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Congregational Meeting: January 30, 2022 - 11:30am 

AGENDA 

On January 30st, following the 10:30am worship service, Christ Lutheran Church will have 
its annual congregational meeting. The meeting will be held in person and on Zoom. 
Instructions for how to log in and vote are below. 

During this meeting, we will reflect on our work during the prior year and make plans for 
2022. We will also vote on 1) a budget for 2022; 2) new members to church council. The 
agenda for the meeting is as follows: 

• Call to Order - Susan Pursch 
• Opening Prayer-Susan Pursch 
• Roll Call - Lisa Ellis-Ryan Savitz 
• Pastor's Report - Pastoral Acts- Rites of Passage - Pastor Steve pages 1-5 
• Transition Update - Pastor Jeff-pages 6-7 
• President's Report - Susan Pursch - pages 8-11 
• Vice-President's Report - John Moore - page 12 
• Report on Memorial and Trust Funds - Penny Algeo - page 13 
• *Financial Report and 2022 Budget Approval - Cynthia Moultrie - pages 14-20 
• Into the Second Century Update - Cynthia Moultrie - page 21 
• Building Report - Tom Algeo - page 22 
• *Nominating Committee Report and Election of Council Members - Susan 

Pursch - page 23 
• Food Closet & Food Pantry Report – Denise MacAllister – page 23 
• Thanksgiving for Outgoing Council Members - Pastor Jeff 
• *Authorization for Council to Approve Minutes of Congregational Meeting - Lisa 

Ellis 
• Closing Prayer - Pastor Jeff 

*These items require a vote 

During the congregational meeting, only active congregation members can vote. Active 
members are those who have received Holy Communion or made a contribution at least 
once during the current or preceding year. Votes will be taken by a verbal "Yes" or "No". 
In the event the votes are close, it may be necessary to ask for individual yes or no votes. 

Attached, you will find 1) a copy of the proposed budget for 2022. The full annual report 

will be emailed (or mailed to those without email) during the coming week. To join the 

meeting on Zoom, use the meeting ID 2143058217 and the password 19082. You can 

also participate by phone calling 929-205-6099 and using the same ID and password. 
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Report of Pastor Stephen A. Keiser 

December 31, 2021 

After spending many hours and months in prayer and discernment, I felt led by the 

Holy Spirit to announce my retirement. I informed the congregation on August 8th, 

almost seven years after Christ Lutheran Church called me to serve as pastor. I 

believe that God is calling me to serve the church in new ways and that God is 

preparing a new pastor to lead this congregation forward. There are many exciting 

possibilities for ministry here in Upper Darby and I know the there is a pastor whose 

gifts for ministry can help this congregation grow and develop in wonderful new 

ways. God has already gathered excellent lay leaders who will guide the 

congregation through the transition and work with the new pastor to expand God’s 

work in Upper Darby. 

As I consider the seven plus years of ministry I was blessed to participate in while at 

Christ Lutheran Church, I am filled with gratitude. This really is a congregation that 

is full of love... the embodiment of what Dr. Martin Luther King, Jr. called “the 

beloved community.” Not only do I witness the love members share with each other; 

I see the love of God pouring out in service to the larger community. Each member 

and friend of this congregation has blessed me in a powerful way. I pray that I too 

have been able to channel God’s blessings to you, sharing what God has given me 

with the beautiful children of God in this community. 

Thank you to all who made my retirement gathering on December 5th so moving. I 

was humbled by your cards, gifts, tributes, and words of encouragement. Thank you 

so much for sharing so generously of yourselves. You have poured upon me blessing 

upon blessing. May God continue to guide your every step.



2 

 

Christ Lutheran Community Church; Pastor Stephen A. Keiser; Pastoral Acts of 2021 

Worship Services Led 

Sundays and Holidays 113 

Funerals 10 

Weddings 3 

Synodical/Delco Conf/Cobbs Creek 5 

Lenten Midweek 6 

Houseblessings 2 

Christian Education 

Confirmation 5 

ELCA/Synod/Delco Conf 60 

Bible and Bagels/Weekday Studies 23 

Midweek Evening Education 20 

Visitation 

Members 106 

Homebound/Hospitalized 53 

Prospective Members 17 

Other 1 

Marriage Prep 5 

Baptismal Prep 3 

Fellowship/Service 

Movie Nights 2 

Vaccine Distribution and Planning 3 

Church Cleanup Day 1 

Thanksgiving Meal 1 

Christmas Caroling 1 

Synod Candidacy Interviews 3 

Seminarian Supervision 4 

Upper Darby International Festival 1 

2nd Century Luncheon and Celebration 1 

Bishop's Convocation/Gatherings 5 

DCCC/Philabundance/CLCC Food Distribution 5 

Retirement Gathering 1 

SeaFarers Gift Distribution 1 

Fair Acres Gift Distribution 3
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Administration 

