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Message from the CEO 
 
Dear RINI Community,  
 
In 2019 the World Health Organization declared 2020 as the year of the Nurse. At that time no one truly understood how much that 
would define this year. As a collective community, we all knew the importance of our school mission and vision, and now it is quite 
clear, the world does too. 
 
In early spring, during the height of the pandemic, where much was unknown, I spoke with many RINI students, including members 
of the graduating class of 2020, who confirmed to me their commitment to pursue a career in nursing and health care.  
 
We the administration, faculty, staff, and Board of Directors are steadfast in continuing our students’ academic preparation this fall 
to pursue their chosen career path.  We will continue to provide all students the rigor and support for academic success, the 
authentic workforce experiences, and the unique opportunities offered only to RINI Middle College students. We will also strive to 
enhance our school community of caring and nurturing each other guided by  the RINI Pillars of Nursing; Scholarship, Compassion & 
Empathy, Professionalism, and Character. We will do this to the extent possible with health and safety guided by science and 
medicine as the top priority for all members of the RINI Community.  
 
As required by the RI Dept of Education and the RI Department of Health, this plan consists of detailed operational procedures for 
three separate scenarios that could be implemented in the fall, dependent on the latest information regarding the prevalence of 
COVID-19 cases in RI.  These scenarios include; 
• Full In-Person Reopening 
• Partial In-Person Reopening 
• Limited In-Person Reopening 
I thank all the RINI Community members who assisted in the development of this plan through participation in surveys, virtual 
meetings, phone calls and emails. Your input has been essential and will continue to be as we move into the fall and implement these 
plans.  
 

RIDE and RINI acknowledge that this plan is a fluid working document that is expected to change in response to the pandemic conditions associated with 
such.  RINI reserves the right to make changes as needed.  
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Sincerely,  
 
Pamela McCue, PhD, RN 
 
 
Vision for Re-opening RINI 

 
In the spring of 2020, schools faced the unprecedented crisis of COVID-19 which produced illnesses, building closures, and extended                                     
disruptions in teaching and learning. RINI Middle College, like other RI schools, quickly mobilized to learn how to best support                                       
student wellness and learning during this incredibly challenging time. Our Distance Learning Plan was implemented in early spring to                                     
continue the rigor of our academic program while supporting students and families in all aspects of their education and well-being                                       
during this world-wide pandemic.  
 
We know that this pandemic has negatively impacted some students and families more than others, exacerbating existing inequities.                                   
As we plan to reopen in the fall, we have prioritized, above all else, meeting the needs of the most instructionally vulnerable students.                                             
We define “instructionally vulnerable” as students who are systematically disadvantaged and therefore disproportionately impacted                           
by the physical, social-emotional, economic, and learning disruptions of COVID-19, including students of color, students in poverty,                                 
students learning English, and differently abled students. 
 
The RI Nurses Institute Middle College vision for the reopening of schools in the fall is to launch a comprehensive plan that                                           
establishes an infrastructure rooted in the core values of equitable academic access for all students, maintains the academic rigor of                                       
our Nursing College and Career Pathway (NCCP) curriculum, enhances the culture and community of our school, and allows us to                                       
adapt to all conditions related to COVID-19’s impact on education. We acknowledge and understand the importance of flexibility and                                     
adaptation as it pertains to the ever-altering circumstances we face in the coming months. Regardless of the challenges, the RINI                                       
Board of Directors, administration, teachers, and staff are prepared to respond in-kind with a priority on equity, academic rigor,                                     
health, safety, and well-being.  
 
This plan was informed through input and feedback provided from students, parents, staff, faculty, and community stakeholders                                 
reflecting on what went well with our distance learning plan and where improvements needed to be made. This feedback/input                                     
consisted of surveys, student achievement data, attendance data, personal communications, virtual meetings, and emails from the                               
above listed stakeholders. Additionally, this plan was also informed by white papers and guidance from national education                                 
associations and networks, CDC guidelines, and the latest data and guidance from the RIDOH.   
 

RIDE and RINI acknowledge that this plan is a fluid working document that is expected to change in response to the pandemic conditions associated with 
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We will continue to solicit this input and stay abreast of the latest guidance throughout the summer, into the fall, and throughout the                                             
academic year. We will use this data to improve our systems and ensure that we are meeting our priorities on equity and rigor in                                               
delivering the unique RINI academic program. We vow to keep the RINI Community fully informed through emails, newsletters and                                     
virtual meetings, during plan development, through plan completion, and as we adapt and evolve to the changing scenarios that are                                       
likely to arise as the pandemic continues.  
 
