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Introduction 
“Without virtue man can have no happiness in this world… There was never yet a truly great 

man [or woman] that was not at the same time truly virtuous.” –Benjamin Franklin 
 
A few years ago, I was asked by a charter school to create a series of lesson plans to assist in the 
development of positive character traits and leadership attributes in their students. I spent 
hundreds of hours developing the following lessons, which have now been successful used by 
the charter school for many years. I have also use these lesson plans in my home with my own 
children. I am now making these lessons available for use in any home, school, church, 
association, etc. for free. 
 
A powerful way to develop character and leadership is to study examples in action. The 
following lessons are replete with stories from individuals who exemplify positive character 
traits and leadership attributes. The lessons have been designed so little preparation is required 
for the teacher. The quotes and stories provided in each lesson can simply be read aloud to 
students and then followed with the furnished discussion questions. 
 
Repetition is an important part of learning, so parents and teachers shouldn't be afraid to repeat 
the material in these lessons year after year. My family has completed these lessons on multiple 
occasions. The 12 character attributes highlighted throughout these lessons are as follows:  
 

Responsible: The story of my life is not written by what happens to me, but by what I choose. 
 

Humble: I am teachable and continually seek learning and growth. 
 

Courageous: I act even in the face of difficulty and pain. 
 

Optimistic: I see and expect goodness. 
 

Hardworking: I exert great effort to accomplish my goals. 
 

Servant Leader: I serve and lead by example. 
 

Integrity: I am honest. I live by moral and ethical principles. I honor my commitments. My 
word is my bond and a sacred treasure. 
 

Persistent: Success is a process. I try until I succeed. 
 

Independent: I do the right thing without being told. 
 

Loving: I treat others with kindness and respect. I help others who are in need. 
 

Grateful: I recognize and express appreciation for the assistance and kindness I receive. 
 

Innovative: I look for ways to improve the lives of others in my family, my school, my 
community, my nation, and the world.  
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Lesson 1: Blame vs. Responsibility  

 
Subject: Character and Leadership Development 
 
Length: 30 minutes 
 
Attribute:  
Responsible: The story of my life is not written by what happens to me, but by what I choose. 
 
Materials Needed: 

1. White Board and Marker 
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BLAME VS. RESPONSIBILITY 
 

Quote for Whiteboard: Before or at the beginning of class write this quote on the board.  
“He that is good for making excuses is seldom good for anything else.” 

–Benjamin Franklin 
 
Story: Steve Young on Taking Responsibility 

During his career, Hall of Fame quarterback Steve Young threw 203 interceptions, and he threw 
two interceptions in a row on six occasions. Steve Young commented that after each interception, 
“The coaches, my teammates, and the fans want an explanation. I could give excuses like ‘the 
receiver ran the wrong route,’ ‘the lineman missed a block,’ ‘the ball slipped,’ ‘I lost my footing.’ 
I found that using excuses was never very effective. I learned to take responsibility for the mistake. 
When I would throw an interception, I would say, ‘I messed up’ with no excuses and I would then 
tell my teammates that we are going to go to the sideline and when we get the ball back we are 
going to try again. We are going to go back on the field and score a touchdown. My teammates 
and coaches responded much better when I took responsibility for the mistake than when I looked 
for someone or something to blame.”1 
 
Quote: Victim Mentality  

“Since the 1970s several sociologists and social critics have noted the increase in individuals 
claiming to be victims and then using that status to relieve themselves of responsibility … [and] 
the tendency to use victimization as a justification, excuse, and explanation for wrongful behavior 
and personal irresponsibility.”2 
 
Discussion Questions: How would you define responsibility? Why do think people make excuses 
or blame someone or something when things go wrong?  
 
Story: Mahatma Gandhi – From Shy Boy to “The Great Soul” 

Before Gandhi became the leader of 500 million people who called him “The Mahatma,” which 
means “The Great Soul,” and before he became the father of a nation by winning the fight for 
independence, he was a shy boy and an average man. Gandhi wrote, “I claim to be no more than 
an average man with below average capabilities… I have not the shadow of a doubt that any man 
or woman can achieve what I have, if he or she would put forth the same effort and cultivate the 
same hope and faith.” 
 
Gandhi was born on October 2, 1869, in Porbandar, India. At the time of his birth, India had been 
ruled by the English for over 200 years. “There was nothing unusual about the boy Mohandas 
Karamchand Gandhi, expect perhaps that he was very, very shy. He had no unusual talent, and 
went through school as a somewhat less than average student.”3 Gandhi wrote of his childhood, 
“It was with some difficulty that I got through the multiplication tables… [and] I used to be very, 
very shy and avoid all company… [I would] run back home as soon as the school closed… I 
literally ran back, because I could not bear to talk to anybody… Moreover, I was a coward.” Even 
as a teenager, Gandhi was afraid of the dark and could not bear to sleep without a light in the room.  
 
At age 13, Gandhi married Kasturba Makanji. After high school, Gandhi went to college, but after 
five months he returned home after failing every class. Gandhi’s uncle then suggested that he go 
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to London to study law to become a barrister (lawyer). Gandhi’s wife, Kasturba, sold her jewelry 
to pay for Gandhi’s ticket and he headed for London. His first months in England were a great 
struggle. He wrote of the experience, “At night the tears would stream down my cheeks, and home 
memories made sleep out of the question. It was impossible to share my misery with anyone. I 
knew of nothing that would soothe me. Everything was strange.” “For weeks Gandhi was on the 
verge of turning back and taking the next boat home. But…something deeper within him was 
determined to stick it out.”4 
 
In 1891 at age 21, after three years in London, Gandhi returned to India to practice law. “He was 
an immediate failure. Not only did he not know how to apply legal principles to particular 
situations, his English book-learning left him without the slightest knowledge of Indian law. No 
one would dream of giving him a case… His colleagues began to refer to him laughingly as the 
‘briefless barrister’… His first case … was a routine, ten-dollar claim. Gandhi stood up with 
trembling knees to make his cross examination, but discovered abruptly that he could not utter a 
single word. Finally, amidst his colleagues’ laughter, he handed the case over to someone with 
more experience and fled the room.”5  
 
At this point, Gandhi’s brother had found an opportunity for Gandhi to work in South Africa doing 
minor clerical work. Gandhi was happy to have a job and hoped it would provide him with some 
good experience. This job turned out to be more complicated than Gandhi anticipated, however. 
His job was to advise the legal counsel for a business that was inept at keeping accurate accounting 
records. Gandhi had no background in accounting, so the task before him was a daunting one. In 
the past Gandhi retreated when faced with difficult situations. Gandhi began to realize, though, 
that life seemed to have an endless amount of challenges, and as soon as he ran away from one 
problem, another one would appear in a new circumstance. Gandhi knew that what needed to be 
changed were not his circumstances but himself, and this time he was going to have the courage 
to make those personal changes. Gandhi immersed himself in his work. He studied bookkeeping. 
He examined every detail of the case to uncover the truth. Soon Gandhi understood the case better 
than anyone involved on either side of the dispute. Although his client had a strong case, the legal 
process could be drawn out for a long period of time. If this happened, the only individuals to 
benefit from the situation would be the attorneys, and Gandhi wasn’t interested in making a profit 
at his client’s expense.  
 
Gandhi was able to convince both sides to settle out of court using the arbitration process. The 
opponents were relatives, so Gandhi was interested in settling the issue quickly to prevent further 
damage to the relationship. It took a lot of work by Gandhi in the arbitration to reconcile the parties 
but in the end both sides were satisfied. Gandhi wrote of the experience, “I had learnt the true 
practice of law. I had learnt to find out the better side of human nature and to enter men’s hearts. 
I realized that the true function of a lawyer was to unite parties riven asunder.” His experience 
working in the South African law firm taught him that success came by changing himself, not by 
changing his environment.  
 
This was the beginning of Gandhi’s success as an attorney. His focus on service and reconciliation 
began to win the trust of many clients and helped him build a successful law practice. Gandhi also 
began what he called “my experiment with truth.” He began studying various sources of truth and 
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applying and testing the teachings in his own life. Gandhi said of the truths he strived to live by: 
“Be the change you want to see in the world.” 
 
Discussion Questions: What lessons did you learn from this story? What do you think Gandhi 
meant by “Be the change you want to see in the world”? 
 
Writing Activity: Write down this quote and a few sentences about what it means to you.  

“He that is good for making excuses is seldom good for anything else.” 

–Benjamin Franklin 
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Lesson 2: Constantly Seek Improvement   

 
Subject: Character and Leadership Development 
 
Length: 30 minutes  
 
Attribute:  
Humble: I am teachable and continually seek learning and growth. 
 
Materials Needed: 

1. White Board and Marker 
2. Picture of Sam Walton’s truck 
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Picture of Sam Walton’s 1979 Ford F150. He continue to drive this truck even after he became a 
multibillionaire and the richest man in the world. When asked about why he continue to drive his old 
truck which had no air conditioning, he replied, “I just don’t believe a big showy lifestyle is 
appropriate. Why do I drive a pickup truck? What am I supposed to haul my dogs around in, a Rolls 
Royce?”  
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CONSTANTLY SEEK IMPROVEMENT 
 

Quote for Whiteboard: Before or at the beginning of class write this quote on the board. 
“Oh! that I could…conquer my natural pride and self-conceit…[and] acquire that meekness and 

humility which are the sure mark and characters of a great and generous soul.” 

–John Adams 

 
Story: Lessons from Sam Walton 

In 1962, Sam Walton opened the first Wal-Mart store at the age of 44 in Rogers, Arkansas. Five 
years later, in 1967, Wal-Mart had 24 stores doing more than $1 million per month in sales. In 
1975, Wal-mart had 125 stores doing almost $1 million per day in sales. In 1979, Wal-Mart had 
276 stores doing more than $100 million per month in sales, becoming the fastest company in 
history to reach a billion dollars a year in sales. Wal-Mart is now doing over a billion dollars a day 
in sales.  
 
Although his fame, power, and net worth grew over the years,6 Sam Walton remained a humble 
man focused on helping others. He “lived a clean life…[and was] a man whose handshake you can 
rely on in any kind of deal.”7 Sam Walton saw an opportunity to bless the lives of those in small 
towns across America that were being overlooked by the big retail chains. He was driven by his 
mission “to provide a better shopping experience for everyday people living in small towns. He 
wanted to improve their standard of living by providing quality goods at low prices in a pleasant 
shopping environment.”8 Near the end of his life he said, “I have concentrated all along on building 
the finest retailing company that we possibly could. Period. Creating a huge personal fortune was 
never a goal of mine.”9 
 
“Even though he was a billionaire many times over, you wouldn’t know it if you met him on the 
street. He drove [an] old pick-up truck, and he lived in a humble house in Bentonville10 that almost 
anyone with a job could have afforded,”11 and he purchased many of his clothes from Wal-Mart. 
“Bernard Marcus, chairman and co-founder of Home Depot, recalled going out to lunch with 
Walton after a meeting in Bentonville: ‘I hopped into Sam’s red pickup truck. No air-conditioning. 
Seats stained by coffee. And by the time I got to the restaurant, my shirt was soaked through and 
through. And that was Sam Walton—no airs [attempts to impress others], no pomposity 
[arrogance].”12  
 
An executive who joined Wal-Mart from Frito-Lay shared this story: “After I had joined the 
company, I still remember seeing Sam walk into the Home Office bathroom—the same bathroom 
used by everybody else…multibillionaire Sam Walton didn’t have a private executive washroom. 
He used the same facilities that everybody else used. This was quite a contrast for me from the 
executives I had known at Frito-Lay, who enjoyed a private underground parking area, private 
bathrooms, and an executive dining room.”13  
 
Don Soderquist, retired senior vice chairman of the board for Wal-Mart, shared the following 
experience that happened while working with Sam Walton at a store grand opening: “Like most 
of the grand openings, we expected a big crowd, but in this one our productivity couldn’t keep up 
with the traffic flow. Before long, Sam jumped in and began to bag merchandise. He handed out 
candy to the kids and did anything he could think of to help the customers feel more comfortable 
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with the long lines… I confess, as a former company president of a national retail chain and now 
an executive vice president for Wal-Mart, I had never served customers on the front lines like I 
did that day. You don’t think I was going to stand around and watch my leader, do you? Sam was 
a very humble man, and he taught me a valuable lesson that day. None of us are too good to do the 
little jobs. In fact, there are no little jobs. If the chairman of the board wasn’t too high and mighty 
to hand out lollipops and bag goods—neither was I… No matter how large we became, Sam always 
reminded us that we were no better than anyone else and should never become blinded by our own 
importance.”14 
 

Sam Walton valued Wal-Mart’s employees and took the time to listen and learn from them. During 
his 30 years as Wal-Mart’s CEO, he had a policy that any employee could contact him directly 
with a problem, comment, or idea. On several occasions, Sam took donuts to the Wal-Mart 
employees and talked to them during their breaks. He was always learning from others. In his 
biography he wrote, “I probably visited more headquarters’ offices of more discounters than 
anybody else—ever. I would just show up and say, ‘Hi, I’m Sam Walton from Bentonville, 
Arkansas. We’ve got a few stores out there, and I’d like to visit with Mr. So-and-So—whoever the 
head of the company was—about this business.’ And as often as not, they’d let me in, maybe out 
of curiosity, and I’d ask lots of questions about pricing and distribution, whatever. I learned a lot 
that way.”15 
 
He continually tried to improve the Wal-Mart experience for the customers and employees. He 
wrote, “I have always [been] somebody who wants to make things work well, then better, then the 
best they possibly can… I was never in anything for the short haul; I always wanted to build as 
fine a retailing organization as I could.”16 
 
A Wal-Mart executive said of Sam Walton, “He is less afraid of being wrong than anyone I’ve 
ever known. And once he sees he’s wrong, he just shakes it off and heads in another direction.” 
 
After the company made a public stock offering in 1970, Sam implemented a profit-sharing plan 
for all employees to be paid in Wal-Mart stock. As a result, many managers and hourly employees 
retired from Wal-Mart as millionaires. Sam Walton loved each of his employees, calling them 
associates and treating them like family. 
 

On April 5, 1992, at age 74, Sam Walton passed away from cancer. “The news was sent via satellite 
directly to the company’s 1,960 stores; when the announcement played on the public address 
system at some stores, clerks started crying.”17 An executive of a competing store said of Sam 
Walton, “The way he lived his life reminded me that I had rather see a sermon than hear one 
anytime.”18 
 
Discussion Question: What lessons did you learn from this story? How did humility play a role 
in Sam Walton’s achievements?  
 
Object Lesson: Escalator  
Life is like trying to go up a downward escalator in that if you’re not stepping up (putting forth 
effort), you’re going down. Life is not like a stairway upon which you can reach a certain step and 
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then stop and maintain your position. Just as a tree is either growing or decaying, so we are either 
progressing or regressing. In life, you cannot be at a standstill.  
 
Discussion Question: What examples can you give of this principle of growing or declining?  
 
Story: K-Mart vs. Wal-Mart 
Don Soderquist, retired senior vice chairman of the board for Wal-Mart, shares this story: “I was 
at a banquet one evening and had the opportunity to visit with Harry Cunningham, the former CEO 
of K-Mart stores. In fact, he was the legendary character who dramatically changed retail in 
America by developing the concept of the K-Mart stores for the former Kresge company—a model 
we carefully studied and considered when developing Wal-Mart stores. I thanked him for what he 
had done in pioneering the successful discounting format as we know it today. He was gracious in 
accepting my praise, but was quick to add how much he appreciated what Wal-Mart had done in 
developing the concept even further. He went on to say, ‘We made a serious mistake along the 
way by not changing and updating our stores over the years. We had a successful formula that was 
working and saw no reason to change. You folks at Wal-Mart continued to improve until you were 
much better than we were, and by that time, you passed us by.’ The lesson for me in that 
conversation was that while success can lead to success, it could also lead to failure if you refuse 
to focus on improving.”19 Life should be a never-ending quest for improvement.  
 
Discussion Question: What examples can you give of becoming satisfied with the status quo?  
 
Writing Activity: Write down this quote and a few sentences about what it means to you.  
“Oh! that I could…conquer my natural pride and self-conceit…[and] acquire that meekness and 

humility which are the sure mark and characters of a great and generous soul.” 

–John Adams 
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Lesson 3: Courage  

 
Subject: Character and Leadership Development 
 
Length: 30 minutes 
 
Attribute:  
Courageous: I act even in the face of difficulty and pain. 
 
Materials Needed: 

1. White Board and Marker 
2. Pictures of Warsaw Ghetto and Irena Sendler  
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  Irena Sendler in 1942 at age 32 Dying child in Warsaw Ghetto 

Jews forced into the Warsaw Ghetto 

Wall around Warsaw Ghetto Wall around Warsaw Ghetto 
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COURAGE 
 

Quote for Whiteboard: Before or at the beginning of class write this quote on the board.  
“There is a certain enthusiasm in liberty, that makes human nature rise above itself,  

in acts of bravery and heroism.” 

–Alexander Hamilton 
 
Story: The Courageous Rescues of Irena Sendler  
 
On September 1, 1939, Nazi Germany invaded Poland, took control of the country, and began 
separating the Jews from the rest of the population. To create an area to hold the Jews, the Nazis 
used Jews as slave labor to build a ten-foot wall, topped with barbed wire, around a 1.3 square-
mile area in the city of Warsaw. This area became known as the Warsaw Ghetto. The wall was 
completed in the fall of 1940, and over four hundred thousand Jews were forced inside. The Jews 
were only allowed to carry a small sack into the ghetto and were forced to leave everything else 
behind. There was not room to accommodate all of the relocated Jews. It thus became normal for 
seven or eight people to live in each room of a home, and thousands had no home at all. The 
sidewalks were crowded and overflowed with people. 
 
Guards were stationed at the twenty-two gates in and out of the ghetto, and any Jew found outside 
of the walls was shot. With the Jews separated from society, the Nazis issued a decree to begin 
rationing food. The Germans were given 2,613 calories a day and the Jews only 184 calories a day, 
forcing the Jews to smuggle food into the ghetto to survive. 
 
Irena Sendler was a twenty-nine-year-old Polish social worker over epidemic control. Irena’s 
position allowed her to visit the ghetto. She entered the ghetto on the premise that she was working 
to prevent the spread of contagious diseases. Secretly, she smuggled in food, clothing, and forged 
documents to the Jews. Irena smuggled in clothing by wearing many layers. Once safely inside the 
ghetto, she removed the extra layers to give to those in need. Forged documents and money were 
sewn into the lining of her clothing or hidden in the false bottom of her nurse bag, which she filled 
with soiled bandages to discourage the bag from being searched.  
 
Irena watched as thousands of Jews died of starvation. “One family in particular caught her 
attention—their sole possessions seemed to be two baby strollers. The father pushed three children 
in one, while the mother pushed three more in another. They sang old Yiddish songs, and their 
voices were beautiful. Over that first winter, Irena gave them a few coins every day and listened 
to their singing. After some months she noticed that the mother and father were accompanied by 
only four children, and then three; eventually one stroller disappeared, as did the family’s shoes 
and their coats. Finally, only the father and mother were left. They still managed to sing, but the 
mother was skeletal and weak, and the father had to push her in the stroller. Then she too was 
gone, and there was no more singing.”20 
 
Irena realized that the only hope of saving these people was to get them out of the ghetto. She 
knew the task would be difficult and filled with great risk. Every Pole knew what happened to 
families who were caught helping the Jews. “According to eyewitnesses, the family would be lined 
up in the street, in full view of their neighbors. First the father was shot, then the mother was made 
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to watch as her children were killed one at a time—first the Jewish children the family had been 
hiding, then her own. Finally, the mother was executed. Their bodies were left in the street as a 
warning to the other Poles until the morgue wagon came for them the next day.”21 
 
Irena developed a plan to rescue children from the ghetto. She would need forged documents to 
create new Aryan names and identities for each child smuggled out, and she would need to find 
families willing to take in a Jewish child. With the sources for documents and leads to foster 
families in place, Irena searched for methods to smuggle the children past the guards. There was a 
courthouse that straddled the wall of the ghetto. One side of the courthouse was within the ghetto, 
and the other side was in Aryan Warsaw. Irena obtained the help of a janitor at the courthouse who 
unlocked passageways to allow her and the children to enter and exit undetected.  
 
Irena smuggled out three to four orphans a week and placed them with foster families, orphanages, 
and various convents. Irena wanted to be sure that following the war each child’s real name was 
restored, so they could be reunited with any surviving relatives. Though many believed that 
keeping the list of names was too risky, Irena insisted that the names be preserved. They knew that 
if the list were found, it would be a death sentence for each of the Jewish children and the families 
or organizations assisting them. However, she believed that all the children deserved to know their 
real name and the names of their families. She took the lists to a friend’s home and buried the 
names in a glass jar under an apple tree. The holes were dug in the middle of the night using a 
kitchen knife and a spoon so as to be as quiet as possible. She returned numerous times throughout 
the war to bury additional names of those rescued.  
 
When one of Irena’s couriers, a nineteen-year-old girl named Helena, was captured by the Nazis 
while smuggling a four-year-old orphan out of the courthouse, the rescue efforts were temporarily 
suspended. Helena was taken to prison and tortured. Irena felt totally responsible for Helena’s 
imprisonment, believing she should have insisted on more precautions. She was also concerned 
that the Nazis had knowledge of her network and rescue efforts.  
 
Each day, the Nazis placed posters with the names of individuals executed for assisting the Jews. 
Two days after Helena’s arrest, her name appeared on the poster. Irena waited for a week following 
Helena’s arrest to see if the Gestapo would come for her or others in their network. The Gestapo 
never came and the rescue efforts resumed. With the locks at the courthouse changed, they had to 
develop new methods to smuggle out the children.  
 
Some of the children were sedated and placed among the corpses taken by the morgue wagon from 
the ghetto. Infants were smuggled in the bottom of a toolbox. Using an ambulance, they were able 
to hide children under the stretcher. Paths outside the ghetto through underground sewer pipes and 
other secret underground passages were developed. One boy who was near death from starvation 
was so skinny he was able to climb inside the pants of a man and hold on to his belt as the man 
walked out of the ghetto undetected. Eventually, the courthouse was used again to smuggle out 
children.  
 
Their rescue efforts were saving five to ten children each week, when the Nazi decree came 
ordering the deportation of all Jews in the Warsaw Ghetto to work camps. The Jews were loaded 
into trains by the thousands. Word soon came back that those taken from the ghetto were not taken 
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to work camps but were taken to the Nazi extermination camp, Treblinka. The Nazis began 
deporting Jews from the ghetto at a rate of over five thousand a day.  
 
Irena knew they must do more, and quickly, to save as many children as possible from execution. 
It required greater risk and an expansion of the network, but through their efforts, they began 
saving around fifteen children a day. Eventually the ghetto was completely destroyed, and no one 
was left to save. The Treblinka extermination camp was in operation between July 1942 and 
October 1943 and resulted in the murder of more than eight hundred thousand Jews.  
 
Irena and her supporting network had rescued two thousand and five hundred children. Irena had 
secured the name of each child, their new name, and their location in the jars buried under the 
apple tree. With no more children to save, Irena turned her efforts to supporting the rescued 
children and the foster families, convents, and orphanages that cared for them. 
 
On October 20, 1943, ten Nazi police and a Gestapo agent poured into Irena’s apartment and began 
to ransack each room. One soldier held Irena and the others in the apartment at gunpoint while the 
Nazis emptied drawers, cut open mattresses and pillows, and searched closets and cabinets. After 
their search was complete, the police took Irena from the apartment and forced her into the back 
of a police wagon. Irena was taken to Pawiak Prison, given a gray-and-black-striped uniform, and 
placed in a cell with seven other women. The cell was only eight feet by twelve feet with two small 
beds and no window. Irena was assigned to work in the laundry where she stood at a sink for 
twelve hours a day scrubbing underwear with a wire brush.  
 
Each morning the prisoners were lined up, and names were called for execution. Irena had been 
sentenced to death, but her name was not called. Instead, she was taken to an interrogation room 
and strapped to a chair. Irena had been told that several confessions regarding the removal of 
Jewish children from the ghetto had been obtained and that in each account her name was 
mentioned. Irena’s interrogator demanded to know their leaders, code names, escape routes, and 
the names and addresses of others involved. 
 
Irena tried to convince her interrogator that she didn’t know anything, but he replied that it was 
her life or his. He was going to make her tell him what she knew. The beating began with the 
interrogator hitting her legs and feet with a club. Then he pulled out a whip and began to lash her 
legs and feet with such force that each strike slashed through her skin. After an hour of torture, the 
interrogator signaled for her release. The torture was repeated each day for an hour, with the 
interrogator asking the same questions again and again. Irena knew she had to be strong. She wrote, 
“If I broke down [all the children were] at risk.”22 Every morning Irena scratched a line on the wall 
of her cell, decided which pleasant childhood memory she would focus on during the torture, and 
committed to be strong for one more day. 
 
The torture resulted in multiple fractures in her legs and feet. The interrogator would use the 
injuries of the previous beatings as a target to intensify the pain. “On Irena’s 35th day she endured 
a particularly vicious beating… Irena lost consciousness and regained awareness on the cement 
floor of the toilet room, lying in her own dried blood.”23 
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The cruelty of the prison guards was abhorrent. Irena watched as women were pulled from the 
laundry room and shot. She witnessed guards randomly shoot their pistols into the peepholes of 
crowded cells. She watched in horror and disbelief as one guard gave a three- or four-year-old 
Jewish boy a piece of candy, patted the boy on the head, pulled out his pistol and shot the child in 
the back as he walked away. 
 
At the end of December, after more than two months in prison, one of her cellmates was among 
those called for execution. She was “a sweet soft-spoken grandmotherly woman, about the same 
age as Irena’s mother.”24 She gave one final gift to Irena before her execution—a small picture of 
Jesus with the words written on the back, “In Jesus We Trust.” Irena hid it next to her heart. When 
she looked at the picture of Jesus, she thought of her cellmate and the power of love she 
represented, even in this horrible place, and it gave her a small measure of peace and courage.25 
 
On the morning of January 20, 1944, Irena lined up with the other prisoners for the hundredth time. 
She heard her name called for execution. “In the moment before the guard dragged her out of line, 
Irena pressed the picture of Jesus into the hand of the newest inmate in her cell, a young mother 
arrested for smuggling. The woman had been crying for two days, [worried] that she would never 
see her children again. As Irena was led away with the others selected to die that day, Irena told 
her, ‘For the sake of your children, be brave and strong.’”26 
 
Irena was taken with approximately fifteen other women. She was in constant pain and could 
barely walk. The fifteen women were taken inside the lobby of a building where each name was 
called again. As their names were called, they were taken through a door to the left. Shortly after 
they passed through the door, a gunshot was heard. One of the remaining women fainted; others 
began crying and praying. When Irena’s name was called, she was taken by a German SS officer 
through a door to the right. Irena thought she was being taken for another beating and asked to be 
taken to the other door to be shot. Irena wrote, “Death would be a relief—less to fear than one 
more beating. I had not divulged any names or any details about our network or the children’s 
lists.”27 
 
The officer pushed Irena into a room, and she fell to the ground. Her legs, throbbing from the many 
beatings, were so swollen that she thought her skin would burst. The officer grasped Irena 
forcefully by the arm, lifted her from the floor, and took her to another door. The officer unlocked 
the door, led her into an alleyway, and hurried her across various streets. Her legs burned with 
pain. Irena was confused as she felt the chill of the crisp January morning. The sun blinded her as 
she had not seen it for a hundred days.  
 
As they rounded a corner onto a quiet street, the officer released his brutal grip and said, “You are 
free. Get out of here as fast as you can.” Irena leaned against a street lamp thinking she was 
dreaming or already dead. The officer shook her by the shoulders saying, “Don’t you understand? 
Get out of here.” In response, Irena asked for her papers. The officer hit her across the face and 
walked away. As Irena fell to the ground, she could taste the blood from the strike. She struggled 
to pull herself to her feet and limped to a pharmacy a few doors away. A young woman looked up 
from the counter with an expression of shock and horror. She helped Irena to the back of the store 
where she gave her a glass of water and some medicine. She provided Irena with some old clothing, 
combed her knotted and matted hair as best she could, and doused her in cologne to mask the 



20 
 
 

stench of Irena’s body odor. The young woman gave Irena a cane and money for the tram. Irena 
rested at the pharmacy for an hour to gain strength to catch the tram home.28 
 
The next day Irena walked with the aid of two canes. She hobbled to one of the recently hung red 
wall posters that announced those who had been executed the day before. Irena saw her name on 
the list, along with seventeen others, and her crime listed as “aiding and abetting Jews, consorting 
with underground elements.” 
 
She contacted those she had worked with in rescuing children and learned they had paid a large 
bribe to an officer at the prison for her release. Irena desperately desired to resume her work 
helping children. While in hiding for the remainder of the war, Irena resumed her work supporting 
the rescued children. She slept at different houses each night, and for a few days, she stayed at the 
Warsaw Zoo as the guest of the zookeeper. Her companions in the zoo were an armadillo and a 
baby fox. At the conclusion of the war, Irena returned to the apple tree to retrieve the buried jars 
filled with the names of the rescued children. 
 
In interviews later in life, Irena expressed great fear that the memory of the Holocaust would be 
forgotten. It was very painful for Irena to share her story and to relive painful memories, but she 
knew it was necessary so that these horrors would not happen again. Irena declared, “My greatest 
fear is that after the last survivor is gone, memory of the Holocaust will disappear. This pain is 
greater than the pain in my leg.”29 The philosopher George Santayana wrote, “Those who cannot 
remember the past are condemned to repeat it.” 
 
Irena was often asked if she was afraid. She answered, “Yes. I was afraid but…it was a need of 
my heart… I can’t bear the suffering, and no one suffered as much as the Jewish children. It’s just 
the decent thing to do.”30 “During the war we intended to defeat Hitler and the Nazis. And we did. 
Anything is possible. You just have to do the right thing—one foot after another.”31 “Don’t let the 
sensation of fear convince you that you’re too weak to have courage. Fear is the opportunity for 
courage.” 32 
 
When Irena was asked why she led such a risky rescue effort, she shared a story from her youth. 
When she was seven years old, her father was in the hospital with typhus, and she went to visit 
him with her mother. Her father called Irena to his side and said, “Irena. Always remember what 
I’ve taught you. People are all the same… Always remember, my darling Irena. If you see someone 
drowning, you must rescue him.”33 She answered, “I’ll remember, father.”34 Her father died five 
days later.  
 