Christ Lutheran Church 

Council/Exec Comm Meetings 15 

Finance Meetings 13 

Staff Meetings 56 

2nd Century 3 

Congregational Meetings 1 

English Language Program 7 

Property/Building Usage 4 

Transition Consultant/Dean 3 

Food Ministries Planning 7 

Communications/Audio Visual 9 

Local Community 

Upper Darby Community Outreach Mtngs. 32 

Upper Darby Ministerium 5 

Philadelphia Liturgical Institute Mtngs 4 

Synod/Conference 

Delco Conference/Cobbs Creek Coalition 5 

Other Ministerial Meetings 1 

Synod Assembly 1 
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Christ Lutheran Community Church 

Congregational Rites of Passage -2021 

Deaths: With sadness, but also with hope in the resurrection, our congregation witnesses the passing of 

these members and friends(*) of Christ Lutheran Church: 

• Howard Sampson, January 25, 2021 

• Megan Algeo, March 2, 2021* 

• William Knight, March 5, 2021* 

• Theodore Costa, March 27, 2021* 

• George Wertz, May 9, 2021 

• Gwen Matthews, August 19, 2021* 

• Richard Sarkis, October 25, 2021* 

• Jules Swenson-Lengyel, December 17, 2021* 

Baptisms: We celebrated the following members brought into the body of Christ through baptism: 

• Samir Scriven, August 2, 2021 

• Olivia Wallace, November 7, 2021 

• Myah Bey, November 7, 2021 

• Ziah Bey, November 7, 2021 

• Farah Selby, November 14, 2021 

• Blake Avery Williams, November 28, 2021 

• Camina Elizabeth Dunn, November 28, 2021 

• Curtissa Eden Dunn, November 28, 2021 

Marriage: The following couples were joined in marriage at weddings performed by Pastor Keiser during 

2021: 

• Rebecca Algeo and Robert Beyer, March 27, 2021 

• Jennica Bower and Daniel Logan, August 27, 2021 

New Members (in addition to the newly baptized individuals above): The following individuals joined 

Christ Lutheran Church through affirmation of baptism or letter of transfer: 

• Sharon King 

• Veronica Flomo 

• Aron Flomo 

• Clara Adams 

• Josephine Cooper 

• Reginald Johnson 
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Confirmation: The following baptized member affirmed her baptism and joined the church as a confirmed 

member 

• Joanita Mensah 

Total Active Baptized Membership, December 31, 2021: 222 

Total Active Confirmed/Voting Membership, December 31, 2021: 211 

Note: I am writing this report and gathering these names from home and therefore do not have access to the 

parish register; please excuse any mistakes or omissions.
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2021 Report of Pastor Jeff Ziegler 

Transition Specialist and Pastoral Resource Person Christ Lutheran 

Community Church, Upper Darby, PA 

Greetings in the name of the One who brings life out of death. 

In 2021 Pastor Steve Keiser announced his retirement at the end of 

the year. Thus began the process of a pastoral transition for Christ 

Lutheran Community Church (CLCC). The Southeastern Pennsylvania 

Synod (SEPA) has guidelines for what happens next - I should know 

because I helped write them as a member of the synod's Transitional 

Ministry Development Team. The key word is "guidelines" as I wrote 

them with an easily edited word processor and not with chisel and 

stone. Thus, CLCC has been able to follow the guidelines and do it 

completely differently. 

In October, I came on board as a Transition Specialist to guide the 

congregation through the transition process. There were several 

factors that made this possible. It is unusual to start this process prior 

to a pastor's departure. Pastor Steve is a gracious person with a deep 

sense of self and a passion for the well being of the congregation. I have known Pastor Steve for over 

twenty years and have great respect for him as a faithful servant of the church. It is because of these 

attributes we were able to start the process early. 