 
Guiding Principles for Reopening RINI 
 
By August 31st, RINI will be prepared to enact all such plans. RINI has and will continue to follow five guiding principles for the 
planning, decision-making, and execution of returning to school: 
 

1)   We will put safety first.   We will leverage science, data, and public health leadership to inform the choices we make. 
 
2)   We will be transparent.   We will share what we know and what we do not know. We will be clear about what we can 
control and what is outside of our control. 
 
3)   We will be equitable.   We will center decisions on what is best for all students, families, and educators, especially those 
most impacted by educational inequities and COVID-19. We will remember that equitable does not mean equal, and we will 
strive to give students, families, educators, and communities what they need, knowing that our communities have been hit by 
the virus at different magnitudes. 
 
4)   We will listen.   We will bring together diverse stakeholders and experts to understand the realities on the ground and 
develop and share creative solutions. 
 
5)   We will be decisive.   Given the size and scope of the challenge, we must move deliberately and make tough choices. We 
will need to be flexible and nimble, and we will adapt quickly as variables on the ground change. 

 
Strengths and Challenges from Spring 2020 

 
An analysis of the strengths and challenges according to stakeholders (students, families, and faculty and staff) can be found in this 
document.  
 

RIDE and RINI acknowledge that this plan is a fluid working document that is expected to change in response to the pandemic conditions associated with 
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Critical Components of Reopening Plan 
 
 

Health and Safety (COVID-19 Control Plan) 

The Plan includes 
Face Masks and coverings  

Implementation  

 
● Link to RINI Face Mask Policy 

● Inform students, staff, and visitors of 
the requirement to wear facemasks 
unless they can easily, continuously, 
and measurably maintain at least six 
(6) feet of distance from others for the 
duration of his or her time in a 
building.  

● There is ample signage around the building, newsletters and 
communications to staff, students and families, training of students with 
information about  health implications, frequent reminders to students. 

● Procure and distribute cloth face 
masks (or surgical masks) to all staff 
and students who need one at no cost 
and have a plan to distribute 
additional face masks as the need 
arises (i.e. in the event of loss or 
damage).   

● Cloth face masks have been ordered for all students and staff and will be 
given to them before the beginning of school. disposable face masks have 
been procured for use as needed. 

RIDE and RINI acknowledge that this plan is a fluid working document that is expected to change in response to the pandemic conditions associated with 
such.  RINI reserves the right to make changes as needed.  
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● Inform staff and students of the need 
to clean their facemask between uses, 
or to dispose of it between uses (if 
disposable).  

● This information will be delivered through; newsletters and 
communications to staff, students and families, training of students with 
information about  health implications, frequent reminders to students.  

 
Social distancing and organizing personnel 

The Plan Includes 
Social distancing  

Implementation  

● Policies on general spacing and movement to increase 
the occurrence of stable groups using consistent space 
(e.g. distance learning, staggered start times 
organization of students into “pods” or “stable groups to 
mitigate cross-class exposure, etc.). Include policies for 
before and after school programming here. 

 
 
 
 
 
 
 
 

● Modify classroom layout to allow for six feet apart 
between staff and between students. Document where 
social distancing may not be possible and outline 
mitigation measures for these circumstances.  

 
 

● The DMGroup classroom model has been used to determine 
the number of students that can fit in the classroom. The 
length and width of the classroom determines if the desks will 
be staggered in a lattice pattern or inline spacing with a right 
angle pattern.  

● Students will not sit flush to the windows or walls of the 
classroom and there will be a 1-2 ft perimeter of space around 
the room.  

● Students’ will remain 6 feet apart to maintain appropriate 
social distancing. This will be measured  from center of desk 
to center of desk.  Floors will be marked where the desks will 
be and no desks shall be moved from that mark. All desks will 
be facing the same direction towards the front of the 
classroom. Students will be assigned seats.  

● Mask wearing will be required at all times to mitigate 
exposure when social distancing is not possible. 

● After school programs will be limited to stable clubs/groups         
that mirror the pods to the extent possible. 

RIDE and RINI acknowledge that this plan is a fluid working document that is expected to change in response to the pandemic conditions associated with 
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● Assess student arrival protocol (school bus drop off, 

parent drop off, etc.) 

