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Livestock prices are known to 
make up one of the most volatile 
indexes in the whole agricultural 
sector and Western Livestock Price 
Insurance Program (WLPIP), a tool for 
producers to manage their price risk, 
has been helping cattle ranchers and 
hog producers in Western Canada 
for the last few years to hedge their 
operations against that volatility. 

The program, which was first initiated 
as a pilot project in 2009 in Alberta, 
the national hub for cattle husbandry 
in Canada, was expanded in 2014 to 
cover cattle and hog farmers in three 
other Western provinces, Manitoba, 
Saskatchewan and British Columbia. 

“WLPIP is no longer a pilot program,“ 
said Bill Hoar, Product Owner at 
AFSC, the implementing agency in 
Alberta for the program.

“It has graduated from being a pilot 
project to become a permanent risk 
management program for livestock 
producers.” 

Hoar’s statement follows the 
findings of a comprehensive 
independent review of the program 
implementation conducted by 
Pricewaterhouse Coopers, the 

Canadian arm of the international 
corporate services firm, which 
concluded that WLPIP was a “unique,” 
“valuable”, “viable” and “actuarially 
sound” program with a substantial 
potential to grow, provided that some 
operational improvements are put 
into place. 

The review suggested improvements 
in the functionality of the website 
and allowing livestock producers 
outside Alberta the ability to purchase 
their policies “on account”, that is, 
without having to pay cash up-front.  
Subscribers to the WLPIP program in 
Alberta have had that option made 
available to them for several years. 

Bill Hoar says efforts are underway 
to improve operational coordination 
among the implementing agencies in 
the four provinces as part of the next 
five-year term of the program. 

Just like its pilot phase that is 
just ending, WLPIP will continue 
to receive funding from the 
new national agricultural policy 
framework, Canadian Agricultural 
Partnership (CAP), which will replace 
Growing Forward 2, the current 
national program scheduled to end 
on March 31, 2018.

“We will remain aligned with CAP, 
both in terms of timeline and funding 
arrangement,” said Hoar.     

In the course of the Growing Forward 
2 policy framework, funding for 
the WLPIP program came from 
the AgriRisk chapter of the federal 
funding initiative to support livestock 
producers in the Western provinces in 
managing their price risks. 

In fulfilling that mandate, from April, 
the beginning of AFSC’s fiscal year, 
to September 30, 2017, WLPIP paid 
out $3.2 million to cattle farmers in 
Western Canada, covering all three 
types of policies: Fed, Feeder and 
Calf.  Alberta’s share in these payouts 
was $2.1 million.

“2017 has been our second biggest 
year of calf (policy) sales in Alberta 
in program history,” said Hoar, 
explaining that a total of 2,654 
policies were purchased by cow/calf 
operators.

The settlements for the Alberta calf  
policies purchased this year are 
expected to materialize as follows: 
In September: 12,000 calves, 172 
policies, in October 188,000 calves, 
1,645 policies, in November 80,000 

WLPIP MATURES INTO PERMANENT RISK MANAGEMENT PROGRAM
A group of calves   Staff photo
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calves, 769 policies and in December 
8,000 calves, 68 policies.

Hoar added these figures meant 
“300,000, or roughly 18.5 per cent 
of the eligible calves in Alberta were 
price-protected under WLPIP this 
year”.       

Hoar also assures livestock 
producers that forecasted indexes 
and settlements are calculated using 
consistent methodologies. “We 
compare apples with apples,” he said, 
adding that only steer data goes into 
the weekly calf and feeder settlement 
price calculation and no heifer sales 
figures are included in the process.

As for the information base, the 
calculations take into account data 
coming from 45 auction markets 
throughout Western Canada to 
produce a settlement index for 
Alberta and another one combined 
for Saskatchewan and Manitoba. 

Bill Hoar says there is always room 
for more auction markets to partner 
with the WLPIP program on a 
contractual basis, whereby auction 
markets that provide their sales data 
get paid for this service, in addition 
to being able to help the industry and 
their customers manage the price 
risks. Auction markets in Alberta 

have the opportunity to become an 
authorized WLPIP representative or 
agent, as well.

WLPIP’s Feeder, Fed and Hog policies 
are available for sale throughout 
the year and Calf policy sales have 
a window of four months each year, 
beginning on February 1 and lasting 
until May 31 for 2018. 

 For more information on how WLPIP 
benefits livestock producers, please 
visit WLPIP.ca, email 
 WLPIP.InsuranceCallCenter@wlpip.ca 
or call WLPIP Client Contact Center at 
1.844.782.5747.  

Home to some of the world’s best conditions to grow 
barley, Alberta’s craft beer scene is booming. Two AFSC 
clients play a big role in the barley-to-beer value chain, 
utilizing different solutions to help meet their goals. 

According to Terry Rock, Executive Director of Alberta 
Small Brewers Association, Alberta has close to 54 small 
craft beer companies in about 50 locations throughout 
the province, many in rural locations. “It’s great that 
craft breweries have had an impact around Alberta, the 
rural operations are great for local economies and bring 
jobs to the area,” notes Rock, they also bring a feeling of 
community pride around the local product. 