Another factor is your Council President, Susan Pursch. She has had experiences with other congregations 

going through a pastoral transition. Susan and I have known each other since I was a participate in a youth 

event in 1982. Our paths have crossed many times over the past four decades. I firmly believe that there is 

a mutual respect for each other's ministry. 

Finally, there is the congregation itself. You are a beautiful example of the Body of Christ. The way in which 

you have welcomed me while honoring Pastor Steve has been amazing. Please know that the way that you 

said farewell to Pastor Steve will serve you well in welcoming your next pastor. I have served many 

congregations. There have been some that "play church" and others that are church. CLCC is church. (I 

might add that I know something about playing church as I did so as a child. I would do so wearing one of 

my dad's t-shirts as a robe and using Necco wafers for communion.) This is a faith community that lives the 

Gospel. 

With all of that background, I have been regularly meeting with the Transition Team to complete a Ministry 

Site Profile (MSP). This is a document that presents our congregation to potential candidates to be your 

next pastor. It has been hard work and I am grateful for the dedication of the members of this team. I think 

that we are on schedule to submit the MSP by the end of February. 

While Pastor Steve was still serving as you pastor, our work was more in the background. This month we 

have sought to engage the wider congregation through a survey. Your responses will help us complete the 

MSP. Please know that you are an important part of calling a pastor. The Transition Team is working to  
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articulate who we are as a congregation to any potential candidate. The Congregation Council will appoint a 

Call Committee to interview candidates and make a recommendation to the Council. The Council will then 

interview the candidate and make a recommendation to the congregation. The congregation will then meet 

the candidate and take a vote - a holy vote. The Holy Spirit will be at work in this vote to call your next 

pastor. You, dear beloved of God, will be God's voice in this process. 

Please know that I keep the congregation and your next pastor, whomever that may be, in my prayers. I share 

with you this prayer from Evening Prayer, which I have used with the Transition Team: 

O God, 

you have called your servants to ventures of which we cannot see the ending, 

by paths as yet untrodden, through perils unknown. 

Give us faith to go out with good courage, not knowing where we go, 

but only that your hand is leading us and your love supporting us; 

through Jesus Christ our Lord. Amen. 

Peace, 

Pastor Jeff 
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PRESIDENT'S REPORT 

This year started out with COVID restrictions and ended with COVID restrictions. 

This year started out moving along as we had anticipated and moved through the announcement of Pastor 

Steve's Retirement and our congregation launching into the Transition Process, learning about the Mission 

Site Profile, Setting up a Transition Team, Bringing on a Transitional Specialist who also became the 

Pastoral Resource Person, saying farewell to Pastor Steve, opening new programs and marching forward 

as a congregation. 

Thank you for the honor to serve as the President of the Congregation this past year. It has been a busy 

year. I am grateful I have spent so much of my life working in a number of congregations especially as we 

learned this year of Pastor Steve's retirement. I made a commitment to the Council members that our 

monthly meetings would be held to 2 hours on Zoom. I also made sure that all items that appeared on the 

Council agendas were preceded with a written report that was sent in advance of the meetings. Therefore, 

items that were discussed at the meeting were reflected in the agenda and followed with a written report. 

BUILDING RENOVATIONS 

While many of us were not in the building too much this past year, our building renovations were started 

and completed, so when we opened up the building to welcome people safely in, they all discovered we 

have a beautifully renovated building with large restrooms, a lift to the second floor, a restroom on the 

second floor, new flooring in Wagner Hall, a cleaned up building, the creation of Magdelena's Room, new 

paint and new decorations as well as a ramp from the Sanctuary to the offices. We are grateful to those 

who have donated to the Into the Second Century Campaign. Please be aware that funds are still needed to 

compete our financial commitments. Please consider giving. Please fulfill your pledges. Please be generous 

as we utilize and live into the renovations to our building. 

PASTOR STEVE'S RETIREMENT 

We were all saddened to learn that Pastor Steve decided to retire at the end of 2021. This caused 

disruption in the "normal" flow of church work. Fortunately, Pastor Steve was gracious enough to provide 

the congregation with 4-months advanced notice. This allowed the congregation to put together a team to 

plan and implement a Retirement Gathering. Thanks to Carolyn Phipps for chairing that group. We had our 

first in person gathering on December 5th to honor Pastor Steve's ministry. There were 80+ people present 

for the catered luncheon and program. Safety protocols were followed. Funding was sought and provided to 

get rid of "stuff" that was no longer needed or broken in the building, hire help to move food items provided 

at the close of the UDCOC, and new flooring was installed in Wagner Hall. 

