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Dear Stakeholders,
2020 was a challenging year. While it will be remembered for the
outbreak of COVID-19, it also will be defined by incidents of racial injustice
that sparked outrage across our country. These events serve to highlight
long-standing issues of inequity and discrimination that continue to affect
all levels of society. The need to prioritize diversity and inclusion (D&I) has
never been more apparent, or more important
D&I have long been a part of our culture at New Jersey Resources (NJR).
We believe our different backgrounds and experiences are a strength
and competitive advantage that make us a better, stronger company.
These core values are reflected in our people, practices, performance
and everything we do.
Our 2020 D&I Report highlights the important progress we’ve made.
This year, we focused on expanding our recruitment and professional
development practices and strengthening our community partnerships
and supplier relationships. Our D&I Council and employee-led Business
Resource Groups also helped advance our goals and effect positive
change at NJR and beyond.
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We look forward to working with our D&I team and all of you to continue the
fight against inequity and grow our company as a place where everyone is
valued for their talents and contributions. For us, this is the power of D&I.

Steve Westhoven
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NJR’S DIVERSITY AND INCLUSION STRATEGY

Our Diversity and Inclusion (D&I) strategy is founded on the recognition that we are bound together by shared values
and beliefs across the entire human experience. Our goal is to foster an equitable environment for every individual who
works at NJR, allowing us to thrive as a business and community. Getting there requires leadership from the top, and
persistence and collaboration among all of our employees.
The Executive Diversity and Inclusion Council endorses NJR’s D&I strategy and ensures accountability throughout
the company. Complementing its efforts are the D&I Council and our employee-led Business Resource Groups (BRG),
cross-functional teams of employees whose core mission is to cultivate deeper connections with co-workers
and communities.

Here are just a few faces of NJR. We’re proud of their unique perspectives and collective experiences
that together makes us a strong cohesive team.

OUR APPROACH

Our strategy is built on three pillars: Workforce and Workplace,
Customers and Community and Suppliers. These pillars represent
our approach to seizing opportunities for progress in a changing and
diverse landscape, by enhancing recruitment and professional
development, community partnerships and supplier relationships.

v Empower BRGs with the tools and

resources they need to grow and
advance NJR’s strategies.

v Increase the makeup of the

workforce among underrepresented groups, including — but not
limited to — women, people
of color, veterans and individuals
with disabilities.
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and awareness, and partner with
our business units to better align
business investment with diverse
suppliers, especially in the
communities we serve.

TALENT AND ORGANIZATIONAL DEVELOPMENT

Fiscal Year 2020

A strong talent and leadership development strategy is a key building
block to employee recruitment, retention and engagement; maintaining
a strong, diverse and inclusive workforce and transforming highperforming teams.

30.4% Women

1,157 NJR Employees

69.6% Men

Our blueprint for talent development considers the essential tools and
resources employees need to maximize performance, develop critical
experiences and successfully navigate career challenges for a
continuous path forward. We make deliberate efforts to match talent
with the right opportunities to build on our accomplishments and create
the most value for our company. In fact, the NJR Career Development
Framework establishes behaviors essential for career success, resulting
in a strong retention rate with an average employee tenure of nearly
13 years.

Demographic Changes
from FY2018 to FY2020

Workforce Diversity Attraction and Recruitment
We continue to diversify our recruitment efforts by establishing
relationships with new organizations that attract a more diverse
candidate base by design, including:

Diverse Hire Growth*

People of Color

v Hispanic Latino Professional Association

92%

v Bridging the Gap (Veterans)
v National Diversity Network

White

v New Start Career Network

85%

v Hire Heroes USA
v National Society of Black Engineers
v Hispanic Chamber of Commerce

-20

v Society for Women Engineers
v Historically Black Colleges and Universities
We have increased the hiring percentage of people of color and will
continue our efforts to positively impact the overall demographics of
our employee population, ensuring it reflects the communities we serve.
With the establishment of our BRGs, we will engage members to gain
perspective on what about NJR appealed to them, why they stay and
how we can support and attract more underrepresented candidates to
the organization.
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o Black/African American have increased by 600%
o Two or More Races have increased by 400%
o Hispanic or Latino have increased by 29%
o Asian has remained consistent
o White has increased by 85%
*Based on voluntary self-identification

In an intentional and concerted effort to increase diversity in our
applicant pools, the Talent Acquisition team will partner with ONYX
to assist in targeted career fairs and networking events to build
NJR’s brand awareness among Black/African American professionals.
This will be part of a comprehensive recruitment strategy – in which all
BRGs engage in attracting new talent to NJR. Moreover, our Customer
and Community Relations team has strong connections with hundreds
of local organizations, including churches, social service agencies and
cultural institutions, which we can leverage to engage with the
Black/African American residents in our neighborhoods.
We firmly believe increasing awareness of our company, our people and
our commitment to diversity, equity and inclusion will positively impact
the representation of Black/African American talent at NJR.
Professional Development and Training
Our workplace is only as strong as our efforts to empower
underrepresented employee groups. In 2020, we continued to nominate
promising future leaders to participate in professional development
programs, providing them the chance to learn best practices and
enhance their personal and professional growth.
Shifting our training from in person to online provided greater access
to all employees. Course offerings included Creating a Culture of
Civility and Respect in the Workplace, Unconscious Bias in the
Workplace and Building an Inclusive and Upstander Employee Culture.
We also partnered with the following organizations to deliver content
to assist in upskilling our talent and educating our leaders to increase
cultural competencies.
v Tri-State Diversity Council
v Diversity Best Practices
v Conference Board
v Garden State Equality
v Rutgers University Minority Student Program
v ASCEND
v Lead New Jersey
In 2020, we continued to see success in our Mentoring Circles program.
Unlike traditional one-to-one mentoring programs, Mentoring Circles
engage a wide range of employees with a mentor leading a small group
of participants over 12 consecutive months. Sharing knowledge, ideas
and lessons learned, these mentors help forge a path for fellow
employees who share common interests and learning objectives.
The program was open to all employees companywide.