Irena Sendler was just four feet and eleven inches tall and weighed less than one hundred pounds, 
but her courage was inversely proportional to her physical stature. She remembered the words of 
her dying father, and she rescued many who were drowning. Although she passed away on May 
12, 2008, at the age of ninety-eight, her example of courage lives on. We must have in our memory 
models of courage like Irena Sendler to give us the strength to act even when we are afraid. 
 
Discussion Questions: Is there a fear that has kept you from doing something? What do you do 
to develop courage? What can we do or say to help others be courageous? Who is drowning that 
you could rescue? 
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Challenge: Look for opportunities to be courageous and report back on your act of courage.  
 
Writing Activity: Write down this quote and a few sentences about what it means to you.  

“There is a certain enthusiasm in liberty, that makes human nature rise above itself,  

in acts of bravery and heroism.”  

–Alexander Hamilton 
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Lesson 4: Courageous Optimist  

 
Subject: Character and Leadership Development 
 
Length: 30 minutes 
 
Attributes:  
Courageous: I act even in the face of difficulty and pain. 
Optimistic: I see and expect goodness. 
 
Materials Needed: 

1. White Board and Marker 
2. Pictures of Winston Churchill  
3. Glass jar, uncooked rice, and golf ball 
4. Piece of copier paper for each student 
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Winston Churchill making 
“V” for victory sign. 
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COURAGEOUS OPTIMIST 
 

Quote for Whiteboard: Before or at the beginning of class write this quote on the board.  
“Success is not final, failure is not fatal: it is the courage to continue that counts.” 

–Winston Churchill 
 

Object Lesson: The Lift of Courage and Optimism  
Materials: Wide mouthed glass jar, uncooked rice, and golf ball  
Place the golf ball at the bottom of the glass jar and then fill the jar with rice three inches from top 
of the jar. The golf ball represents a person with courage and optimism. The rice and the shaking 
of the jar represent the challenges and struggles we face in life. As you shake the jar, the golf ball 
with rise through the rice until the golf ball is on top of the rice.  
 

Discussion Question: How can you apply this object lesson to life?  
It takes courage and optimism to overcome our challenges and struggles. 
 

Story: Winston Churchill – Courageous Optimist  
“A pessimist sees the difficulty in every opportunity; an optimist sees the opportunity  

in every difficulty.” –Winston Churchill 
 

“On May 10th, 1940, Winston Churchill, then age sixty-six, became Prime Minister of England. 
This was the time when the powerful German air force was making round-the-clock 
trips…dumping planeload after planeload of bombs on England. No one knew whether the British 
would be able to hold out for another week or a month.”35 “The outlook was bleak. The Nazis were 
running over France, Belgium, and Holland. Joseph P. Kennedy, the American ambassador in 
London, told Washington that Britain was finished.”36 
 
In the mists of the gloom and turmoil and in the face of what seemed to others like impossible 
odds, Churchill took office with optimism and determination. Churchill wrote of the day he took 
office, “I felt as though I were walking with destiny that my past life had been but a preparation 
for this hour for this trial…and I was sure I should not fail.”37 
 
“The key to Churchill’s courage was his unbounded optimism. Only an optimist can be 
courageous, because courage depends on hopefulness that dangers and hazards can be overcome… 
‘I am one of those,’ he remarked in 1910, ‘who believe that the world is going to get better and 
better.’ He deprecated negative thinking. In a speech to his officers in the trenches in France in 
1916, Churchill exhorted: ‘Laugh a little, and teach your men to laugh… If you can’t smile, grin. 
If you can’t grin, keep out of the way till you can.’”38  
 
On May 13, 1940, Churchill gave his first speech as Prime Minister to the House of Commons. 
He said, “You ask, What is our aim? I can answer in one word: Victory…victory in spite of all the 
terror, victory however long and hard the road may be…with all the strength that God can give 
us… I take up my task with buoyancy and hope, I feel sure that our cause will not be suffered to 
fail.”39 
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“The morning after the first night of the Blitz, Churchill drove to ground zero: London’s East End 
and the docks. An air-raid shelter had taken a direct hit, with dozens killed and more wounded. 
Church’s car pulled up amid the chaos. ‘It was good of you to come,’ the crowd called out… When 
he called out to the crowd, asking if they were disheartened, they cried back, ‘No!’ Churchill had 
come…to give the people the resolve they would need to face the months and years ahead.”40  
 
“Churchill would not permit contingency planning for failure, knowing it would inevitably leak 
out and breed pessimism. Just weeks after becoming Prime Minister in 1940, Churchill was 
advised of a doomsday plan to be implemented in the event of a full-scale German invasion of 
Britain. The royal family and top members of the government would be evacuated to Canada. 
Churchill flatly vetoed the proposal adding, ‘We shall make them rue the day they try to invade 
our island.’”41 
 
 “During the last week of October 1940…civilian deaths by bombing exceeded six thousands a 
month. In one twenty-four-hour period seven hundred aircrafts attacked Britain… Churchill’s 
genius was to find a way to talk about bad news while finding hope in what others might see as 
defeat… In October of 1940 after devastating air raids, Churchill gave a speech about how the 
cities, ‘would rise from their ruins’ and blitzed homes would be rebuilt… When the Nazis sank 
vital supply ships, Churchill was there to point out that many hundreds of ships got through 
unscathed.”42  
 
Even during the worst of times, Churchill remained optimistic and confident that they would 
achieve victory. During a B.B.C. broadcast, Churchill proclaimed: “We are resolved to destroy 
Hitler and every vestige of the Nazi regime. From this, nothing will turn us—nothing. We will 
never parley, we will never negotiate with Hitler or any of his gang. We shall fight him by land, 
we shall fight him by sea, we shall fight him in the air, until, with God’s help, we have rid the earth 
of his shadow.”43  
 
“Churchill not only saw reasons for hope and confidence in the darkest days of World War II but 
was able to infuse his unique combination of stoicism and optimism into the very backbone of the 
nation, the armed services, and his own staff. As Leo Amery, a minister in Churchill’s government 
put it, ‘No one ever left his cabinet without felling a braver man.’… Great leaders bring out the 
inner strength that people often do not know they possess.”44  
 
On May 8, 1945, via broadcast, Churchill announced that Germany had signed the act of 
unconditional surrender. Churchill declared in part, “The German war is therefore at an end… 
From this Island and from our united Empire, [we] maintained the struggle single-handed for a 
whole year until we were joined by the military might of Soviet Russia, and…the United States of 
America… Finally almost the whole world was combined against the evil-doers, who are now 
prostrate before us… We must now devote all our strength and resources to the completion of our 
task, both at home and abroad… Long live the cause of freedom!… [We should now] give humble 
and reverent thanks to Almighty God for our deliverance from the threat of German domination.”45 
 
Churchill’s determination to never give in and his optimism that victory would be achieved 
enabled his country to fight boldly and courageously through tremendous difficulties and also 
rallied the support of other countries in the cause until victory was achieved.  
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Churchill died on January 24, 1965. Over 300,000 people passed by his casket and millions 
watched the funeral proceedings via television to pay their final respects to the man who helped 
change the course of history. “Churchill’s actions were pivotal in one of the great and most 
dramatic turning points of civilization… He knew that if he could rally the mind, spirit, and heart 
of the British people, they would eventually emerge victorious… Churchill not only saved Britain 
from defeat but now in retrospect, he saved democracy as a form of government in the world. Here 
was truly a single individual whose life made a profound difference to everyone on our planet.”46 
 
Object Lesson: Paper Challenge 
Materials: One sheet of copy paper and a book for each student  
Give each member of the class a piece of paper and ask them if there is any way the paper can hold 
up a book using only one hand to hold the paper. Have them each try to have the paper hold up a 
book. After letting them attempt, you can show them how to do it by taking your paper and rolling 
it into a tube with a diameter of about one inch. Hold the tube in one hand and carefully place the 
book on top of the open end of the tube. The tube will support the book.  
 

Discussion Question: What can we learn about courage from this object lesson?  
The paper at first is flimsy, weak, and easy to crush and overwhelm. This might be compared to 
some people who are faced with a problem or obstacle, they lack the courage to confront the 
problem or stand up to the opposition. Just as the paper can be rolled into a sturdy tube, we can 
work to develop courage and strength. 
 
Writing Activity: Write down this quote and a few sentences about what it means to you.  

“Success is not final, failure is not fatal: it is the courage to continue that counts.” 

–Winston Churchill 
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Lesson 5: Do Your Personal Best  

 
Subject: Character and Leadership Development 
 
Length: 30 minutes 
 
Attributes:  
Humble: I am teachable and continually seek learning and growth. 
Hardworking: I exert great effort to accomplish my goals. 
 
Materials Needed: 

1. Whiteboard and Marker  
2. Pictures of John Landy and Roger Bannister Statue  
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Statue of John Landy and Roger 

Bannister during the miracle mile 

race in 1954 
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DO YOUR PERSONAL BEST 
 
Quote for Whiteboard: Before or at the beginning of class write this quote on the board. 

“The difference between what we do and what we are capable of doing  

would suffice to solve most of the world’s problems.”  

–Gandhi 
 
Discussion Question: What are different definitions of success and winning? 
 
Quote: Definition of a Winner 
Walter Payton, one of the greatest running backs in NFL history, taught, “A winner is somebody 
who has given his best effort, who has tried the hardest they possibly can, who has utilized every 
ounce of energy and strength within them to accomplish something. It doesn’t mean that they 
accomplished it or failed, it means that they’ve given it their best. That’s a winner.”47  
 
Quote: Definition of Success 
Hall of Fame NFL Quarterback Steve Young gave this definition of success. “To dream and strive 
for those dreams. To enjoy victory and grow stronger with defeat. To live to the fullest and fill 
other lives with joy. That is success… To me, the challenges in life are what make it exciting. Half 
the fun of life is being insecure, wondering if you can make it. The fun is in the earning of your 
achievement.”48 
 
Quote: Definition of Success 
Former NFL Coach Tony Dungy wrote, “Success is really one of significance—the significant 
difference our lives can make in the lives of others. This significance doesn’t show up in win-loss 
records, long resumes, or the trophies gathering dust on our mantels. It’s found in the hearts and 
lives of those we’ve come across who are in some way better because of the way we lived.”49 
 
Story: Michael Jordan and Three Playoff Loses 
A story from the life of Michael Jordan illustrates the focus on our performance instead of the 
performance of others. For three years in a row (1988-1990), Jordan and the Chicago Bulls were 
defeated in the Eastern Conference Finals by the Detroit Pistons. Some questioned whether the 
Bulls would ever make it to the NBA finals, and in an interview following another playoff defeat 
by the Detroit Pistons, Michael Jordan was asked why they could not beat the Detroit Pistons. 
Michael Jordan responded by saying that they could not worry about the Detroit Pistons. They just 
had to focus on improving their team and getting better so they could beat anyone. Michael Jordan 
and the Bulls went on to win six NBA titles over the next eight years. Michael Jordan wrote, “I’ve 
always believed that if you put in the work, the results will come. I don’t do things half-heartedly. 
Because I know if I do, then I can expect half-hearted results.”50 
 
Story: Coach John Wooden on Winning 
One of the legendary UCLA Coach John Wooden’s most influential teachers was his dad. His dad 
taught him early and often, “Johnny, don’t try to be better than somebody else, but never cease 
trying to be the best you can be.”51 Coach Wooden lived this philosophy. He wrote, “I never talked 
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about winning or beating an opponent. In fact, I rarely mentioned the opponent’s name. One player 
joked that just before games our manager would go to the lobby and buy a program in order to 
know who the team was playing that day. ‘Let them worry about us,’ was my philosophy. My job, 
and the team’s job, was to get us as close to being as good as we could get.”52 
 
“In 1962, UCLA reached the Final Four for the first time ever. We did it with a group of young 
men Sports Illustrated described as having ‘no height, no center, no muscle, no poise, no 
experience, no substitutes, and no chance.’”53 UCLA lost seven of their first eleven games that 
year, but everyone “kept working hard and improving… Their effort produced dramatic results as 
the season progressed, and UCLA won 14 of the final 18 games, became Pac-8 champions, and 
went to the NCAA tournament. In the regionals at Provo, Utah, the Bruins outscored Utah State 
and then Oregon State to advance to the Final Four… This was quite a surprise to most basketball 
fans around the country. Our 72-70 loss in the last seconds of the Final Four semifinals to the 
defending and eventual champion, Cincinnati, provided great evidence of how one can ‘lose’ and 
still win… Cincinnati’s best was slightly better than ours… The final score can never make you a 
loser when you’ve done your best… What is success? For many it’s trophies or blue ribbons…  
But I don’t measure it like that. The highest success is in your effort—giving it your personal 
best.”54  
 
Discussion Question: Can you think of other examples where someone was a winner even though 
they lost a competition? Can you think of examples where someone was unsuccessful because they 
did not give their best?  
 
Story: The Miracle Mile  
The only two men in the world to have broken the four-minute barrier were set to compete against 
each other on August 7, 1954, just six weeks after John Landy had broken Roger Bannister’s four-
minute mile world record. The event took place at the Empire Games in Vancouver, BC. The race 
was billed as “The Miracle Mile,” and 35,000 filled Empire Stadium and hundreds of thousands 
listened on the radio and watched on television. Bannister said of this race, “Landy and I were the 
only two runners to have broken the four-minute mile, and we were both at the peak of our training. 
There had never been a race like this… The stadium was filled with one of the most enthusiastic 
crowds I have ever seen. The setting was perfect.”55 
 
Landy took an early lead and led for most of the race. He had built a ten-yard lead by the third lap 
but was overtaken on the last bend by Bannister, who won the race with a time of 3 minutes 58.8 
seconds. Landy also finished in less than 4 minutes, just 0.8 seconds behind Bannister. The crucial 
moment of the race occurred when Landy looked back over his left shoulder to see where Bannister 
was, and Bannister burst past him on the right to take the lead and the victory. This moment in the 
race was captured by photographer Charlie Warner and was later turned into a life-size bronze 
sculpted by Jack Harman in 1967. This sculpture stood for many years at the entrance to Empire 
Stadium and was eventually moved to the Pacific National Exhibition fairgrounds. When asked 
about the statue, Landy said, “While Lot’s wife was turned into a pillar of salt for looking back, I 
am probably the only one ever turned into bronze for looking back.” 
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Discussion Questions: John Landy’s concern about what Roger Bannister was doing most likely 
resulting in him losing the race. How does comparing ourselves with others distract us from doing 
our personal best? 
 
Writing Assignment: Write down this quote and a few sentences on your definition of winning, 
success, and excellence.  

“The difference between what we do and what we are capable of doing  

would suffice to solve most of the world’s problems.”  

–Gandhi 
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Lesson 6: George Washington—A Servant Leader 
 
Subject: Character and Leadership Development 
 
Length: 30 minutes 
 
Attribute:  
Servant Leader: I serve and lead by example. 
 
Materials Needed: 

1. White Board and Marker 
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GEORGE WASHINGTON—A SERVANT LEADER 
 

Quote for Whiteboard: Before or at the beginning of class write this quote on the board.  
 “My first wish is…to see the whole world in peace, and the inhabitants of it as one band of 

brothers, striving who should contribute most to the happiness of mankind.” 

–George Washington 
 
Story: The Servant Leadership of George Washington 
George Washington was a key figure in the founding of the United States of America. Washington 
served as the leader of the Continental Army during the Revolutionary War. He presided over the 
Constitutional Convention, and he served as the country’s first president. His leadership was vital 
to the success of each of these events. The following are a few stories and quotes from the life of 
Washington that provide a powerful example of a servant leader. 
 
“In the year 1754, when about twenty-two years of age, [Washington] was stationed in Alexandria, 
as Colonel of a regiment of Virginia troops. During his stay in that town, an election for members 
of the House of Burgesses took place. The candidates were Colonel George Fairfax and a Mr. 
Elzey. His warm friendship for Colonel Fairfax brought him in collision with a Mr. Payne, the 
friend of Mr. Elzey. In consequence of some offensive language into which he was betrayed 
towards Mr. Payne, that individual struck him with a stick, and so violent was the blow, that it 
knocked him down. 
 
“There being a great excitement among the officers and men belonging to his regiment because of 
this indignity offered their beloved commander, he forthwith employed his influence in allaying 
the tumult, and then retired to his lodgings in a public house. From thence he wrote a note to Mr. 
Payne, requesting that he would meet him next morning at the tavern as he wished to see him in 
reference to their recent disagreement. Payne, in expectation of an unpleasant interview, repaired 
accordingly to the appointed place, and instead of a hostile meeting, found Washington prepared 
to acknowledge his fault, and solicit pardon for the offence given in an unguarded moment. It is 
needless to say, that Payne witnessed with admiration, this triumph of principle over passion, and 
that a friendship was kindled in his bosom, which he did not cease to cherish as long as he lived.”56 
 
From 1755 to 1758, Washington “served as the commander of the Virginia forces protecting the 
frontier from Indians.”57  From 1759 to 1775, Washington devoted his time almost exclusively to 
agriculture and the management of his rapidly expanding estate. Of course, he was reelected to the 
Virginia House of Burgesses repeatedly during these years, and he conscientiously attended the 
regular legislative sessions in the late fall and the early spring.58 

 
On June 15, 1775, the Continental Congress met to elect a general for the Continental Army for 
the defense of American liberty. Each member of Congress cast their vote by ballot, and 
Washington was unanimously chosen to be the supreme commander of the forces to secure an 
independent and free nation. On June 16 in response to this request, Washington said, “Mr. 
President…I feel great distress…that my abilities and military experience may not be equal to the 
extensive and important trust. However, as the Congress desire it, I will enter upon the momentous 
duty, and exert every power I possess in their service, and for support of the glorious cause.”59 
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Washington wrote his brother saying, “It is my full intention to devote my life and fortune in the 
cause we are engaged in.”60 
 
In accepting the call, Washington refused to accept payment for his services. Congress was greatly 
impressed by his response and it reaffirmed that they had selected a man of great character, whose 
only desire was the welfare and happiness of his country.  
 
Washington had the difficult task of turning thousands of farmers and shopkeepers into an army. 
Washington wrote that he had the “materials for a good army, a great number of men able-bodied, 
active, zealous in the cause, and of unquestionable courage.”61 However, Washington knew that it 
would take time to develop as an army saying, “We mend every day, and…in a little time we shall 
work up these raw materials into good stuff.”62 Brigadier General Nathanael Greene wrote of the 
reaction to Washington’s early command, “His Excellency General Washington has arrived and is 
universally admired. The excellent character he bears, and the promising genius he possesses give 
great spirit to the troops.”63 
 
Washington knew he lacked the knowledge and experience needed so “he studied military texts 
from every source. He consulted with his most experienced officers, principally British-trained 
Horatio Gates and Charles Lee. He listened carefully, observed, meditated, adapted, revised, and 
studied some more. He moved ahead with what he had—raw, untrained, undisciplined troops—
and lost battle after battle, almost lost his army, but learned from experience and tried again… He 
found ingenious solutions to the immense, almost insurmountable, problems that faced him 
throughout the war.”64 Washington wrote of his study, “A knowledge of books is the basis upon 
which other knowledge is to be built.”65 “The inventory of Washington’s books made at the time 
of his death by the appraisers of his estate shows that his library then numbered about nine hundred 
volumes.”66 
 
Washington was driven by “the cause.” Washington continually referred to the army’s mission 
with the phrases: the cause of liberty, the glorious cause, the goodness of the cause, the cause of 
freedom, the cause of his country, the cause of American freedom, the cause of America, the cause 
of mankind, and the cause of the patriots. When asked for advice by a young colonel, Washington 
wrote, “The best general advice I can give [is to] impress upon the mind of every man, from the 
first to the lowest, the importance of the cause and what it is they are contending for.”67 
 
Washington inspired greatness in others and instilled in them the great importance of the cause 
they were fighting for. A sergeant in the army recorded these events. “Our men…were without 
shoes or other comfortable clothing; and as traces of our march towards Princeton, the ground was 
literally marked with the blood of the soldiers’ feet… On the last day of December 1776 the time 
for which I and most of my regiment had enlisted expired, [Washington called the regiment into 
formation and urged them to reenlist. The drums beat and Washington called for volunteers willing 
to stay to step forward]. Not a man turned out. The soldiers worn down with fatigue and privations, 
had their hearts fixed on home and the comforts of the domestic circle, and it was hard to forego 
the anticipated pleasures of the society of our dearest friends. [Washington turned and began to 
ride away, and then stopped].  
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“The General wheeled his horse about, rode in front of the regiment and addressing us again said, 
‘My brave fellows, you have done all I asked you to do, and more than could be reasonably 
expected, but your country is at stake, your wives, your houses, and all that you hold dear. You 
have worn yourselves out with fatigues and hardships, but we know not how to spare you. If you 
will consent to stay one month longer, you will render that service to the cause of liberty, and to 
your country, which you can probably never do under any other circumstance. The present is 
emphatically the crisis, which is to decide our destiny.’ The drums beat a second time. The soldiers 
felt the force of the appeal. One said to another, ‘I will remain if you will.’ Others remarked ‘We 
cannot go home under such circumstances.’ A few stepped forth, and their example was 
immediately followed by nearly all.”68  
 
When Washington began his command of the Continental Army, he knew they would experience 
extreme difficulties and sacrifice, but the challenges and suffering during the years of war 
exceeded even his worst expectations. The famous painter Charles Wilson Peale “walked among 
these ragged troops of Washington’s who had made the escape across from New Jersey and wrote 
about it in his diary. He said he’d never seen such miserable human beings in all his life—starving, 
exhausted, and filthy. One man in particular he thought was just the most wretched human being 
he had ever laid eyes on. He described how the man’s hair was all matted and how it hung down 
over his shoulders. The man was naked except for what they called a blanket coat. His feet were 
wrapped in rags, his face all covered with sores from sickness. Peale was studying him when, all 
of a sudden, he realized that the man was his own brother.”69 
 
Although the British Army greatly outnumbered the Continental Army and had superior supplies, 
weapons, training, and experience, the Continental Army had one distinct advantage—the cause. 
They were fighting for liberty and freedom. On July 2, 1776 Washington wrote his troops saying, 
“The fate of unborn millions will now depend, under God, on the courage and conduct of this 
army… Let us therefore rely upon the goodness of the cause, and the aid of the Supreme Being, in 
whose hands victory is… Let us therefore animate and encourage each other and show the whole 
world that a freeman contending for LIBERTY on his own ground is superior to any slavish 
mercenary on earth.”70 
 
The Revolutionary War is one of the longest wars in American history, lasting eight and a half 
years. One percent of the population sacrificed their lives in the glorious cause of America. “If we 
were to fight for our independence today and the war was equally costly, there would be more than 
three million of us killed.”71 
 
The surviving soldiers welcomed with great pleasure the end of the war and the return to their 
homes. Washington wrote that he was “hastening with unspeakable delight to the still and placid 
walks of domestic life.” His years of service were not only a sacrifice of time but of fortune. He 
wrote the Mount Vernon caretaker that “worse than going home to empty coffers… I shall be 
encumbered with debt.”72 In a letter to his nephew Fielding Lewis who had asked for a loan, 
Washington wrote, “You very much mistake my circumstances when you suppose me in a 
condition to advance money. I made no money from my estate during the nine years I was absent 
from it, and brought none home with me.”73 
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Again, offers were made to pay Washington for his service, and even though Washington faced 
many financial pressures as a result of his time away from Mount Vernon, Washington would not 
accept payment for his service as commander-in-chief. Washington declared that “the greatest of 
earthly rewards [was] affection of a free people.”74 The knowledge that he had done his duty “with 
the strictest rectitude and most scrupulous exactness”75 to secure liberty for his nation and “unborn 
millions”76 was “full compensation for all [his] toils and sufferings in the long and painful 
contest.”77 
 
Three days after Washington returned home, he wrote, “The scene is at last closed. I feel myself 
eased of a load of public care. I hope to spend the remainder of my days in cultivating the affections 
of good men, and in the practice of the domestic virtues.”78 However, the days without the load of 
public cares were few for General Washington.  
 
In February 1787, Congress approved the holding of a convention “for the sole and express purpose 
of revising the Articles of Confederation.”79 Washington was in agreement that a constitution was 
needed to ensure the success of the nation. Many urged Washington to attend the convention, but 
he declined each of the invitations. One of the many requests came from Henry Knox who wrote 
to Washington, “It is conceived to be highly important to the success of the…convention… The 
unbounded confidence the people have of your tried patriotism and wisdom would exceedingly 
facilitate…a convention of which you were a member.”80 
 
Washington began to see his participation in the Constitutional Convention was necessary to 
ensure the ongoing success and freedom of the nation. Washington wrote to Governor Randolph 
announcing he would participate at the convention as one of the delegates from Virginia. Henry 
Knox was very pleased to hear about Washington’s change of mind and wrote, “Nothing but the 
critical situation of his country would have induced him… It’s happiness being in danger, he 
disregards all personal considerations.”81 The Pennsylvania Herald wrote of Washington, “This 
great patriot will never think his duty performed while anything remains to be done.” 
 
The Constitutional Convention began on May 25, 1787, and the first item of business was to select 
a presiding officer. Washington was nominated and unanimously selected. Since Washington had 
little experience in presiding over civil convocations, he began with an apology for any mistakes 
he might make. His role at the convention “was significant though quiet. Although he was viewed 
as a strong, determined leader, he…spoke only rarely before the convention or the committee of 
the whole.”82 
 
With the Constitution created and ratified, Washington planned to live out the reminder of his days 
as “an honest man on my own farm.”83 However, with the creation of the executive branch, a 
president was needed to lead the new government. Washington’s name was quickly and often 
suggested as the man “best fitted”84 to serve as the first president of the United States. Washington 
did not seek or want the office of president and wrote that if he accepted the office it “would be 
the greatest sacrifice of my personal feelings and wishes that ever I have been called upon to 
make.”85 
 
On April 6, 1789, Congress opened the elector’s ballots and declared that George Washington was 
the unanimous choice for president. When Washington received notification of his selection, he 
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replied in part, “I realize the arduous nature of the task which is imposed upon me, and feel my 
own inability to perform it… All I can promise is only that which can be accomplished by an 
honest zeal.”86 Washington accepted the call to serve for the good of his country. 
 
Congress voted to pay Washington a salary of $25,000 a year (approximately $500,000 in today’s 
dollars). Washington, however, chose to continue his work as an unpaid servant of the people. 
George Washington said in his inaugural address of 1789, “When I was first honored with a call 
into the service of my country, then on the eve of an arduous struggle for its liberties, the light in 
which I contemplated my duty required that I should renounce…compensation. From this 
resolution I have in no instance departed. And being still under the impressions which produced 
it, I must decline [compensation].”87 

 
“Time after time [Washington] gave up the comfortable security of his personal life in order to 
serve his country. On three separate occasions he retired from public life, fully expecting to live 
out his days in the quiet of his plantation. And on three separate occasions he answered the call to 
return the service of his country sacrificing his own desires for the peace and safety of America.”88 
 
Even though Washington became a national hero with fame, power, and great accomplishments, 
he remained a humble man. In response to the praise he received, he wrote, “I attribute all the glory 
to a Supreme Being…who was able by the humblest instruments…to establish and secure the 
liberty and happiness of these United States.”89 
 
After his eight years of service as the first president of the United States, he returned to his life as 
a farmer. His granddaughter Nelly Custis wrote of his return to the farm, “Grandpa is very well 
and much pleased with being once more Farmer Washington.”90 When a person came to the farm 
looking for General Washington, his grandson Parke Custis gave these directions, “You will meet, 
sir, with an old gentleman, riding alone, in plain drab clothes, a broad-brimmed white hat, a hickory 
switch in his hand, and carrying an umbrella with a long staff, which is attached to his saddlebow: 
that person, sir, is General Washington.”91 
 
Abigail Adams, wife of John Adams, wrote of Washington, “No man ever lived, more deservedly 
beloved and respected… [He] maintained a modest diffidence of his own talents… Possesst of 
power, possesst of an extensive influence, he never used it but for the benefit of his Country.”92 
 
Long live the memory of George Washington, the great servant leader! 
 
Writing Activity: Write down this quote and your thoughts and feeling about servant leadership 
and George Washington.  

“My first wish is…to see the whole world in peace, and the inhabitants of it as one band of 

brothers, striving who should contribute most to the happiness of mankind.” 

–George Washington 
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Lesson 7: How to be a Humble Leader 

 
Subject: Character and Leadership Development 
 
Length: 60 minutes 
 
Attributes: 
Servant Leader: I serve and lead by example. 
Humble: I am teachable and continually seek learning and growth. 
 
Materials Needed: 

1. White Board and Marker 
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HOW TO BE A HUMBLE LEADER 
 

Quote for Whiteboard: Before or at the beginning of class write this quote on the board.  
“He that is greatest among you shall be your servant.” 

–Jesus Christ  
 
Quote: Humble Leaders  
The author of the book Good to Great conducted an extensive five-year research project to identify 
the factors that caused companies to move from good to great. One of the critical factors identified 
was the leadership of the company. Jim Collins wrote, “We were surprised, shocked really, to 
discover the type of leadership required for turning a good company into a great one. Compared 
to high-profile leaders with big personalities who make headlines and become celebrities, the 
good-to-great leaders seem to have come from Mars. Self-effacing, quiet, reserved, even shy—
these leaders are a paradoxical blend of personal humility and professional will. They are more 
like Lincoln and Socrates than Patton or Caesar… Their ambition is first and foremost for the 
institution, not themselves.”93 
 
Whiteboard: Draw this chart.  