PASTOR STEVE'S EXIT INTERVIEW 

Like any job, when the Pastor leaves for any reason, an exit interview is conducted. Pastor Steve's exit 

interview was held December 15th and was conducted by the Dean of the Delaware Conference, Pastor 

Jenn Casey and members of the Church Council. The questions to be addressed are part of the  
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Transition Guide for congregations. The discussion was rewarding, reflective and appreciated by all 

concerned. 

TRANSITION PROCESS 

Because Pastor Steve was gracious enough to provide us with sufficient notice of his retirement, it allowed 

us to plan a wonderful Retirement Gathering, it allowed the congregation time to celebrate Pastor Steve's 

ministry with us. At Pastor Steve's suggestion, it allowed us to start the Transition Process while he was still 

in place. Usually, this process gets started once the pastor leaves. This gave us 3 full months to start on the 

Mission Site Profile under the leadership of Pastor Jeffrey Ziegler and to make sure that we were following 

all the required steps as outlined by the Conference and Synod. Each congregation is different and each 

process takes on different elements. Fortunately, we had completed a congregational financial audit which 

is required as part of the Transitional Process. We also continue to be in the process of upgrading our 

website which will be the first place a potential pastor will want to find out more about us. I have been 

fortunate to have worked in the church at various levels for many years. I requested to the Synod that 

Pastor Jeff be our transitional consultant as I have known him since he was in high school and have 

respected his work with congregations in transition. Since he was rostered in the New Jersey Synod the NJ 

Bishop needed to release him to the Bishop and Southeastern Pennsylvania Synod to serve with us. Things 

take time, and yet we were able to jump through numerous hoops to move the process along. A Transition 

Team was set up to work with Pastor Jeff on the Mission Site Profile. That team is made up of: Pastor Jeff, 

Ansu Diakite, Kafi Hakim,, Marjorie Harding, Paul Forberger Cynthia Moultrie, Susan Pursch, Ryan Savitz, 

Angie Williams. By the end of 

2021, this group had met 5 times and anticipates completing its work by the end of February, 2022. This 

Team was installed at the 10:30 service on November 21st. 

SUPPLY PASTORS 

Since we had sufficient notice, Supply Pastors were called and negotiated Sundays they were available to 

provide leadership for our 2 Sunday morning services starting in January, 2022 through the end of March. 

Depending on how the process works out, we will most likely need to acquire additional supply pastors. 

MOVIE NIGHT 

The Church Council discussed ways to continue to connect with the community. A series of Movie Nights 

were discussed. Research was done on the equipment that would be needed and what our hopes would be 

if the equipment could be purchased. It was decided to move forward with this outreach effort. Equipment 

was purchased - which included a projector, a large screen and sound system. Two Movie Nights were held 

on the front lawn of the church in August and October. General PG movies were shown. Members and 

community guests were present. A team of volunteers headed up by John Moore (technician) and Lisa Ellis 

(concessions) and others helped. 
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ZOOM HOST 

For the past year I have served as Zoom Host for the 10:30 service. Most of the year our Zoom service was 

held with Pastor Steve, alone in the Sanctuary using his cellphone to broadcast and me at home hosting the 

Zoom service. We found that we created a Zoom congregation which included a variety of people from a 

variety of locations around the country. As COVID restrictions started to open up and the Council 

determined we could once again have in-person worship at the 10:30 service, we realized we has created a 

Zoom congregation and we were preparing to welcome back people to in-person worship. This discussion 

led the Council to carefully consider purchasing equipment to project our in-person 10:30 service while 

simultaneously hosting those who chose, for any reason, to attend worship on Zoom. This has proven to be 

a good decision as we all seek ways to keep people safe and continue to allow people to worship. Our in-

person attendees are coming back and our Zoom worshippers have been pretty consistent with about 30 + 

people attending weekly. I give thanks that the faithful worshippers at our 8:30 service continue to attend 

safely in person. 

