
INTERNATIONAL  

BACCALAUREATE 

The Challenge 

Q: How do we make our new team as 

productive as possible? 

A: Reduce training time and enhance 

cross-departmental communication 

Q: Can we make a more user friendly 

Salesforce environment? 

A: With the help of Plumlogix, 

absolutely 

 

“Making sure both 

teams had agile 

methodologies and 

proper 

communication was 

the most important 

factor” 

 

Value Added: 

• Stabilize Salesforce 

environment 

• Add Best Practices 

to the delivery 

process 

• Partner for future 

development 

• Advise on non-

standard requests 

 

The Organization 

International Baccalaureate is an organization 
dedicated to offering a continuum of education 
programs to encourage personal and academic 
achievement. It challenges students to become better 
learners and better people. They work to shape 
students into leaders and promote intercultural 
understanding and respect. Their programs serve to 
provoke curiosity and compassion in young people. 
They do so with programs they have for each age 
group. Up to age twelve, students can receive a 
certificate for the Primary years program. Ages 
thirteen to sixteen, students can receive a certificate 
for the middle years program. Ages sixteen to 
nineteen, students can receive certificates either for 
the diploma program or the career related program. 
International Baccalaureate has a strong reputation 
for quality that makes their programs attractive to 
parents and students. 

 



“Plumlogix provided a 

solution rather than 

band-aid fixes” 

Photo Caption 

 

The Problem 

International Baccalaureate was lacking 
a development partner to stabilize their 
Salesforce environment. They were 
looking to build out their Salesforce 
environment and applications to better 
serve their organizational needs. They 
wanted to make sure that the new team 
they were adding was using 
methodologies that would translate well 
across teams. In order to quickly 
assimilate their new employees to 
Salesforce and have them be productive 
sooner, their Salesforce environment 
needed to have high usability. The other 
factor they were looking for was 
improving their cross team 
communication with proper access and 
easy to interpret information.  
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The Solution 

Plumlogix was able to step in as a provider for these needs. We tailored their 
platform to meet the needs of the incoming team by making their applications 
more user friendly. Instead of viewing their Salesforce environment as a hur-
dle, they now view it as a productive tool to help them further their mission. 
Plumlogix stabilized their environment. Plumlogix has also been able to 
share valuable insights with International Baccalaureate on best practices in 
Salesforce and advise them on additional development requests. The Inter-
national Baccalaureate team is much more confident in their application de-
livery process. 