PRIDEFUL LEADER HUMBLE LEADER 

1. I Never Do Anything Wrong 1. I’m Sorry  

2. Do as I Say  2. Do as I Do  

3. I’m Right  3. What is Right?  

4. I Know Everything 4. I Have a lot to Learn  

5. It’s Mine 5. I’ll Share 

6. Hold a Grudge 6. Forgive  

7. Serve Me  7. I Serve You 

8. You Work for Me  8. We Work Together  

9. I Did It  9. Others Did It  

10. I Won, You Lost  10.  Did My Best  

11. If I Can’t Have it Neither Can You 11. I am Happy and Excited for Your Success 

 
1. I Never Do Anything Wrong vs. I’m Sorry  
Story: Washington admitting wrong and apologizing.  
“In the year 1754, when about twenty-two years of age, [Washington] was stationed in Alexandria, 
as Colonel of a regiment of Virginia troops. During his stay in that town, an election for members 
of the House of Burgesses took place. The candidates were Colonel George Fairfax and a Mr. 
Elzey. His warm friendship for Colonel Fairfax brought him in collision with a Mr. Payne, the 
friend of Mr. Elzey. In consequence of some offensive language into which he was betrayed 
towards Mr. Payne, that individual struck him with a stick, and so violent was the blow, that it 
knocked him down. “There being a great excitement among the officers and men belonging to his 
regiment because of this indignity offered their beloved commander, he forthwith employed his 
influence in allaying the tumult, and then retired to his lodgings in a public house. From thence he 
wrote a note to Mr. Payne, requesting that he would meet him next morning at the tavern as he 
wished to see him in reference to their recent disagreement. Payne, in expectation of an unpleasant 
interview, repaired accordingly to the appointed place, and instead of a hostile meeting, found 
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Washington prepared to acknowledge his fault, and solicit pardon for the offence given in an 
unguarded moment. It is needless to say, that Payne witnessed with admiration, this triumph of 
principle over passion, and that a friendship was kindled in his bosom, which he did not cease to 
cherish as long as he lived.”94 
 
Discussion Question: Why is it hard to say I’m sorry or to admit we were wrong?  
 
2. Do as I Say vs. Do as I Do  
Object Lesson: Simon Says 
Play a game of Simon says. To illustrate the point you want to say one things but do something 
else. There will be people who will follow your actions over want you say. Here is an example: 
Simon says touch your ear, but you touch your nose as you say touch your ear. Anyone who 
touches there nose is out. You can complete the game doing several different variations of the 
saying one thing while doing another till one person is left.  
 
Discussion Question: How does this object lesson illustrate the principle “Do as I Say vs. Do as 
I Do”?  
 
3. I’m Right vs. What is Right? 
Story: Lincoln Doing Right  
A prideful leaders is concerned that he is right. A humility is concerned that he is doing what is 
right.  During the Civil War, a clergyman said to Lincoln, “I hope the Lord is on our side.” Lincoln 
replied, “I am not at all concerned about that for I know that the Lord is always on the side of the 
right. But it is my constant anxiety and prayer that this nation should be on the Lord’s side.”95 
Lincoln worked diligently to do that which was right without concern for power, position, and 
popularity. When signing the Emancipation Proclamation, which led to the eventual freedom of 
millions of slaves, Lincoln said, “I never, in my life, felt more certain that I was doing right, than 
I do in signing this paper.”96 
 
4. I Know Everything vs. I Have a Lot to Learn  
Quote: Talking or Listening  
Humble leaders are genuinely interested in what others have to say. They know they do not have 
all the answers and continually seek to learn from the insights and experiences of others—they 
“approach others with open minds and are willing to be taught.”97 Humble leaders listen more than 
they talk. Prideful leaders believe they know best and are more interested in talking about 
themselves than learning from others. 
 
Object Lesson: Two Cups 

Have two cups one that is full and one that is empty. Pour 1 cup of water into each cup. 
Obviously the full cup can’t receive more as the water will slip over the top. The empty cup will 
hold the water.  
 
Activity: Pride Blinds  
Draw a picture of a complete face with your eyes closed. Now draw the same picture with your 
eyes open. 
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Discussion Question: How does this object lesson and activity illustrated the contrast of “I know 
everything vs. I have a lot to learn.” 
 
5. It’s Mine vs. I’ll Share 
Quote: Cooperation Game 
“At England’s University of Kent, economists and psychologists undertook what they call a 
cooperation game, where you gather a bunch of people and give each person cash. The subjects 
decide how much of the cash they’ll put into a common fund in the middle of the room. Now the 
best thing for everybody to do is to put in all their money, because the researchers tell them that 
all the money collected in the common fund will be doubled and divided equally among all 
participants. But the dominant strategy for people who are selfish is to hold everything back and 
let the ‘suckers’ put in their money, because then they’ll keep all the money given to them and get 
a good share of the others’ too. In the second phase of this experiment the researchers had the 
subjects solve puzzles in teams, and they each had to elect a team leader. In 88 percent of the cases, 
the team leader who was selected was the biggest giver to the common fund. The researchers 
realized that…giving is a leadership trait people observe in one another.”98 
 
6. Hold a Grudge vs. Forgive 
Story: Lincoln’s Forgives Rebel Soldier 
“On the Monday before the assassination, when the President was on his way from Richmond, he 
stopped at City Point. Calling upon the head surgeon at that place, Mr. Lincoln told him that he 
wished to visit all the hospitals under his charge and shake hands with every soldier. The surgeon 
asked if he knew what he was undertaking, there being five or six thousand soldiers at that place, 
and it would be quite a tax upon his strength to visit all the wards and shake hands with every 
soldier. Mr. Lincoln answered with a smile [that]…he wanted them to know that he appreciated 
what they had done for their country… The surgeon began his rounds with the President, who 
walked from bed to bed, extending his hand to all, saying a few words of sympathy to some, 
making kind inquiries of others, and welcomed by all with the heartiest cordiality. As they passed 
along they came to a ward in which lay a rebel who had been wounded and was a prisoner. As the 
tall figure of the kindly visitor appeared in sight, he was recognized by the rebel soldier, who, 
raising himself on his elbow in bed, watched Mr. Lincoln as he approached and extending his hand 
exclaimed, while tears ran down his cheeks: ‘Mr. Lincoln, I have long wanted to see you, to ask 
your forgiveness for ever raising my hand against the old flag.’ Mr. Lincoln was moved to tears. 
He heartily shook the hand of the repentant rebel and assured him of his good will, and with a few 
words of kind advice.”99 After many hours, Lincoln had visited each and every solider. 
 
7. Serve Me vs. I Serve You 
Story: Lincoln Serving as a Youth  
Lincoln exemplified the heart of a servant throughout his life. When Lincoln saw others in need, 
he did everything he could to assist them, even at his own expense and sacrifice. During his youth, 
when one evening, he was “returning from a ‘raising’ in his wide neighborhood, with a number of 
companions, he discovered a straying horse, with saddle and bridle upon him. The horse was 
recognized as belonging to a man who was accustomed to excess in drink, and it was suspected at 
once that the owner was not far off. A short search only was necessary to confirm the suspicions 
of the young men. The poor drunkard was found in a perfectly helpless condition, upon the chilly 
ground. Abraham’s companions urged the cowardly policy of leaving him to his fate, but young 
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Lincoln would not hear to the proposition. At [Lincoln’s] request, the miserable [drunkard] was 
lifted on his shoulders, and he actually carried him [1/4 of a mile] to the nearest house. Sending 
word to his father that he should not be back that night, with the reason for his absence, he attended 
and nursed the man until the morning.”100 
 
Story: Lincoln Saves a Pig 
This simple stories shows Lincoln’s heart as a servant. “He was riding…[when] he saw a pig 
struggling, and with such faint efforts that it was evident that he could not extricate himself from 
the mud. Mr. Lincoln looked at the pig and the mud which enveloped him, and then looked at some 
new clothes with which he had but a short time before enveloped himself. Deciding against the 
claims of the pig, he rode on, but he could not get rid of the vision of the poor brute, and, at last, 
after riding two miles, he turned back, determined to rescue the animal at the expense of his new 
clothes. Arrived at the spot, he tied his horse, and cooly went to work to build of old rails a passage 
to the bottom of the hole. Descending on these rails, he seized the pig and dragged him out, but 
not without serious damage to the clothes he wore.”101 
 
8. You Work for Me vs. We Work Together 
Quote: Toy Soldiers  
Prideful leaders are motivated by power and lead by control and force. C.S. Lewis wrote that 
“nothing makes a man feel superior to others as being able to move them about like toy soldiers.”102 

 

Story: Lincoln Elected by Peers 
Lincoln did not aspire to leadership positions but was elected by his peers because of his servant 
nature. “In the threatening aspect of affairs at the time of the Black Hawk War, Governor Reynolds 
issued a call for volunteers…and Lincoln …was first to enlist. The company being full, they held 
a meeting at Richland for the election of officers. Lincoln had won many hearts and they told him 
that he must be their captain. It was an office that he did not aspire to, and one for which he felt 
that he had no special fitness; but he consented to be a candidate. There was but one other candidate 
for the office (a Mr. Kirkpatrick), and he was one of the most influential men in the county. 
Previously, Kirkpatrick had been an employer of Lincoln, and was so overbearing in his treatment 
of the young man that the latter left him. The simple mode of electing their captain, adopted by the 
company, was by placing the candidates apart, and telling the men to go and stand with the one 
they preferred. Lincoln and his competitor took their positions, and then the word was given. At 
least three out of every four went to Lincoln at once. When it was seen by those who had ranged 
themselves with the other candidate that Lincoln was the choice of the majority of the company, 
they left their places, one by one, and came over to the successful side, until Lincoln’s opponent 
in the friendly strife was left standing almost alone.”103 
 
9. I Did It vs. Others Did It  
Quote: Credit for Success 

Humble “leaders look out the window to apportion credit to factors outside themselves when things 
go well. At the same time, they look in the mirror to apportion responsibility, never blaming bad 
luck when things go poorly. The comparison leaders did just the opposite. They’d look out the 
window for something or someone outside themselves to blame for poor results, but would preen 
in front of the mirror and credit themselves when things went well.”104 
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10. I Won, You lost vs. I Did My Best  
Story: 1962 UCLA Basketball Team 
“In 1962, UCLA reached the Final Four for the first time ever. We did it with a group of young 
men Sports Illustrated described as having ‘no height, no center, no muscle, no poise, no 
experience, no substitutes, and no chance.’”105 UCLA lost seven of their first eleven games that 
year, but everyone “kept working hard and improving… Their effort produced dramatic results as 
the season progressed, and UCLA won 14 of the final 18 games, became Pac-8 champions, and 
went to the NCAA tournament. In the regionals at Provo, Utah, the Bruins outscored Utah State 
and then Oregon State to advance to the Final Four… This was quite a surprise to most basketball 
fans around the country. Our 72-70 loss in the last seconds of the Final Four semifinals to the 
defending and eventual champion, Cincinnati, provided great evidence of how one can ‘lose’ and 
still win… Cincinnati’s best was slightly better than ours… The final score can never make you a 
loser when you’ve done your best… What is success? For many it’s trophies or blue ribbons… 
But I don’t measure it like that. The highest success is in your effort—giving it your personal 
best.”106  
 
11. If I Can’t Have it, Neither Can You vs. I am Happy and Excited for Your Success 
Story: Crab Mentality  
While working as an advertising executive, Richard Paul Evans wrote a book for his children in 
his spare time called The Christmas Box. He sold the rights to this book to the publisher Simon & 
Schuster for $4.2 million. Evans shared this experience, “A popular term among Filipinos is ‘Crab 
Mentality.’ The phrase refers to the dynamic of a pot of crabs. Individually, the crabs could easily 
climb out of the pot, except that the other crabs will pull down any crab that tries to escape. The 
analogy to the human condition is obvious. It is a common social phenomenon that members of a 
group will attempt to ‘pull down’ any individual member who achieves success beyond the others. 
The mindset is ‘If I can’t have it, neither can you.’ It is arguable that America is becoming a giant 
crab pot. Instead of being inspired by others success, small-minded people (and this represents a 
significant percentage of the population) resent others achievements because they fear that they 
are being left behind… My wife and I experienced the effects of crab mentality firsthand. With 
the success of my first book, The Christmas Box, our world changed in some negative ways that 
we did not expect. Friends stopped talking to us, family stopped visiting, false rumors were spread 
through our neighborhood about us. It was a difficult time, one that required a lot of forgiving. 
When I told my father about what was happening to us, he wisely replied, ‘You have to understand 
that your success will always remind others of their failures.’”107 
 
Quote: Envy 
Envy is a form of pride that focuses on what we do not have. “Envy is pained at what another 
person has and desires to spoil it. Envy is an urge to spoil or devalue what is good in another. Envy 
is born out of the pain of emptiness, of lack; the urge is to regain some internal balance by 
denigrating the goodness of the other. My cup is empty; I can’t tolerate the fullness of yours, so I 
spoil it. Destructive envy represents an urgent need to spoil so as not to have to experience the 
pain of lack.”108 Common manifestations of envy are criticism, faultfinding, backbiting, and 
gossiping to pull down others. 
 
Story: Joseph Sold into Egypt 
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A classic example of envy is found in the Old Testament: “Now Israel loved Joseph more than all 
his children, because he was the son of his old age: and he made him a coat of many colors. And 
when his brethren saw that their father loved him more than all his brethren, they hated him.”109 
To eliminate the pain of lack, his brothers “moved with envy, sold Joseph into Egypt.”110  
 
Quote: Abundance Mentality 
Envy is eliminated and happiness is found with an abundance mentality. “The more we develop 
an abundance mentality, the more we love to share power and profit and recognition, and the more 
we are genuinely happy for the successes, well-being, achievements, recognition, and good fortune 
of other people. We believe that their success adds to—rather than detracts from—our lives.”111  
 
Writing Activity: Write down this quote and a few sentences about what it means to you. 

“He that is greatest among you shall be your servant.” 

–Jesus Christ  
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Lesson 8: Instant vs. Delayed Gratification  

 
Subject: Character and Leadership Development 
 
Length: 30 minutes 
 
Attribute:  
Responsible: The story of my life is not written by what happens to me, but by what I choose. 
 
Materials Needed: 

1. Two pieces of candy for each student 
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INSTANT VS. DELAYED GRATIFICATION 
 
Activity – Candy Experiment  
Students should not know the title of the lesson prior to the experiment. Explain to the class that 
you are going to give each student a piece of candy and then start a timer for 10 minutes. They can 
choose to eat the candy at any point during the 10 minutes or if they wait to eat the piece of candy 
until the timer goes off they will be given 2 pieces of candy. During the 10 minutes they are not to 
talk or do anything else. They need to just sit and decide whether to eat the candy or to wait for 
two pieces of candy. At the end of the 10 minutes give those who did not eat the candy a second 
piece of candy.  
 
Discussion Question: What thoughts and emotions did you have during the 10 minutes 
experiment?  
 
Quote: Results of Original Experiment112 
The first test was conducted by Walter Mischel and Ebbe B. Ebbesen in 1970 at the Bing Nursery 
School located at Stanford University with children age four to six. The children were led into a 
room, empty of distractions, where a treat of their choice (Oreo cookie, marshmallow, or pretzel 
stick) was placed on a table, by a chair. The children could eat the marshmallow, the researchers 
said, but if they waited for fifteen minutes without giving in to the temptation, they would be 
rewarded with a second marshmallow. Mischel observed as some would “cover their eyes with 
their hands or turn around so that they can’t see the tray, others start kicking the desk, or tug on 
their pigtails, or stroke the marshmallow as if it were a tiny stuffed animal,” while others would 
simply eat the marshmallow as soon as the researchers left. In over 600 children who took part in 
the experiment, a minority ate the marshmallow immediately. Of those who attempted to delay, 
one third deferred gratification long enough to get the second marshmallow. In follow-up studies, 
Mischel found unexpected correlations between the results of the marshmallow test and the success 
of the children many years later. The first follow-up study, in 1988, showed that “preschool 
children who delayed gratification longer in the self-imposed delay paradigm, were described more 
than 10 years later by their parents as adolescents who were significantly more competent.” A 
second follow-up study, in 1990, showed that the ability to delay gratification also correlated with 
higher SAT scores. 
 
Discussion Question: Why do you think there is a correlation between delaying gratification and 
future competence and higher test scores?  
 
Story: The Gold-Laying Goose 
 “A man and his wife had the good fortune to possess a goose which laid a golden egg every day. 
Lucky though they were, they soon began to think they were not getting rich fast enough and 
imagining the bird must be made of gold inside, they decide to kill it in order to secure the whole 
store of precious metal at once. But when they cut it open they found it was just like any other 
goose. Thus they neither got rich all at once, as they had hoped, nor enjoyed any longer the daily 
addition to their wealth.”113 
 
Lottery winners are an example of killing the gold-egg-laying goose. William “Bud” Post won $16 
million in the Pennsylvania lottery. Among his purchases were a mansion, a twin–engine plane, 
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five cars and trucks, two Harley-Davidson motorcycles, two 62-inch Sony televisions, a luxury 
camper, and a $260,000 sailboat. As a result of his spending, he eventually declared bankruptcy 
and lost everything. Mr. Post now lives on food stamps and a Social Security check of $450 a 
month.114 Mr. Post had a $16 million-dollar goose that could have produced an abundance of gold 
eggs. Had he simply put the $16 million into a CD and lived on the 6 percent interest it produced, 
he would have received a golden egg of $80,000 every month forever without ever touching the 
$16 million. Instead, he wanted the riches all at once and spent his gold-egg-laying goose, which 
resulted in a life of poverty.  
 
Benjamin Franklin died in 1790 at the age of 84. As part of his will, he gave 1,000 pounds 
(approximately $4,400) to the city Boston and another 1,000 pounds to the city of Philadelphia. 
To prevent the cities from killing the gold-egg-laying-goose by spending the money, Franklin 
required that the money be placed in a trust fund and then invested and used to provide loans to 
“married tradesman under the age of 26” to get them started in business. During the two hundred 
years of the trust, money was loaned to hundreds of individuals. The trust fund in Philadelphia 
grew to $2.25 million, and the trust fund in Boston grew to $5 million.115 They received very 
modest average annual returns of 3.1 percent and 3.5 percent respectively. A slightly higher 
average rate of return of 0.4 percent yielded the city of Boston $2.75 million more than the city of 
Philadelphia. If the cities had received 7 percent average annual returns, after 200 years the funds 
would have each been worth $5 billion. Benjamin Franklin understood the value of creating a gold-
egg-laying goose and the power of compounding interest. If the city of Boston put the $5 million 
in a savings bond at 5 percent interest, they would receive interest payments of $250,000 a year—
$50 million over the next 200 years.  
 
Discussion Question: What do these stories teach us about the importance of delayed 
gratification?  
 
  



48 
 
 

Lesson 9: Integrity 

 
Subject: Character and Leadership Development 
 
Length: 30 minutes 
 
Attribute:  
Integrity: I am honest. I live by moral and ethical principles. I honor my commitments. My word 
is my bond and a sacred treasure. 
 
Materials Needed: 

1. White Board and Marker 
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INTEGRITY 
 
Quote for Whiteboard: Before or at the beginning of class write this quote on the board.  

“I hope that I shall always possess firmness and virtue enough to maintain what I consider the 

most enviable of all titles; the character of an honest man.”116 

–George Washington 
 
Discussion Question: What is Integrity?  
 
Draw of Whiteboard: Integrity Model  
 
 
 
 
 
 
 
  
 
 
Integrity is often defined as an undeviating commitment to a set of beliefs. By this definition, a 
terrorist who lives his beliefs—and thus carries out acts of murder and destruction—would be a 
person of great integrity, willing to even give his life for his beliefs. This definition is incomplete. 
Integrity is much more than just aligning our actions with our beliefs. It is aligning our actions and 
beliefs with truth.  
 
There are theories regarding truth that suggest truth is created by cultural and social processes—
what is true for one society may be different than what is true for another society—that truth is 
merely a result of consensus by some specified group. The irrational nature of these ideas is 
illustrated by the following paraphrased dialog of the ancient Greek philosophers Protagoras and 
Socrates.  
 

PROTAGORAS: Truth is relative; it is only a mater of opinion.  
SOCRATES: You mean that truth is mere subjective opinion?  
PROTAGORAS: Exactly. What is true for you is true, and what is true for me, is true for me. Truth 
is subjective.  
SOCRATES: Do you really mean that? That my opinion is true by virtue of it being my opinion?  
PROTAGORAS: Indeed I do.  
SOCRATES: My opinion is: Truth is absolute, not opinion, and that you, Mr. Protagoras, are 
absolutely in error. Since this is my opinion, then you must grant that it is true according to your 
philosophy.  
PROTAGORAS: You are quite correct, Socrates.117 

 
Just as there are truths that govern nature, such as gravity, so also are there truths that govern our 
happiness, peace, and prosperity. Integrity is aligning our beliefs and actions with these truths.   
 
Quote: “There are 999 who believe in honesty for every honest man.” –Gandhi 

Beliefs Actions Truth 

Integrity 



50 
 
 

Discussion Question: What do you think Gandhi meant by this quote? 
 
Story: Integrity and Jon M. Huntsman   

Jon M. Huntsman was born in 1937 in the small town of Blackfoot, Idaho, to a music teacher and 
homemaker. Following high school, Huntsman enrolled at the Wharton School of Finance at the 
University of Pennsylvania. In 1961, Huntsman, age 24, graduated and went to work as a salesman 
for an egg-producing company and was later assigned to a team to develop a plastic egg carton. 
By 1967, Jon Huntsman, now age 30, was the president of Dolco Packing, a joint venture between 
the egg business and Dow Chemical. In 1970, Huntsman left Dolco Packing to start his own 
business, Huntsman Container, with his brother Blaine in Fullerton, California.   
 
In 1971 and 1972, Huntsman worked as a special assistant to President Richard Nixon. Huntsman 
described an atmosphere that demanded blind loyalty to Nixon. Huntsman related the following 
experience, “I was asked by [H.R.] Haldeman [White House chief of staff] on one occasion to do 
something ‘to help’ the president. We were there to serve the president, after all. It seems a certain 
self-righteous congressman was questioning one of Nixon’s nominations for agency head. There 
was some evidence the nominee had employed undocumented workers in her California business. 
Haldeman asked me to check out a factory previously owned by this congressman to see whether 
the report was true. The facility happened to be located close to my own manufacturing plant in 
Fullerton, California… The information would be used, of course, to embarrass the political 
adversary… There are times when we react too quickly to catch the rightness and wrongness of 
something immediately. We don’t think it through. This was one of those times. It took about 15 
minutes for my inner moral compass to…bring me to the point that I recognized this wasn’t the 
right thing to do… Halfway through my conversation, I paused. ‘Wait a minute, Jim,’ I said 
deliberately to the general manager of Huntsman Container, ‘Let’s not do this. I don’t want to play 
this game. Forget I called’… I informed Haldeman that I would not have my employees spy or do 
anything like it. To the second most powerful man in America, I was saying no. He didn’t 
appreciate responses like that. He viewed them as a sign of disloyalty. I might as well have been 
saying farewell. So be it, and I did leave within six months of that incident… I was about the only 
West Wing staff member not eventually hauled before the congressional Watergate committee or 
grand jury.”118 
 
In 1974, Huntsman Container created the clamshell container for McDonald’s Big Mac. Huntsman 
Container pioneered more than 80 innovative plastic packaging products. In 1976, Huntsman sold 
Huntsman container for $8 million. As a part of the deal, Huntsman agreed to serve as CEO for 
four more years.  
 
In 1982, Huntsman formed the Huntsman Chemical Corporation. Huntsman shared this story from 
the early years: “As our company was going through the embryonic startup years, it was 
necessary…to sell a portion of our company. I found an appropriate buyer and negotiated a price 
to sell… I agreed to sell him a 40 percent interest in our business at a fixed price. Over the next 
several months much delay occurred. During the process…our business activity quadrupled and 
our profits went up five-fold to the point that when it came time to sign the document, the value, 
instead of being $53 million was $250 million. The chairman of the company said, ‘Jon, you have 
an important decision to make. You can either make a great deal of money from me since we have 
not signed anything, or you can go back to your original handshake’…without hesitation I was 
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proud and honored to step up and say, ‘Mr. Campan, I shook your hand. I made an agreement. The 
price will be $53 million. That’s what we agreed to six months ago.’ I must tell you that throughout 
the last twelve to fifteen years there have been many times I have wondered, ‘What about that 
$200 million?’ That’s a fortune, a mammoth fortune. I let it slip away. And on the other hand I 
say, ‘My children are all in the business. They know their father; they understand an agreement. If 
it was for $53 million or just $53, the principle is still the same. A deal is a deal. A handshake is a 
handshake. Integrity is integrity.’”119 
 

Huntsman is an epic deal maker and powerful negotiator, but he never takes advantage of others 
and ensures a deal is mutually beneficial with both parties achieving their objectives. Huntsman 
realized that negotiating and creating deals in this manner was the right thing to do and resulted in 
second and third deals. Huntsman shared this example: “In 1999, I was in fierce negotiations with 
Charles Miller Smith, then president and CEO of Imperial Chemical Industries of Great Britain, 
one of that nation’s largest companies. We wanted to acquire some of ICI’s chemical divisions. It 
would be the largest deal of my life, a merger that would double the size of Huntsman Corp… 
During the extended negotiations, Charles’ wife was suffering from terminal cancer… When his 
wife passed away, he was distraught, as one can imagine. We still had not completed our 
negotiations. I decided the fine points of the last 20 percent of the deal would stand as they were 
proposed. I probably could have clawed another $200 million out of the deal, but it would have 
come at the expense of Charles’ emotional state. The agreement as it stood was good enough. Each 
side came out a winner, and I made a lifelong friend.”120   
 

Huntsman was the first American to own controlling interest in a business in the former Soviet 
Union. He founded a box company to help this emerging economy. “Initially the company was 
told it would have to pay a certain tax rate on boxes sold to Russian customers and a much lower 
rate on boxes shipped for resale to other former republics. After the company started producing 
boxes, a tax administrator came and informed the company that the rates were being increased on 
the exported boxes—to a point that made the company completely unprofitable. However, the 
official said, if certain amounts could be paid under the table directly to the tax official, he could 
‘take care of them.’ It is Jon Huntsman’s policy never to pay a bribe. He never has; he never will. 
The official was insistent. Jon Huntsman decided to sell the factory to local management for $1 
rather than pay a bribe. He lost his investment of millions of dollars, but he would not compromise 
his integrity for money.”121 
 

The first value of the Huntsman Corporation is: “We believe that ethical and moral standards are 
the foundation of good business policies, and we’ll operate with integrity.”122 Huntsman is a living 
example that “nice guys really can and do finish first in life.”123 
 
Discussion Question: What did you learn from this story? What choices are you faced with that 
test your integrity?  
 
Writing Activity: Write down this quote and a few sentences about what it means to you. 

“I hope that I shall always possess firmness and virtue enough to maintain what I consider the 

most enviable of all titles; the character of an honest man.”124 

–George Washington 
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Lesson 10: Never Say Can’t  

 
Subject: Character and Leadership Development 
 
Length: 30 minutes 
 
Value:  
Optimistic: I see and expect goodness. 
 
Materials Needed: 

1. White Board and Marker 
2. Equipment to show You Tube video   
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NEVER SAY CAN’T 
 
Quote for Whiteboard: Before or at the beginning of class write this quote on the board. 

“The difficult we do right away; the impossible takes slightly longer.” 

–Lab motto of inventor Philo T. Farnsworth 
 
Story: Roger Bannister  
“Our success on the track was only a very small part of our lives, but we hoped it had taught us 

a discipline that was transferable to other spheres.”  

– Roger Bannister 
 
In 1952, Roger Bannister set the goal to be the first man to run a mile in under 4 minutes and 
intensified his training. The record for the mile run remained at 4 minutes and 1.4 seconds for nine 
years. “For years, the four-minute mile was considered not merely unreachable but, according to 
physiologists of the time, dangerous to the health of any athlete who attempted to reach it.”125 On 
May 6, 1954, Roger Bannister ran the mile in 3 minutes and 59.4 seconds, setting a new world 
record and breaking the proclaimed “impossible” barrier. In an interview, Bannister said, “There 
was a mystique, a belief that it couldn’t be done, but I think it was more of a psychological barrier 
than a physical barrier.”126 
  
Once Roger Bannister removed this psychological barrier, the door was opened for others to 
achieve this feat. On June 21, 1954, just forty-six days after Bannister had set this record, John 
Landy broke Bannister’s record in Turku, Finland, and today there are hundreds of people who 
have run a mile in under four minutes. 
 
Many people have been conditioned with thoughts of what can’t be done. Studies have shown that 
within the first eighteen years of our lives, the average person is told “no” more than 148,000 
times.127 We are constantly being told by parents, friends, teachers, television, and co-workers 
what we cannot do. This conditioning causes many of us to achieve a small fraction of our potential 
and results in a pessimistic approach to life. A pessimist approaches life with statements of what 
can’t be done instead of asking how it can be done.   
 
To dispel the pessimist in each of us, we must transform our approach to life by finding solutions 
instead of excuses. Instead of saying, “I can’t do it,” we should find a solution that begins by asking 
the question, “How can I do it?” Instead of saying “I can’t afford it,” or “It’s impossible,” begin 
asking the questions, “How can I afford it?” and “How is it possible?” This small change in our 
approach to life will produce great outcomes. Elbert Hubbard wrote, “The world is moving so fast 
these days that the man who says it can’t be done is generally interrupted by someone doing it.” 
 
Discussion Question: What other examples can you give your things that were accomplished that 
were thought by others to be impossible?  
 
Video (5:07): Jennifer Bricker’s was born with no legs but that did not stop her from living her 
dreams. 
You Tube Title: Never Say You Can't: Jennifer Bricker Story 
https://youtu.be/QXCn4lOyFK4  
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Discussion Question: What can you do to develop and exemplify a similar can do attitude? 
 
Quote: “Man often becomes what he believes himself to be. If I keep on saying to myself that I 
cannot do a certain thing, it is possible that I may end by really becoming incapable of doing it. 
On the contrary, if I have the belief that I can do it, I shall surely acquire the capacity to do it even 
if I may not have it at the beginning.” –Mahatma Gandhi 
 
Challenge – For the next week, keep track of how many times you say the word “can’t.” Begin 
working to ask the question “How can I?” instead of “I can’t.” Report back on how many times 
you said “can’t” and how you did at changing to say “How can I?” 
 
Writing Activity: Write down this quote and a few sentences about what it means to you.  
Philo T. Farnsworth, the inventor of television, the baby incubator, the electron microscope, radar 
technology, gastroscope technology, astronomical telescope technology, and the fusion reaction 
tubes, had a simple motto for his laboratory.  

“The difficult we do right away; the impossible takes slightly longer.” 

–Philo T. Farnsworth 
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Lesson 11: Persistence 

 
Subject: Character and Leadership Development 
 
Length: 30 minutes 
 
Attribute:  
Persistent: Success is a process. I try until I succeed. 
 
Materials Needed: 

1. White Board and Marker 
2. 1000 or more piece puzzle  
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PERSISTENCE 
 

Quote for Whiteboard: Before or at the beginning of class write this quote on the board. 
“Perseverance and spirit have done wonders in all ages.” 