UPPER DARBY COMMUNIY DEVELOPMENT CORPORATION Closing in April 

This past year the UDCOC organization suddenly closed leaving ESL classes to close, the twice a week hot 

meal program to close, after school programs and summer camp to close. This left the Church Council with 

some ministry dilemmas. After careful consideration the Council decided to take on the oversight of the 

English as a Second Language program under the leadership of Melinda Swanson. This program received 

grant funding from the Delaware County Foundation which has since been transferred to Christ Lutheran 

Church. This program is booming with over 100 participants from 24 different countries. This has meant 

expanded recruitment. Hiring additional teachers and utilizing additional space in our building. This program 

was piloted by the Church Council through the end of 2021 and since has been approved that it continue for 

2022. 

The closing of a variety of food programs caused the Council to consider whether the church should take on 

the hot meal program. Research was conducted and indicated there are several free meal programs in the 

area and that often the food that was provided was tossed out if the individuals did not like what was being 

served. As a result of the research, it became clear there was a need for people who were working and still 

needed free food to have a place to come. Out of this need the Food Closet was developed by Denise 

McAllister and others. This program is provided once a month, on a Thursday evening from 4-6:00 pm for 

working people in need of food and supplies to come and "shop" at the Food Closet. Space was identified in 

the church; some renovations were needed and food goods are mainly from Philabundance and some are 

purchased. The first week there were 50 families served and that number has increased each month. John 

Moore wrote a grant made available through the Synod's Forward Together in Faith program to help fund 

the Food Closet's need to purchase items. This grant for $2,000 was provided at the end of 2021. 

The congregation continues to host the Fresh for All program provided by Philabundance every Friday 

morning. This program is overseen by Reggie Johnson and others who work with him. Each week over 

125+ people come to receive free fresh produce. 

Twice a month the congregation also provides Senior Boxes to older adults who need a box of food. 
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We are truly identified as a congregation that seeks ways to reach out to the community to ease the food 

insufficiencies. We all should be proud of the community outreach efforts that have continued and been 

created this past year, especially as we were so focused on changes within our congregation. We have a 

unique congregation that has found a way to not only serve our congregation needs but simultaneously 

reach out to the community as needs arise. 

Vaccinations in early January 

Our congregation hosted a vaccination clinic provided by the Delaware County Health Department in early 

January, 2022. No reservations were needed and no one needed to show any ID to receive a first or 

second or booster shot of Pfizer, Moderna or Johnson & Johnson vaccines. It was anticipated that 50 

people would show up. Much to the surprise of all who were involved they served 155 people served. A 

second clinic will be provided for those needing a first, second or booster shot in February. 

Lawn signs were purchased and represented below. The Council approved them and they have been 

proudly shown on our front lawn. We also had a banner sign board which changed its message frequently. 

However that sign board was broken and will be replaced in the Spring. 

  

PRAYER 

I want to thank the congregation for their support of me and my leadership this past year. I want to thank the 

Church Council members for stepping up as efforts were needed and for being prepared at our meetings to 

discuss matters that were on the agenda. We are a congregation that has deep roots in Upper Darby and is 

proud of our multi-cultural congregation. Please continue to pray for our congregation and Church Council 

that we will be led to the person who will be our next pastor. We will be continually in search of outreach 

opportunities to serve those in need. Please pray for each other that the love of Jesus permeates all we do. 

Thank you for your support this past year. 
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Year-end 2021 Report of Congregation Council Vice President January 20, 2022 

Besides supporting our church, congregation and community across many ministries, I especially focused on 
the following: 

Grant for the Food Cupboard - applied for and won a grant from the Synod for $2000 which supported the 
start-up costs of this so far successful and very promising food ministry. 

Movie Night - in the summer and early fall we held movie night on the front lawn of the church, showing 
popular Disney movies. This uses a digital projector and screen purchased by CLC. While the first movie 
night was lightly attended (just a core group of congregation members), the 2nd one had a nice turn-out 
from the local community. Ahead of the next movie night to occur in Spring, we'll want to increase publicity 
in the congregation and community. This is a great community builder! 

Trust Fund Investments -1 joined the Finance Committee, with my role focused on supporting and vetting 
investment recommendations, specifically mutual funds, for good and safe stewardship of church assets. 

Annual Stewardship Appeal -1 chaired a working group to put out our annual appeal for congregation 
members and friends to pledge their expected amount for weekly offering. The response will be essential 
for ensuring that our church community and ministries can continue our good works. And in particular the 
response will help us budgeting for 2022. 