 
● Link to policy on Maximizing Classroom Capacity  
● Link to Policy on Staggered Dismissal and Arrival Times 

● Policies for meeting area, dining/cafeteria spaces, and 
bathrooms to comply with the guidance document and 
the requirements RIDOH has published on gathering 
sizes and gathering size restrictions outlined in active 
executive orders. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

● Designate 6’ spacings and other social distance policies 
in high traffic areas (hallways, etc.). 

 

Bathrooms 

● Designated bathrooms will be assigned for specific pods/grade 
levels.  Visits will be limited to 1 student per classroom. 
Teacher supervision outside bathrooms to monitor capacity 
will be scheduled.  

● Cleaning will be done regularly throughout the school day by 
custodial staff.  Masks will be worn at all times and social 
distancing will apply.  There will be visible signage on the 
walls to remind all of effective handwashing procedures.  

● A designated bathroom will be identified for use of students 
and/or staff that may have symptoms that require quarantine 
during the day.  This will be clearly marked and used only for 
this purpose. 

Food Service 
● Breakfast will be Grab'N Go and available to all students upon 

entry to the school. 
● Lunch will be delivered to classrooms where students will 

remain seated in their designated seats to eat. 
● The cafeteria will not be utilized. 

Hallways 
● One entry point and one exit point will be identified in every 

hallway with clearly visible signage directing traffic flow. 
Social distancing and mask wearing will be strictly enforced.  

RIDE and RINI acknowledge that this plan is a fluid working document that is expected to change in response to the pandemic conditions associated with 
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● Classes will be spread out as much as possible to minimize 
congestion in the hallways. 
 

● Link to Policy on Ensuring Safety in Common Areas 

● Distribute social distancing instructions to staff and 
students and post social distancing instructions/signage 
for visitors.  

● Students, parents, teachers, and staff will receive clear 
communication on these procedures prior to the beginning of 
the school year.  Posters will be visible throughout the 
building relaying these rules as well.  

● Make plans to address carpooling practices 
or shared vehicles, such as buses or delivery 
vehicles. 

● RINI provides a RIPTA bus pass for students who need one. 
Transportation needs and plans will be requested from all 
families in August. 

● Bike racks will be provided as needed. 
● Staff supervision will be assigned during arrival and dismissal 

times. 

 
ncing and organizing personnel 

Responding to a positive case or outbreak  

Plan Includes Implementation  
● A COVID-19 sick policy and communicate it to staff, 

students, and families.  
 

● Link to Pandemic Response to Ill Students and Staff (guidance 
from RIDOH 6-19-2020) 

● A  minimum of one representative to work with RIDOH 
on testing staff and students, contact tracing, case 
investigation, isolation and quarantine, and any other 
follow-up related to outbreak containment. Identify this 
representative to RIDE. 

● Debra Audette, RN will work with RIDOH. 
                daudette@rinimc.org 
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● RINI response to a positive case or outbreak in a school 
building or central office. 

● Plan for managing staff and students if or when someone 
in the building tests positive for COVID-19. 
 

● Determining the steps you will take to prevent the spread 
of COVID-19 upon learning of a staff or student who has 
tested positive for COVID- 19, including how you will 
work with RIDOH to identify which other staff or 
students will need to be quarantined and how you will 
communicate this information to the other community 
members while respecting health privacy laws. 

● RINI will utilize the RIDE/RIDOH “Playbook,” regarding 
how schools should address symptomatic students and staff, 
and how to respond to a positive COVID-19 case and/or 
outbreak at their schools.  

● Link to Pandemic Response to Ill Students and Staff (guidance 
from RIDOH 6-19-2020) 

 
 

Minimizing access by COVID-19-positive or symptomatic individuals  

Plan includes Implementation  
● Communication with staff and students the need to stay 

home if they test positive for, have been exposed to, or 
have symptoms of COVID-19.  

● Guidance and policies are in the RINI Reopening Plan 
● Students, parents, teachers, and staff will receive clear 

communication on these procedures prior to the beginning of 
the school year.  Posters will be visible throughout the 
building relaying these rules as well.  

● Reminders will be included in weekly communications and 
updates. 

RIDE and RINI acknowledge that this plan is a fluid working document that is expected to change in response to the pandemic conditions associated with 
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● Established screenings that can be conducted verbally, 
by app, by phone, or by another method including, if 
necessary, the posting of an informational poster that 
communicates the screening requirements. Describe your 
district’s screening process and the communications that 
have been issued to staff and families instructing them to 
stay home if they test positive for, have been exposed to, 
or have symptoms of COVID-19. Align policies to CMT. 

