
 

 

 

 

  Salemtowne 
 

 
ANNUAL REPORT 

2017 
50th Anniversary Year 

 

 
 

Totality August 21, 2017 
 
      
 



 

2 2017 Annual Report, SCA Board 

 

 

 
Salemtowne Civic Association 

 
Board of Directors 

 
Chairman       Howard Palmer 
 
Vice-Chairman      Peter Gottschalk 
 
Director of Operations     Kenn Carter 
 
Secretary       Debra West 
 
Treasurer       Billy Wasson 

                          
 
 

Staff 
 

Office Manager      Karen Holland 
 

Building and Grounds Superintendent  Tim Halfman 
 
Assistant Superintendent    Jason Halfman 
 
Grounds Keepers     Jose Cabrera 
        Jonathan Stratton 
 
 
 

 



 

3 2017 Annual Report, SCA Board 

 

 
 
 
 
 

 
TABLE OF CONTENTS 

 

 

EXECUTIVE SUMMARY 4 

50TH ANNIVERSARY CELEBRATION 5 

FRIENDS OF SALEMTOWNE 5 

SUSTAINABILITY REVIEW 6 

SWIMMING AND GOLF 8 

FINANCIAL SUMMARY 9 

   

 
 
 
 
 
 
 

 
 



 

4 2017 Annual Report, SCA Board 

 

 
 

EXECUTIVE SUMMARY 
And other tidbits 

 

• We had a joyful celebration of our 50th anniversary; 
 

• Linda Peacock retired from the Board and Debra West was added in her 
place; 

 

• There were 39 home sales in the community this past year; 
 

• The community parking lots were given a new 2-inch lift of blacktop and 
restriped; 
 

• Two outdoor Pickleball courts were added; 
 

• The gravel cart path at the 7th hole on the golf course was paved; 
 

• Three ballot measures were submitted to the Owners; one passed and 
two failed; Assessment can now be paid in two installments; 
 

• Landscape/architectural committee acted on 54 change requests in 2017; 
 

• New pool cover was installed; 
 

• Patio pergolas were added to the patio to give needed shade; 
 

• Lead levels in the Towne Hall and Farmhouse water was tested and fixed; 
 

• Motion activated lighting added to the Towne Hall kitchen area; 
 

• The RV/storage area has 159 spaces, at the writing of this report there are 
5 vacant spots; 
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50th Anniversary Celebration 

Salemtowne celebrated 50 years of its existence with a BIG 

Birthday Bash over the dates of August 11,12, and 13 2017 

with 35 separate events. These events were for spectators 

as well as participants. 

Carol Slama, chairman, along with Karen Barna, and Esta 

Carter, co-chairs, spent 2 years prior to the event in planning 

of the celebration.  They recruited 45 key resident volunteers 

and got over 200 residents to help with the events. 

Salemtowne was decorated with banners, flags, balloons and even a huge wood 

birthday cake displayed outdoors with 50 candles. 

Salemtowne logo shirts, caps, etc. were sold and 50th logo golf balls, markers, 

and tees were also available to golfers. 

Events and tournaments were covered in the 50th programs, special newsletters, 

and a culmination of the event is in a scrapbook kept in the Farmhouse for those 

interested in reviewing the event. 

Income for the party was from fundraisers and private donations and no 

Salemtowne Community Association dollars. The income to work with was 

$2,128.50 and just a little over $1,500 was spent.  The remaining money was put 

in the Friends of Salemtowne Fund.  The expenses were for communication, 

decorations, parade permit, preparations for events, as well as a few gifts and 

prizes.  Charges were only for certain tournaments, meals, and some games.  

There was a sold-out dinner, a history evening, a 1967 fashion show, and 

speaker presentations of the early Salemtowne history.  To complete the 

celebration, a Time Capsule and all that it holds was shared and is displayed in 

the Farmhouse Library.   