Audio Visual System for Hybrid Worship experience -1 became trained to run the AV system, camera and 
sound to feed the hybrid live +zoom worship we've had in place for the past year. In coming month or so, I'll 
in turn hold a training so that additional folks will be able to run the system. 

Thankful and Prayerful -1 am deeply appreciative of our church community for giving me a place to worship 
and such wonderful folks to worship with. Upper Darby is a special place, and we are so fortunate to be 
here as an anchor in this community. I thank God each day for these gifts. 

Respectfully submitted, John Moore, Congregation Council Vice President
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2021 Annual Report for the Memorial and Trust Funds 

As of December 31, 2021, the Memorial Funds had an ending balance of $38,711.47 and the Trust Funds 

ending balance was $328,693.59, for a net annual gain of $91,928.56. There was one withdrawal for 

$2000 from the Moore Fund during the year to pay for flooring in the nursery. There were no withdrawals 

from the Trust Funds. A deposit of $52,236 was made into the Kitchen Fund from Gladys Collins' bequest. 

Following discussion from the Finance Committee, a few changes were made to the investments held in 

the Trust Fund in hopes of a greater return. Half of the Vanguard Balanced Index Fund was transferred into 

the Vanguard Wellington Fund and half of the Vanguard Healthcare Fund was transferred to Vanguard 

Healthcare Exchange Traded Funds (ETF). 

Respectfully, 

Penny Algeo 

Trust Fund Chair
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2021 Annual Report from the Finance Committee 

The Finance Committee and the Trust Committee functioned together as one committee in 2021. The 

committee held 11 monthly meetings in 2021. We prepared the budget for 2021 and recommended 

retroactive bonuses to staff in the amount of 3%. The committee reviewed the Balance Sheet, Income and 

Expenses Statements, Trust Fund statements, Check Registers and Restricted fund balances (including 

the 2nd Century Funds), monthly. 

An External Audit was successfully conducted by urns. Tracey Beasley, President of Synod Council and no 

significant issues were found. 

The church assumed responsibility for THE English as a Second Language classes and the Food Ministry 

program previously held by Upper Darby Community Outreach, without a negative impact on the bottom 

line of the church. 

The committee recommended that a $50,000 lump sum payment to Mission Investment Fund to begin to 

reduce the balance and interest owed on our church renovations. 

The year 2021 ended with a surplus of approximately $12,766.60 –(final figures were not available at the 

time of this report). 

The committee worked for several months on the budget for 2022. This budget also included a lump sum 

Christmas Bonus for 3% rather than an increase in salaries for this year. 

Two new members were welcomed to the committee: Stephen Korvah and John Moore. 

This report is faithfully submitted on behalf of the Finance Committee, January, 2022: 

Penny Algeo, Trust Committee Chair 

Rochelle Ketchmore 

Stephen Korvah 

Denise McAllister 

John Moore 

Cynthia Moultrie, Treasurer 
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Christ Lutheran Community Church 
 

Balance Sheet £  

as of December 31, 2021  

    

Assets    

Current Assets   

Cash    

 1003 ESSA Checking - Operations $ 18,873.31 
 1004 ESSA Savings: ESL 9,478.36 
 1004 ESSA Savings: Security & Sound - 
 1004 ESSA Savings: Gladys' Memorial - 
 1004 ESSA Savings: 2nd Century Fund 27,911.11 
 1009 Petty Cash - 
 1010 ESSA-Debit Card 1,056.20 

Total Cash 
 57,318.98 

Loan Funds   

 1008 MIF Loan Draw Down 50.24 
Memorial Funds   

 1021 Thrivent - Myrtle Booker Fund 27,986.46 
 1024 Thrivent - Moore Fund 2,220.62 
 1025 Thrivent - Wodetsky Fund 6,421.42 
 1026 Thrivent - Jon Shaheen Fund 2,082.97 

Total Memorial Funds 38,711.47 
Trust Funds   

 1081 Vanguard Health/BioSci - Asset 35,830.46 
 1083 Vanguard Balanced Index - Asset 78,226.70 
 1084 Vanguard Wellington Fund 79,455.47 
 1085 Vanguard Healthcare ETF 37,032.38 
 1088 Thrivent Income - Kitchen Fund 14,471.24 
 1089 Thrivent Large Cap - Kitchen Fund 51,646.62 
 1090 Thrivent Diversified Income Fund 31,492.21 