● Link to COVID-19 Screening Policies 

 
 

Communication with staff and students 

Plan Includes Implementation  
● Policy to share information with staff and students to 

remind them of the requirement to stay home if they are 
sick and inform them of updated sick-time and 
attendance policies.  
 

● Communicate information to staff, students, and families 
in their preferred language or easiest mode of 
communication.  
 

● Discuss with or distribute information to staff and 
students about how the district will address staff, 
student, or family concerns.  

● Link to RINI Communication Plan 
● Bilingual administrative assistants available as needed and will 

translate all written communications into Spanish 
● Directors available as needed 
● Bi-lingual administrative assistants Google Translate will be 

used to translate all written communications into other 
languages that may be needed 

● Families will be asked if translations are needed and which 
language is needed 

● Bi-lingual administrative assistants will translate all meetings 
where Spanish is required or requested 

● Should a translator be needed for oral communications in other 
languages, a translation service provider will be utilized. 

RIDE and RINI acknowledge that this plan is a fluid working document that is expected to change in response to the pandemic conditions associated with 
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9 

https://docs.google.com/document/d/163WpuvAunkYJemSQ2OI4TV7BhYr4j4QXfUg6w3HdarI/edit
https://docs.google.com/spreadsheets/d/1yZmbdHPokPrA2IoXRKQhlCkT2RRPbvb395GAuyoAWec/edit?usp=sharing


 
 

 

● Post signs or posters describing the district’s rules for 
wearing masks, social distancing of six feet between 
people, and specifying, at the entrance of facilities, that 
sick individuals should stay home.  

● Signs will be posted in the vestibules, stairwells, hallways, and 
classrooms with reminders to stay home when ill, not to enter 
the school if experiencing symptoms, mask wearing required, 
social distancing required.  

● Reminders will be included in weekly updates. 

 
 
 

Cleaning and decontamination 

Plan Includes 
Handwashing, disinfecting, water and air quality 

Implementation  

● Instruct staff and students to wash their hands for at least 
20 seconds with soap and water frequently throughout 
the day, but especially before they enter and exit a 
classroom, prior to any mealtimes, and after using the 
restroom.  
 

● Make hand-washing facilities with soap and running 
water available to staff, students, and visitors or provide 
hand-sanitizer (with at least 60% alcohol content) that 
can be used for hand hygiene in place of soap and water 
(sanitizer is an option only if hands are not visibly 
soiled.)  
 

● Link to Hygiene and Handwashing Protocol 
● Handwashing is a nursing skill that is taught to all students 
● Opportunities for handwashing will be built into the school 

day, especially before and after meals 
● Ample supply of hand sanitizer will be available 
● Consistent and plentiful signage will be displayed 
● Custodians will utilize a daily cleaning checklist 

 

RIDE and RINI acknowledge that this plan is a fluid working document that is expected to change in response to the pandemic conditions associated with 
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● Procedures for monitoring the supply of soap and/or 
hand-sanitizer, and replenishing it as needed. 

● Plan for or arrange for cleaning of buildings 
at least once per day. In addition, make a 
plan to comply with RIDOH regulations and 
CDC guidelines around the cleaning of 
bathrooms, etc. 
 

● Implement new procedures to ensure cleaning 
and disinfecting of surfaces in restrooms, staff 
rooms, lunchrooms, meeting rooms, 
classrooms, shared spaces, and drop-off and 
pick-up locations in compliance with CDC 
guidelines 

● Link to Cleaning and Disinfecting Protocol 
● Custodians will utilize a daily cleaning checklist 

 

 
 
 

Industry specific guidance and updates 

Plan Includes 
Communication with community partners 

Implementation  

● Identify and review guidance specific to education 
and childcare . 

 
● Consult www.reopeningri.com/, the RIDOH website, 

and the Governor’s Executive Orders on a weekly 

● Continually review guidance on reopeningri.com 
● Remain in contact with RIDE and review all guidance 

provided. 
● School administration and school nurse will review 

information at least weekly. 

RIDE and RINI acknowledge that this plan is a fluid working document that is expected to change in response to the pandemic conditions associated with 
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basis or whenever notified of the availability of new 
guidance  

● Stay in touch with key community partners 
regarding education and childcare specific guidance 

● RIDOH will provide guidance on clinical experiences for 
students and professional licensure. 