BUSINESS RESOURCE GROUPS

Our voluntary, employee-led BRGs are composed of employees linked
by ethnicity, culture, life experiences, shared interests and more.
Together, they foster and promote an engaged, inclusive workforce
with peers supporting one another, along with participation in talent
engagement, professional development and employee retention.
The successful launch of our inaugural BRG, Supporting Women’s
Advancement and Growth (SWAG), in 2017 has paved the way
for more BRGs. In 2020, in addition to our existing SWAG and
Todo Unidos Latinx/Hispanic BRGs, we introduced the following BRGs:
v Onyx, African Heritage
v Asian Pacific Enrichment Community
v Generations
To date, our employees benefit from a total of five BRGs, which are
helping blaze a path toward professional growth for their members.
BRGs also provide the opportunity for our employees to serve in
leadership roles. This past fiscal year featured a robust calendar of
BRG-sponsored, in-person and virtual events, and our employees
came out in impressive numbers to attend. Adapting to a virtual
platform in response to the COVID-19 pandemic allowed for more
inclusive events, increasing participation among employees at other
locations throughout our service territory.
Our BRGs are helping to drive inclusivity and engagement and
creating a greater sense of community here at NJR. We are proud in
the short time since the launch of our BRGs, NJR employee participation
is already on par with industry standards, according to Diversity Best
Practices. We look forward to expanding BRG participation through
membership drives, virtual events, education and more.

80%

of BRG leads gained
valuable experience as
first-time leaders

16%

of NJR’s Workforce
are BRG members

“Being part of a BRG made me feel
like I’m part of a bigger NJR family.
It introduced me to, and helped me
connect with, so many amazing
people that I look up to. Also, it
helped me develop and sharpen my
leadership and communication skills.
I’m thankful for this opportunity and
the trust of my fellow members.”
- Duaa Abdulraheem

LEADING THE WAY WITH CUSTOMERS
AND COMMUNITIES

This year, we expanded our relationships with diverse community
organizations to further cultivate meaningful connections with our
customers and the communities we serve. With support from the
D&I Council and BRGs, we leveraged event sponsorship, philanthropy
and employee volunteer opportunities to support underserved and
underrepresented groups.
During these challenging times, we donated a total of more than
$150,000 to local food banks Fulfill, serving Monmouth and Ocean
Counties, and Interfaith Food Pantry, serving Morris County. These
donations helped provide crisis relief boxes of nutritious food to ensure
no family faces food insecurity in these trying times. We also are very
proud to support Fulfill’s Restaurant Partnership Program. The program
helps impacted small businesses keep the lights on by providing them
with a stipend to prepare individual meals, helping keep restaurant
workers employed and hardest hit community members off food lines.
The challenges of the COVID-19 pandemic make these efforts more
important than ever. While we could not be there in person for many
of our volunteer efforts, we assisted our communities with virtual
fundraising and “drive-and-drop” events.
v Jersey Shore Rescue Mission
v Mary’s Place by the Sea
v Ocean’s Harbor House
v Lunch Break
vC
 ourt Appointed Special Advocates for
Children of Monmouth County
And through it all, we temporarily suspended disconnection notices
to affected customers, working closely with them to arrange flexible
payment plans and connect them with grants to help pay their
energy bills.

Diversity Ambassador Award
The company’s D&I award was renamed in 2020 to reflect its true
meaning. The Diversity Ambassador Award is presented to an
employee who advances NJR’s commitment to D&I at work and in our
communities. This year’s award was presented to Linda Parreott,
customer service supervisor, for actively encouraging her team to
participate in our BRGs and providing them the opportunities to do so.
Linda’s efforts helped increase levels of employee engagement in
these groups.
Creating an Inclusive Supply Chain
As part of our D&I strategy, we look to create value in the communities
we serve. Developing a responsible supply chain reinforces our
commitment to stakeholders to invest in our communities and support
diverse businesses, providing them a fair opportunity to successfully
participate. Though we could not connect one-on-one with prospective
diverse suppliers at our annual supplier diversity fair this year due to
the COVID-19 pandemic, our procurement team remained committed to
maintaining a diverse supplier base.
Looking Ahead …
During this very difficult year, NJR remained committed to employee
and community engagement and development. As we acclimate to
the “new normal”, we are exploring and establishing ways to build
virtual connections with those who rely on us for guidance and
support. Now more than ever, our communities need leadership that
demonstrates resilience to help navigate through this challenging
time while establishing new paths to success. Our D&I efforts continue
to be a source of strength and pride for our company, our people and
our communities.

Steve Westhoven, president and CEO, presents
the Ambassador Award to Linda Parreott,
customer service supervisor.

In recognition of
Cheryl Morrison’s lifelong
commitment to the power
of diversity and inclusion.

As NJR’s Director of Diversity and Inclusion, Cheryl led by example and had a fierce dedication for doing what
was right. Her passion and kindness were equally inspiring. She believed in an open dialogue to foster a deep
appreciation of different perspectives and nurture a culture that values everyone’s true, authentic self.
In her memory, we remain committed to ensuring her dedication to a diverse, equitable and inclusive
workplace and community continues to move us all forward.