Total Trust Funds 
 328,155.08 

Brokerage 
   

 1093 Vanguard Brokerage Account 538.51 

Total Brokerage 
 538.51 

Accounts Receivable   

 1101 Outreach Corporation 29,000.00 
 1101 2019 Outreach Rent - 
 1102 Accounts Receivable - 

Total Accounts Receivable 29,000.00 
    

Total Assets  $453,774.28 
    

Liabilities, Fund Principal & Restricted Funds  

Liabilties    

 2000 Accounts Payable $ 2,488.55 

Total Short Term Liabilities 2,488.55 
Other Liabilities   

 2300 Accrued Expenses $ 582.37 
 22001 Unearned Revenue - ESL $ 5,125.00 
 2999 Pastor Benefits Exchange - 
 2107 MIF Loan - 2nd Century 119,231.97 

Total Other Liabilities 124,939.34 

 _________  
   

Temporarily Restricted 
  

 2143 Pastor Mercy 605.95 
 3140 Outreach Corp Temporary - 
 3145 Other Temp Restricted - 
    

Fund Principal   

 2991 Fund Principal 362,056.44 
  Excess Cash Received (36,316.00) 
   325,740.44 
    

Total Liabilities, Fund Principal, & Restricted Funds $453,774.28 
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Into the Second Century Report - December 31, 2021 
  

       

Income through December 31 ,2021 
   

 

Gifts Received through December 31, 2021 $ 161,936.14 
 

 

Interest 
   

$ 938.86 $ 162,875.00 
       

Expenses 
t 

irough December 31, 2020 
   

 

Mission Investment Fund Loan Closing Costs 
  

  

Document Preparation Fee $ 890.00 
 

  

Title Insurance & Closing Costs $ 2,542.50 $ 3,432.50 
       

 

Fundraising Expenses 
   

  

Video 
  

$ 2,000.00 
 

  

Case Statement Design & Printing $ 525.00 
 

  

Luncheon Expenses 
 

$ 403.13 $ 2,928.13 
       

 
Architectural Fees 

    

  

Heacock Builders - Design 
 

$ 525.00 
 

  

Heacock Builders - Permit Drawings $ 3,800.00 
 

  

Heacock Builders - Schematic Drawings $ 3,250.00 $ 7,575.00 
       

 

Renovation Expenses 
   

  

Heacock - Payment 1 
 

$ 25,570.00 
 

  
Abestos Removal 

 
$ 3,500.00 

 

  

Heacock - Payment 2 
 

$ 70,350.00 $ 99,420.00 
       

Expenses January 1 through December 31, 2021 
  

       

  

Heacock 
  

$ 134,214.00 
 

  

Brown's Kitchen, KickOff Luncheon 2019 $ 2,550.00 $ 136,764.00 
       

Total Expenses through December 31, 2021 
  

$ 250,119.63 
       

Receipts Minus Expenses 
   

$ (87,244.63) 
       

Cash Balance in Second Century Bank Account 12/31/21 
 

$ 27,911.11 

Amount Owed on MIF Loan    $ 119,231.97 

Difference Between MIF Loan Draw and Cash Balance 
 

$ (91,320.86) 
       

Pledge Campaign Progress 
    

 

Amount Pledged as of December 31, 2021 
  

 

Amount Received toward Pledges 
   

 

Pledges Still to be Filled 
   

       

Amount Given by Non-Pledgers 
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BUILDING REPORT 2021 

This has been a busy year for our building. Even though the building did not have too many people 

in it, it allowed the renovations that are part of the Into the Second Century Campaign to march onward. 

The building renovations are completed and the results are receiving rave reviews. As a result of 

completing the renovations the entire building needed to be cleaned, painted and decorated. It also meant 

that a lot of junk that had accumulated in the building needed to be tossed out. Through the generosity of 

many the junk was compiled and removed. 

Wagner Hall was the storage location during the past year of little use in the building for food 

donations from the closing of the Upper Darby Community Development Corporation. As it became 

possible that Wagner Hall could be used for Pastor Steve's Retirement Gathering (the first gathering in 

almost two years) it meant that all the food donations needed to be moved to storage on the third floor. 