Friends of Salemtowne 

Have you wondered what Friends of Salemtowne is?  It is a place to make 

donations to Salemtowne, in memorial or otherwise, for enhancement to 

Salemtowne, restoration of Salemtowne properties, or in support of a specific 

item or project.  Donations can be designated, or undesignated in which case the 

money will be used as needed, after approval from the Board of Directors.  Non-

monetary donations are no longer accepted. To donate, just fill out the Donation 

form and submit it with your check made out to SCA...  
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Neighbors Helping Neighbors 
 

It is amazing the amount of time and love that goes into keeping this community 
a vibrant and caring place. Without volunteer commitment this would be a lonely 
and more expensive place to live. Let me summarize some of these stories in 
this past year: 

• In addition to the SCA Board there are 21 Committees that advise the 
Board on matters concerning our community; 

• There are 26 clubs and organized activities underway every day; 

• The 50th anniversary celebration went on for three days and took months 
to plan and organize; 

• Funds are saved because we have many that donate their time to do such 
things as: keep the website current, develop and distribute a monthly 
newsletter, lockup the community every day of the year, provide videos, 
books, magazines, maintain and operate the sound and audio-visual 
system in the Towne Hall, numerous maintenance and repair projects. 

• Many of the amenities we take for granted would not function without the 
care of volunteers, such as: swimming pool, RV lot, pickleball courts, golf 
tournaments and club house, community decorations at the major 
holidays, and a greenhouse available to all. 

 

 

Sustainability of Salemtowne and SWOT Analysis 

In the fall of 2016, there was discussion among the Board and Finance 

Committee about the 2017 budget. It was pointed out that we were two years 

overdue for an adjustment to the assessment base as called for in the Bylaws. 

Also, a group of residents came to the Board with concerns regarding the rising 

fees for golf. The Board created an ad hoc committee called the SOS (for 

Sustainability of Salemtowne) Committee. Their goal was to consider the above 

issues and investigate other concerns to include them in determining what the 

new base should be. 

To try and get an accurate determination of the priorities of Salemtowne 

residents, it was proposed that we hold a SWOT analysis. SWOT stands for 

Strengths, Weaknesses, Opportunities, and Threats.  

Participants are asked to comment on each of these categories as they apply to 

the subject at hand. A sign-up sheet was posted on the bulletin board outside the 

office, and notices inviting participation from Salemtowne residents were run in 

the newsletter beginning in January. The event was scheduled for April 26. 
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On that date, 75 residents took part in the exercise. They were asked to voice 

their opinions in the four categories as they related to the purposes of our 

community as stated in the CC&R's. They are: Enhancing and protecting the 

value of the real property; Enhancing the desirability of the community; 

Enhancing the attractiveness of the real property.  

Billy Wasson facilitated the overall process and each of the other Board 

members facilitated one of the four categories. Participants wrote their ideas on 

index cards and spoke about their opinions as the facilitator taped their cards on 

the wall. After everyone had voiced their opinion on all four categories they were 

asked to vote on what topics they thought were most urgent and important by 

placing round stickers on those cards. Each participant was issued 10 stickers 

and they could use them in any way they wished. 

The results showed that the four issues most important to the participants were: 

1. The importance of the golf course to the community and the desire 
to incorporate golf fees into the assessments. 

2. The methodology of using the CPI as the factor for limiting 
assessment increases and the fear that it was not reflective of the 
true rise in the cost of living; also, that the buy-in for new owners 
was too low. 

3. The appreciation of the many amenities here and the importance of 
maintaining them and enhancing them wherever possible – such as 
enclosing the swimming pool, adding a dog park or walking trails. 

4. A desire to enhance security, with cameras placed strategically, 
and training by the police department in crime prevention.  

 
These priorities (especially the first three) were what drove the Ballot Initiative in 

September. We are grateful to all who participated in the process. Although two 

of the measures failed, they showed that a clear majority approved, but the 75% 

required for adoption could not be achieved. 
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Swimming Pool 2017 Number of Swims* 
 

 Residents Guests Monthly total 

May 26 open 52 88 140 

June 247 333 580 

July 449 551 1000 

August 472 1055 1527 

September 17 close 153 145 298 

Totals 1373 2172 3545 

Percentage 39% 61% 100% 

Under age 18  26%  
*Source: sign-in sheets/Swimming Pool Committee 

 
 

Golf 2017 
 
The golf year in Salemtowne got off to an unusually slow start in 2017. Snow and 
ice in January and February kept golfers inside, and the protracted Spring rains 
also affected participation. Still, when the course dried up, golfers responded with 
enthusiasm: 
 
10,451 rounds were played in 2017 
 
Total membership: Resident (111) and Non-resident (25) was 136 
 
Both the SWGA and the SMGC had their usual full slate of activities: 
 
SWGA – The women had an active calendar, which included visits to Dallas, 
Pineway and Bayou, as well as a Home and Home with King City. They also had 
monthly competitions, with the most significant being their Cure for Cancer 
tournament, from which they raised $1520 for the Providence Cancer Center. 
They also held their annual bake sale during the Community Sale in September. 
 