● Healthcare partners will be contacted as appropriate for 
student internships and employment opportunities. 

● College and university partners are in constant communication 
with RINI due to the dual and concurrent courses offered to 
students.  

 
 
 

Instructional Plan 

Instructional (remote and in-person) 

Plan Includes 
Continuity of instruction 

Implementation  

● Develop a Return to Instruction Workgroup  ● Link to Return to Instruction Workgroup 

● Develop a plan for assessing students’ learning progress 
and loss that include  

● Link to Plan for Assessing Students’ Learning Progress and 
Loss During the Pandemic 

● Consider if and when students will still have access to 
non-core content (electives, etc.) 
 

● Demonstrate comparable levels of rigor between online 
and in-person instruction.  

● As a Nursing College and Career Preparation program, it is 
essential that students continue to have a comprehensive, 
rigorous, and equitable educational experience.  RINI students 

RIDE and RINI acknowledge that this plan is a fluid working document that is expected to change in response to the pandemic conditions associated with 
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● Develop methods for assessing student engagement and 

mastery.  Be sure to prioritize vulnerable students for 
re-engagement. 

 
 
 

● Determine changes to testing, grading, report cards, 
attendance, and promotion policies. 

will have access to the full schedule and program in every 
scenario. 

●  RINI has adapted and will continue to refine an equity 
grading protocol that is based on mastery of content standards 
and not reflective of subjective assessments of students’ habits 
or behaviors.  This ensures that RINI passing grades truly do 
reflect mastery of content in all classes. 

● Link to Considerations for Testing, Grading, Report Cards, 
Attendance,and Promotion Policies.  

● Identify the ways in which distance learning in the fall 
will be different from and/or similar to the spring.

 

Link to  Lessons Learned  

● Develop guidance on creating online curriculum and 
content that is appropriate and meets fair use and 
copyright requirements.  

 

● RINI will be using content from our paid curricula 
subscriptions in ELA, Math, and World language.  The other 
content areas will use peer reviewed school created materials 
primarily.  

● RINI will prepare a PD module to assist teachers in 
understanding fair use and copyright laws. 
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Remediation and Intervention 

Plan Includes 
Academic Supports 

Implementation  

● Inventory available intervention programs and services 
that are available to students when school re-opens.  
These should include programs for both distance 
learning and in-person learning.  

● Identify when during the school day remediation 
opportunities will occur for students. Consider both 
schedules for in-person and distance learning. 
 

● Determine the group size and staffing for remediation 
activities. Keep in mind that staff for struggling students 
should have content expertise in the area of need, to the 
extent possible. 
 

● Identify the district approach to providing co-teaching 
services, push-in service, pull out services, and related 
services (in both remote and in-person settings). 
 

●  Process for identifying students potentially in need of 
additional support (academic or social/emotional) and a 
process to determine when students may no longer need 
additional services (entrance and exit criteria for 
interventions). 

● Link to Plan for Interventions and Supports 
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Special Education Services 

Plan Includes Implementation  
● Develop a plan to revisit students Individualized 

Education Plans in partnership with teachers and 
parents to reflect evolving needs.  
 

● Develop a plan to revisit students Individualized 
Education Plans in partnership with teachers and 
parents to reflect evolving needs. 
 

● Link to Addressing Missed (Compensatory) Special Education 
Services 

● Identify what services differently abled students were not 
possible during the spring semester. Determine how 
those services will be provided or adjusted in partnership 
with families. How will the district make up for any 
missed (re-) evaluation meetings from the spring? 

 

● Differently abled students had full access to support services 
during the spring semester, however RINI recognizes the 
challenges associated with the pandemic and commits to 
supporting students who missed their educational 
opportunities. 
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Staff Supports 

Plan Includes Implementation  
● Develop a professional development plan on 

curriculum implementation and instruction that 
considers developmental appropriateness.  
 

● Plan to provide training to staff, students, and (if 
applicable) parents on how to access and use online 
services and resources 

● Link to RINI Professional Development Scope and Sequence 
2020-2021 

 
● RINI will host a parent forum during the month of September 

about access and online portals that will be used in all 
scenarios. 

● Map what technical assistance and support will be 
offered during all reopening scenarios.

 

● Link to Technology Plan During Pandemic 

● Assess professional learning needs for administrators, 
educators, support staff, nurses, and non-certified staff 
members.  