The recent craft brewing expansion in Alberta can be 
contributed to a combination of things, says Rock, “A lot 
of breweries have started when seasoned guys in the 
industry have gone off to start their own business”. As 
well, the Alberta Government’s recent adjustment to lift 
the minimum production requirements “really opened the 
door to multiple business models – including more of a 
taproom focus, people can come straight to the brewery 
and hang out drinking small brews on tap,” he explains. 

But before the beer hits local shelves or is chilling in the 
tap room keg, much of this local craft product derives from 
barley fields not too far away. 

Hamill Farms

Hamill Farms has been growing barley since 1929. A fourth 
generation farm located outside Penhold, the Hamills run 
a multi-crop 2,000-acre operation, and the family recently 
added an on-site craft malting business. 

AFSC crop insurance client John Hamill has been running 
the family farm for over 20 years, and continues the 
family’s almost 90-year tradition of growing malt barley. 
When AFSC introduced malt barley insurance in 2016, 
John elected for the new coverage immediately: “For 
several years, barley acres have been declining across 
Canada as the margins weren’t as attractive as canola, 
wheat or other crops”, he said. 

Red Shed malt in the germination box. Staff photo

FROM BARLEY TO BEER

Three generations of the Hamill family: John, Joe, Daelyn holding 
Isabella, Susie and Matt.   Staff photo
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“AFSC’s malt barley insurance helps bridge that gap a bit, 
it’s important for us now that we have a malt house, but 
it’s also important for all grain growers who like to grow 
barley as part of a sustainable crop rotation.”  

“AFSC’s malt barley insurance plan more accurately 
reflects the value of the malt barley and makes the malt 
barley insurance value per acre closer to the insurance 
value per acre for wheat and canola, which makes it easier 
to include it in a sustainable crop rotation,” says John 
Hamill.

Hamill Farms has been growing malt barley as part of 
their crop rotation for generations; John Hamill notes 
that “a good rotation also allows us to rotate the group of 
herbicides we use to reduce the risk of herbicide resistance 
in the targeted weeds.” The rotation also allowed the 
Hamills to grow plumper barley with lower protein, both 
desirable traits in malt barley.

The Hamills’ consistency in achieving high quality specs 
provided them the confidence to incorporate Red Shed 
Malting in 2014. Having an on-site malting operation 
hasn’t increased barley production quite yet; instead, it’s 
influenced their crop varieties. Hamill Farms primarily 
sticks to Canadian Malting Barley Technical Centre’s 
(CMBTC) recommended single varieties, but also monitors 
the breeding programs and talks to the seed companies 
about new and exciting varieties that might be better 
suited for their craft brewing customers.

Red Shed Malting

A true family affair, Red Shed Malting required the entire 
Hamill family’s talents and passions. John’s youngest son 
Joe started home-brewing several years ago, “and then 
we started talking and eventually started obsessing over 
what it would take to get Dad’s barley into Joe’s beer,” says 
older brother Matt Hamill. 

“It was an exciting project for us and one that resonates 
well with consumers and brewers.”

The single-variety, single-origin base malts sets Red Shed 
apart from large malting operations, “We’ve seen how 
consumers demand this in the coffee industry and are 
starting to see it in the beer industry – consumers want to 
know the people and the story behind the product, we can 
provide that in great detail,” says Matt Hamill. Although 
they’ve always had adequate record keeping, the Hamills 
have increased the paperwork around their malt barley 
crops to ensure that every bag of malt can be traced back 
to the field it was grown.

Having a malt roaster, the only one in Canada, makes Red 
Shed unique. “If you want to make some of the delicious, 
darker, more flavourful beers out of 100 per cent Canadian 
ingredients you need Canadian roasted specialty malts, 
which we are equipped to provide,” says Matt Hamill. 
Before Red Shed, specialty malts used in Canadian beer 
were imported from Europe or the United States.

Red Shed is able to make an extremely consistent and 
unique product, with the ability to produce many batches 
of craft malt from the same field and year, unlike larger 
operations. Plus, having the malt barley so close at hand 
allows them to ensure a steady supply, says Matt Hamill, 

“We had a really great harvest this year with huge, heavy, 
plump kernels with no sprouting issues at all and will be 
stockpiling a few years’ worth of barley in case the crop 
doesn’t come off as nice over the next couple years.”

Craft maltsters are a rare breed, with less than half a 
dozen in existence in Alberta; Red Shed is the only one 
currently in operation. 
Creating unique malts 
desired by brewers 
is the end goal of 
craft maltsters, and it 
can be a community 
affair. Currently, 
Hamill Farm’s average 
annual production of 
malt-quality barley far 
exceeds Red Shed’s 
needs. However, Matt 
Hamill notes “last year 
we purchased barley 
from our neighbours 
and will be doing so 
again this year”, which 
allows Red Shed to get 
varieties the Hamill 
farm didn’t grow.  

Craft malt operations 
are reliant on the 
brewers utilizing their products. Red Shed Malting 
has worked with around 25-30 craft brewers, with the 
occasional pallet of malt headed out of the province, but 
the vast majority of what they produce ends up in beers 
made in Alberta. 