–George Washington 
 

Object Lesson: Puzzle Pieces  
Have a 1,000 or more pieces puzzle and invite a student to come up and finish the puzzle in 2 
minutes. Have the student complete as much of the puzzle as possible while you time her for 2 
minutes.  
 

Quote: The Flywheel  
The author of the book Good to Great conducted an extensive five-year research project to identify 
the factors that caused companies to create lasting excellence. One of the critical factors identified 
was the concept he calls the flywheel. Jim Collins wrote, “Picture a huge heavy flywheel – a 
massive metal disk mounted horizontally on an axle, about 30 feet in diameter, 2 feet thick, and 
weighing about 5,000 pounds. Now image that your task is get this flywheel rotating on the axle 
as fast and as long as possible… The flywheel image captures the overall feel of what it was like 
inside the companies as they went from good to great. No matter how dramatic the end result, the 
good-to-great transformation never happened in one fell swoop. There was no single defining 
action, no grand program, no one killer innovation. Good to great comes about by the cumulative 
processes—step by step, action by action, decision by decision, turn by turn of the flywheel…with 
persistent pushing in a consistent direction over a long period of time…—that adds up to sustained 
and spectacular results.”128 
 

Discussion Question: What can we learn from the puzzle object lesson and the flywheel quote? 
One possible answer: To complete the puzzle you begin one piece at a time and continue piece by 
piece until the puzzle is complete. So in life we must set our goals and then continue step by step 
until the goal is achieve. It takes persistent effort over time to achieve our goals.  
 

Story: Sylvester Stallone—The Real Life Rocky 129
  

When Sylvester Stallone was first trying to launch his acting career, failure seemed to be the one 
thing he had success with. By 1973, he had been rejected by every casting agency in New York 
City, with more than 600 rejections total. In order to keep his days open so he could circulate 
among casting agents, he worked an assortment of odd jobs, including fish-head cutter, lion cage 
cleaner, usher, and bouncer. Also, in an attempt to make ends meet, he began writing screenplays. 
 
Stallone recalled of his first screenplay, “I had written one hundred and eighty pages of 
garbage…but even though the script was bad, it gave me a sense of accomplishment… I did sit 
down and I did complete a story from beginning to end. For better or worse, it’s there. This was 
something new for me because I was a man who had never passed an English course.” During the 
next year and a half, Stallone wrote eight screenplays but was unable to sell any of them. Stallone 
decided to move to Hollywood and try his luck there, but he still had no success in selling his 
scripts.  
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In 1975, Stallone had $106 in the bank. His beat-up car had just blown up, so the struggling 
actor/writer had to hitchhike. To make financial matters worse, his wife was pregnant with their 
first child. Even though he’d managed to pay off four month’s rent with the $700 he’d earned on 
Death Race 2000, things were looking bleak—so bleak, if fact, that he was forced to sell his dog 
and best friend, Butkus, a 135-pound bullmastiff. 
 
He stood outside a store and tried to sell his beloved dog to strangers for $50. Finally, someone 
bought the dog for $25. Stallone cried as he walked home from the store. The day he had to sell 
his dog was one of the lowest days of his life. Stallone recalls that day saying, “It was either the 
dog or us. Trust me. I thought it was over.”  
 
Shortly after selling his dog, Stallone saw a fight between Muhammad Ali and Chuck Wepner in 
which Wepner was a 30:1 underdog. Inspired by this fight, Stallone began developing the Rocky 
screenplay. For the next three and a half days straight (without sleeping), Stallone and his wife, 
Sasha, wrote the first draft of Rocky.  
 
Stallone took the finished script to his agent and received an offer of $75,000 from United Artists. 
This was a huge sum of money to Stallone who had no money and a baby on the way. Stallone 
wanted to play the role of Rocky, however, and United Artists wanted a well-known actor such as 
Burt Reynolds, Paul Newman, or Al Pacino to play the lead role. United Artists came back with 
an offer of $200,000 for the script, without Stallone in the leading role. Stallone refused. The offer 
went up as high as $340,000, to which Stallone said, “I would sooner burn the script…than to have 
anyone else play Rocky. Even if the price goes up to a million, no sale.”  
 
The producers at United Artists finally gave in and allowed Stallone to play Rocky. However, they 
also lowered the budget for the film from $2 million to $1 million. Stallone received $20,000 for 
the script and the SAG minimum of $350 per week for his acting duties. Stallone also negotiated 
to receive 8 percent of the film’s net profits.  
 
After Stallone received the $20,000 for the script, he returned to the store, hoping the stranger he 
sold his dog to would return. After three days the man did return and Stallone offered to buy the 
dog back for $100. The man refused, saying he loved the dog and would never sell him. Stallone 
then offered him $1,000 for the dog, to which the man replied, “No amount of money is going to 
buy you this dog.” Stallone, determined to get his dog back, eventually paid the man $15,000 and 
also gave him a part in Rocky for the return of his dog. In the movie, Rocky’s dog is played by 
Stallone’s real-life dog, Butkus. 
 
Rocky opened in theaters on November 21, 1976 and took in $117 million in U.S. box office sales, 
with Stallone making more than $5 million. 
 
Discussion Questions: What stood out to you in this story? Why do you think Sylvester Stallone 
persisted? What can we do to develop perseverance?  
 
Quote: The Arena 
“It is not the critic who counts; not the man who points out how the strong man stumbles or where 
the doer of deeds could have done them better. The credit belongs to the man who is actually in 
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the arena, whose face is marred by dust and sweat and blood; who strives valiantly; who errs, and 
comes short again and again, because there is no effort without error and shortcoming; but who 
does actually strive to do the deeds; who knows great enthusiasms, the great devotions; who spends 
himself in a worthy cause; who at the best knows in the end the triumph of high achievement, and 
who at the worst, if he fails, at least fails while daring greatly, so that his place shall never be with 
those cold and timid souls who neither know neither victory nor defeat.”130 –Theodore Roosevelt 
 
Discussion Questions: What is meant by “timid souls who know neither victory nor defeat?” Why 
do you think people criticize those who seek high achievement? When seeking high achievement 
how can we effectively deal with critics? 
 
Writing Activity: Write down this quote and a few sentences about what it means to you. 

“Perseverance and spirit have done wonders in all ages.” 

–George Washington 
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Lesson 12: The Power of Persistence 

 
Subject: Character and Leadership Development 
 
Length: 30 minutes 
 
Attribute:  
Persistent: Success is a process. I try until I succeed. 
 
Materials Needed: 

1. White Board and Marker 
2. Pictures of Steve Young 
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Steve Young as a 10-year-old 
standing in front of his parent's house 

in Greenwich, CT 

Steve Young as a 13-year-old with 

his parents and brother 
Steve Young during a BYU 

 practice in 1982 

Steve Young holding Lombardi Trophy after 

Super Bowl win in 1995 

Steve Young as quarterback for Greenwich High 
School in a game against Norwalk High School 

in September 1979. 
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THE POWER OF PERSISTENCE 
 

Quote for Whiteboard: Before or at the beginning of class write this quote on the board. 
“Many of life’s failures are people who did not realize  

how close they were to success when they gave up.” 

–Thomas Edison 
 
Story: The Eighth-String Quarterback 

 Before Steve Young became the MVP of Super Bowl XXIX and a member of the NFL 
Hall of Fame, he was “a shy, scared boy who refused to go to the second grade without his mother. 
When growing up, he used to think of excuses why he couldn’t go on overnight camping trips 
because he was afraid to leave home. [Young said], ‘I could lie to you and say I was macho, but I 
wasn’t. The most traumatic experience of my life was getting on the airplane and going to 
college.’”131 
 When Young arrived at Brigham Young University, he did not unpack his bags and called 
home almost every night. He missed his family and the familiar surround of his home in 
Connecticut. Young went to BYU to play football. He played as an option quarterback in high 
school and earned all-state honors, but he soon found out it was going to be tough to get playing 
time at BYU. The starting quarterback was Jim McMahon who broke seventy-five NCAA records 
while at BYU, and there were several quarterbacks competing for the backup roles. 
 During one of Young’s first practices at BYU, the offensive coordinator had each 
quarterback do a three step drop—something Young had never done before. Young had very little 
experience throwing the football since he ran the wish bone offense in high school. As Young took 
the snap, he slipped and landed flat on his butt and fumbled the ball. His teammates laughed and 
the coach rolled his eyes. Young recalled the coach telling him, “You’ll never play quarterback at 
BYU.” In the locker room, the coaches taped to the wall a depth chart for each position. Young 
scanned the list of quarterbacks to the eighth and final spot before he found his name, and the 
offensive coordinator suggested to the head coach that Young be moved to play as a defensive 
back or safety. 
 “With seven other quarterbacks ahead of him…it looked hopeless. Heartsick for home, one 
night he called home and told Grit [his father] he’d had it, he wanted to quit. Grit then gave him 
some advice which has stuck with Young the rest of his life. ‘You can quit if you want to. But you 
can’t come home. This is not a place for a quitter.’ Young decided to stay, gut it out, and compete. 
Although still homesick, he buckled down for the long haul.”132 
 When the first game arrived in September, Young headed to the locker room to get ready 
for the game but found no jersey in his locker. He had not made the cut to dress for the game, so 
he went as a spectator.  
 At the next practice following the game, Young was the first one to arrive and the last one 
to leave. He followed this routine for the rest of the season. Young was moved to practice with the 
defense, but he continued to work on his skills as a quarterback. He watched film, practiced his 
drop back moves, learned from the other quarterbacks, and completed various passing drills. In 
the months of January and February, he threw over 10,000 spirals after practice and his arm ached. 
“He did everything he could to get better and gain an edge over the competition.”133 
 The offensive coordinator, who suggested moving Young to defense, took a head coaching 
job at San Diego State and the quarterback coach became the new offensive coordinator. The new 
offensive coordinator had watched Young at practice and really liked what he saw. He had Young 
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moved back to practice with the offense as quarterback, and Young continued to work hard and 
compete. 
 At the start of his sophomore year, Young had moved from the eighth-string quarterback 
to the backup quarterback to Jim McMahon. In just twelve months, Young had overcome many 
challenges and convinced many doubters that he could be a starting quarterback. In the fourth 
game of the season, McMahon went out with an injury and Young got his opportunity to play. He 
would also start the next two games until McMahon returned from injury. Young vomited before 
each game as a result of pregame nerves and regularly vomited before games throughout his career. 
 “Although his performances on the field had been brief, he’d shown enough to start himself 
on a course that would change his life forever. The stage was set for his junior year.… As the BYU 
starter his junior year, he completed 230 of 367 passes (a whopping 62 percent) for 3,507 yards 
while running for 407 more.”134  
 During his senior year, Young had a tremendous season, leading the team to an 11-1 record, 
a national ranking, and a conference championship. Young set the NCAA record for the highest 
pass completion percentage in a season, completing 71.3 percent of his passes. Young also finished 
second in voting for the Heisman Trophy. In 1984, at age 22, Young signed a contract worth $40.1 
million with the Los Angeles Express of the USFL. Even though he had signed the largest contract 
in pro sports history, he continued to drive his 1965 Oldsmobile until it died at 270,000 miles.  
 Steve Young gave this definition of success. “To dream and strive for those dreams. To enjoy 
victory and grow stronger with defeat. To live to the fullest and fill other lives with joy. That is 
success.… To me, the challenges in life are what make it exciting. Half the fun of life is being 
insecure, wondering if you can make it. The fun is in the earning of your achievement.”135 
 
Discussion Questions: What did you learn from this story? What stood out to you in this story? 
Why do you think Steve Young persisted? 
 
Quote: Persistence  
“If you’re going to chase meaningful dreams and do significant things, you have to be willing to 
come up short sometimes.… Failure…is a constant in the human experience.… The more I learned 
about those people I admired for their successes, the more I also began to admire them for the way 
they handled failures. Success is really a journey of persistence and perseverance in spite of 
failure.”136 Failure is a part of learning, so don’t be afraid to fail. The formula for success is to try 
until you succeed. There are no failures in life, only those who quit before success.  
 

Writing Activity: Write down this quote and a few sentences about what it means to you. 
“Many of life’s failures are people who did not realize  

how close they were to success when they gave up.” 

-Thomas Edison 
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Lesson 13: Preserving our Independence  

 
Subject: Character and Leadership Development 
 
Length: 30 minutes 
 
Attribute:  
Independent: I do the right thing without being told. 
 
Materials Needed: 

1. Whiteboard and Marker 
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PRESERVING OUR INDEPENDENCE 
 
Quote for Whiteboard: Before or at the beginning of class write this quote on the board.  

“I observed in different countries, that the more public provisions were made for the poor, the 

less they provided for themselves, and of course became poorer. And, on the contrary, the less 

was done for them, the more they did for themselves, and became richer.” 

–Benjamin Franklin 
 
Stat: Percent of Youth Working  
Each year the Bureau of Labor Statistics releases employment data. In June 1978 67.7 percent of 
U.S. teens age 16 to 19 were working or looking for work. The percent of teenagers who are 
working or seeking work has declined steadily over the past 36 years. In June 2014, only l in 3 
youth age 16 to 19 were working or looking for work. Draw a chart representing the stats described. 

 
 
Quote: Father not having children work 

A business owner shared this experience: “I remember some years ago, a young man and his wife 
and little children moved to our Arizona community. As we got acquainted with them, he told me 
of the rigorous youth he had spent as he grew up. He’d had to get up at five and six o’clock in the 
morning and go out and deliver papers. He’d had to work on the farm and he’d had to do many 
things that were still rankling [irritation/resentment] in his soul. Then he concluded with this 
statement: ‘My boys are never going to have to do that.’ And we saw his boys grow up and you 
couldn’t get them to do anything.” 
 
Quote: Founder of Wal-Mart on hiring those who worked through school  
Sam Walton wrote in his biography, “I learned from a very early that it was important for us kids 
to help provide for the home to be contributors rather than just takers. In the process, of course, 
we learned how much hard work it took to get your hands on a dollar, and when you did it was 
worth something… I’ve always preferred to hire people who had to at least partly work their way 
through school.”137 
 
Discussion Question: What do you think the effects are of fewer teens working? How does not 
working affect their independence? How does not working in their youth affect their ability to get 
a job as an adult?  
 

Discussion Question: What things are you doing now to develop a strong work ethic?  
 



65 
 
 

Story: The Gullible Gulls  
“In our friendly neighbor city of St. Augustine, great flocks of seagulls are starving amid plenty. 
Fishing is still good, but the gulls don’t know how to fish. For generations they have depended on 
the shrimp fleet to toss them scraps from the nets. Now the fleet has moved… The shrimpers had 
created a Welfare State for the…seagulls. The big birds never bothered to learn how to fish for 
themselves, and they never taught their children to fish. Instead they led their little ones to the 
shrimp nets. Now the seagulls, the fine free birds that almost symbolize liberty itself, are starving 
to death because they gave in to the ‘something for nothing’ lure! They sacrificed their 
independence for a hand-out. A lot of people are like that, too. They see nothing wrong in picking 
delectable scraps from the tax nets of the U.S. Government’s ‘shrimp fleet’… Let’s not be gullible 
gulls. We…must preserve our talents of self-sufficiency, our genius for creating things for 
ourselves, our sense of thrift and our true love of independence.”138  
 
Story: The Boy and the Cocoon  
A young business owner shared this story, “While starting my first business, I often relied on one 
of my business partners and mentors who was a multimillionaire for advice. My business was 
growing, but struggled to turn a profit. I continued to work hard, but things were getting tighter 
and tighter financially. I went to my rich partner and asked for a small monthly salary or a loan to 
help me get by until the business was profitable. He declined to give me any assistance. I was 
frustrated and said, ‘You are making millions a year, and I am struggling to stay alive. Please help 
me.’ He looked at me and I could tell he was close to giving in and wanted to help me. However, 
he replied, ‘If I take away your struggle, I will also take away your victory.’ He then shared the 
following story: ‘There was a young boy who came across a caterpillar hanging in a cocoon. He 
visited the cocoon several times a day, watching it grow and change and waiting for a butterfly to 
emerge. After a few days, the young boy began to see the cocoon move and watched as a butterfly 
struggled to emerge. The boy wanted to help the caterpillar so he ran home and got a pair of 
scissors. He returned and carefully cut open the cocoon and out fell a partially developed butterfly. 
This caterpillar would never fly as a butterfly. The young boy innocently killed the butterfly he 
was trying to help.’ At the time, I didn’t find this advice helpful, but today I am grateful to a wise 
partner and mentor who resisted the temptation to cut open my cocoon.”139 
 
Stat: The author of the book The Millionaire Next Door conducted an extensive research project 
to identify the factors that created individuals with a high net worth. One of the factors identified 
was that the wealthy received less from their parents. Their study found that “the more dollars 
adult children receive [from their parents] the fewer they accumulate, while those who are given 
fewer dollars accumulate more.”140 
 
Discussion Question: Is it harmful to take money from your parents or others that is not earned? 
Why or Why not? How can we make sure we maintain our self-sufficiency and independence?   
 
Story: Gandhi Washing Own Clothes and Cutting Own Hair  
Gandhi knew that for India to become a free nation they would have to free themselves from the 
slavery of dependency. Gandhi taught the importance of acting independently. Gandhi began to 
wash and iron his own clothes and began to cut his own hair. Gandhi wrote, “I equipped myself 
with a washing outfit… I bought a book on washing, studied the art and taught it also to my wife… 
I shall never forget the first collar that I washed myself. I had used more starch than necessary, the 
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iron had not been made hot enough, and for fear of burning the collar I had not pressed it 
sufficiently. The result was that, though the collar was fairly stiff, the superfluous starch 
continually dropped off. I went to the court with the collar on, thus inviting the ridicule of brother 
barristers. ‘Well’ said I, ‘this is my first experiment at washing my own collars and hence the loose 
starch… The laundry bill is very heavy [and] then there is the eternal dependence on the 
washerman. I prefer by far to wash my things myself.’ In the same way, I freed myself from slavery 
to the washerman, I threw off dependence on barber… [I] purchased a pair of clippers and cut my 
hair before the mirror. I succeeded more or less in cutting the front hair, but I spoiled the back. 
The friends in the court shook with laughter [saying,] ‘What’s wrong with your hair, Gandhi? Rats 
been at it’ [Gandhi answered,] ‘No… I preferred to cut it myself, no matter how badly.’141 
 
Challenge: Have each student commit to do something on their own from now on that has been 
done for them. What is something you can begin doing for yourself that has been done by someone 
else?  
 
Activity: Quote Writing 

Write down this quote and a few sentence regarding what this quote means to you.  
“I observed in different countries, that the more public provisions were made for the poor, the 

less they provided for themselves, and of course became poorer. And, on the contrary, the less 

was done for them, the more they did for themselves, and became richer.”142 

–Benjamin Franklin 
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Lesson 14: Respond with Kindness  

 
Subject: Character and Leadership Development 
 
Length: 30 minutes 
 
Attribute:  
Loving: I treat others with kindness and respect. I help others who are in need. 
 
Materials Needed: 

1. White Board and Marker 
2. Reserving the Reciprocity Cycle Diagram  
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RESPOND WITH KINDNESS 
 
Quote for Whiteboard: Before or at the beginning of class write this quote on the board. 

“Hatred is never ended by hatred but by love.” –Buddha 

 
Quote: The Law of Reciprocity 
We have a natural tendency to treat others as they treat us. Responding to a positive action with a 
positive action and responding to a negative action with a negative action is known as the law of 
reciprocity. This law results in either the improvement or decline of a relationship. For example, 
if someone is unkind to you, you respond naturally by being unkind to them. Your unkindness 
leads to their continued unkindness to you, and suddenly you have produced a cyclical relationship 
with each person returning more and more unkindness. The end result is a very unproductive and 
destructive relationship. The law of reciprocity can also work in a positive direction. For example, 
if you show someone kindness and love, they respond naturally with kindness and love. This 
causes you to respond with even more kindness and love. This cyclical effect returns more and 
more kindness and love, producing a more meaningful and loving relationship. To turn an enemy 
into a friend, you must be kind to those who are cruel. Be generous to those who are selfish. Be 
polite to those who are rude. Be gentle to those who are harsh. Express love to those who project 
hate. Responding with a positive even was faced with a negative is the way to reverse the negative 
cycle of reciprocity.  
 
Whiteboard: Draw the Negative, Positive and Reserving Reciprocity Cycles  
 
Story: The Accidental Gift 
Paula Taylor was in a car accident. She was stopped at a traffic light when a person three cars back 
failed to stop causing a four-car accident. Paula did not have her insurance information with her 
so her husband brought it to her. When he arrived with the insurance information, the police were 
taking statements and information. The drivers of the other damaged cars were upset and angry, 
but Paula was happy and making friends. Paula went up to the driver responsible for the accident 
and gave her a hug and said, “You need a present.” Paula went to her car and retrieved a gift. The 
girl said in shock, “I damaged your car and caused you and your baby a great deal of stress, and 
you’re giving me a present?” Paula responded is a positive way in a negative situation and made a 
new friend.143 
 
Discussion Questions: What would you think if a person you crashed into gave you a hug and a 
gift? What examples can you think of that are similar to this story? 
 

Story: Mahatma Gandhi  
“It is easy enough to be friendly to one's friends. But to befriend the one who regards himself as 

your enemy is the quintessence of true religion.” –Gandhi 
 
Gandhi fought for equal right, fair treatment, and independence from British domination for the 
Indian people, but his was not the traditional fight. Gandhi sought to overcome their exploitation 
“by returning love for hatred, and respect for contempt.”144 Gandhi had learned, “When one person 
hates another, it is the hater who falls ill—physically, emotionally, spiritually. When he loves, it 
is he who becomes whole. Hatred kills. Love heals.”145 He also discovered that “an eye for eye 
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only ends up making the whole world blind.”146 Gandhi challenged the people, “Do not resort to 
violence even if it seems at first to promise success; it can only contradict your purpose. Use the 
means of love and respect even if the result seems far off or uncertain… If we can adhere [to these 
principles], India’s freedom is assured… I hold myself to be incapable of hating any being on 
earth… But I can and do hate evil wherever it exists. I hate the system of government that the 
British people have set up in India. I hate the ruthless exploitation of India… I do not hate the 
domineering Englishmen… I seek to reform them in all the loving ways that are open to me. My 
noncooperation has its roots not in hatred, but in love…”147 
 
When scholar J.B. Kripalani first heard Gandhi talk about fighting for independence with love and 
respect instead of violence, he walked up to Gandhi and told him, “Mr. Gandhi…you know nothing 
at all about history. Never has a nation been able to free itself without violence.” Gandhi smiled 
and replied, “You know nothing about history. The first thing you have to learn about history is 
that because something has not taken place in the past that does not mean it cannot take place in 
the future.”148 
 
As a result of Gandhi’s refusal to obey unjust laws, he was imprisoned several times, spending six 
and a half years of his life in prison. During one of his stays in prison he made a pair of sandals 
for the man responsible for his imprisonment, Field General Jan Smuts. Many years later Smuts 
wrote of Gandhi: “In jail he prepared for me a pair of sandals. I have worn them for many a 
summer, though I feel that I am not worthy to stand in the shoes of so great a man.”149 Late in his 
life Gandhi said of General Smuts, “He started with being my bitterest opponent and critic. Today 
he is my warmest friend.” 
 
“Gandhi never held any official position in government, he had no wealth, he commanded no 
armies—but he could mobilize millions.”150 As a result of his example and personal character, 
millions organized together to fight to become a self-reliant and independent nation. On August 
15, 1947, after decades of effort, the goal was achieved. Jawaharlal Nehru, first prime minister of 
India, said in a speech on the eve of independence, “On this day our first thoughts go to the architect 
of this freedom, the Father of our Nation [Gandhi], who…held aloft the torch of freedom and 
lighted up the darkness that surrounded us… At the stroke of the midnight hour, when the world 
sleeps, India will awake to life and freedom… Freedom and power bring responsibility… The 
achievement we celebrate today is but a step, an opening of opportunity, to the greater triumphs 
and achievements that await us. Are we brave enough and wise enough to grasp this opportunity 
and accept the challenge of the future?… We have to labour and to work, and work hard, to give 
reality to our dreams.”  
 
Lord Halifax Irwin (ex-Governor General of India) said of Gandhi: “There can be a few men in all 
history who by personal character and example have been able to so deeply influence the thought 
of their generation.” 
 
Discussion Question: What are examples of situations where you could respond positively to a 
negative actions?  
 
Writing Activity: Write down this quote and a few sentences about what it means to you.  

“Hatred is never ended by hatred but by love.” –Buddha 
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Lesson 15: Solutions or Excuses  

 
Subject: Character and Leadership Development 
 
Length: 30 minutes 
 
Attributes:  
Independent: I do the right thing without being told. 
Optimistic: I see and expect goodness. 
 
Materials Needed: 

1. White Board and Marker 
2. Equipment to show You Tube video  
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SOLUTIONS OR EXCUSES 

 

Quote for Whiteboard: Before or at the beginning of class write this quote on the board.  
“It is better to offer no excuse than a bad one.” 

–George Washington 
 

Story: The Massage Chair 
The following is a story from author Cameron C. Taylor.151 
“I was meeting with one of my business partners and financial mentors. At the time of this meeting, 
we were both founders and CEOs of multimillion-dollar companies. During our meeting, two 
deliverymen came with a massage chair for my mentor’s top-floor office. The only access to the 
office was a narrow stairway that switched back and forth up to the office door. After a few 
minutes, the two deliverymen returned to let my mentor know that the chair would not fit in the 
office. My mentor gave a quick reply of, “Find a way to get the chair in the office.” The 
deliveryman responded that they had done measurements and the chair would not fit. My mentor 
again said, “Find a way to get the chair in the office,” and we continued with our meeting. The 
deliverymen left to make another attempt. Another few minutes went by and the deliverymen again 
returned saying, “There is no way for the chair to fit into your office. It is impossible.” 
 
My mentor looked at me and asked, “Will you please get the massage chair into my office?” I 
replied, “Absolutely,” and went to work. The deliverymen were not much help. As I began to 
consider options to get the chair up the stairs and through the door, they said to me, “The chair 
will not fit, we have already tried twice.” I then did measurements, to which the deliverymen said, 
“We already measured. It is impossible.” 
 
I calculated that if we took off the door as well as the inside molding of the doorway and went in 
at the right angle that it would just barely fit through the door. The deliverymen commented that 
it would not fit because it was impossible to get it around the switchback corner in the stairs and 
to hold it at the angle required to enter the door. I told them that it was possible, but it would 
require four people. I asked if they would help. They declined saying, “It will not fit, and what you 
are going to attempt will damage the chair. If you want to try it, you are on your own.” My business 
office was close to my mentor’s office, so I called over to my company and asked three of the 
employees to come over and help me move the chair. Once they arrived, we lifted the chair and 
began to maneuver it up the stairs. As we were working, the deliverymen were looking on and 
telling each other that we would never get the chair into the office. In a couple minutes, we had 
the chair up the stairs, around the corner, through the door and into the office. We had done the 
impossible, and had done it without damaging the chair or walls. 
 
I thanked the three employees from my office and returned to my meeting. I entered my mentor’s 
office and told him, “The massage chair is in your office.” He replied, “We can learn a valuable 
lesson from what has just happened. The deliverymen came up with excuses, you came up with 
solutions. They said it was impossible. You said, ‘How do we do the impossible?’” 
Then my mentor looked me in the eyes and said, “That is why they make $8 an hour and you are 
a millionaire.” 
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Discussion Questions: What are your thoughts on this story? Can you give examples of a time 
you or someone else found a solution to a problem?  
 
Video (5:14): Story of youth from a floating village called Koh Panyee that wanted to play soccer.  
You Tube Title: TMB Panyee FC short film 
https://www.youtube.com/watch?v=jU4oA3kkAWU  
 
Discussion Question: What challenge or problem could you work to find a solution for?  
 
Writing Activity: Write down this quote and a few sentences about what it means to you.  

“It is better to offer no excuse than a bad one.” 

–George Washington 
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Lesson 16: Success is a Process 

 
Subject: Character and Leadership Development 
 
Length: 30 minutes 
 
Attribute:  
Persistent: Success is a process. I try until I succeed. 
 
Materials Needed: 

1. White Board and Marker 
 

  



75 
 
 

SUCCESS IS A PROCESS 
 

Quote for Whiteboard: Before or at the beginning of class write this quote on the board.  
“If new difficulties arise, we must only put forth new exertions.” 

–George Washington 
 

Quote: The former head football coach of the Indianapolis Colts wrote, “If you’re going to chase 
meaningful dreams and do significant things, you have to be willing to come up short sometimes… 
Failure…is a constant in the human experience… The more I learned about those people I admired 
for their successes, the more I also began to admire them for the way they handled failures. Success 
is really a journey of persistence and perseverance in spite of failure.”152 
 
Quote: Baseball Analogy     
Even the greatest baseball players in the world fail more than they succeed. They fail to get a hit 
seven times for every three times they do get one. Does a baseball player think about quitting the 
game every time he gets out? Is he afraid to go to bat because he might fail? No. He knows he will 
probably fail seven out of the 10 times he goes to the plate. He knows that failing is a part of the 
game. We, too, must learn that failure is part of the game of life.  
 
Babe Ruth is considered to be one of the greatest baseball players in history. During his 22 year 
career, he went to bat 8,399 times and failed to get a hit 5,526 times. He failed twice as often as he 
succeed in getting a hit. In 1921 Ruth set the record for the most home runs in a career which he 
added to each year until he retired in 1935 with a total of 714 home runs. Ruth held the career 
home run record for 52 years until it was surpassed by Hank Aaron in 1974. Babe Ruth also struck 
out 1,330 time and held the record for most strikeouts in a career until his record was broken in 
1964 by Mickey Mantle. Mantle had 1,710 strike outs and hit 536 home runs during his hall of 
fame career. Many people want to hit home runs, but they don’t want to strikeout in the process.  
 
Discussion Questions: How does a fear of failure hinder growth and achievement? Why do you 
think people are afraid of failure? Is there a way to grow and succeed without failing?  
 