 
● Assess well-being status and needs of staff (teachers, 

admin, specialists, non-certified) and determine how 
those needs will be met. Develop a plan for ongoing 
evaluation of staff needs (wellbeing and instructional) 

● Link to Assessing Learning Needs of Staff 

● Provide training for restorative supports and 
professional learning offerings for teachers around 
trauma, social emotional learning, restorative practices, 
and culturally responsive education.  

● Link Training for Restorative Supports and Professional 
Learning Offerings for Teachers Around Trauma, Social 
Emotional Learning, Restorative Practices, and Culturally 
Responsive Education  

RIDE and RINI acknowledge that this plan is a fluid working document that is expected to change in response to the pandemic conditions associated with 
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Family and Community Engagement (communication and partnerships) 

Plan Includes Implementation  
● Once state policies are released, align district attendance 

policies with state guidance. Distribute to staff and 
families.  

● Link to Attendance During the Pandemic Policy  

● Gather feedback from families, students, teachers, and 
leaders on experience with distance learning.  
Incorporate any feedback into a revised distance 
learning plan and incorporate into a hybrid learning 
model. (Provide to RIDE evidence that data has been 
collected and key takeaways from the responses). 

● Link to  Strengths and Challenges 

● Develop a parent communication strategy to keep 
parents informed on (1) student progress (2) changes in 
health and safety guidelines (3) distance learning, as 
applicable. 

● Link to  Parent Communication Strategy.  
 

● Develop plans to reestablish student and classroom 
culture through emphasizing relationships with students 
and parents.  

● Link to Plans to Reestablish Student and Classroom Culture 
Through Emphasizing Relationships With Students and 
Parents During the Pandemic 
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Social-Emotional and Mental Health Support 

Plan Includes Implementation  
● Establish a crisis response team focused on student and 

staff mental health and wellness.   
● RINI has an established student support team led by the 

Director of Culture and Community and including the school 
nurse and social worker, as well as the guidance counselors 

● Designate a mental health liaison who will work with the 
district, RI Department of Health, and community 
partners. 

● Sarai Pellegrino, social worker 
             spellegrino@rinimc.org 
             401-680-4900 

● Assess mental health resources - develop a plan to access 
additional, external support to address staff and 
students’ mental health and wellbeing.  

 
● Provide resources for staff self-care, including resiliency 

strategies and RIDE’s menu of mental health resources. 
● Establish ongoing reporting protocols for staff to 

evaluate physical and mental health status of students 
and report concerns.  
 

● Evaluate staff mental health to assess their readiness to 
return.  Implement a system to continually 
monitor student needs.  
 

● Establish ongoing reporting protocols for staff to 
evaluate their own physical and mental health status and 
report concerns.  

● Link to Staff Self-care and Mental Health Resources 

 

RIDE and RINI acknowledge that this plan is a fluid working document that is expected to change in response to the pandemic conditions associated with 
such.  RINI reserves the right to make changes as needed.  

18 

mailto:spellegrino@rinimc.org
https://docs.google.com/document/d/1o_FpV8mJxYFCBiQIzjh9zeaPuUvp2yeREhnahk8sTf8/edit?usp=sharing


 
 

● Screen or evaluate students for mental health needs.  ● Link to Screening Protocols for Mental Health 

 
 
 

Reopening Operations 

Plan Includes 
Facilities 

Implementation  

● Determine if additional staff is needed to meet cleaning 
requirements and the cost of that additional staff. 

● RINI will contract additional custodial services to perform 
regular cleaning during the school day.  

● A cleaning checklist will be utilized to ensure that all required 
cleaning is completed as per a predetermined schedule. 

● Establish procedures for entering the school building for 
teachers, students, visitors, vendors. 

● Link to Visitor Policy During Pandemic 

● Determine how and when fire evacuation, and lockdown 
drills will be conducted while being mindful of social 
distancing requirements. 

● RINI will utilize guidance of RIDE. 
● During the first few months of school, RINI will focus on 

preparing the students and faculty with safety drill information 
without leaving the classrooms.  Lockdown and shelter in 
place drills will be performed as indicated.  

● Once conditions allow more unrestricted movement, RINI will 
resume fire drills and evacuation drills as per usual. 

● RINI will coordinate all drills with co-tenant Nowell 
Academy. 