With the help of some contracted help that was successfully moved which allowed the new flooring in 

Wagner Hall to be put in place in time for the Retirement Gathering. As part of the preparations for the 

Retirement Gathering the entire building was cleaned up with a team of volunteers. Their efforts were 

greatly appreciated. As we welcomed members, community leaders and guests to the building for the 

Gathering, people were complimentary of the renovations and how the building looked. 

Plans to renovate the kitchen are being finalized and will come before the Church Council. Funding 

is in place. Once plans have been approved and the renovation of the kitchen budget set, this effort can 

move ahead. 

Because our worship experiences needed to take place via zoom for much of this past year, the 

streaming systems in the church needed to be upgraded. This was completed, the equipment was 

purchased, people were trained and we now have the option of people attending worship at the 10:30 

service in person or on Zoom. 

Part of the renovation plans were to upgrade the restrooms on the first floor and create a restroom 

on the second floor. This was completed. Along with the necessary painting and decorating that went along 

with this upgrade. 

The lift was installed and now allows people who cannot handle the steps to the second floor, 

access via the lift. 

New signage was placed around the building to reflect the renovations and directing people. 

Windows have needed to be repaired and replaced. This is still a work in progress. 

Work is continuing on replacing sidewalk areas outside. Work is also starting on placing security 

cameras around the property for protection. 

As a result of opening up areas in the building related to the renovations, a termite problem was 

identified and corrected. 

Even though the building was not seeing much action with meetings, etc., the community need 

arose to provide food for people who only could come after work. Therefore, the Food Closet was 

developed, approved by the Church Council and ultimately implemented. This allows working people to 

come once a month from 4-6:00 pm to "shop" for items they need. This program has been very successful. 

We are in the process of converting from oil heat to gas heat as a savings measure. 

With the incredible success of the English as a Second Language program, additional space has 

needed to be designated for classes. We are grateful to the Church Council for picking up this program. 

We are grateful for the leadership of Melinda Swenson for heading up this effort. They have over 100 

students from 24 countries who have recently participated in this program. 

A special thanks to all those who volunteered throughout the year, with special thanks to Denise 

McAllister, Paul and Dianna Harris, Joe Orens and Carolyn Phipps. 
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NOMINATING COMMITTEE REPORT 

The Church Council has 4 positions to be elected for a two-year term ending 2024. 

The Nominating Committee, made up of Tom Algeo and John Moore, with the support of the Church 
Council nominate the following individuals for Church Council: Each of these individuals have just 
completed their first, two-year term on Church Council. 

Ricky Deddeh - fulfilling position second two year term - ending 2024 

Lisa Ellis - two year term ending 2024 - second term 

Susan Pursch - two year term ending 2024 - second term 

Willa Swenson-Lengyel - two year term ending 2024 - second term 

Nominations will be taken from the floor. 

 

FOOD CLOSET & PANTRY ANNUAL REPORT 
 

In September 2021 this program was formed. 
As of December 2021 we have served 120 families for a total of 465 people.  

 
Christ Lutheran Church Food Closet Mission Statement 

 
The Food Closet had its grand opening on September 30th 2021.  
The Food Closet will be open to the congregation and general public one day a month from 4 to 6 pm. 
Additional days will be added depending on the need.  
 

The Mission to provide individuals and families from Delaware County with the opportunity to shop 
for food at no cost to them. All are welcome. Even when the time comes to open more than once a month, 
those who already were served for the month are still welcome back no matter how often we are open. 

 
We have suggested the number of items for people to take, making sure we have plenty of 

products to serve all who are seeking food.  Also to help the shoppers to be conscious of the need of 
others. However again SUGGESTED, clients may take what they feel is needed of that item to feed their 
family. If two members of a family come to shop again we will serve. The clients can shop without our help, 
unless they ask. 

 
It is hard enough for most people to come for help. All those seeking food will be made welcome. 
 
All who choose to shop will be ask to sign a log in book so we have record on who is using this 

service. Name, phone number, zip and how many in the family, this general information will be use to keep 
Church Council of Christ Lutheran Community Church and any potential funders aware of the number of 
families we serve and the area we are serving. 

 
Because the Food Closet is located in the basement of the church there are numerous steps to be 

taken to get in. Those whom have issues with taking steps will be able to shop in the smaller Food Pantry 
on the first floor... That will be following the above guide lines. 

 
Sincerely Food Closet Director      Food Pantry Director 
Denise MacAllister       Alice Arndt 


