
 

 

 

I’m so glad you’re here 

 

 



My name is Joy and I’m a tech founder here in Fort Worth, TX! In this free 

download I’ll be sharing with you 5 areas you need to focus on to turn your 

idea into an app. I know firsthand how overwhelming it can feel when you 

have a great idea...but don’t know where to start. 

 

 When I began working on my idea for QuickSit, I had zero business 

experience, zero tech knowledge, and not a lot of zeros in my bank account 

to make it happen. 

 

 There are a lot of pieces that go into building an app, from details in your 

business plan, insurance options, building out a team with key roles to fulfill 

your vision, and knowing your options for how to financially support your 

business!  

 

It’s important to thoroughly understand the steps because some of the 

steps need to be completed in a specific order.  

 

Two years ago I was standing in an aisle at my local Barnes & Noble 

holding “How To Write A Business Plan For Dummies” attempting to 

convince myself that I could figure this out on my own. 



 I was having a battle of thoughts in my mind that went something like this: 

 

“Do you really think buying a book is going to help you...?” 

 

“You don’t know anything about starting a business…” 

 

“How are you going to figure all of this out...?” 

 

“You don’t have any business experience let alone tech experience…” 

 

So if you feel completely overwhelmed with where to start or how to 

connect all of the pieces- this document will summarize 5 key areas you will 

need to walk through in order to move your idea to something more 

tangible 

 

. After going through this document, you will feel more educated and more 

empowered to move step by step in creating your dream! 

 

 

 



 

 

 



 

 

 

 

 

 

This is the area to focus on your goals both personally and for 

the business, your target audience (who your business is for), and 

most importantly your why and understanding what your true purpose 

is as you begin the journey of starting your business. Your why will be 

there for you to reference when things get hard and you start to forget 

why you started in the first place. 

 

 

 

 



 

 

 

 

 

 

This area is the whole picture of your business. It includes 

creating your business plan, figuring out the legal structure of your 

business, accounting, and connecting with professionals to guide you 

in making decisions. It is not the most thrilling part to do, but it 

contains some of the most important pieces you will put together to 

set your business up to grow your number of users, increase your 

profits, and showcase to investors why they should invest in you and 

your mobile app!! 

 

 



 

 

 

 

 

 

Money to support your business will play one of the biggest 

roles on your journey to create an app. One reason; mobile apps 

require quite a bit of upfront cash to get the technology built, so it’s 

vital that you have mapped out a plan. In the process of raising 

money, you will become best friends with pitch decks. A pitch deck is 

the core picture of your business. It’s typically a 10 slide PowerPoint 

presentation summarizing to potential customers and investors what 

your business is, what it does, and why it’s needed in this world. This 

is what you will lead with when you are trying to gain financial support 

for your mobile app. 



 

 

 

 

 

 

 Understanding key positions to hire and finding people to hire 

is definitely an adventure! It’s important to have the right people in the 

right roles as close to the beginning as possible when working on the 

app. You need to know where your weak areas are and assign 

someone in that area as you go on this journey. I’m a non-technical 

founder (meaning I don’t read or write code) and I waited a whole 

year before I had a technical person on my team...big mistake! I 

learned this lesson the hard way, so don’t follow my example! Fill in 

those weak spots as early as possible! 

 



 

 

 

 

 

 

Now the fun part of beginning to put all the pieces together that 

I’ve mentioned in 1-4. Now begins the market research on 

understanding who your customers are and what they want in a 

mobile app. This is also when you start writing out the features you 

want in your app and how you envision the app working as users are 

clicking around in it. Going through these steps will be key when you 

start to interview potential mobile development companies to build 

your app. You will need to be able to explain your vision and what 

you need the developers to do in order to make your idea come to life 

 



 

 

 

Once an idea for a business has bubbled up in your mind. You may have 

the urge to jump right in and get started designing, building, hiring, etc. 

 But there are SO many areas you need to walk through first so you can 

make the best decision for yourself and your potential business before 

jumping in with both feet! There is a lot of market research to be done on 

your business and your target audience before making big decisions. 

Taking the time to walk through each of the steps will ultimately set you up 

for a better chance at creating an app with a significant number of users, 

lots of revenue coming in, and investors knocking on your door begging to 

give you money and be a part of your business.  

 



 

If you are feeling bogged down by the path ahead of you...I feel you! I’ve 

been there and I know how scary it can be to start taking the necessary 

steps to turn your idea into an app! It is perfectly okay to not understand or 

even know about some of the steps at this point! This is where I offer get 

on a phone call with you and we will start from the beginning and move 

step by step together, through the stages of turning your idea into an app! 

 I’m here to encourage you when you feel stuck, so schedule a coaching 

call and let’s talk! 



 

Normally a 30-minute phone call with me is $50, but because you 

downloaded this free training - the first call is free! Sign up here and select 

a time that works for you! To schedule a call, you can click this link! 

http://joykendle.com/coaching/
http://joykendle.com/coaching/