Story: The $10-Million-Dollar Mistake 

A man who worked for IBM made a mistake that cost his company $10 million. After making this 
mistake, the man was called in to meet with the company founder and CEO, Tom Watson Sr. The 
nervous employee entered the office and took a seat. He sat in silence, waiting for the CEO to 
speak, but the silence continued. Finally the employee said, “I guess you want my resignation?” 
The CEO replied, “You can’t be serious. We’ve just spent $10 million educating you!”153 
 
Discussion Questions: Is failure good? What can we do to learn from our mistakes?  
 
Story: The Eighth String Quarterback 

Before Steve Young became the MVP of Super Bowl XXIX and a member of the NFL Hall of 
Fame, he was “a shy, sacred boy who refused to go to the second grade without his mother. When 
growing up he used to think of excuses why he couldn’t go on an overnight camping trip, because 
of was afraid to leave home. [Steve said], ‘I could lie to you and say I was macho, but I wasn’t. 
The most traumatic experience of my life was getting on the airplane and going to college.’”154 
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When Steve arrived at Brigham Young University (BYU), he did not unpack his bags and called 
home almost every night. He missed his family and the familiar surround of his home in 
Connecticut. Steve went to BYU to play football. Steve played as an option quarterback in high 
school and earned all-state honors, but he soon found out it was going to be tough to get playing 
time at BYU. The starting quarterback was Jim McMahon who broke seventy five NCAA records 
while at BYU and there were many, many quarterbacks competing for the backup roles. 
 
During one practice, Young took a snap and tripped and fell down. One of the tight ends said, 
“Who is this guy?” and started laughing at him. During spring practice, Steve was the eighth string 
quarterback and the offensive coordinator suggested to the head coach that Steve be moved to play 
as a defensive back or safety. 
 
“With seven other quarterbacks ahead of him…it looked hopeless. Heartsick for home, one night 
he called home and told Grit [his father] he’d had it, he wanted to quit. Grit then gave him some 
advice which has stuck with Steve the rest of his life. ‘You can quit if you want to. But you can’t 
come home. This is not a place for a quitter.’ Steve decided to stay, gut it out, and compete. 
Although still homesick, he buckled down for the long haul.”155 
 
When the first game arrived in September, Steve headed to the locker room to get ready for the 
game but found no jersey in his locker. He had not made the cut to dress for the game so he went 
as a spectator.  
 
Young was moved to practice with the defense, but he continued to work on his skills as a 
quarterback. He watched film, practiced his drop back moves, learned from the other quarterbacks, 
and completed various passing drills. “He did everything he could to get better and gain an edge 
over the competition.”156 
 
The offensive coordinator, who suggested moving Young to defense, took a heading coach job at 
San Diego State and the quarterback coach became the new offensive coordinator. The new 
offensive coordinated had watched Young at practice and really liked what he saw. The new 
offensive coordinator had Young moved back to practice with the offense as quarterback and 
Young continued to work hard and compete. 
 
At the start of his sophomore year, Young had moved from the eighth string quarterback to the 
backup quarterback to Jim McMahon. In just twelve months, Young had overcome many 
challenges and convinced many doubters that he could be a starting quarterback. In the fourth 
game of the season, McMahon went out with an injury and Young got his opportunity to play. He 
would also start the next two games until McMahon returned from injury. Young vomited before 
each game as a result of pregame nerves, and regularly vomited before games throughout his 
career. 
 
“Although his performances on the field had been brief, he’d shown enough to start himself on a 
course that would change his life forever. The stage was set for his junior year… As the BYU 
starter his junior year, he completed 230 of 367 passes (a whopping 62 percent) for 3,507 yards 
while running for 407 more.”157  



77 
 
 

 
During his senior year, Young had a tremendous year leading the team to an 11-1 record, a national 
ranking, and a conference championship. Young set the NCAA record for the highest pass 
completion percent in a season, completing 71.3 percent of his passes. Young also finished second 
in voting for the Heisman Trophy. In 1984, at age 22, Young signed a contract worth $40.1 million 
with the Los Angeles Express of the USFL. Even though he had signed the largest contract in pro 
sports history, he continued to drive his 1965 Oldsmobile until it died at 270,000 miles.  
 
Steve Young gave this definition of success. “To dream and strive for those dreams. To enjoy 
victory and grow stronger with defeat. To live to the fullest and fill other lives with joy. That is 
success… To me, the challenges in life are what make it exciting. Half the fun of life is being 
insecure, wondering if you can make it. The fun is in the earning of your achievement.”158 
 
Discussion Question: What would your reaction be if one of your parents told you, “You can quit 
if you want to. But you can’t come home. This is not a place for a quitter.”? 
 
Quote: The Formula for Success 
The author of the book Good to Great conducted an extensive five-year research project to identify 
the factors that caused companies to create lasting excellence. One of the critical factors identified 
was perseverance. Jim Collins wrote, “The good-to-great companies faced just as much adversity 
as the comparison companies, but responded to the adversity differently. They hit the realities of 
their situation head on. As a result, they emerged from adversity even stronger.”159 Failure is a part 
of learning, so don’t be afraid to fail. The formula for success is to try until you succeed. There are 
no failures in life only those who quit before success. 
 
Writing Activity: Write down this quote and a few sentences about what it means to you. 

“If new difficulties arise, we must only put forth new exertions.” 

–George Washington 
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Lesson 17: Take the Initiative  

 
Subject: Character and Leadership Development 
 
Length: 30 minutes 
 
Attribute:  
Independent: I do the right thing without being told. 
 
Materials Needed: 

1. White Board and Marker 
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TAKE THE INITIATIVE 
 
Quote for Whiteboard: Before or at the beginning of class write this quote on the board.  

“As we enjoy great advantages from the inventions of others, we should be glad of an 

opportunity to serve others by any invention of ours; and this we should do freely and 

generously.” –Benjamin Franklin  
 
Story: The Wright Brothers 

The lives of the Wright brothers provide many wonderful examples of taking the initiative. 
William J. Tate, a man who helped the Wright brothers in assembling the Wrights’ first glider in 
North Carolina, wrote of the early flights, “The mental attitude of the natives toward the Wrights 
was that they were a simple pair of harmless cranks that were wasting their time at a fool attempt 
to do something that was impossible. The chief argument against their success could be heard at 
the stores and post office, and ran something like this: ‘God didn’t intend man to fly. If He did, He 
would have given him a set of wings on his shoulders.’”160 
 
Wilber was born in 1867 and Orville was born in 1871 to Susan and Milton Wright in the Midwest. 
Orville and Wilber’s interest in flying began in 1878 when their father gave them a toy 
helicopter.161 This interest turned into an active pursuit at the end of the 19th century. Wilber began 
reading “everything he could lay his hands on, everything in sight. His father had some simple 
books on flight in nature in his library, and the Dayton Public Library had a handful of things on 
flight. When he had exhausted the local resources, Wilbur wrote to the Smithsonian Institution 
asking for more information on flight.”162  
 
In 1899, they began their flight experiments. At this time, the Wright brothers were running a 
bicycle repair and sales shop. The revenues from this company supported their living expenses and 
funded the development of the airplane. During the next four years, the Wright brothers performed 
thousands of tests, experiments, and flights. In 1901, they created the world’s first wind tunnel and 
tested more than 200 different wing shapes,163 and just in the months of September and October 
of 1902 they made over 700 glides.164 On December 17, 1903, Orville, age 32, and Wilber, age 
36, achieved their dream of a controlled, powered flight. The flight covered a distance of 120 feet 
in 12 seconds—about half the length of a 747 jumbo jet. This flight was the beginning of modern 
aviation.  
 
In 1904, the Wright brothers decided to take a financial risk and withdraw from the bicycle 
business to focus on developing a practical airplane they could sell. Wilbur explained to an 
acquaintance, “We believed that if we would take the risk of devoting our entire time and financial 
resources we could conquer the difficulties in the path to success…as our financial future was at 
stake [we] were compelled to regard it as a strict business proposition.”165 They would have to 
make the airplane a profitable business to survive, but they never compromised their values. The 
Wright brothers expected their employees to observe their family rules, and among those who 
worked for them “there was no drinking, gambling, or flying on Sundays.”166  
 
In February 1908, the company obtained a contract from the U.S. Army to build a two-seat aircraft 
that could fly for an hour at an average speed of 40 miles per hour and land undamaged. In July 
1909, they completed a flight that met the U.S. Army’s requirements and received $30,000 
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($645,000 in 2006 dollars) for their aircraft. In 1910, they added air shows and commercial air 
cargo shipping to their business, earning nearly $100,000 ($2 million in 2006 dollars) in profit that 
year.167 
 
Flying was a risky venture. Otto Lilienthal, an early aviator pioneer whose work assisted and 
inspired the Wright brothers, died after a gust of wind threw his glider out of balance, causing him 
to fall fifty feet and break his spine. His last words were quoted as “sacrifices must be made,” and 
those words were carved on his tombstone.168 The brothers wrote of Lilienthal and other early 
aviator pioneers that their work “infected us with their own unquenchable enthusiasm, and 
transformed idle curiosity into the active zeal of workers.”169  
 
Orville and Wilber experienced their share of crashes. One occurred on September 17, 1908, when 
a propeller malfunctioned and the aircraft crashed, killing the passenger. Orville suffered multiple 
serious injuries, including a broken leg and broken ribs. Because of the dangers in flying, and at 
the request of their father, Wilber and Orville never flew together. However, on May 25, 1910, 
after they had made many improvements that increased the safety of the airplane, and for the sake 
of history, the father agreed to let Wilber and Orville fly together. This was the only time the 
brothers flew together. After this flight, Orville took his 81-year-old father on the only flight of his 
life, which lasted 6 minutes and 55 seconds. “At one point during the flight, Milton leaned close 
to his son’s ear and shouted…‘Higher, Orville, higher!’”170 
 
Wilber died from typhoid fever in 1912 at age 45. “Twenty-five thousand people viewed his casket 
and for three full minutes the citizens of Dayton stopped everything they were doing as they 
mourned an American hero. Orville had lost his brother, his best friend, his other half who knew 
the secrets of flying. He was devastated, but he carried on.”171 Orville continued to run the Wright 
Company for three more years until he was 44 years old. On October 15, 1915, Orville sold his 
interest in the company. “The New York Times reported that Orville received roughly $1.5 million 
[$30 million in 2006 dollars], plus an additional $25,000 [$500,000 in 2006 dollars] for his services 
as chief consulting engineer during the first year of the new company’s operation.”172 
 
God did not give men wings upon their shoulders, but He did give them minds and hands to create. 
It took faith, study, courage, work, and persistence to achieve the miracle of flight. Two men with 
a dream to fly created wings for us all—the wings God intended for man.  
 
Discussion Question: What cause or endeavor can you take the initiative to move forward?  
 

Story: Benjamin Franklin’s Invention of the Lightning Rod 
In the summer of 1743 while visiting Boston, Benjamin Franklin came across a traveling scientific 
showman from Scotland who performed tricks with electricity. Franklin wrote of the experiments, 
“Being on a subject quite new to me, they equally surprised and pleased me… I eagerly seized the 
opportunity of repeating what I had seen at Boston; and by much practice, acquired great readiness 
in performing those [and] adding a number of new ones.”173  
 
Franklin was engrossed with the study of electricity, performing many experiments, with some of 
them knocking him down with painful shocks. He discovered many important properties of 
electricity but had yet to find practical applications. He wrote, “[I am] chagrined a little that we 
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have been hitherto able to produce nothing in this way of use to mankind.”174 He then joked that 
the shock could be used to humble people saying, “If there is no other use discovered of electricity 
this however is something considerable, that it may help to make a vain man humble.”175 
 
“In the journal he kept for his experiments, Franklin noted in November 1749 some intriguing 
similarities between electrical sparks and lightning… For centuries, the devastating scourge of 
lightning had generally been considered a supernatural phenomenon or expression of God’s will. 
At the approach of a storm, church bells were rung to ward off the bolts. ‘The tones of the 
consecrated metal repel the demon and avert storm and lightning,’ declared St. Thomas Aquinas. 
But even the most religiously faithful were likely to have noticed this was not very effective. 
During one thirty-five-year period in Germany alone during the mid-1700s, 386 churches were 
struck and more than one hundred bell ringers killed.”176 Franklin later wrote to Harvard professor 
John Winthrop saying, “The lightning seems to strike steeples of choice and at the very time the 
bells are ringing; yet still they continue to bless the new bells and jangle the old one whenever it 
thunders. One would think it was now time to try some other trick.”177 
 
Franklin believed if his assumption that lightning was electricity was correct, than lightning rods 
could be used to protect homes, ships, churches, and other structures from one of the greatest 
natural dangers people face. This led to his most famous experiment to collect charges from 
lightning into a Leyden jar to test against electricity produced in his lab. Franklin developed a silk 
kite with a sharp wire extended from the top of the kite to attempt to collect charges from lighting. 
He then attached a key to the base of the string so that sparks could be drawn from the key by a 
wire. In June 1752 as a storm gathered, Franklin and his son, William, flew the kite. After a while 
the string on the kite tightened and Franklin put his knuckle near the key and drew a spark. Franklin 
then proceeded to collect charges into a Leyden jar and discovered that lightning had the same 
properties as electricity. That summer Franklin had two grounded lightning rods erected on two 
high buildings in Philadelphia and also placed one on his home.  
 
“Lightning rods began sprouting across Europe and the colonies. Franklin was suddenly a famous 
man. Harvard and Yale gave him honorary degrees in the summer of 1753… Few scientific 
discoveries have been of such immediate service to humanity… In solving of the universe’s 
greatest mysteries, he had conquered one of nature’s most terrifying dangers.”178 
  
Quote: “The world bestows its big prizes, both in money and honors, for but one thing. And that 
is initiative. What is initiative? I’ll tell you: It is doing the right thing without being told. But next 
to doing the thing without being told is to do it when you are told once…but their pay is not always 
in proportion. Next, there are those who never do a thing until they are told twice: such get no 
honors and small pay. Next, there are those who do the right thing only when necessity kicks them 
from behind, and these get indifference instead of honors, and a pittance for pay… Then, still lower 
down in the scale than this, we have the fellow who will not do the right thing even when someone 
goes along to show him how and stays to see that he does it: he is always out of a job… To which 
class do you belong?”179 
 
Discussion Questions: What is initiative? What additional examples can you give of initiative?  
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Writing Activity: Write down this quote and a few sentences about what it means to you.  
“As we enjoy great advantages from the inventions of others, we should be glad of an 

opportunity to serve others by any invention of ours; and this we should do freely and 

generously.”  –Benjamin Franklin  
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Lesson 18: The 10,000 Hour Rule    

 
Subject: Character and Leadership Development 
 
Length: 30 minutes  
 
Attribute:  
Hardworking: I exert great effort to accomplish my goals.  
 
Materials Needed: 

1. White Board and Markers 
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THE 10,000 HOUR RULE 
 
Quote for Whiteboard: Before or at the beginning of class write these quotes on the board.  

“Diligence is the mother of good luck and God gives all things to industry.”  

–Benjamin Franklin 
 

Story: Father, Son, and $10,000 
There’s a story about a wealthy family in which the father had built a large and very successful 
business from the ground up. As the father approached retirement, he called his son into his office 
and told his son that he wanted him to eventually take over his company. The son was excited and 
asked, “When are you going to give it to me?” The father replied, “I am not going to give you 
anything. You must earn it.” The son replied, “How am I supposed to do that?”   
  
The father answered, “First, you must earn ten thousand dollars to purchase a small portion of 
ownership in the company.” As the son left to begin his quest, his mother grabbed him and shoved 
ten thousand dollars into his hand and told him to give the money to his father. Thrilled by his 
good fortune, the son ran to his father. His dad was sitting by the fireplace reading a book. The son 
approached his father and said, “Dad, Dad, here’s ten thousand dollars for the business.” Without 
looking up, the father took the money and tossed it into the fire. The son stood, frozen with 
amazement and watched. As the money burned, the father said, “Come back when you have earned 
the money.” 
 
As he left the room, his mother once again gave him ten thousand dollars and told him to be more 
convincing in selling his father on the idea that he had actually worked for the money. So the boy 
scuffed himself up a little, jogged around the block a few times, and then went to find his father 
again. His father was again sitting in front of the fireplace reading a book. The boy approached his 
father and said, “It sure is tough earning money. Here’s the ten thousand dollars. I really do want 
to own the business.” Once again the father took the ten thousand dollars and tossed it in the 
fireplace. As the money burned, the son asked, “How did you know I didn’t earn the money?” The 
father replied, “It is easy to lose or spend money that is not your own.”  
 
At this point the son realized he wasn’t going to get the business unless he actually earned the ten 
thousand dollars. He wanted the business, so when his mother offered him the money again, he 
declined her offer. He went out and picked up some odd jobs. His jobs required him to get up early 
and stay up late, but he worked and worked until he earned ten thousand dollars. Proudly he walked 
into his father’s office and presented him with the money. Like before, his father was sitting by 
the fire reading a book. And like before, the father took the money and threw it in the fireplace. 
As the money hit the flames, the son dove to the floor, and stuck his hands into the fire and pulled 
out the money. The father looked his son in the eyes and said, “I see you really did earn the money 
this time.” 
 
Discussion Questions: Can you give an example of something you worked hard for and valued 
greatly? Any examples of something you were given that you should have valued more?  
 

Quote: The Ten-Thousand-Hour Rule 
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“Practice isn’t the thing you do once you’re good. It’s the thing you do that makes you good… In 
fact, researchers have settled on what they believe is the magic number for true expertise: ten 
thousand hours.”180 Dr. Daniel Levitin writes, “Ten thousand hours of practice is required to 
achieve the level of mastery associated with being a world-class expert—in anything. In study 
after study, of composers, basketball players, fiction writers, ice skaters, concert pianists, chess 
players, master criminals, and what have you, this number comes up again and again. Ten thousand 
hours is the equivalent to roughly three hours per day, or twenty hours per week, of practice over 
ten years… No one has yet found a case in which true world-class expertise was accomplished in 
less time. It seems that it takes the brain this long to assimilate all that it needs to know to achieve 
true mastery.”181 
 
Discussion Question: Is there anything you have practiced for 10,000 hours?  
 
Activity: Identify something you would like to excel. Then estimate how many hours you have 
practiced this activity. For example, if you have a goal to be an excellent basketball player and you 
have played for 4 hours a week for 4 years, your total practice hours would be 832 hours (4 years 
x 52 weeks x 4 hours). Subtracting 832 hours from 10,000 would leave 9,168 hours of practice left 
to become a world-class basketball player.  
 
Story: Steve Kerr—181 Pounds and 10,000 Hours of Hard Work  

“With his frail-looking frame, freckled face and milky skin, Kerr can walk onto any playground in 
the country with no chance of being picked first.” 182 Steve Kerr was not highly recruited out of 
high school because he lacked speed and jumping ability, but what Steve Kerr lacked in physical 
ability he made up with hard work. Steve Kerr out-practiced others until he became one of the best 
shooters in basketball. He practiced hours each day shooting “five hundred free throws a day.”183 
“His signature shooting style—quick jump, arm and fingers fully extended, hair flying—is one 
born of a million practice shots.”184 His hard work paid off with a fifteen-year career in the NBA, 
resulting in five NBA championships. Steve Kerr holds the NBA record for the best three-point 
shooting percentage in a season (52.4 percent in 1994–95) and retired from the NBA as the all-
time leader in three-point shooting percentage for a career (45.4 percent).  
 
Story: Bill Child—A Dream and Forty Years of Work 
“At age 22, Bill had taken over his father-in-law’s retail appliance store, a 600-square foot cinder-
block building on the edge of a cornfield in remote Syracuse, Utah. At the time the business was 
in debt, and its only asset was a three-quarter ton pickup truck used for home deliveries… On the 
flip side, the company had a loyal customer base and a stellar reputation. With some financial 
discipline and sustained hard work, Bill was convinced the company could turn a profit.”185 
 
Bill had recently graduated with a teaching degree and had a good job offer when his father-in-
law, RC Willey, died unexpectedly. Bill had been working with RC while going to school and was 
now needed to manage the business. Bill put his teaching career on hold and focused on the 
business. The business needed some operating cash, so Bill went to a bank to request a loan. His 
request was denied, and he was told he should close or sell the business. If Bill had listened to the 
experts, his business career would have been over. Bill had no business experience, but he did have 
a dream and the willingness to work. Even though Bill was confident that one day R.C. Willey 
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would be a successful company, at times, thoughts of quitting entered his mind as he worked hard 
for many years with no profits. 
 
It definitely was not easy. “It required him to get his hands dirty and work a lot of twelve-hour 
days.”186 He worked hard just to pay back the business debt he inherited. It took four years to pay 
off a $9,000 loan RC had taken to build a small warehouse. Bill minimized future loans and was 
thrifty in his personal and business life to avoid the burden and bondage of debt.  
 
In 1965, after eleven years of working each day to grow the business, the store hit the sales 
milestone of $25,000 in a single day. It was an additional fifteen years of work to grow the annual 
sales of the company to $1 million. “By 2000, it wasn’t unusual for the company to hit $18 million 
in sales on a single holiday. It’s easy to gloss over the years of hard work that preceded this kind 
of success. For example, in forty years, Bill missed only two days of work due to an illness—in 
1968 when he was down with the flu. Other than that, he showed up every day unless he was taking 
his annual family vacation.”187 
 
“In order to guarantee success, the willingness to work hard must be coupled with patience. 
Success doesn’t happen overnight.”188 After forty years of hard work, persistence, and adherence 
to time-tested principles, Bill had taken the company to over $250 million a year in sales with no 
mortgages. On May 29, 1995, Bill Child sold his business to Warren Buffet for $175 million in 
Berkshire Hathaway stock. Bill followed the formula to achieve great success—a steady and long-
term commitment to hard work and the adherence to true principles.  
 
Activity: Estimate how many hours Bill Child worked building R.C. Willey. A conservation 
estimate of 40 hours a week for 51 weeks of the year (took a family vacation each year) would be 
2,040 hours a year. He worked for 40 years for a total of 81,600 hours.  
Write on Board: 40 hours x 51 weeks x 40 years = 81,600 hours or work 
     50 hours x 51 weeks x 40 years = 102,000 hours of work 
  
Writing Activity: Write down this quote and a few sentences about what it means to you.  

“Diligence is the mother of good luck and God gives all things to industry.”  

–Benjamin Franklin 
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Lesson 19: The Cost of Pride  

 
Subject: Character and Leadership Development 
 
Length: 30 minutes 
 

Attribute:  
Humble: I am teachable and continually seek learning and growth. 
 
Materials Needed: 

1. White Board and Marker 
2. Pictures of Braddock Sash 
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General Edward Braddock’s Officer Sash 
Given to George Washington by Braddock shortly before his death 

 
 
 

 

  

Portrait of Actual Sash  
Made of silk in England in 
1709 with the dimensions 

of 19 x 144 inches 

1772 Painting of George 
Washington wearing the 

Braddock Sash by 
Charles Willson Peale  
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THE COST OF PRIDE 
 

Quote for Whiteboard: Before or at the beginning of class write this quote on the board.  
“I was but the humble agent of favoring Heaven.” 

–George Washington 
 
Story: The Battle at the Monongahela 
In 1755, during the French and Indian War, the British General Edward Braddock came to America 
with two regiments of the British army. Braddock employed the help of the Virginia militia of 
which George Washington was a Colonel. General Braddock was seasoned in battle, but was 
unfamiliar with the Indian mode of warfare. Washington sought to warn General Braddock about 
the dangers of being ambushed and the need to have scouting parties. Prideful Braddock went into 
a rage and exclaimed, “What! An American buskin teach a British general how to fight!”189 He 
continued, “These savages may indeed be a formidable enemy to your raw American militia, but 
upon the king’s regular and disciplined troops, they do not stand a chance.”190 The proud sixty-
year-old general was not about to take advice from a twenty-three-year-old soldier.  
 
As the troops neared Fort Duquesne, Washington again approached the General and offered to 
take a team of scouts ahead to discover any awaiting ambushes. General Braddock again 
vehemently rejected the idea. General Braddock was so confident that his army would easily win 
the battle and take possession of Fort Duquesne that plans were made for a celebration with 
bonfires and fireworks.191 General Braddock, the officers, and the soldiers were in the highest 
spirits and firm in their conviction that they should victoriously secure the Fort.  
 
On the morning of July 9, the army proceeded in perfect order along the river. “Washington was 
often heard to say during his lifetime, that the most beautiful spectacle he had ever beheld was the 
display of the British troops on this eventful morning.”192 He wrote, “Every man was neatly 
dressed in full uniform, the soldiers were arranged in columns [that stretched nearly four miles] 
and marched in exact order, the sun gleamed from their [polished muskets], the river flowed 
tranquilly on their right and the deep forest overshadowed them with solemn grandeur on their left. 
Officers and men were equally inspirited with cheering hopes and confident anticipations.”193 
 
The British army was approximately seven miles from Fort Duquesne when the peacefulness of 
the morning was shattered as shots rang out. The soldiers began to fall in the front. As more shots 
rang out, the soldiers on the right flank began to fall. This was no mere exchange of bullets as 
enemies sized up one another in a traditional battle. This was a complete ambush. The musket fire 
was in quick and continued succession.  

The fresh smell of the air was replaced by the heavy scent of smoke and gunpowder. The beauty 
of the day was gone as the scene of the dead and the dying quickly took its place. The ground was 
stained crimson and covered with hundreds of the dying and the dead. 

The officers became clear targets of the enemy and were shot from their horses. Horses thrashed 
about as they too were targeted and shot out from under their riders. The British soldiers tried 
valiantly to fight back, firing their weapons into the trees, but their enemies were hidden and all 
but invisible in the cover of the forest. The General fought courageously but was wounded by a 
shot through the right arm and into his lung. Washington carried General Braddock to a cart, which 
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then carried him from the battle. As the battle raged a riderless horse tore along the road, wounded 
and frenzied. It pulled a wagon after it, dragging it over both the living and the dead.194  

Only one man remained on horseback, Colonel Washington. He was an obvious and important 
target as he moved about, commanding and encouraging the soldiers. As Washington was shouting 
commands, his horse was shot. As it fell to the ground, Washington leaped free of the dying animal 
and continued to direct the surviving troops. He swung himself onto the first sound horse he could 
find and continued to lead the troops.  

“It was a purely Indian-style fight, more one-sided than had ever occurred in the history of 
woodland warfare. The pandemonium lasted over two hours. A hail of bullets that hardly tested 
the aim of the French and the Indians had been poured in the British army. It was butchery rather 
than a battle.”195 Bullets were flying all around him, but Washington fought on. Eventually, 
Washington formed a rearguard, which allowed the army to evacuate and disengage. 

The British suffered a decisive defeat. “Of the 1,459 men in Braddock’s expedition, 977 were 
wounded or killed—including sixty-three officers.”196 All of the British officers on horseback were 
slain or disabled except for Washington. 
 
Dr. James Craik, a military surgeon, who witnessed the events of the battle, recorded this regarding 
Washington: “I expected every moment to see him fall. His duty and situation exposed him to 
every danger. Nothing but the superintending care of Providence could have saved him from the 
fate of all around him.”197  
 
About a mile from the battle site, the military surgeon treated the General’s wounds. Braddock 
was very weak as he lay on the cart during the return march. General Braddock called Washington 
to his side, took a decorative sash198 from his uniform, and gave it to Washington. Four days after 
the battle, on July 13, 1755, General Braddock died. The troops buried their courageous General 
in the middle of the road and held a funeral service to honor him. They rolled over the fresh ground 
to keep his grave from being found and desecrated by any Indians that might pursue. Washington 
carried the sash with him throughout his life as a reminder to be a humble servant of the people. 
 
Washington wrote about the battle to his brother, John, saying, “…by the all-powerful 
dispensations of Providence, I have been protected beyond all human probability, or expectation; 
for I had four bullets through my coat, and two horses shot under me, yet escaped unhurt, though 
death was leveling my companions on every side of me!”199  
 
An Indian warrior who played a leading part in this bloody battle stated, “Washington was never 
born to be killed by a bullet! For I had seventeen fair fires at him with my rifle, and after all could 
not bring him to the ground.”200 Another distinguished young Indian warrior, Redhawk, became 
acquainted with Dr. Daniel Craig. In a conversion with the doctor, Redhawk inquired what young 
officer it was who rode with great speed from post to post during the action. The doctor replied, 
“Colonel Washington.” Redhawk immediately stated, “I fired eleven deliberate shots at that man 
but could not touch him. I gave over any further attempt, believing he was protected by the Great 
Spirit, and could not be killed.”201  
 
Fifteen years after the battle, one of the Indian chiefs who led the attack at Monongahela 
approached Washington and said through an interpreter, “I am a chief and ruler over many tribes. 
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My influence extends to the waters of the great lakes, and to the far Blue Mountains. I have traveled 
a long and weary path, that I might see the young warrior of the great battle. It was on the day, 
when the white man’s blood mixed with the streams of our forest, that I first beheld this chief 
[pointing to Washington]: I called to my young men and said, mark yon tall and daring warrior?… 
Quick, let your aim be certain, and he dies. Our rifles were leveled, rifles which, but for him, knew 
not how to miss—‘twas all in vain, a power mightier far than we, shielded him from harm. He 
cannot die in battle. I am old, and soon shall be gathered to the great council-fire of my fathers, in 
the land of shades, but ere I go, there is a something bids me speak in the voice of prophecy. Listen! 
The Great Spirit protects that man, and guides his destinies—he will become the chief of nations, 
and a people yet unborn will hail him as the founder of a mighty empire.”202 

The prophecy of the Indian chief would soon be fulfilled as Washington took a leading role in the 
growing resistance of the American colonies to British rule in the early 1770s. Washington served 
as the commander-in-chief of the Continental Army during the Revolutionary War. He presided 
over the Constitutional Convention, and he served as the country’s first president. His humble 
leadership was vital to the success of each of these events. 
 
Discussion Question: What lessons can we learn about pride and humility from this story?  
 
Writing Activity: Write down this quote and a few sentences about what it means to you.  

“I was but the humble agent of favoring Heaven.” 

–George Washington 
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Lesson 20: The Joy of Gratitude   

 
Subject: Character and Leadership Development 
 
Length: 30 minutes 
 
Attribute:  
Grateful: I recognize and express appreciation for the assistance and kindness I receive. 
 
Materials Needed: 

1. White Board and Marker 
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THE JOY OF GRATITUDE 
 

Quote for Whiteboard: Before or at the beginning of class write this quote on the board.  
“It is the duty of all nations to acknowledge the providence of Almighty God, to obey His will, to 

be grateful for His benefits, and humbly to implore His protection and favor.” 