 

RIDE and RINI acknowledge that this plan is a fluid working document that is expected to change in response to the pandemic conditions associated with 
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Budget, Staffing, Scheduling, Food Services 

Plan Includes 
Facilities 

Implementation  

● Develop a high-level picture of the district budget for this 
upcoming school year.  Consider: change in revenues, 
change in expenditures, Spring budget holdovers – costs 
or revenues-, COVID specific funding (CARES, ESSER 
Funds, emergency funding, etc.) 

 

The district budget is continually being updated as vendors are 
solicited and specific and changing needs are identified. The COVID 
specific funding budgets are being developed and updated based on 
the changing needs surrounding reopening and the 2020-2021 school 
year.  

● Identify staffing changes for the upcoming school year 
and develop plans for filling additional positions or 
repositioning staff, as needed.  Develop plan for use of 
substitutes. 

● RINI conducted a staffing reorganization in the spring to 
strengthen instructional systems and practices to enhance 
student achievement and outcomes related to the mission and 
vision of the school.  This determined much of the staffing 
plan for 2020-2021. 

● All faculty and staff were surveyed about returning to work.  
● Accommodations will be made for those who have legitimate 

health and safety reasons that prohibit their safe return to the 
school building.  

● It is anticipated that additional staff will be needed in response 
to the pandemic situation.  RINI will contract with temporary 
employment agencies to fill vacancies if additional registered 
nurses, paraprofessionals, or substitutes are needed. 
Additional custodial staff will be retained through a vendor 
contract that provides professional cleaning services to meet 
CDC guidelines.  RINI has included in the Sample Schedules 

RIDE and RINI acknowledge that this plan is a fluid working document that is expected to change in response to the pandemic conditions associated with 
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Document the substitute coverage plan for regularly employed 
teachers.  Coverage assignments are intended to minimize 
contact with students that are outside of the teaching grade 
level.  

● Create sample schedules with the plan of how to 
approach all three in-person reopening scenarios. 
Sample schedules should be for all different age groups 
and settings. Scheduling should consider policies around 
drop off, pick up, meals, passing times (such as between 
classes) that adhere to social distancing guidelines and 
other health and safety guidelines provided by RIDOH 
and RIDE.  

● Link to Sample Schedules - revised 10/6/20 
● Link to RINI Staggered Partial Plan Reopening revised 

10/6/20 

● Determine foods service needs, being mindful of social 
distancing and infection prevention guidelines (location 
of meals, food service structure, facilities/ equipment 
adjustments, staffing needs, staff training, etc.) 

 

● Food service is contracted through Sodexo. 
● No cafeteria or kitchen facilities will be utilized for students, if 

used by Sodexo, RINI will coordinate  logistics and cleaning 
with the purveyor. 

● All breakfast and lunch will be served in assigned classrooms. 
● Cleaning and disinfecting protocols will be followed before 

and after meals. 
● Custodial services will pick up trash and disinfect the area 

outside of classrooms where meals are served.  
 

 
 
 

Transportation 

Plan Includes 
 

Implementation  
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● Conduct an inventory of buses and students that utilize 
school bus transportation (including special 
transportation)  
 

● Consider the availability and feasibility of alternative 
transportation options (volunteer drivers, family 
members, carpools, etc.). Propose solutions for 
increasing modes of transportation to decrease the 
demand for buses.  
 

● Develop bus procedures for bus drivers and students 
based on guidance from RIDE and RIDOH. Provide 
training as needed.  
 

● Update bus routes, as needed. 
 

● Determine costs for changes in transportation (cleaning, 
re-routing, count of buses, etc.) 

● RINI provides RIPTA bus passes for students who need 
transportation to school and will continue to do so.  

● During the pandemic, it may be much safer for students to 
utilize alternate transportation if possible.  RINI will 
encourage families to transport students to the extent possible. 

●  RINI will provide bike racks and locks for students who are 
close enough and able to use a bicycle to get to school.  

● In addition, RINI will encourage and partner with students and 
families to create consistent walking groups and carpools.  

● We will survey all students/families in August, about how 
students will get to school to get greater clarity and to support 
students in accessing in-person instruction.   If that is not 
possible, students can access synchronous remote instruction. 

● Staff and student perceptions of return to school.  Are 
families hesitant about having their child return to 
school? Are there high-risk teachers unable to return to 
the school building? (Provide RIDE a summary of key 
takeaways from community feedback) 

● Link to RINIMC Community Feedback 
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