHBORS HELPING NEIGHBORS 
 

It is amazing the amount of time and love that goes into keeping this community 
a vibrant and caring place. Without volunteer commitment this would be a lonely 
and more expensive place to live. Let me summarize some of these stories in 
this past year: 

• In addition to the SCA Board there are 21 Committees that advise the 
Board on matters concerning our community; 

• There are 26 clubs and organized activities underway every day; 
• Funds are saved because we have many that donate their time to do such 

things as: keep the website current, develop and distribute a monthly 
newsletter, lockup the community everyday of the year, provide videos, 
books, magazines, maintain and operate the sound and audio-visual 
system in the town hall, numerous maintenance and repair projects. 

• Many of the amenities we take for granted would not function without the 
care of volunteers, such as: swimming pool, RV lot, pickleball courts, golf 
tournaments and club house. Community decorations at the major 
holidays. A greenhouse available to all. 

 
Swimming pool 2018 

 
You might say that the pool area got remodeled this year. We expanded the 
concrete area around the pool, placed covered gazebos for shade and bought 
new pool furniture. 
 
 

GOLF 2018 
 

There were four annual tournaments: Memorial Day, Independence Day, Cure 
for Cancer, and Labor Day.  The Cure for Cancer raised $1000 for that cause. 

Golf membership increased 42.6% including 22 new non-resident members.  The 
total membership for 2018 was 194.  Total rounds played on Salemtowne’s golf 
course were 13,336.  Golf income increased 5.6% in 2018 even though golf 
memberships and fees per round were reduced.  
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Financial Summary of the year: 

 
This is a summary of our cash assets as of the end of the 
2018 budget year. Our budget is using the calendar year as 
the fiscal year. The Operating and Asset Replacement (ARF) 

funds are held in separate bank accounts in different 
financial institutions. 

 
 
 

 
 

 

The Operating budget covers basic expenses of utilities, staff salaries, materials 
and services to keep the community operating. We had a positive cash balance 
at the end of the year. 

 

 

 

 

 
Some observations on the Operating Budget: 

1. We would not be in balance except for the fact that we have left the 
Deputy Superintendent position in the budget vacant. Jason was 
promoted and his vacant position was not filled. 

2. We added several “temporary” positions to the budget during the busiest 
season to help. 

3. Non-negotiable items in the budget are increasing at a faster rate than 
increased revenues; eventually we need to discuss the assessment with 
owners. 

 

 

 

Deposited Assets: 

 Operating accounts   $242,417
 Asset Replacement Accounts  $622,363 
 Friends of Salemtowne  $13,456 
Total all accounts:    $878,236 
*from 01/15/2019 data 
 

 

2018 Operating Budget 
 
 Income:  $448,162 
 Expenses  $436,884 
  
 Net income vs. expense:   $11,278 
 
*from 01/15/2019 data 

https://icondoit.wordpress.com/category/financial/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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The Asset Replacement Funds (ARF) are funds held in reserve to fix or replace 
assets of the community; such as: new roof, new paving on parking lots, 
repairing or replacing grounds keeping equipment, etc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Under Oregon Law our community is a not for profit Home Owner’s Association 
(HOA). The law and our own Covenant and By-Laws require us to maintain a 
“fully funded” ARF. To determine the health of our ARF we contracted with a 
private CPA firm (Schwindt and Co.) to review and advise on the ARF. The 
conclusion was that we needed an average of $100-107,000 of income each 
year placed in ARF accounts in order to cover our facility and equipment needs 
over the 30 year life of the fund. In years where we have exceeded estimates on 
home sales (2017 is such an example) we have come close to achieving this 
goal. As you probably know we receive $1500 from each home sale, this is what 
we have labeled as a “Membership Fee”; all this fee is dedicated to the ARF 

 

2018 Asset Replacement Funds (ARF) 

Income: 
  Assessment  $39,355 
  Membership fees $49,500 
  Interest  $1,839 
 
 Total:    $90,694 
 
Expense: Pool pad expand $5,998 
  Pool cover  $1,900 
  Pool furniture  $5,535 
  RV lot and debris $19,869 
  Trim mower  $37,183 
  Fertilizer spreader $3,595 
  Major equip repair $5,888 
  Water line  $4,994 
  Tree remove  $1,454 
  Schwindt &Co. $5,500 
 
Total:     $91,916 
 
*01/09/2018 data 
   
 