–George Washington 

 

Reading: George Washington’s Thanksgiving Proclamation 
 

George Washington’s Thanksgiving Proclamation 
By the President of the United States of America, a Proclamation 

 
Whereas it is the duty of all nations to acknowledge the providence of Almighty God, to obey His 
will, to be grateful for His benefits, and humbly to implore His protection and favor; and—
Whereas both Houses of Congress have, by their joint committee, requested me “to recommend to 
the people of the United States a day of public thanksgiving and prayer, to be observed by 
acknowledging with grateful hearts the many and signal favors of Almighty God, especially by 
affording them an opportunity peaceably to establish a form of government for their safety and 
happiness:” 
 
Now, therefore, I do recommend and assign Thursday, the 26th day of November next, to be 
devoted by the people of these States to the service of that great and glorious Being who is the 
beneficent author of all the good that was, that is, or that will be; that we may then all unite in 
rendering unto Him our sincere and humble thanks for His kind care and protection of the people 
of this country previous to their becoming a nation; for the signal and manifold mercies and the 
favor, able interpositions of His providence in the course and conclusion of the late war; for the 
great degree of tranquility, union, and plenty which we have since enjoyed; for the peaceable and 
rational manner in which we have been enabled to establish constitutions of government for our 
safety and happiness, and particularly the national one now lately instituted; for the civil and 
religious liberty with which we are blessed, and the means we have of acquiring and diffusing 
useful knowledge; and, in general, for all the great and various favors which He has been pleased 
to confer upon us. 
 
And also that we may then unite in most humbly offering our prayers and supplications to the great 
Lord and Ruler of Nations, and beseech Him to pardon our national and other transgressions; to 
enable us all, whether in public or private stations, to perform our several and relative duties 
properly and punctually; to render our National Government a blessing to all the people by 
constantly being a Government of wise, just, and constitutional laws, discreetly and faithfully 
executed and obeyed; to protect and guide all sovereigns and nations (especially such as have 
shown kindness to us), and to bless them with good governments, peace, and concord; to promote 
the knowledge and practice of true religion and virtue, and the increase of science among them 
and us; and, generally, to grant unto all mankind such a degree of temporal prosperity as He alone 
knows to be best. 
 
Given under my hand at the City of New York the third day of October in the year of our Lord 
1789. George Washington 
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Discussion Questions: What stood out to you in this proclamation? What things do you and your 
family do to express gratitude surrounding the Thanksgiving holiday?  
 
Quote: “Nothing will diminish your life more quickly and profoundly than being ungrateful… Do 
you want to know the cure for anger, bitterness, resentment, jealousy, low self-esteem, a quarreling 
spirit, and other modern maladies? Do you want to live a better life? It’s really simple. Be grateful 
for what you have… Nothing will enlarge your life more quickly and dramatically than 
gratitude.”203 –Don Soderquist 
 
Story: Corrie and Betsie ten Boom—Give Thanks in All Circumstances  

In 1944, Corrie and Betsie ten Boom were arrested by the Nazis for harboring Jews in their home. 
They were taken to the Scheveningen prison and later transferred to Ravensbrück Concentration 
Camp in northern Germany. They were known as Prisoner 66729 and Prisoner 66730 and were 
never called by name. When they arrived at Ravensbrück, they were assigned to Barrack 28. As 
they entered the barracks, they had to fight back the urge to vomit from the foul smells. There were 
no beds, but wooden shelves that were three platforms high, which filled the room. They followed 
the guard in a single-file line down very narrow aisles. The sleeping shelves were built so closely 
together that you could not sit up without hitting your head on the shelf above. The newly arrived 
prisoners crowded into their assigned area with feelings of claustrophobia. As Corrie entered the 
shelves, she felt a pinch on her leg. The area was infested with fleas. As Corrie was repeatedly 
bitten, she asked her sister, “How can we live in such a place?”  
 
Her sister answered, “Give thanks in all circumstances. That’s what we can do. We can start right 
now to thank God for every single thing about this new barracks.”  
 
Corrie looked around the dark and smelly room and asked, “Such as?”  
 
Betsie answered, “Such as being assigned together.” Betsie went on to name a number of other 
items to be thankful for and then continued, “Thank you for the fleas.”  
 
Corrie interrupted her, “The fleas! Betsie, there’s no way even God can make me grateful for a 
flea.” 
 
Betsie again quoted, “Give thanks in all circumstances. It doesn’t say in pleasant circumstances. 
Fleas are part of this place.” The two sisters stood between the bunks and gave thanks for fleas.  
 
A few weeks later, Betsie overheard one of the guards refuse to enter the barracks because of all 
the fleas. They had been surprised by the lack of interference and abuse from the guards, and now 
she knew why. The fleas were a blessing that kept the guards away.204 
 
Discussion Question: What examples can you give of a time you initially thought something to 
be a negative and it turned out to be a blessing? What are things we can do to show gratitude in all 
circumstances?  
One answer: Keeping a book of thanks is a great way to cultivate and maintain the attribute of 
gratitude. Journals are a way of counting our blessings and create an inventory of these blessings 
for you to review and remember.  
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Reading: Jimmy Fallon Thank You Notes 

Each week on the TV show Late Night with Jimmy Fallon, Fallon takes time to write humorous 
thank-you notes such as:  
 
“Thank you, aliens, for being advanced enough to have spaceships, but not advanced enough to 
wear pants.” 
 
“Thank you to the phrase ‘the greatest thing since sliced bread’ for making me seriously think 
about who is in charge of deciding what the greatest thing is.” 
 
“Thank you, dolls, for always being one missing eye away from being the creepiest thing ever.”  
 
“Thank you, geometry, for proving that boredom comes in all shapes and sizes.” 
 
“Thank you, 15-pound baby born in England, which sounds even more impressive when you 
realize that’s like 30 American dollars.” 
 
“Thank you, giant Easter bunny outfits, for being the most fun and festive way to creep people 
out.” 
 

“Thank you, oven mitts, or as I call you—blind puppets.” 
 
While most of us will never write thank-you notes like Jimmy Fallon, a handwritten thank-you 
note is a great way to express appreciation and give thanks. Just as Jimmy Fallon writes thank-you 
notes on his show each Friday, we should each pick a day each week to write a few thank-you 
notes to our family, friends, etc. A verbal thank you and expression of appreciation is fantastic, 
but a written note can be read again and again and lift a person for years to come.  
 

Activity – Write a Thank You Note  
Have each student take a few minutes to write a hand written thank you note to someone and 
commit to deliver it.  
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Lesson 21: The Persistence of Christopher Columbus 

 
Subject: Character and Leadership Development 
 
Length: 30 minutes 
 
Attribute:  
Persistent: Success is a process. I try until I succeed. 
 
Materials Needed: 

1. White Board and Marker 
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THE PERSISTENCE OF CHRISTOPHER COLUMBUS 
 
Quote for Whiteboard: Before or at the beginning of class write this quote on the board.  

“The men lost all patience…but the Admiral encouraged them in the best manner he could… 

Having come so far, they had nothing to do but continue on…till with the help of our Lord, they 

should arrive there.” 

Abstract of Ship Log Book, October 10, 1492 
 
Story: The Persistence of Christopher Columbus 
Columbus was born in 1451 in the ancient city of Genoa in northwestern Italy. In his youth, 
Columbus was drawn to and loved the sea. History is clear that Columbus had very little, if any, 
formal schooling; however, he was an avid reader. His library and love of reading were continued 
by his son Ferdinand, who “accumulated a large and splendid library which numbered over 15,000 
volumes at the time of his death in 1539, and which eventually went to the cathedral chapter of 
Seville.”205 Christopher Columbus wrote hundreds of notes throughout the books that have 
survived. Columbus also learned the art of seamanship in the school of experience joining various 
fleets and voyages. Columbus’s studies and time at sea filled him with a drive to discover new 
lands by sea. 
 
Columbus saw that many were seeking to establish new trade routes from Europe to India and 
China. The land routes used for many years had become difficult and dangerous, as areas along 
the route had fallen under the control of the Ottoman Empire. Europe traded valuable goods such 
as silk, spices, and opiates with India and China, so the reestablishment of an effective trade route 
was greatly desired.  
 
Columbus studied all the resources available for options on a new trade route. Many countries and 
navigators were seeking to reach India by sailing around Africa without success. In 1474, at age 
twenty-three, Columbus developed a plan to reach the east by sailing west. Columbus was 
confident that Asia (or the Indies, as the Europeans called it) could be reached faster and easier by 
sailing west.  
 
Columbus diligently sought support for his enterprise but was met with rejection after rejection. 
“The first definite offer known to us is the one that he made to D. Joao II, King of Portugal.”206 
The king submitted Columbus’s proposal to his Maritime Advisory Committee, which was 
organized to oversee matters of discovery and navigation. Columbus’s proposal was rejected, “yet 
Columbus had made an impression on the king. They parted friends, and very likely D. Joao 
encouraged him to call again,”207 in case the attempted voyages to reach Asia by sailing around 
Africa failed.  
 
After meeting with Columbus, the king secretly commissioned a ship to sail west to see if such a 
voyage might be possible. Columbus’s son Ferdinand wrote of this voyage, “Because the people 
[the King] sent lacked the knowledge, steadfastness, and ability of the Admiral, they wandered 
about on the sea for many days and returned to the Cape Verdes and thence to Lisbon, making fun 
of the enterprise and declaring no land could be found in those waters.”208  
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In 1479 at the age of twenty-eight, Columbus married Filipa Moniz Perestrelo, and in 1480 their 
son, Diego Columbus, was born. In 1484, Columbus’s wife of five years died at only twenty-nine 
years old. “It must have been with heavy heart that early in 1485 Columbus left Portugal for Spain, 
where he hoped for better fortune. The…years were filled with expectation and disappointment as 
he tried to win the support of the Spanish monarchs, Fernando and Isabella, for his endeavor. It 
took almost a year before Columbus obtained his first audience, and then the king and queen, 
preoccupied with the war against the Moors in Granada, simply referred his petition to an ad hoc 
commission of scholars [who had his proposal under advisement for years].”209 
 
“Early in 1488 [Columbus] wrote to D. Joao II expressing a desire to renew his application and to 
visit Lisbon… The king replied in the most cordial terms, addressing Columbus as ‘our particular 
friend,’ lauding his ‘industry and good talent,’ urging…him to come immediately.”210  
 
It would seem that the king’s interest in Columbus’s west sailing voyage was renewed as he had 
no news from the Bartholomew Dias fleet that had left in the summer of 1487 to search for a route 
to India by sailing around Africa. Columbus did not go to Portugal immediately but did arrive by 
December 1488. Columbus arrived in Lisbon just in time to witness the return of the Dias fleet to 
report on their success. “Now that Africa had been circumnavigated and the eastern sea route to 
India was open, the king of Portugal had no more use for Columbus, who returned to Spain.”211 
 
Columbus had now been seeking support for his enterprise for fifteen years, “but Columbus would 
not be put off. He continued to promote his project…tenaciously.”212 It was his sense of mission 
that kept him going. You cannot fully understand Columbus’s drive and commitment without 
understanding his strong faith in God. A twentieth-century biographer of Columbus wrote, “There 
can be no doubt that the faith of Columbus was genuine and sincere, and that his frequent 
communion with forces unseen was a vital element in his achievement. It gave him confidence in 
his destiny, assurance that his performance would be equal to the promise of his name. This 
conviction that God destined him to be an instrument for spreading the faith was far more potent 
than the desire to win glory, wealth, and worldly honors.”213 
 
Columbus wrote, “The Lord opened to my understanding (I could sense his hand upon me), so that 
it became clear to me that it was feasible to navigate from here to the Indies, and he unlocked 
within me the determination to execute this idea… Who doubts that this illumination was from the 
Holy Spirit? I attest that [the Spirit], with marvelous rays of light, consoled me through the holy 
and sacred Scriptures…encouraging me to proceed, and continually, without ceasing for a 
moment, they inflame me with a sense of great urgency… No one should be afraid to take on any 
enterprise in the name of our Savior.”214  
 
“Columbus…was back in Spain in early 1489 waiting, hoping, and praying for a favorable report 
from the…committee [commissioned by Queen Isabella] and for a swift conclusion of the last 
campaign against Granada.”215 The report from the committee would not come for two more years, 
late in the year 1490. “The committee ‘judged his promises and offers were impossible and vain 
and worthy of rejection,’ says Las Casas, and advised the Sovereigns ‘that it was not a proper 
object for the royal authority to favor an affair that rested on such weak foundations and which 
appeared uncertain and impossible to any educated person.’”216 Columbus wrote of his struggle to 
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find supporters, “Those who heard of my [adventurous enterprise] called it foolish, mocked me, 
and laughed.”217 
 
The committee gave many reasons to reject the proposal, including the following: “A voyage to 
Asia would require three years. The Western Ocean is infinite and perhaps unnavigable. If he 
reached…the land on the other side of the globe from Europe he could not get back… So many 
centuries after the creation, it was unlikely that anyone could find hitherto unknown lands of any 
value. 
 
“Ferdinand and Isabella neither accepted nor rejected the…report. They caused Columbus to be 
informed…that his enterprise might again be brought to their attention at a more propitious 
moment, when the war with Granada was over… Columbus waited another six to nine months 
[and] by the end of that time he swore…he would wait no longer on the Queen’s pleasure… 
Columbus determined to go to France and offer his Enterprise to Charles VIII… Fray Juan Perez, 
head of the friary, deplored Columbus’s intention to quit Spain forever. Fray Juan, who many years 
before had been confessor or comptroller to the Queen (perhaps both), promised to obtain for 
Columbus another royal audience if he would stay… Before long the Queen wrote directly to 
Columbus… The Queen included in her letter the sum of 20,000 maravedis in order that Columbus 
might procure some decent clothing and a mule”218 to ease Columbus’s poverty. 
 
In the later part of 1491, Columbus arrived in his new clothes to appear before the Queen. The 
Queen sent his proposal to a new committee. At the beginning of 1492, Columbus “was informed 
that his Enterprise was absolutely and definitely rejected. The Sovereigns themselves confirmed 
this at an audience which they meant to be final… That was the result of six and a half years’ 
watching and waiting in Spain. Columbus saddled his mule, packed up the saddlebags…and set 
forth on the road to Cordova… 
 
“Columbus had made another friend at court, Luis de Santangel. The very day that Columbus 
departed…Santangel went to find the Queen, and…to persuade her. [He] told her that he was 
astonished to see that her Highness, who had always shown a resolute spirit in matters of great pith 
and consequence, should lack it now for an enterprise of so little risk, yet which could prove of so 
great service to God… Isabella much impressed by his warmth and sincerity, said that she would 
reconsider… The Queen then sent a messenger for Columbus who overtook him…about four miles 
from where the court was then residing… 
 
“Why the sudden change of mind? One may speculate that…the most impressive thing about 
Columbus’s presentation of his case had not been the facts and the arguments, but the man. His 
dignity, sincerity and absolute certainty must have left their mark on the Queen.”219 Columbus 
made his way back for another meeting. At the conclusion of this meeting with Isabella, she had 
agreed to fund Columbus’s great enterprise. It then took nearly three months of negotiations to 
complete the terms of their contract. Columbus’s eighteen-year search for the means to complete 
his enterprise had finally been achieved. 
 
“With the proper credentials and contracts in hand, Columbus proceeded to the port of Palos, at 
the mouth of the Río Tinto, where his little fleet would be assembled. Because of an obligation 
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owed to the crown, the city of Palos was required to furnish two equipped caravels, the Pinta and 
the Niña. Columbus leased a third ship, the Santa María. 
 
“Equipping the ships was relatively easy, but manning them was another matter. As experienced 
as Spanish mariners were, this was not an enterprise that appealed to them. Sea voyages are always 
uncertain, one sailor observed, but this one was downright foolhardy.220 Nevertheless, thanks to 
the support of a veteran sea captain from Palos, Martín Alonso Pinzón, and his brothers, enough 
crewmen were recruited.”221 Ninety men and boys sailed on the first voyage of discovery.222 
 
Columbus, now forty-one years old, was ready to fulfill his mission and sail into the unknown. 
Columbus left his son Diego at the La Rábida monastery to the care of the Franciscan friars. On 
August 3, 1492, they left from Spain for the Canary Islands. After the Canary Islands, they knew 
there would not be another stop until they hit land on the other side of the world. “They had water, 
wine, provisions, and stores enough to last a year… Columbus was serene and confident of 
success.”223 
 
By the middle of September, the crew became very concerned having sailed so far with western 
winds. They grumbled saying that the eastern winds had been few and would never blow hard 
enough to return to Spain.224 At the end of September, the western winds were light, and they 
sailed slowly west. From September 26 to October 1, they only traveled 382 miles. It had now 
been two months since leaving Spain and had been over three weeks without any sight of land—a 
length of time that no man aboard had ever experienced.  
 
Crew members expressed their desire to turn around, believing that continuing west would be 
certain death. Signs of mutiny began to be manifest as the crew discussed a plan to heave Columbus 
overboard and pretend that he had fallen in by accident when observing the stars.225 With each 
passing day the fear of the crew and their desire to return to Spain grew stronger.  
 
On October 10, sixty-eight days after leaving Spain, the voyage experienced the most critical day 
of the journey. “They had doubled all previous records for ocean navigation, [and] they had long 
passed the position where Columbus predicted land would be found.”226 Although they were 
heading straight for the Bahamas and land was less than two hundred miles ahead, the voyage 
nearly came to an end. 
 
The captains called for a meeting with Columbus and demanded he change course and return to 
Spain. They again expressed concern that if they went any further they would never be able to 
return. Admiral Columbus sought to ease their fear and concern by stating that God had given 
them the winds to travel thus far, and he would give them the winds to return home. 
 
The officers and crew were not going to take no for an answer and threatened to kill Columbus 
and turn the ship around themselves if he did not consent. Columbus was determined to continue, 
so he proposed a compromise saying, “Do me this favor, to stay with me this day and night, and if 
I don’t bring you to land before day…cut off my head and you shall return.”227 
 
Columbus’s words of faith and determination softened the crew. The men agreed to persist for 
three more days. That night, Columbus recorded in the ship log book that he “prayed mightily to 
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the Lord.”228 The abstract of the log book for October 10 reads in part, “The men lost all patience… 
but the Admiral encouraged them in the best manner he could… Having come so far, they had 
nothing to do but continue on to the Indies, till with the help of our Lord, they should arrive there.” 
 
Historian Fernandez de Oviedo wrote of this fateful date, “[Columbus] moved the courage of the 
weakened minds of those who were about to resort to something shameful…and they agreed to do 
what he commanded and sail three days and not more.”229  
 
On October 11, the winds were brisk and the ships traveled at their greatest speed of the entire 
voyage. “Common prudence would have made Columbus heave to [a way of slowing a sail boat’s 
forward progress] for the night, since shoals and rocks invisible by moonlight might lie ahead…but 
the Captain General felt that this was not time for common prudence. He had promised the men to 
turn back if land were not made within three days, and he intended to make all possible westing in 
this gale of wind.”230 
 
Throughout the day on October 11, they spotted land birds and other signs of nearing land, and at 
2 a.m. “on October 12th, with the Pinta sailing ahead, the weather cleared. In the moonlight one of 
the sailors on the Pinta, Juan Rodriguez Bermejo, saw a white sand beach and land beyond it. 
After his shout of ‘Land! Land!’ the Pinta’s crew raised a flag on its highest mast and fired a 
cannon.”231 Columbus estimated the land was about six miles away, and preparations were made 
to proceed to shore. 
 
The abstract of Columbus’s journal for October 12 read in part, “The Admiral went ashore in 
the…ship’s boat with the royal standard displayed… And, all having rendered thanks to Our Lord 
kneeling on the ground, embracing it with tears of joy for the immeasurable mercy of having 
reached it, the Admiral arose and gave this island the name of San Salvador [Holy Savior].” 
Columbus wrote of naming the first island, “I named the first of these islands San Salvador, thus 
bestowing upon it the name of our holy Savior under whose protection I made the discovery.”232 
 
Christopher Columbus was one of the world’s greatest navigators and explorers. His faith, courage, 
persistence, and unshakable convictions enabled him to fulfill his dream and mission to discover 
new lands. In the centuries following Columbus’s accomplishments, there have been thousands of 
celebrations held and hundreds of monuments erected in his honor and memory. One of these 
monuments has inscribed this statement: “To the memory of Christopher Columbus whose high 
faith and indomitable courage gave to mankind a new world.”233 
 
Discussion Questions: What did you learned about Christopher Columbus from this story? What 
was the motivation behind Columbus’ persistence? What goals have you had to persist through 
challenges and failures to achieve? 
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Lesson 22: The Power of Fundamentals 

 
Subject: Character and Leadership Development 
 
Length: 30 minutes 
 
Attributes:  
Hardworking: I exert great effort to accomplish my goals.  
Persistent: Success is a process. I try until I succeed. 
 
Materials Needed: 

1. White Board and Marker 
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THE POWER OF FUNDAMENTALS 
 

Quote for Whiteboard: Before or at the beginning of class write this quote on the board.  
“Champions are champions not because they do anything extraordinary but because they do the 

ordinary things better than anyone else.”234 

–Coach Chuck Noll 
 
Illustration: The Flywheel   
The author of the book Good to Great conducted an extensive five-year research project to identify 
the factors that caused companies to create lasting excellence. One of the critical factors identified 
was the concept he calls the flywheel. Jim Collins wrote, “Picture a huge heavy flywheel – a 
massive metal disk mounted horizontally on an axle, about 30 feet in diameter, 2 feet thick, and 
weighing about 5,000 pounds. Now image that your task is get this flywheel rotating on the axle 
as fast and as long as possible… The flywheel image captures the overall feel of what it was like 
inside the companies as they went from good to great. No matter how dramatic the end result, the 
good-to-great transformation never happened in one fell swoop. There was no single defining 
action, no grand program, no one killer innovation. Good to great comes about by the cumulative 
processes—step by step, action by action, decision by decision, turn by turn of the flywheel…with 
persistent pushing in a consistent direction over a long period of time…—that adds up to sustained 
and spectacular results.”235  
 
Story: Coach John Wooden—Teacher of Fundamentals  

“There is no trick, no easy way to achieve greatness and success in basketball or life… What I 

taught was as simple as one, two, three.” 

–Coach John Wooden 
 

John Wooden was born in the small town of Hall, Indiana, in 1910. Just before his twenty-second 
birthday he began his basketball coaching career at Dayton High School in Kentucky. They 
finished with six wins and eleven losses for the year. This was Coach Wooden’s only season in 
which his team had a losing record. After two years at Dayton, he returned to Indiana where he 
took a job at South Bend Central High School as an English teacher and coach of the basketball, 
baseball, and tennis teams. During his eleven years coaching high school basketball, Coach 
Wooden had an impressive 218-42 record.  
 
Coach left South Bend Central after nine years to serve as a lieutenant in the US Navy during 
World War II. In 1946 following the war, Coach Wooden took a job at Indiana State University as 
the athletic director as well as the basketball and baseball coach. Under Coach Wooden, Indiana 
State won conference championships in 1946 and 1947 and finished as runner-up in the 1947 
NAIA tournament.  
 
Shortly after the NAIA tournament, Coach Wooden received a number of coaching offers at larger 
schools. One of the offers came from UCLA. Coach wrote, “Immediately after accepting the 
position, I arranged to take a week off from Indiana State to go to Los Angeles to conduct spring 
basketball practice, which was then permitted. On my previous visit I had been all over the campus, 
visited various administrators and officials, but had not met one of the basketball players. When I 
went up on the floor for the first time in the spring of 1948 and put them through that first practice, 
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I was very disappointed. I felt my Indiana State team could have named the score against them. I 
was shattered. Had I known how to abort the agreement in an honorable manner, I would have 
done so… However, that would be contrary to my creed. I don’t believe in quitting, so I resolved 
to work hard [and] try to develop the talent on hand…  
 
“After the close of school at Indiana State, I moved my family to Los Angeles, realizing that I had 
a tremendous job ahead to turn things around. By the time regular practice started, the press had 
already tabbed us to finish last in the old Pacific Coast Conference. The year before UCLA won 
12 and lost 13, and as far as I could determine the three best players…were gone. It was like 
starting from scratch. Almost all of the early practice sessions were devoted to fundamentals, drills, 
conditioning, and trying to put my philosophy over. Within a few weeks things didn’t look quite 
as dark… We turned things around…and won the Southern Division title with a 10 and 2 record. 
In all, we won 22 and lost 7 for the full season—the most wins any UCLA team had ever compiled 
in history.”236 
 
This was the beginning of many accomplishments at UCLA for Coach Wooden; however, it took 
time to develop a national championship team. Even though UCLA won the division or conference 
title six times, they lost in the first round of the NCAA tournament in their first three appearances 
in 1950, 1952, and 1956. 
 
Coach Wooden wrote, “It takes time to create excellence. If it could be done quickly, more people 
would do it.”237 After Coach Wooden’s arrival at UCLA, it was sixteen years before they won their 
first national championship in 1964. In 1965, UCLA defeated Michigan in the NCAA 
championship to win its second straight title.  
 
Coach Wooden wrote of his first two championships, “Suddenly, or so it seemed to some, I was 
an overnight success with two national basketball titles. The truth is that it took about fifty 
years.”238 Over the final twelve years of Wooden’s coaching career, UCLA won ten national 
championships.  
 
So what was Coach Wooden’s secret to success? Coach Wooden taught, “When I’m asked how 
players under my supervision won ten national championships in twelve years, here’s the best 
answer I can give. I don’t rate myself too high as a ‘game’ coach, but I was among the best when 
it came to conducting practice. And practice is where a championship is won… Little things done 
well is probably the greatest secret to success… If you do enough small things right, big things 
can happen.”239 
 
Coach Wooden focused on teaching and practicing the fundamentals. He wrote, “I believe in the 
basics: attention to, and perfection of, tiny details that might commonly be overlooked. They may 
seem trivial, perhaps even laughable to those who don’t understand, but they aren’t. They are 
fundamental to your progress in basketball, business and life. They are the difference between 
champions and near-champions… There are little details in everything you do, and if you get away 
from any one of the little details, you’re not teaching the thing as a whole. For it is the little things, 
which, taken together, make the whole… Little things make the big things happen. In fact…there 
are no big things, only a logical accumulation of little things done at a very high standard of 
performance.”240  
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Wooden said that there were many who laughed at his repeated focus on, and perfection of, the 
small, simple, and basic fundamentals. He wrote, “But I wasn’t laughing. I knew very well [they] 
were the foundation for UCLA’s success.”241 
 
Bill Walton wrote, “Coach Wooden broke it down so the players could master the fundamentals 
and therefore could play up to their full potential. That’s the thing I remember about UCLA 
basketball. The practices were more important to me than the games… I remember those simple 
fundamentals…and everything else would take care of itself.”242 “[Gail] Goodrich, who played on 
UCLA’s 30-0 national championship team in 1964, said that he knew he wanted to be a Bruin after 
he saw his first UCLA practice while still in high school. ‘I had never seen anything so organized 
and precise in my life.’”243  
 
Carroll Adams said of Coach’s practices, “He just drilled you on the strict fundamentals, and when 
that situation came up in a ball game, you handled it because it had become second nature to 
you.”244 George Stanich recalls that at UCLA, “The practices were the most important thing. Doing 
the little things.”245 
 
“From time to time, other coaches or sportswriters would say that UCLA’s basketball teams were 
much too predictable… Everyone knew what they were going to try to do, but they did it so well 
that no one could stop them anyway!… When he was told that others call his offense ‘predictable,’ 
Coach simply said, ‘I am not a strategy coach. I’m a practice coach.’… Coach drilled the 
fundamentals into his players.”246 John Green, an All-American at UCLA, said, “Coach used the 
same plays year after year. Everybody knew what we were going to do, but very few could stop 
us. That’s because Coach had us do things over and over again until we did them right.”247 
 
“Ex-UCLA basketball coach Jim Harrick said, ‘John Wooden…emphasized that basketball is a 
very simple game… You learn to win games from 3:00 to 5:30 every day at practice, certainly not 
the night of the game.’”248 
 
In 1975, during Coach Wooden’s final season, Myron Finkbeiner recalls watching the Bruins 
practice during the Final Four. “It was amazing to watch them, because Coach put them through 
the same drills he had used on the first day of practice at the beginning of the season. They ran 
through simple passing drills, pivoting moves, blocking-out routines. John Wooden was redoing 
the fundamentals all over again.”249 UCLA went on to win its tenth national championship. After 
forty years of coaching, Wooden continued to focus on, teach, and practice the simple 
fundamentals, for they were the source of his success. Coach lived his words: “Do the basics right, 
and do as well as you can with what God gave you, and you will be surprised at how far you can 
get in life… Little things make big things happen.”250  
  

We have a natural tendency to try and complicate simple solutions and principles, or to doubt their 
effectiveness. College coaching great Abe Lemons wrote, “I think people try to read something 
complicated into John Wooden’s life, but I think it’s so simple that people can’t believe it.”251 
 
Discussion Questions: What did you learn from this story? What was Coach Wooden’s formula 
for success? How might this formula apply to school and learning?  
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Writing Activity: Write down this quote and a few sentences about what it means to you.  
“Champions are champions not because they do anything extraordinary but because they do the 

ordinary things better than anyone else.”252 

–Coach Chuck Noll 
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Lesson 23: The Power to Choose  

 
Subject: Character and Leadership Development 
 
Length: 30 minutes  
 
Attribute:  
Responsible: The story of my life is not written by what happens to me, but by what I choose. 
 
Materials Needed: 

1. Choice and Consequence Sticks: 
Make various sticks with choice on 
one end and consequences on the 
other end. For example: 
Choice     Consequence  
Drugs      Addiction, Poor Health, Prison  
Touch a Hot Stove    Get Burned  
Deposit Money in Saving Account Earn Interest 
Take a Loan    Pay Interest      

  

2. Whiteboard and Marker 
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THE POWER TO CHOOSE 
 

Quote for Whiteboard: Before or at the beginning of class write this quote on the board.  
“Happiness depends more upon the internal frame of a person’s mind than on the externals in 

the world.” –George Washington 
 

Activity: Choice and Consequence Sticks 

Place the choice and consequence sticks on the ground and have the volunteers each pick up a stick 
and read the choice and the consequence of that choice.  
 
Discussion Questions: Can you chose to touch a hot stove and not get burned or chose to take 
drugs and not have them effect our health? Why not? What are other choice and consequences 
examples?  
 