SMGC – The men were busy as well, holding competitions for Age Group, Bi-
Game, Match Play, Chapman and Club Championship. They also had a Home 
and Home with King City. The SMGC had a table in the parking lot for the annual 
Community Sale, which was very successful. 
 
Both clubs combined for the annual tournaments – Memorial Day, July 4th, and 
Labor Day, as well as a special tournament that was part of the Salemtowne 50th 
Birthday celebration. There were also the Couples Scrambles every other Friday 
and, new this year were Glow Ball competitions (played in the dark!), and a 
Twilight League. Both proved to be popular additions. Thanks to Fred Caffey for 
the ideas. 
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Financial Summary of the year: 

 
This is a summary of our cash assets as of the end of the 2017 budget 
year. Our budget is using the calendar year as the fiscal year. The 
Operating and Asset Replacement (ARF) funds are held in separate 

bank accounts in different financial institutions. 
 

 
 

 

 

 

 

The Operating budget covers basic expenses of utilities, staff salaries, materials 

and services to keep the community operating. We had a positive cash balance 

at the end of the year. 

 

 

 

 

 
 

Some observations on the Operating Budget: 

1. In 2015 with the changes in the office (long term employee retirement) the 

administrative expense increased by 22%; 

2. Resident and non-resident golf revenue has declined; 

3. As prescribed in the bylaws annual increases to the assessment rate are 

calculated using the Consumer Price Index (CPI). This method of 

increasing the budget has not kept pace with the true costs and budget 

enhancements carried out here over multiple years; 

4. Our ability to plan for and develop funds for capital improvements is non-

existent currently. 

Deposited Assets: 

 Operating accounts   $208,627 

 Asset Replacement Accounts $608,910 

Total all accounts:    $817,537 
*from 01/09/2018 data 

 

 

2017 Operating Budget 
 
 Income:  $477,054 
 Expenses  $454,180 
 
 Net income vs. expense:   $22,874 
 
*from 01/09/2018 data 

https://icondoit.wordpress.com/category/financial/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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The Asset Replacement Funds (ARF) are funds held in reserve to fix or replace 

assets of the community; such as: new roof, new paving on parking lots, 

repairing or replacing grounds keeping equipment, etc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Under Oregon Law our community is a not for profit Home Owner’s Association 

(HOA). The law and our own Covenant and By-Laws require us to maintain a 

“fully funded” ARF. To determine the health of our ARF we contracted with a 

private CPA firm (Schwindt and Co.) to review and advise on the ARF. The 

conclusion was that we needed an average of $100-107,000 of income each 

year placed in ARF accounts in order to cover our facility and equipment needs 

over the 3- year life of the fund. In years where we have exceeded estimates on 

home sales (2017 is such an example) we have come close to achieving this 

goal. As you probably know we receive $1500 from each home sale, this is what 

we have labeled as a “Membership Fee”; all this fee is dedicated to the ARF 

 

2017 Asset Replacement Funds (ARF) 

 Income: 
  Assessment  $37,884 
  Membership fees $58,500 
 
 Total:    $96,384 
 
Expense: Pool Cover  $4,960 
  Lastec 721x  $23,270 
  Parking lot overlay $121,641 
  ARF misc.  $4,321*** 
  Kubota mower $6,999** 
 
 Total:    $161,191 
**2015 budgeted item 
*01/09/2018 data 

***Paint, dry rot, window and plumbing on Towne Hall 
 
   
 

2017 Capital Improvement Fund (Golf cart path fee revenue): 
 
 Expense: Cart path hole #7  $17,784* 
*in the 2016 ARF budget 