Matt Hamill notes that Red Shed Malting is keen on 
growing alongside Alberta’s craft brewers, working with 
them to listen to and try to anticipate their needs. “We’re 
completely dependent on craft brewers as our customers,” 
says Matt Hamill.

“As the number of breweries grows and expand in size, we 
want to grow with them.”

Craft brewers have definitely had an influence on the 
products Red Shed produces and future ventures. “One 
example is working with Blindman Brewing, we tweaked 
one of our products to better fit the recipe of one of their 
core beers. We’ve done side-by-side tasting and that malt 
in that recipe makes a difference.” 

Red Shed Malting, and in turn Hamill Farms, are focused 
and determined to keep working with brewers, “It’s a really 
tight-knit community where communication is open and 
constructive, the whole value chain is working together 
with the singular goal of making beer that tastes amazing,” 
adds Matt Hamill.

Blindman Brewing

Blindman Brewing in Lacombe started as the brainchild 
of a group of five ‘beer geeks’ in 2014 with the common 
desire to start a brewery that would raise the bar on style 
and flavour of Alberta beer.

As the craft brewery trend continues upwards, Blindman 
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Pictured third from the left, one of two 
fermenters Blindman Brewing purchased 
with the help of AFSC.  Staff photo
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Client Contact Centre

P: 1.877.899.2372  
F: 1.855.700.2372

Monday - Friday,  
8:00 a.m. - 6:00 p.m.

For information about Agriculture 
Financial Services Corporation’s (AFSC) 
programs and services, email  
info@afsc.ca

AFSC Branch Offices

Monday - Friday  
8:15 a.m. - 4:30 p.m.

Media Inquiries

All media inquiries or interview 
requests are to be submitted through 
mediainquiry@afsc.ca

A representative from the Marketing 
& Communications Department will 
contact you within one business day.

Sponsorship and  
Events Requests

All sponsorship or event requests 
for AFSC can be submitted through 
sponsorship@afsc.ca

A representative from the Marketing 
& Communications Department will 
contact you within two business days.

 

Follow us on Twitter!

@AFSC_AB  @AFSCjobs

CONTACT US
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Brewing is filling a need in central Alberta. Hans Doef,  
co-founder at Blindman Brewing, says they “have had a 
very positive response to our beer throughout Alberta. We 
feel on a number of levels - getting into the market at the 
right time, good branding, central location, and obviously 
tasty beer- we have gained a following.” 

Alberta’s local craft beer scene matches brewers with 
maltsters, which ties into the ‘buy local’ movement, “We 
heard about Red Shed early on and met up with Joe 
and Matt; the Hamills are an awesome family and huge 
advocates of local grain-to-glass movement,” said Doef.  

As craft brewers, Blindman realizes the demand for locally 
brewed beer, stems from locally grown and malted grain. 
“As Albertans, we grow the best grain in the world and we 
want to utilize and highlight this gift in our own backyard 
and in our beer,” says Doef.

AFSC’s relationship with Blindman Brewing began in 
spring 2017, allowing Blindman to finance new equipment 
to help meet the crucial summer demand. Prior to 
acquiring an additional two 60HL fermenters this past 
spring, Blindman was producing 1,700HL of beer annually. 
Thanks to the addition of the new equipment, the brewery 

anticipates it will produce 
close to 4,000HL in 2017, 
which will allow them 
to successfully quench 
Albertans’ thirst for their 
unique brews. 

Through Blindman’s 
connection with agriculture, 
by means of family and 
their community, they heard 
about an opportunity for 
their brewery to qualify 
under AFSC’s Value-Added 
and Agribusiness loan 
program, “We’re thankful that 
AFSC does think about this 

segment of the industry as well the options they have for 
boosting agriculture, which we depend on for our product” 
says Doef.

Blindman has been appreciative of AFSC’s involvement 
in their business, “We would recommend AFSC to 
other breweries; it’s an avenue for lending that is very 
advantageous considering it falls under agriculture, and 
many breweries are unaware of it,” says Doef.  

“Although most people think farm loans, or crop 
insurance when they hear AFSC, with our Value-Added 
and Agribusiness loans we’re actually uniquely positioned 
to play a role in this booming craft beer industry,” AFSC 
Lending Specialist, Case Den Oudsten, explains. AFSC 
has knowledgeable staff to help with growing a business 
in its developing stages by providing lending products 
and solutions to entrepreneurs with sound business 
plans, passion and willingness to make their business and 
products succeed. “Value-Added and Agribusiness loans 
have very attractive rates which help anyone considering 
a venture in the industry or to expand their existing 
brewery,” notes Den Oudsten. 

As for the future of Alberta’s craft brewing industry, Terry 
Rock notes recent startup breweries are ahead of their 
expansion plans, having to adjust their operations earlier 
than expected to meet demand, “I think we can expect this 
steady growth state for the next few years; I don’t think it’s 
unrealistic for Alberta to have 150 breweries in the future.” 

NOVEMBER 15, 2017 
Annual Crop Insurance - Last day to file Crop 
Harvested Production Report. 

IMPORTANT DEADLINES

Blindman Brewing taproom   
Staff photo
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