Quote: We must chose the actions that lead to the consequence we want because with each choice 
comes a consequence. No amount of rationalizing or complaining will alter the consequence. If 
you pick up one end of a stick (choice), you also pick up the other end of the stick (consequence 
of that choice). Being responsible is the willingness and ability to recognize and accept the 
consequences of our actions.  
 
Story: World War II Prisoner of War 
At the conclusion of World War II, the survivors in the concentration camps were freed. Many 
prisoners were weak and filled with anger. In one of the camps, the American soldiers observed a 
man who appeared to be strong, happy, and peaceful. His posture was erect, his eyes bright, his 
energy unwavering.  The soldiers assumed he had recently been imprisoned or had not suffered as 
the other prisoners had. As this prisoner was questioned, it was learned that “for six years he had 
lived on the same starvation diet, slept in the same airless and disease-ridden barracks as everyone 
else, but without the least physical or mental deterioration.”253 Explaining what made the 
difference, he related the following: “We lived in the Jewish section of Warsaw [capital of Poland], 
my wife, two daughters, and our three little boys. When the Germans reached our street they lined 
everyone against a wall and opened up with machine guns. I begged to be allowed to die with my 
family, but because I spoke German they put me in a work group. I had to decide right then whether 
to let myself hate the soldiers who had done this. It was an easy decision, really. I was a lawyer. 
In my practice I had seen too often what hate could do to people’s minds and bodies. Hate had just 
killed the six people who mattered most to me in the world. I decided then that I would spend the 
rest of my life—whether it was a few days or many years—loving every person I came in contact 
with.”254  
 

Discussion Question: Can someone make you angry, mad, or sad? Why or Why not?  
 

Quote: Freud (environment) vs. Frankl (choice) 
Sigmund Freud once asserted, “Let one attempt to expose a number of the most diverse people 
uniformly to hunger. With the increase of the imperative urge of hunger all individual differences 
will blur, and in their stead will appear the uniform expression of the one unstilled urge.”255 Viktor 
Frankl disputed this notion. Writing of his experience in Nazi prison camps, Mr. Frankl declared, 
“The ‘individual differences’ did not ‘blur’ but, on the contrary, people became more different; 
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people unmasked themselves, both the swine and the saints.”256 “In the midst of the most degrading 
circumstances imaginable, Frankl used the human endowment of self-awareness to discover a 
fundamental principle about the nature of man: Between stimulus and response, man has the 
freedom to choose.”257 Those in the prison camp were in a similar, negative environment, but the 
people were very different depending on how they chose to respond and act.   
 

Draw on Board the Chart Below 

 
Discussion Question: What do you think Viktor Frankl meant by “the prison camp unmasked the 
swine and the saints”? What is meant by the freedom to choose?  
 
Story: Gandhi’s Lost Sandal 
“As Gandhi hurriedly boarded a train that was beginning to depart, one of his sandals fell onto the 
tracks, and he immediately responded by taking off his second sandal and throwing it onto the 
tracks, so that later somebody would find both sandals and have a pair to wear.”258 Gandhi turned 
the negative experience of losing his sandal into a positive opportunity for service and giving. 
Gandhi believed that “experience is not what happens to you; it is what you do with what happens 
to you.”259 Gandhi taught, “Nobody can hurt me without my permission.” 
 
Activity: Reactive vs. Responsible Language  

Draw on the board the headings Reactive Language and Responsible Language and have the class 
made a list of statements that represent being reactive and statements that represent being 
responsible. Samples are in the following chart.   
 

Reactive Language Responsible Language 

There’s nothing I can do. Let’s look at our alternatives. 

That’s just the way I am. I can choose a different approach. 

He makes me so mad. I control my own feelings. 

I can’t. How can I?  

I must. I prefer. 

If only. I will. 

He or she made me do it.  I choose.  
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Activity: Quote Writing 

Write down this quote and a few sentence regarding what this quote means to you.  
“Happiness depends more upon the internal frame of  

a person’s mind than on the externals in the world.” 

–George Washington 
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Lesson 24: The Rewards of Hard Work   

 
Subject: Character and Leadership Development 
 
Length: 30 minutes  
 
Attribute:  
Hardworking: I exert great effort to accomplish my goals.  
 
Materials Needed: 

1. White Board and Marker 
2. Picture of January 1975 issue of Popular Electronics  
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THE REWARDS OF HARD WORK 
 
Quote for Whiteboard: Before or at the beginning of class write this quote on the board.  

“I’m a greater believer in luck, and I find the harder I work the more I have of it.”  

–Thomas Jefferson 
 
Story: Neef Grigg—Educated at the School of Hard Work260 
 

“When I was young, ambitious, and anxious for success, there didn’t seem to be many 

opportunities, and so I made some of my own.” 

–Neef Grigg, founder of Ore-Ida 
 

Neef was born and raised on a small cattle and dairy farm in Nampa, Idaho. Neef learned the value 
of hard work at an early age herding and milking cows. Neef later joked saying, “I milked so many 
cows that I started shaking hands with people one finger at a time.” With the demands of the farm, 
Neef did not have a lot of time for school. Neef said of his education, “I managed to finish only 
the tenth grade, but everything I did was part of my education. I guess I always felt that education 
could come in a lot of ways. I didn’t let schooling get in the way of my education through 
experience. Through experience, study, and association, we should learn something useful every 
day.” Although, Neef would achieve great success in business, he had ordinary beginnings. Neef 
said of his early years, “From my youth, I felt that I was homely, awkward, and born to lose. Start 
with what you do well and improve from there.”  
 
During the depression, Neef worked at a sawmill. His job was to stack the newly cut lumber into 
piles. During this time he also started a little farm. He bought the rights to a homestead in Vale, 
Oregon with his brother Golden for forty dollars and began clearing the thirty acres with hoes, 
axes, and shovels on nights and weekends. They eventually started a company called Grigg 
Brothers Produce Company and started selling their garden produce door to door. Gradually, they 
got bigger and braver and began selling corn and potatoes store to store. To expand the number of 
stores available to purchase their produce, they developed a system of icing the corn and shipping 
it across the country. With their system, corn from Oregon could arrive fresh in New York in just 
seven days.  
 
The Grigg brothers saw huge potential in the future of frozen food so when a flash freezing plant 
went bankrupt, Neef showed up for the auction and before he knew it he had the winning bid at 
$500,000. The Grigg brothers had expected the plant to sell for $250,000. The bid required 25 
percent down so Neef and Golden mortgaged their homes and contacted all the lawyers and doctors 
they knew to raise $125,000. Neef said of buying the plant in Ontario, Oregon, “We didn’t have 
much to put in it but some seasonal corn. We got by on that for a couple of years, and then in 1948 
we started freezing potatoes.” 
 
Everybody thought Neef was crazy for freezing potatoes since they were available all year around. 
When Neef first began trying to sell frozen potatoes to restaurants and institutions they would say, 
“You’re crazy. We can get a raw potato anytime we want it.”  
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Neef would tell potential customers, “We can control the quality and offer you convenience,” and 
then rather than argue with them, he would leave a box with them and say, “If you get too busy to 
peel your own, maybe you could try these.” When they discovered the quality and convenience of 
frozen potatoes they were hooked. This was the beginning of the expansion of the frozen french 
fry. 
 
They named their frozen food business Ore-Ida, which was officially founded in 1952 and began 
providing french fries and other produce across the country. In 1953, Ore-Ida produced a new 
product from the unusable shavings created while making french fries. Neef and his brother Golden 
were determined to figure out a more productive use for the leftover potato shavings since they 
had been selling them at a very low price as feed for livestock. They created bite-sized treats from 
the slivers of potato and called them Tater Tots®.  
 
To introduce the new product, Neef took fifteen pounds of Tater Tots to the National Potato 
Convention. Neef bribed a chef at the convention to serve the bite-sized treats. They were very 
well received, and orders for the new product began to roll in. By 1960, Ore-Ida was producing 
350 million pounds of finished product. Demand was exceeding their capacity, so a new potato-
processing plant was opened in 1961 in Burley, Idaho. 
 
In 1961, Ore-Ida made the transition from a private company to a public company to ensure the 
funds for company growth. Stock was sold to approximately 3,500 investors. The two hundred 
thousand shares of stock were issued by Kidder, Peabody and Company, a prominent security firm, 
for $13.50 a share. Demand for the stock raised it to $18 a share within the first hours of trading. 
Neef flew to New York to pick up a check for $2.48 million for the shares of Ore-Ida that were 
sold.  
 
Ore-Ida continued to grow rapidly each year, and in 1964, they had sales of $31 million. Ore-Ida 
continued to expand to meet demand, and in 1965, sales exceeded $100 million. The Heinz 
Company was very interested in Ore-Ida and purchased the company for $30 million in 1965, and 
Ore-Ida became a wholly owned subsidiary of Heinz. Neef continued to serve as president. The 
company continued to grow, and by 1984, Ore-Ida had annual sales exceeding $350 million.  
 
Neef said of the years of hard work, “It seemed to some that all at once we went from nothing to 
a major operation with over 3,000 employees. But actually, it took decades.” Neef spent two 
decades farming and developing new delivery and processing methods before Ore-Ida was formed 
in 1952. It took another decade of work to acquire the means to expand nationwide.  
 
Neef had a clear vision of what he could do, even when everyone else thought it impossible. Neef 
recalled, “I remember talking once to a newspaper editor of the Ontario Observer. At that time, 
no one had shipped frozen potatoes in carload lots. But I told him, ‘I can visualize shipping ten 
carloads of frozen potatoes next year.’ He laughed and said, ‘Well, there’s one thing I can say 
about you, you’re a dreamer.’ That next year we shipped hundreds of carloads of frozen potatoes.” 
As the result of his vision, determination, and hard work, Neef was able to achieve his dreams and 
bless the lives of thousands. 
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“In reflection it appears that any successes I’ve had or seen has been the result of a good idea, 

bolstered by determination and hard work.” 

–Neef Grigg 
 
Story: Paul Allen and Bill Gates—Founders of Microsoft  

 
“The creative path is rocky, with the risk of failure ever present and no guarantees. But even 

with its detours and blind alleys, it’s the only road that I find fulfilling.” 

–Paul Allen 
 

Paul Allen and Bill Gates attended Lakeside School together in Seattle, Washington. Although 
Allen was nearly three years older than Gates, they became friends as they both shared a passion 
for computers and programming.  
 
Gates wrote of his early work on computers, “I had to take care of my own computer-time bill. 
This is what drove me to the commercial side of the software business. A bunch of us, including 
Paul Allen, got entry-level software programming jobs. For high school students the pay was 
extraordinary—about $5,000 each summer, part in cash and the rest in computer time. We also 
worked out deals with a few companies whereby we could use computers for free if we’d locate 
problems in their software… One of the reasons I was so determined to help develop the personal 
computer is that I wanted one for myself.”261 
 
Allen and Gates watched as computer technology evolved and improved. With Intel’s development 
of the new microprocessors, they saw that the day would soon come when there would be “a 
computer on every desk and in every home.”262 They saw a huge opportunity emerging. Gates 
wrote, “It seemed to us people would find all kinds of new uses for computing if it was cheap. 
Then, software would be the key to delivering the full potential of these machines.”263 Gates and 
Allen looked for ways they could develop software and utilize the new microprocessors. 
 
Allen graduated from Lakeside School in 1971 and enrolled at Washington State University in 
Pullman, Washington. Gates made many bus trips across the state from Seattle to Pullman to work 
on various ideas with Allen. In 1972, they created a machine that read the data from roadway 
traffic counters and created reports. They established a business around this machine called Traf-
O-Data. Gates wrote of this business, “Our prototype worked well, and we envisioned selling lots 
of our new machines across the country. We used it to process traffic-volume tapes for a few 
customers, but no one actually wanted to buy the machine… Despite our disappointment, we still 
believed our future.”264 
 
In 1973, Gates enrolled at Harvard University in Cambridge, Massachusetts. Gates coaxed Allen 
to join him in Massachusetts. Allen left Washington State University to take a programming job 
for Honeywell in Boston. The two were again only a few miles apart. Gates wrote, “He drove over 
to Cambridge a lot so we could continue our long talks about future schemes.”265 
 
Gates and Allen sent letters from Gates’s dorm room to all the big computer companies, offering 
to write software for them, but received no responses. By December 1974, they “were pretty 
discouraged”266 when Allen showed Gates a copy of the January 1975 issue of Popular 
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Electronics. The cover had a picture of the Altair 8800 with the headline, “World’s First 
Minicomputer Kit to Rival Commercial Models.” 
 
The Altair 8800 did not contain software, so it was more of a novelty than a tool, but it did contain 
the new Intel 8080 microprocessor chip, and Gates and Allen saw an opportunity to create the 
needed software. Gates wrote, “I wanted to be involved from the beginning. The chance to get in 
on the first stages of the PC revolution seemed the opportunity of a lifetime.”267 
 
Gates and Allen sent a letter to the creator of the Altair, Ed Roberts, in New Mexico stating that 
they had software for his computer. Allen shared the following about contacting Roberts: “When 
we didn’t hear back, we followed up with a phone call. ‘You should talk to them. You’re older,’ 
Bill said. ‘No you should do it, you’re better at this kind of thing,’ I said. We compromised. Bill 
would make the call but would say he was me… ‘This is Paul Allen in Boston,’ Bill said. ‘We’ve 
got a BASIC for the Altair that’s just about finished, and we’d like to come out and show it to 
you.’ I admired Bill’s bravado but worried that he’d gone too far, since we’d yet to write the first 
line of code.  
 
“Roberts was interested, but he was getting ten calls a day from people with similar claims. He 
told Bill what he’d told everyone else: The first person to walk through the door in Albuquerque 
with a BASIC that worked would get a contract for Altair.”268 
 
Gates and Allen began immediately to work on creating the promised software, Altair BASIC. The 
task before them was very difficult as they had to squeeze a lot of capability into the computer’s 
small memory. The project was further complicated as they had only seen the Altair 8800 in 
pictures. Allen obtained a manual on the Intel 8080 chip and wrote a program that made the big 
computer at Harvard mimic the little Altair.  
 
Gates wrote, “Writing good software requires a lot of concentration and writing BASIC for the 
Altair was exhausting… Paul and I didn’t sleep much and lost track of night and day. When I did 
fall asleep, it was often at my desk or on the floor. Some days I didn’t eat or see anyone. But after 
five weeks, our BASIC was written.”269 
 
“Allen flew to New Mexico, never having tested the program on an actual Altair and not knowing 
for sure if it would work. Arriving at the headquarters of Roberts’ company…, he saw an Altair 
for the first time. Allen nervously entered the language program onto the machine as Roberts 
watched… After absorbing the instructions, the Altair responded: the teletype in front of Allen 
asked him a question about the specifications. He answered, and then it typed, ‘Ready.’ With that 
word, a new software industry was launched. Roberts decided on the spot to offer the new BASIC 
with his computers.”270 
 
On April 4, 1975, Gates and Allen established a company called Micro-soft (the hyphen was later 
removed). Gates wrote, “We knew getting a company started would mean sacrifice. But we also 
realized we had to do it then or forever lose the opportunity to make it in microcomputer 
software… Paul quit his programming job, and I decided to go on leave from Harvard.”271 
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Microsoft signed an agreement with Roberts for his company to pay a royalty for each copy of 
Altair BASIC sold. In the first year, the agreement generated $16,000 in revenue for Microsoft 
and was the first of many licensing agreements signed by Microsoft for the use of its software. 
 
Gates and Allen worked at a rigorous pace to build their company. Gates “often worked at his desk 
from 9:30 am to midnight, fueled by delivered pizza and caffeinated drinks.”272 Allen wrote of the 
days building Microsoft, “We would just work until we dropped… Even with the absurd 
hours…we were still having the times of our lives… It’s hard to explain to people how much fun 
it was.”273 
 
Their vision and hard work paid off, generating billions in profits. They exceeded even their loftiest 
expectations. Allen wrote, “One time I asked Bill, ‘If everything went right, how big do you think 
our company could be?’ He said, ‘I think we could get it up to thirty-five programmers.’ That 
sounded really ambitious to me.”274 Today Microsoft has a few more than thirty-five programmers 
with a total of 97,000 employees and over $73 billion in revenue. 
 
In 1995, Bill Gates wrote, “People often ask me to explain Microsoft’s success. They want to know 
the secret of getting from a two-man, shoestring operation to a company with 17,000 employees 
and more than $6 billion a year in sales. Of course, there is no simple answer…but I think the most 
important element was our original vision.” 
 
Paul Allen summed up the reason for his success saying, “My really big ideas have all begun 
with… a few basic questions: Where is the leading edge of discovery headed? What should exist 
but doesn’t yet? How can I create something to help meet the need, and who might be enlisted to 
join the crusade?”275 
 
Writing Activity: Write down this quote and a few sentences about what it means to you.  

“I’m a greater believer in luck, and I find the harder I work the more I have of it.”  

–Thomas Jefferson 
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Lesson 25: Uplift Others  

 
Subject: Character and Leadership Development 
 
Length: 30 minutes 
 
Attribute:  
Loving: I treat others with kindness and respect. I help others who are in need. 
Innovative: I look for ways to improve the lives of others in my family, my school, my 
community, my nation, and the world.  
 
Materials Needed: 

1. White Board and Marker 
2. Equipment to show You Tube video 
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UPLIFT OTHERS 
 
Quote for Whiteboard: Before or at the beginning of class write this quote on the board. 

“I resolve to speak ill of no man…and speak all the good I know of everybody.” 

–Benjamin Franklin 
 
Quote: Poem from Unknown Author  
I watch them tearing a building down,  
A gang of men in a busy town,  
With a ho heave ho and a lusty yell,  
They swung a beam and a side wall fell  
And I asked the foreman, “Are these men skilled,  
The men he’d hire if he had to build?”  
He gave a laugh and said, “No indeed,  
Just common labor’s all I need.  
I can easily wreak in a day or two  
What builders have taken a year to do.”  
I asked myself as I went my way,  
Which of these roles have I tried to play.  
Am I builder who works with care,  
Measuring life with a rule and square?  
Or am I wrecker who walks the town,  
Content with the labor of tearing down. 
 
Story: Charles M. Schwab 

“The best way to develop the best that is in a person is by appreciation and encouragement. 

There is nothing else that so kills the ambitions of a person as criticisms.” 

–Charles M. Schwab 
 

“When Charles Schwab took his first job in the steel industry in 1879, he began as a day laborer. 
He had shown no previous interest in metallurgy, management, or finance, though he had taken a 
high school course in surveying and engineering. But within six months, at the age of eighteen, he 
was the acting chief engineer of the largest steel mill in America.”276 In 1897, at the age of thirty-
five, Schwab became the president of Carnegie Steel Company. “Four years later, in 1901, he 
served as the intermediary between Carnegie and J.P. Morgan, helping to bring about the merger 
which created the first billion-dollar company in America, the United States Steel Corporation. He 
was U.S. Steel’s first president.”277 As a six-percent owner of Carnegie Steel Company at the time 
of the merger, Schwab received $25 million (approximately $600 million in today’s dollars) in 
bonds in the new corporation.278 
 
One of the keys to Schwab’s success in business was his ability to give compliments and not 
criticize. “No one who knew Schwab could recall even a single instance in which he raised his 
voice in anger, even when his own health or safety had been jeopardized by someone’s 
forgetfulness or carelessness. He believed that people respond best to praise, not criticism, and that 
when one can find nothing to praise, it is better to keep silent than to condemn.”279 
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When Schwab was asked for his secret in leading others he said, “I have yet to find a man, whatever 
his situation in life, who did not do better work and put forth greater effort under a spirit of approval 
than he ever would do under a spirit of criticism. I treat men as I want to be treated myself. I never 
quarrel. If any difference arises I go to a man frankly and reason it out with him. If we disagree, 
we disagree amicably. Then I encourage men constantly. Every man, no matter how high his 
position, is susceptible to encouragement. That’s the only secret.”280 
 
Story: James Gasque 

Kathleen Parker, a writer for the Washington Post, won the Pulitzer Prize. Following this 
achievement she wrote, “On such occasions, one is expected to recognize those who have helped 
along the way… [The] scene took place in my 11th-grade English class… The teacher was mine 
for only three months, but he changed my life in a flicker of light. I materialized in James Gasque’s 
class in March of the school year… I knew no one and had come from a small high school in 
central Florida where, for some reason, no one had bothered to teach the diagramming of sentences. 
Thus, my fellow students at Dreher High School in Columbia, S.C., were way ahead of me when 
Mr. Gasque finally called on me to identify some part of a sentence he had written on the 
blackboard.  
 
“His back to the class with chalk in hand, he stood poised to write my instructions. Every living 
soul knows the feeling of helplessness when a crowd of peers awaits the answer you do not know. 
Whatever I said was utterly ridiculous, I suppose, because my classmates erupted in peals of 
laughter. I have not forgotten that moment, or the next, during all these years. As I was trying to 
figure out how to hurl myself under my desk, Mr. Gasque…whirled. Suddenly facing the class, he 
flushed crimson and his voice trembled with rage. ‘Don’t. You. Ever. Laugh. At her. Again.’ he 
said. ‘She can out-write every one of you any day of the week.’ It is not possible to describe my 
gratitude. Time suspended and I dangled languorously from a fluff of cloud while my colleagues 
drowned in stunned silence… Probably no one but me remembers Mr. Gasque’s act of paternal 
chivalry, but I basked in those words and in the thought that what he said might be true, I started 
that day to try to write as well as he said I could. I am still trying.”281  
 
Discussion Questions: Think of a compliment you received. What impact did it have on you? 
Think of a criticism you received. What impact did it have on you? 
 
Action Item: If you catch yourself wanting to criticize, hold your tongue and look for something 
to compliment. Give at least one sincere compliments to your teachers, classmates, siblings, and 
parents this week?  
 
Video: Young Man Helping Those Around Him 
You Tube Title: “Unsung Hero” https://www.youtube.com/watch?v=uaWA2GbcnJU 
 
Discussion Questions: What are your thoughts on this video? What can you do each day to help 
those around you? 

 

Writing Activity: Write down this quote and a few sentences about what it means to you.  
“I resolve to speak ill of no man…and speak all the good I know of everybody.”  

-Benjamin Franklin 
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Lesson 26: Visualize  

 
Subject: Character and Leadership Development 
 
Length: 30 minutes 
 
Attributes:  
Innovative: I look for ways to improve the lives of others in my family, my school, my 
community, my nation, and the world.  
Hardworking: I exert great effort to accomplish my goals.  
 
Materials Needed: 

1. White Board and Marker  
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VISUALIZE 
 
Quote for Whiteboard: Before or at the beginning of class write this quote on the board. 

“Old minds are like old horses; you must exercise them  

if you wish to keep them in working order.” 

–John Adams 
 

Quote: Visualization 
There is great power in the words we put into our minds, but there is even greater power with 
images. As the old saying goes, “A picture is worth a thousand words.” Our written goals create a 
blueprint for the life we want to build. Visualization enables us to see the finished result. 
Visualization creates a clear picture of what you want your life to be like. The images we place 
into our minds affect our actions. As you are faced with choices, you are more likely to do the 
things that will move you toward the ideal you have visualized. Many people have been 
conditioned with thoughts of what can’t be done. Studies have shown that within the first eighteen 
years of our lives, the average person is told “no” more than 148,000 times.282 We are constantly 
being told by parents, friends, teachers, television, and co-workers what we cannot do. This 
conditioning causes many to achieve only a small fraction of their potential. Visualization helps 
break this conditioning and enables you to see the impossible as accomplished. The regular 
practice of seeing your vision and goals as reality creates a belief that it can be done. Visualizing 
your goals daily “will increase your motivation, stimulate your creativity, and heighten your 
awareness of resources that can help you achieve your goal.”283 
 
Quote: Future Vision  
“Viktor Frankl, an Austrian psychologist who survived the death camps of Nazi Germany, made 
a significant discovery. As he found within himself the capacity to rise above his humiliating 
circumstances, he became an observer as well as a participant in the experience. He watched others 
who shared in the ordeal. He was intrigued with the question of what made it possible for some 
people to survive when most died. He looked at several factors—health, vitality, family structure, 
intelligence, survival skills. Finally, he concluded that none of these factors was primarily 
responsible. The single most significant factor, he realized, was a sense of future vision—the 
impelling conviction of those who were to survive that they had a mission to perform, some 
important work left to do.”284 
 
Story: Visualizing the Impossible 

In 1952, Roger Bannister set the goal to be the first man to run a mile in under 4 minutes. The 
record for the mile run remained at 4 minutes and 1.4 seconds for nine years. “For years, the four-
minute mile was considered not merely unreachable but, according to physiologists of the time, 
dangerous to the health of any athlete who attempted to reach it.”285 In an interview, Bannister 
said, “There was a mystique, a belief that it couldn’t be done, but I think it was more of a 
psychological barrier than a physical barrier.”286 To help break this psychological barrier, 
Bannister visualized running the race in 3 minutes and 59 seconds. He wrote, “Each night…I ran 
the race over in my mind.”287 Visualization enabled him to see the goal as possible. 
 
On May 6, 1954, Bannister ran the mile in 3 minutes and 59.4 seconds, setting a new world record 
and breaking the proclaimed “impossible” barrier. Once Bannister removed this psychological 
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barrier, the door was opened for others to achieve this feat. On June 21, 1954, just forty-six days 
after Bannister had set the record, John Landy broke Bannister’s record in Turku, Finland, and 
today there are hundreds of people who have run a mile in under four minutes. 
 
Quote: The Power of Mental Practice 

“The visualization process can be defined as the conscious creation of mental or sensory images 
for the purpose of enhancing your life… [Visualization] is not wishful thinking or daydreaming… 
It is a learned skill that requires effort, concentration, discipline, and regular practice.… Inspiring 
images can create powerful emotions and produce superior performances… At first you may not 
fully believe you can perform up to the level of your visualizations. It’s okay to act as if it is already 
happening. With practice your body will come into line with your mental images.… Using imagery 
or visualization you can create, in vivid detail, a replay of one of your best performances in the 
past, or you can mentally rehearse an upcoming event, and you can see yourself doing it right… 
When you imagine yourself performing an action, you are transmitting electrical impulses to the 
muscles involved in executing the action.”288 
 
Former NFL coach Tony Dungy used visualization with his teams. He wrote, “All football teams 
rely on visualization to increase their chances of success.… The first thing you have to do when 
you’re trying to turn a football franchise from a loser to a winner is to create the belief that you 
can win. Most of the time the talent is already there to accomplish great things, but there is no 
belief that it will happen. Our minds are powerful instruments and should not be taken lightly… 
You will never be able to rise above the imaginary ceiling you construct in your mind.”289  
 
Olympic sprinter Valerie Brisco-Hooks used the power of visualization to assist in achieving her 
goals. Her coach, Bobby Kersee, challenged her to set a goal for the 400-meter race at the National 
Championships in San Jose. Valerie set the goal to become the first American woman to run the 
400 meter in under 50 seconds. As a part of her training and workouts, Valerie’s coach had her 
visualize every part of the race. At the National Championships she won the race with a new 
American record, covering the distance in 49.89 seconds.290 Valerie went on to win three gold 
medals at the 1984 Olympics. “I have always believed, if you want to be a champion, you will 
have to win every race in your mind 100 times before you win it in real life.”291 

 

Story: Gymnast Peter Vidmar—Visualization Becoming Reality  

 Olympic gold medalist Peter Vidmar shares how he used visualization as a part of his 
training routine:  
 To keep us focused on our Olympic goal, we began ending our workouts by visualizing 
our dream. We visualized ourselves actually competing in the Olympics and achieving our dream 
by practicing what we thought would be the ultimate gymnastics scenario. 
 I’d say, “Okay, Tim, let’s imagine it’s the men’s gymnastics finals of the Olympic Games. 
The United States team is on its last event of the night, which just happens to be the high bar. The 
last two guys up for the United States are Tim Daggett and Peter Vidmar. Our team is neck and 
neck with the People’s Republic of China, the reigning world champions, and we have to perform 
our routines perfectly to win the Olympic team gold medal.” 
 At that point we’d each be thinking, “Yeah, right. We’re never going to be neck and neck 
with those guys. They were number one at the Budapest world championships while our team 



124 
 
 

didn’t even win a medal. It’s never going to happen.” But what if it did happen? How would we 
feel? 
 We’d close our eyes and, in this empty gym at the end of a long day, we’d visualize an 
Olympic arena with 13,000 people in the seats and another 200 million watching live on television. 
Then we’d practice our routines. First, I’d be the announcer. I’d cup my hands around my mouth 
and say, “Next up, from the United States of America, Tim Daggett.” Then Tim would go through 
his routine as if it were the real thing. 
 Then Tim would go over to the corner of the gym, cup his hands around his mouth, and, in 
his best announcer voice, say, “Next up, from the United States of America, Peter Vidmar.” 
 Then it was my turn. In my mind, I had one chance to perfectly perform my routine in order 
for our team to win the gold medal. If I didn’t, we’d lose. 
 Tim would shout out, “Green light,” and I’d look at the superior judge, who was usually 
our Coach Mako. I’d raise my hand, and he’d raise his right back. Then I’d turn, face the bar, grab 
hold, and begin my routine. 
 Well, a funny thing happened on July 31, 1984. It was the Olympic Games, men’s 
gymnastics team finals in Pauley Pavilion on the UCLA campus. The 13,000 seats were all filled, 
and a television audience in excess of 200 million around the world tuned in. The United States 
team was on its last event of the night, the high bar. The last two guys up for the United States just 
happened to be Tim Daggett and Peter Vidmar. And just as we visualized, our team was neck and 
neck with the People’s Republic of China. We had to perform our high bar routines perfectly to 
win the gold medal. 
 I looked at Coach Mako, my coach for the past 12 years. As focused as ever, he simply 
said, “Okay, Peter, let’s go. You know what to do. You’ve done it a thousand times, just like every 
day back in the gym. Let’s just do it one more time, and let’s go home. You’re prepared.” 
 He was right. I had planned for this moment and visualized it hundreds of times. I was 
prepared to perform my routine. Rather than seeing myself actually standing in the Olympic arena 
with 13,000 people in the stands and 200 million watching on television, in my mind I pictured 
myself back in the UCLA gym at the end of the day with two people left in the gym. 
 When the announcer said, “From the United States of America, Peter Vidmar,” I imagined 
it was my buddy Tim Daggett saying it. When the green light came on, indicating it was time for 
the routine, I imagined that it wasn’t really a green light but that it was Tim shouting, “Green 
light!” And when I raised my hand toward the superior judge from East Germany, in my mind I 
was signaling my coach, just like I had signaled him every day at the end of hundreds of workouts. 
In the gym, I always visualized I was at the Olympic finals; at the Olympic finals, I visualized I 
was back in the gym. 
 I turned, faced the bar, jumped up, and grabbed on. I began the same routine I had 
visualized and practiced day after day in the gym. I was in memory mode, going yet again where 
I’d already gone hundreds of times.  
 I quickly made it past the risky double-release move that had harpooned my chances at the 
world championships. I moved smoothly through the rest of my routine and landed a solid 
dismount, where I anxiously waited for my score from the judges. 
 With a deep voice the announcement came through the speaker, “The score for Peter 
Vidmar is 9.95.” “Yes!” I shouted. “I did it!” The crowd cheered loudly as my teammates and I 
celebrated our victory. 
 Thirty minutes later, we were standing on the Olympic medal platform in the Olympic 
arena with 13,000 people in the stands and over 200 million watching on television, while the gold 
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medals were officially draped around our necks. Tim, me, and our teammates stood proudly 
wearing our gold medals as the national anthem played and the American flag was raised to the 
top of the arena. It was a moment we visualized and practiced hundreds of times in the gym. Only 
this time, it was for real. 
 

Quote: Mental Practice Study 

“Harvard University researchers found that students who visualized in advance performed tasks 
with nearly 100% accuracy, whereas students who didn’t visualize achieved only 55% accuracy.… 
Visualization—or the art of creating compelling and vivid pictures in your mind—may be the most 
underutilized success tool you possess.”292 There is a natural tendency to visualize the negative. 
For example, before a big test you may think to yourself, “I am going to do poorly,” or, “I am not 
going to remember the information.” You must transform these thoughts to visualize the positive 
and see yourself scoring well on the exam and remembering the answers. You must guard against 
negative mental practice since it will hurt performance. 
 
Discussion Question: How can you use visualization to improve your performance in school, 
sports, etc.?  
 
Writing Activity: Write down this quote and a few sentences about what it means to you.  

“Old minds are like old horses; you must exercise them  

if you wish to keep them in working order.” 

–John Adams 
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Lesson 27: Walt Disney—Visionary Leader  

 
Subject: Character and Leadership Development 
 
Length: 30 minutes 
 
Attributes:  
Hardworking: I exert great effort to accomplish my goals.  
Innovative: I look for ways to improve the lives of others in my family, my school, my community, 
my nation, and the world.  
Courageous: I act even in the face of difficulty and pain. 
 
Materials Needed: 

1. White Board and Marker 
2. 3 x 5 Note Cards 
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WALT DISNEY – VISIONARY LEADER 
 

Quote for Whiteboard: Before or at the beginning of class write this quote on the board.  
“Of all the things I’ve done, the most vital is coordinating the talents  

of those who work for us and pointing them towards a certain goal.” 

–Walt Disney 
 
Story: Walt Disney – Visionary Leader 
Walt Disney was born in Chicago in 1901. In his youth, he discovered and fell in love with drawing 
and movies. In 1920, at age 18, Walt formed Iwerks-Disney Commercial Artists with Ub Iwerks. 
The company quickly failed, and Walt and Iwerks went to work as illustrators for the Kansas City 
Slide Company and there learned the basics of animation. While keeping his job at Kansas City 
Slide Company, Walt began creating short animated films at night. In 1922, Walt started Laugh-
O-Gram Films, Inc. with $15,000 ($192,000 in today’s dollars) from investors. Laugh-O-Gram 
Films, Inc. produced several short cartoons including Little Red Riding Hood, Puss in Boots, and 
Cinderella but struggled financially. During this time, Walt had no money for rent so he “slept on 
rolls of canvas and cushions at the office…and subsisted on cold beans he ate from a can… He 
took his baths once a week at Union Station.”293 In 1923, the company declared bankruptcy and 
Disney decided to leave Kansas City for Hollywood. To earn the money for the train ticket to Los 
Angeles, Walt spent two weeks, going door-to-door in high-income areas offering to make films 
of their children. On his way to LA, a fellow traveler asked Walt where he was going and he 
replied, “I’m going to direct great Hollywood motion pictures.”294 He always had a dream.   
 
When he arrived in Los Angeles, Walt lived with his Uncle Robert and began making the rounds 
to the Hollywood studios looking for a job as a director. He applied at every studio in town but 
was unsuccessful. With no prospects of a job, Walt, now 22 years old, requested loans from Uncle 
Robert and other friends to start his own studio with his brother Roy, which they called the Disney 
Brothers Studio. The studio received a contract to produce a series of cartoons called Alice 

Comedies in which a live girl named Alice had adventures in an animated world with a cat named 
Julius. The series was successful with the studio producing dozens of cartoons in the series. In 
1926, Walt and Roy renamed the studio Walt Disney Studios. Roy said of the renaming, “It was 
my idea. Walt was the creative member of the team. His name deserved to be on the pictures.”295 
 
From 1926 to 1933 the Walt Disney Studios had several successful creations including Oswald the 

Lucky Rabbit, Mickey Mouse, and Three Little Pigs. “Sometime in mid-1933, at the very time he 
was enjoying the enormous success of Three Little Pigs, [Walt] decide that he needed to chart a 
new course for the studio—something big and dramatic.”296 “Walt said, ‘If we were going to get 
anywhere, we had to get beyond the short subject. I knew that if I could crack the feature field, I 
could really do things’… Whenever Walt talked about making a feature-length animated picture, 
people responded, ‘A cartoon is fun for seven minutes, but nobody will sit through a ninety-minute 
cartoon.’ Walt couldn’t help wondering: Why shouldn’t audiences enjoy an all-animated feature, 
as long as it is filled with drama, action and laughter?’”297 “Walt Disney aimed to do something 
never before done in the movie industry: create a successful full-length animated feature film.”298  
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One night in 1934, Walt gathered his top 40 animators and told them the story of Snow White and 

the Seven Dwarfs performing the voices and actions of each of the characters. At the end of his 
performance, he said, “That is going to be our first feature-length film.”299  
 
Roy, who handled the finances of the company, estimated that the creation of Snow White would 
cost $500,000 ($7 million in today’s dollars). When people in the industry heard that Walt was 
creating an animated feature film, they predicted it would be the end of the Walt Disney Studios 
and called the attempt “Disney’s Folly.” Even Walt’s wife Lilly and brother Roy “tried to talk 
Walt out of his dream—but when they saw that he was totally committed to it, they gave up. Once 
Walt made a decision, no one could change his mind.”300 “[The] Walt Disney 
Company…stimulated progress throughout its history by making bold—and often risky—
commitments to audacious projects.”301  
 
Walt Disney Studios began work on what would be a 3-year, $1.5 million project ($21 million in 
today’s dollars). Walt spent countless hours in a cramped projection room located under the 
stairwell. The room was dubbed “the sweatbox” because (as Walt put it), “There was no air 
conditioning and it was hot in there – plus the animators had to go in there and sweat this thing out 
with me.”302  
 
Months before the release date for Snow White, Walt and Roy were out of money. Snow White had 
already cost a million dollars, and a half million more was needed to complete the project.  This 
price tag made the movie more expensive than any live action film ever produced.  
 
Artists felt like they were working on something special, so they voluntarily donated evenings and 
weekends to complete the project. Meanwhile, Walt spliced what they had together to show to the 
head of studio loans at Bank of America, Joe Rosenberg, to seek a loan of $500,000 ($7 million in 
today’s dollars) to complete the film. Joe Rosenberg liked what he saw and gave Walt the half-
million dollar loan.  
 
“Walt spent the final weeks of production ruthlessly cutting to keep the film as tight and fast-paced 
as possible. By the time it was completed, Snow White had employed more than 750 animation 
craftsmen. Of an estimated two million drawings created, only 250,000 actually appeared on-
screen.”303 
 
Snow White and the Seven Dwarfs premiered in Los Angeles’ 1,500-seat Carthay Circle Theatre 
on December 21, 1937. The Seven Dwarfs were present in full costume to greet the guests, 
including dozens of Hollywood’s biggest stars who arrived in limousines. Surrounding the theater 
was a full-size replica of the dwarfs’ cottage, a mill with a running waterfall, and a forest scene. 
An orchestra played music from the movie as search lights filled the sky. For 83 minutes, the 
audience was carried into a new world. The audience broke out in spontaneous applause 
throughout the movie, and at the conclusion Walt received a standing ovation. 
 
In its initial release, Snow White earned $8.5 million ($126 million in today’s dollars). This allowed 
Disney Studios to pay off its massive debt and also construct a new $3.8 million ($58 million in 
today’s dollars) studio in Burbank which today continues to be the center of Disney animation. 
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Snow White went from “Disney’s Folly” to becoming the highest grossing film of all time and at 
age 36 Walt Disney had made history. The film has been re-released several times since its first 
release in 1937 and has now has earned over $782 million when adjusted for inflation.304  
 
Throughout his life, Walt’s character was tested many times as he persevered through numerous 
obstacles. His resolve would again be tested as he worked to build his dream park, Disneyland. 
Walt wanted to create the “happiest place on earth.” “He believed that by filling people’s thoughts 
with ‘happy things,’ he could give them wings–wings to soar, wings to attain unbelievable 
heights… Walt envisioned people coming to Disneyland, finding happiness there, then going out 
and widening the circle of happiness around the world.”305 
 
“Once again Walt Disney’s vision ran ahead of the business sense of his Hollywood colleagues. 
He found it difficult to find backers for the project which was slated to cost $5 million [$40 million 
in today’s dollars] and eventually cost $17 million [$136 million in today’s dollars].”306 Since Walt 
did not have the support of his brother Roy and other major shareholders at Walt Disney Studios 
he created a new company, Walt Disney, Inc. to plan and build Disneyland. Walt spent his life 
savings and sold and borrowed against all his assets to launch Disneyland. In 1954, Walt purchased 
160 acres of orange trees in Anaheim, CA for $800,000 ($6.4 million in today’s dollars) to be the 
future site for the construction of Disneyland.307 
 
John Hench, employee of The Walt Disney Company for 65 years, said, “‘While we were planning 
Disneyland, every amusement park operator we talked to said it would fail. And Walt would come 
out of those meetings even happier than if they’d been optimistic’… They broke ground on July 
12, 1954, which meant that they had to finish within a year to meet Walt’s self-imposed deadline… 
[They] set themselves up in two old ranch houses on the site, where…the staff commandeered the 
kitchen, dining rooms, even closets. Walt’s office was in a bedroom. There was a single bathroom 
in the facility.”308 Walt was continually at the construction site walking over every inch of 
Disneyland and directing the efforts. The park opened on July 17, 1955, with 170,000 visitors the 
first week and over one million visitors in the first two months.  
 
ABC network had purchased a 34.5 percent share of Disneyland for $500,000 ($3.6 million in 
today’s dollars). Five years after the opening of the park, Disney repurchased ABC’s share for 
$7.5 million ($54 million in today’s dollars). Once again Walt was able to bring his vision to life 
in spite of the doubts and predictions of failure around him. 
 
On November 2, 1966, a large tumor was discovered in Disney’s lung. The doctors told him he 
had 6 to 12 months to live. Disney spent his final days in a hospital bed thinking how he could best 
develop Disney World in Florida. He passed away 10 days after his 65 birthday on December 15, 
1966. Disney had passed on but his “ability to make people happy, to bring joy to children, to 
create laughter and tears would not die.”309 People worldwide continue to be the beneficiaries of 
Walt Disney’s vision. Over 500 million people have visited Disneyland since its opening in 1955, 
and millions watch Disney feature films each year.  
 
Walt’s oldest grandson, Chris Miller, said of Walt, “My grandfather had big dreams and 
goals…and he persevered until he achieved them… His life teaches all of us to believe in our 
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dreams, to be daring in the pursuit of our goals, and to never back away from a challenge. Walt 
Disney was an adventurer at heart, and the way he lived is an example to us all.”310 
 
Discussion Questions: What are your goals and dreams? What accomplishment is going to be 
your Snow White or Disneyland? What can you do to make the world a better place?” 
 
Writing Activity: On a 3 x 5 note card write down your goals and dreams. Place these goals where 
you will see them every day.  
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Lesson 28: Write Down Your Goals  

 
Subject: Character and Leadership Development 
 
Length: 30 minutes (The majority of the time should be spend helping the students formulate 
and write down their goals.)  
 
Attributes:  
Hardworking: I exert great effort to accomplish my goals.  
Innovative: I look for ways to improve the lives of others in my family, my school, my 
community, my nation, and the world.  
 
Materials Needed: 

1. White Board and Marker 
2. 3x5 Note Cards 
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WRITE DOWN YOUR GOALS 
 
Quote for Whiteboard: Before or at the beginning of class write this quote on the board. 

“Success is determined not so much by the size of one’s brain as it is by the size of one’s 

thinking… Think little goals and expect little achievements. 

Think big goals and win big success.” 

–Dr. David J. Schwartz 
 
Story: Written Goal and Chicken Soup for the Soul  
Jack Canfield, co-author of Chicken Soup for the Soul with Mark Victor Hansen wrote, “When I 
first started working for W. Clement Stone, he taught me to write my most important goal on the 
back of my business card and carry it in my wallet at all times. Every time I would open my wallet, 
I would be reminded of my most important goal. When I met Mark Victor Hansen, I discovered 
that he, too, used the same technique. After finishing the first Chicken Soup for the Soul book, we 
wrote, ‘I am so happy selling 1.5 million copies of Chicken Soup for the Soul by Dec 20, 1994.’ 
We then signed each other’s cards and carried them in our wallets. I still have mine in a frame 
behind my desk. Though our publisher laughed and told us we were crazy, we went on to sell 1.3 
million copies of the book by our target date. Some might say, ‘Well, you missed your goal by 
200,000 copies.’ Perhaps, but not by much…and that book went on to sell well over 8 million 
copies in over 20 languages around the world. Believe me…I can live with that kind of 
‘failure.’”311 
 
Story: Ivory Crockett  
In 1974, there was a track meet held in Tennessee with some of the greatest athletes of the day. 
Because of the caliber of the athletes, everyone was hoping that a new world record would be set 
in the 100-yard dash. One of the runners was Ivory Crockett. Before the race, the television 
cameras filmed Ivory Crockett folding up a little piece of paper and sticking it in his shoe. A buzz 
went through the crowd. Everyone was discussing why he had stuck a piece of paper in his shoe. 
The starter said, “Runners, to your marks. Get set,” and shot the gun. Ivory Crockett came out low 
with his legs churning. He had a perfect start and ran a perfect race. He pulled ahead of the pack 
and came across the finish line in first place. The race went so quickly that everyone was excited 
to see what the time would be. Had Ivory Crockett set a new world record? The official time had 
Ivory Crockett at 9.0—a new world record. Ivory Crockett had just run the fastest 100-yard dash 
in the history of the world. The crowd went wild and the press ran down to Ivory Crockett, 
congratulating him on the new world record. He was now “the world’s fastest man.” The question 
everybody wanted to know was what was in his shoe? Ivory Crockett sat down, unlaced his track 
shoes, and he pulled out of his shoe a little piece of paper. He unfolded it to the camera. It very 
simply read: “9.0,” The Los Angeles Times described the event with the headline “Immortality in 
9 Seconds Flat.” Crockett said of setting the record, “It was a real good feeling to do something 
no one else had done before [and] be among the other athletes like Bob Hayes [world record holder 
at 9.1 seconds for 11 years] who I had revered all my life.” 
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Story: Lou Holtz  

Before Coach Lou Holtz was a National Champion and member of the College Football Hall of 
Fame, he struggled to survive as an assistant coach. Coach Holtz wrote of being fired by Paul 
Dietzel as an assistant at the University of South Carolina, “At least Coach Dietzel offered some 
words of encouragement. As I was leaving his office after receiving the bad news, he said, ‘Lou, 
just one more thing.’ 
 ‘Yes?’ I said  
 ‘Have you ever thought about going into a different profession?’  
“I was twenty-eight years old and had already been through three assistant-coaching jobs in three 
different states. I’d been rejected for the only head-coaching job I’d applied for, and now I was a 
couple of months away from being out on the street with nothing… When it’s now or never, 
everyone tends to focus… I was no different. When I was unemployed… I focused with laser like 
intensity on the goals I had for my family and me… I sat down and reflected on the goals I wanted 
to achieve in my life. I broke the list down into five categories:  

1. Things I want to do as a husband and a father 
2. Things I want to do religiously  
3. Things I want to accomplish professionally 
4. Thins I want to do financially 
5. Things I want to do for excitement (personally)  

“When I finished I had 108 items listed. In the ‘for excitement’ column I wrote things such as 
‘jump out of an airplane,’  “land on an aircraft carrier,’ ‘go out on a submarine,’ ‘appear on The 

Tonight Show with Johnny Carson,’ ‘go white-water rafting down the Snake River,’ play the 
greatest golf courses in the world,’ ‘have diner in the White House,’ ‘meet the Pope,’ ‘go on an 
African picture safari,’ and run with the bulls in Spain with a slower person.’ Forty years later, 
I’ve complete all but two of the items from my original list.”312 
 
Write Down Your Goal: Provide each student with 3 x 5 note cards and have them write down 
the goals they would like to accomplish. The goals are written on the 3 x 5 cards so they can carry 
the goals with them or place the goals in a place where they will see them every day such as on 
the wall by their bed or on their bathroom mirror.  
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Lesson 29: Roger Bannister and the 4-Minute Mile 

 
Subject: Character and Leadership Development 
 
Length: 30 minutes 
 
Attribute:  
Hardworking: I exert great effort to accomplish my goals.  
 
Materials Needed: 

1. White Board and Marker 
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ROGER BANNISTER AND THE 4-MINUTE MILE 
 

Quote for Whiteboard: Before or at the beginning of class write this quote on the board.  
“We enjoy struggling to get the best out of ourselves… Struggles give us deep satisfaction, 

perhaps the most real satisfaction we ever have in life.” 

–Roger Bannister 
 

Story: Roger Bannister and the 4-Minute Mile 
Roger Bannister participated in his first cross-country race when he was eleven years old. He began 
the race at a very fast pace and was determined that he was going to win. He had not trained, and 
with extreme pain and exhaustion, he finished in eighteenth place. The next year, he decided to 
train for this cross-country race. No one his age had ever won, but Bannister felt, with proper 
training, he could win. His training consisted of running two and a half miles as fast as he could 
twice a week and then taking two days to recover. As the race neared commencement, Bannister 
watched the race favorite, who to him, appeared to be a giant. Bannister was certain he was more 
prepared for the race than the favorite. Bannister wrote of this race, “I won the race, and remember 
with pleasure the utter astonishment of all my school friends.”313 Bannister also won the race the 
next two years. He recognized that training was the key to his success saying, “I worked 
furiously… It wasn’t easy to win… I was not a better runner than the others, in the sense of having 
more innate ability.”314 In the next two years, Bannister took no interest in organized running. 
 
Bannister went to Oxford in the fall of 1946 to study medicine. Bannister wrote, “In Oxford, I had 
been told, a man without a sport is like a ship without a sail. Here it seemed, you could both work 
and play, each being complementary to the other. The idea appealed to me, the only question being 
to decide which sport to take up… I decided to devote a proportion of my time…to making myself 
a good runner.”315 
 
Bannister made a visit to the university track for a run and persuaded a well-built oarsman to come 
with him. After about thirty minutes running around the track, the groundsman approached and 
began talking of the great runners he had seen at Oxford. He looked at the oarsman and said, “I 
think you might become a runner.”316 The groundsman then turned to Bannister and said, “I’m 
afraid that you’ll never be any good. You just haven’t got the strength or the build for it.”317  
 
Bannister did not let this assessment discourage him and decided to run the mile in a sporting event 
for freshman taking place in two weeks. He began training using a similar pattern from his earlier 
cross-country events. Bannister finished second in the competition with a time of 4 minutes and 
53 seconds.  
 
Bannister began to focus on the mile race and earned a spot on the team. On March 22, 1947, in a 
meet against Cambridge, Bannister secured his first victory in the mile with a time of 4 minutes 
and 30.8 seconds. Bannister wrote of this race, “I was only third string, and my orders were to 
move into the lead if the Cambridge runners failed to set the right pace… When the gun fired, the 
Cambridge runners shot into the lead so I stayed back at a respectful distance… I was as tired as 
everyone else, but suddenly for the first time I felt a crazy desire to overtake the whole field. I 
raced through into the lead, and a feeling of great mental and physical excitement swept over me. 
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I forgot my tiredness. I suddenly tapped that hidden source of energy I always suspected I 
possessed. I won by twenty yards.”318 
 
Bannister recognized that if he wanted to see improvement in his running, it would require 
continuous self-discipline. Bannister’s time dedicated to running was limited, but he consistently 
ran three or four times a week for about thirty minutes and worked his way from third string to the 
leader of the first team.  
 
By the end of 1947, Bannister was considered as a candidate for the 1948 Olympic Games. 
Bannister did not feel he was yet ready for competition at this level and did not want to jeopardize 
his bid for the 1952 Olympic Games.  
 
In 1948, Bannister entered the A.A.A. Championship, which was the highest level of competition 
he had faced to date. He finished in fourth place with a time of 4 minutes and 17.2 seconds, his 
fastest to date.  
 
Bannister attended the 1948 Olympics as a spectator and quickly realized that the times that 
enabled him to win at Oxford meets would not be good enough to compete with the world’s top 
athletes. With his sights on the 1952 Olympics, he knew he had to set new goals and create a more 
vigorous training program. 
 
In 1949, Oxford had arranged for athletic matches with the Ivy League schools in America. 
Bannister was excited for his races in America and trained hard in the summer with a plan to reach 
his peak for the Ivy League matches.  
 
On June 11, 1949, Princeton’s Palmer Stadium was the host of an international track meet, pitting 
the top athletes from Oxford and Cambridge with the stars of Princeton and Cornell. The marquee 
race was the mile, which featured the Princeton captain, Ron Wittreich, who was one of America’s 
top milers, and Roger Bannister, the Oxford captain, who was one of England’s top milers. 
Bannister took the lead near the end of the third lap and finished in first place with a new personal 
best time of 4 minutes and 11.1 seconds and the second fastest mile in America that year.  
 
Following the athletic matches in America, Bannister stayed for six weeks with family and friends 
in New York. During this time, he did not train and kept very irregular hours and had hoped he 
would not have to compete for the remainder of the year. Shortly after arriving home in England, 
he was asked to compete and told that there was great excitement following his races in America, 
and it would be a great disappointment if he did not compete. Bannister accepted the invite but 
knew he was not in proper shape for a race.  
 
Bannister wrote of this race, “An athlete has no right to run if he is not fit—even though he may 
be to blame for having stopped his training. I could not rise to the challenge and crawled home in 
third place. This was the first race in my life in which I had so decidedly failed to do what was 
expected of me. I felt very humbled… As I left the stadium the news of my defeat was already 
headlined in the evening paper, ‘Bannister Fails in Mile.’… After this experience I felt that no 
athlete is justified in running when inadequately trained.”319 
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In 1950, at a race in New Zealand, Bannister improved his mile time to 4 minutes and 9.9 seconds, 
and in the A.A.A. Championships on July 14, 1951, Bannister ran a new personal best mile in 4 
minutes and 7.8 seconds. In the winter of 1951, Bannister began his plan for the 1952 Olympics. 
The early ranking for the Olympic Games had Bannister projected at fourth place, but Bannister 
had his eyes on the gold. Bannister wrote, “An Olympic victory is an honor that may come only 
once to a nation; for me to achieve it, I must have an absolutely single aim… I decided that it was 
my duty to train as I thought best for the Olympic final, whatever that might involve. It was a goal 
so high as to be worth every sacrifice. No compromise was possible.”320 
 
Ten days before the Olympic final, Bannister ran his final time trial. He completed the ¾ mile in 
2 minutes and 52.9 seconds, which was nearly four seconds faster than the world record. Bannister 
wrote, “I never imagined I could run as fast as this… I felt now that in [the Olympic] final race, 
with a day’s rest after the heat, I could beat even the world record [and] should be fast enough to 
win… [The] next morning I opened the paper and saw the headlines, ‘Semi-finals for the Olympic 
1,500 meter.’ There had never been semi-finals before. It was crazy for such an exhausting 
distance… I felt the victim of circumstance, because I knew the change would hit me harder than 
the other competitors.”321 
 
Bannister qualified for the finals, but he felt the strain from the previous two races in two days, 
writing, “I had hardly the strength to warm up. As I walked out in front of those 70,000 spectators, 
my step had no spring, my face no color… There was too little time between the races to regain 
my strength.”322 
 
Bannister was in second prior to the final bend and was in position for his final effort. Bannister 
wrote, “This was the crucial moment, for which I had waited so long. But my legs were aching 
and I had no strength left to force them faster. I had a sickening feeling of exhaustion and 
powerlessness as Barthel came past me, chased by McMillen… I came in fourth, and a few yards 
covered the first six. The first eight of us had broken the previous Olympic record [set] in 1936… 
I found new meaning in the Olympic words that the important thing was not the winning but the 
taking part—not the conquering but the fighting well.”323 
 
With the Olympics over, Bannister needed a new focus. Bannister wrote, “Everyone has to give 
up something for the sake of his sport. To justify my sacrifices I had to have some goal.” The goal 
that energized Bannister to move on from the Olympics was the four-minute mile. Bannister 
described his intensified training: “[I] would…run as many as ten quarter-miles, each in about 63 
seconds, and with an interval of two to three minutes between each. This was much more strenuous 
training than I had ever done before. It left me exhausted…but it could be accomplished within 
the half-hour a day that I was able to spare for training.”324 
 
In December 1952, John Landy of Australia shocked the world by running the fastest mile since 
the world record in 1945 with a time of 4 minutes and 2.1 seconds. Landy had also made the four-
minute mile his goal. Bannister wrote, “The four-minute mile had become rather like an Everest—
a challenge to the human spirit. It was a barrier that seemed to defy all attempts to break it.”325 
 
Landy trained harder than any other distance runner in the world. His program consisted of weight 
lifting and running every day to a total of two hundred miles a month. “By April 1954 Landy had 
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won six races all in times less than 4 minutes 3 seconds, a record achieved by no other athlete in 
history.”326 While Landy had achieved unprecedented success in the mile, after each race there 
were headlines that read, “Landy Fails” since he had come up short of the 4-minute mile. After 
one race, Landy said of the four-minute mile, “It’s a brick wall. I shall not attempt it again.”  
 
Bannister continued his training of ten consecutive quarter miles working to reduce the time of 
each quarter to the target of 60 seconds. He had gotten each quarter to a time of 61 seconds, but 
no matter how hard he tried, “it did not seem possible to reach…60 seconds.”327  
 
Bannister decided to take a break from training to do a few days of camping and climbing. After a 
three-day break, he was able to run the quarter miles in 59 seconds each. The Oxford A.A.A. race 
was less than three weeks away and would be Bannister’s first race in eight months, and he felt 
that he had reached his peak physically and psychologically.328 
 
Excitement leading up to the race was intensifying with hopes of seeing a four-minute mile. Could 
Bannister break the barrier or would it be another failed attempt? In the week prior to the race, 
Bannister ran the race in his mind each night. When he visualized himself at the starting line, his 
body would grow nervous and begin to tremble. Bannister would calm himself down and run the 
race in his mind.  
 
The day of May 6, 1954 arrived, and the four-minute mile attempt was on. Bannister described the 
race, “At three-quarters the time was 3 minutes and .7 seconds, and by now the crowd was roaring. 
Somehow I had to run that last lap in 59 seconds… I had a moment of mixed joy and anguish, 
when my mind took over. It raced well ahead of my body and drew my body compellingly forward. 
I felt that the moment of a lifetime had come… I drove on… The noise in my ears was that of the 
faithful Oxford crowd. Their hope and encouragement gave me greater strength. I had now turned 
the last bend and there were only fifty yards more. My body had long since exhausted all its energy, 
but it went on running just the same. The physical overdraft came only from greater willpower. 
This was the crucial moment when my legs were strong enough to carry me over the last few yards 
as they could never have done in previous years… I leapt at the tape… My effort was over and I 
collapsed almost unconscious… It was only then that real pain overtook me. I felt like an exploded 
flashlight [reference to flash powder burned to create a flash for photography] with no will to 
live… I knew I had done it before I heard the time… The stop-watches held the answer. The 
announcement came—‘Result of the one mile…time 3 minutes’—the rest lost in the roar of 
excitement… I…scampered around the track in a burst of spontaneous joy… In the wonderful joy 
my pain was forgotten and I wanted to prolong those precious moments of realization.”329 
 
Discussion Questions: Bannister said, “I worked furiously… It wasn’t easy to win… I was not a 
better runner than the others, in the sense of having more innate ability.” Is success more a result 
of natural ability or hard work? What happened when Bannister didn’t train for six weeks?  
 
The groundsman said, “I’m afraid that you’ll never be any good. You just haven’t got the strength 
or the build for it.” Can you give an example of a negative comment stopping someone doing 
something you wanted to do? Can you give an example of a negative comment motivating 
someone to accomplish something?   
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Whiteboard: Write the dates and Bannister’s times in the mile to illustrate his eight years of training 
and his improvement over time.  
1946- 4 minutes 53 seconds 
1947- 4 minutes 30.8 seconds 
1948- 4 minutes 17.2 seconds 
1949- 4 minutes 11.1 seconds 
1950- 4 minutes 9.9 seconds 
1951- 4 minutes 7.8 seconds 
1952- 4 minutes 3 seconds (equivalent mile time for Olympic 1500 meters time of 3 min. 46 sec.)  
1954- 3 minutes 59.4 seconds  
Referring to the dates and times from the whiteboard. What lessons can we learn from the results 
of these races? 
 
Bannister said, “Our success on the track was only a very small part of our lives, but we hoped it 
had taught us a discipline that was transferable to other spheres.” How might the principles of 
this story be applied to your schoolwork or other areas of your life?  
 
What goals do you have? What sacrifices and work will it take to achieve them?  
 
Writing Activity: Write down this quote and a few sentences about what it means to you. 

“We enjoy struggling to get the best out of ourselves… Struggles give us deep satisfaction, 

perhaps the most real satisfaction we ever have in life.” 

–Roger Bannister 
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