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From the Executive Director

1.

Greetings:

     On behalf of the Board and Policy Council, the Institute of Community Services, Incorporated is 
proud to share our data accomplishments with our parents, partners and community leaders.
     Each year ICS is challenged to make mark improvements with educational attainment of its 
children. And once again, ICS has stepped to the plate to make these challenges a reality by 
increasing the assessment scores of the children and the families.
     ICS has been in existence for 53 years and this agency plans to continue to be in the 
communities, to help improve the economic development of the families, preparing our children’s 
learning curve for kindergarten, and developing a lasting relationship with the parents, business 
leaders and community stakeholders.
     ICS wishes to thank all of its employees for putting all their energy and innovative ideas together, 

to make “Small Miracles a Great Success” and I must say, we are doing a fantastic job!
     I can never express how thankful I am to the parents for entrusting their children into ICS’ hands, in order for the teachers to mold the 
expectations of learning to the next level. This is a great achievement for the agency, and ICS is thankful. So please review the data and just tell 
us what you think! 

Warm Regards,

Eloise McClinton
Executive Director
ICS, Inc.



From the Policy Council Chair 

     Frederick Douglass said, “It is easier to build strong children 
than to repair broken men.” ICS is building strong children by 
addressing educational, emotional, social and physical needs. 
Its dedication to building strong families focuses on key areas 
including nutrition and employment. 
     ICS is an organization in a league of its own! None of the 
accomplishments in this annual report would be possible 
without the tireless efforts of the staff, parents, and community 
partners.  As a parent and avid supporter of education, it is my pleasure to serve as Chair 
of the Policy Council!  
 
Jessica C. Hart, Chairperson
2018-2019 Policy Council

From the Board Chair 

     As we reflect on this year, we are elated with the successes we have had. We are also aware that there are things we still 
need to improve.  We are aware of the privileges that have been afforded all of us through Head Start. We know through this 
comprehensive program the needs of the child and family must always be addressed.  We acknowledged years ago that our 
clients are not only the whole child but the entire family.

     Using data, we have been able to identify several areas that we must improve. We will continue to work to improve school 
readiness of all our children. We know that if school readiness occurs, it will be because of the parents, the children, and 
the Institute of Community Services (ICS), Inc.’s employees working together to fulfill their responsibility. We applaud those 
parents, children, and employees who do all they can to help make ICS a program of quality.

     The employees are commended for what they do daily with very little or no fanfare. Your dedication does not go unnoticed. 
Again, as always, a special thanks goes to the parents who entrust their children to our care daily. Together we can do even 
more. Let us continue to enrich and strengthen children, families and communities for future success.

Regards,

Howard Hollins, Chairman
ICS Board of Directors

2.

Juanita Jones, Vice Chair
ICS Board of Directors
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From the Early Head Start Director
     ICS EHS Program provides early education 
and developmental appropriate activities 
and instruction for children ages birth to 
3 years and pregnant women in eight (8) 
counties.  Our services are child & family 
focused and has the overall goal of increasing 
the School Readiness of young children in 
low income families.  All of our services are 
center based and comprehensive.  Children 
attend our program five (5) days a week 
in a safe, nurturing learning environment.  

Activities and routines address approaches to learning, social and emotional 
development, language and literacy, cognition, and perceptual motor and 
physical development domains.  Learning experiences are within the context 
of children cultures and community. 
     Early Head Start is committed to protecting and strengthening the bond 
between parents and children. We support parents as the primary educator of 
their child while providing continuity of care in our program. This helps children 
build strong relationships which are critical for their social and intellectual 
development. Today we know more than ever about how your children 
develop and how to support early learning. The first few years are critical to 
lifelong learning. The earliest experiences and environments set the stage for 
development and success in school and life.  Positive experiences influence brain 
development, establish the neural connections that provide the foundation for 
language reasoning, problem solving, social skills, behavior, and emotional health. 
A child’s “readiness” for learning requires support from families, schools and 
communities. We understand that School Readiness is the preparedness of young 
children to enter school ready to learn and succeed.

Karen Manning, M.Ed.
Early Head Start Director

Staff Certification
The following table displays the educational levels of the Early Head Start staff.

School Readiness
In development of our School Readiness goals the School Readiness 
Committee reviewed and used the following documents:
• The Head Start Early Learning Outcomes Framework
• NAEYC Standards
• Early Learning Guidelines IT for Mississippi
• Early Learning Accomplishment Profile (E-LAP Ongoing Assessment)
• The Creative Curriculum
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Our Early Head Start Families

The following charts are a breakdown of the families we 
serve in the Early Head Start Program, their employment, 
job training, and educational levels.  Our goal in EHS is to 
meet our parents where they are and to assist them with 
achieving goals for both themselves and their families.

Early Head Start enrolled 270 participants 
during the 2017-2018 school year and 
91% were income eligible.  Among these 
participants 99% of the participants’ primary 
language was English and 1% Spanish.

Enrollment Year:  
August 14, 2018 -July 3, 2019 
Funded Enrollment:  252
 Under 1 year – 28
 12-24 mos.old – 73
 24-36 mos. old –139
     
 
Total Children Enrolled during 
2018-2019 Enrollment Year:  270
 Income Eligible: 246
 Public Assistance 
 (TANF, SSI. etc.): 15
 Over Income: 7
 10% - 130% Over Income: 0

ICS, INC EARLY HEAD START 2018-2019 END OF YEAR REPORT
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Early Head Start E-Lap Developmental 
Assessment Progress

Our efforts to prepare children begin with access to proper prenatal care and training for 
expectant mothers to focus on healthy birth outcomes.  Once children are enrolled, 

well baby checkups are maintained and developmental, social emotional, 
vision, and hearing screenings are administered within forty-five (45) 

days.  Children are assessed at least three (3) times yearly using 
online E-LAP assessment.  Plans and teacher-child interactions 

are individualized to enhance child’s development and to meet 
School Readiness Goals.  Transition begins for children within six (6) 

months of their 3rd birthday.  Assessment data and other information 
will transition with child to Head Start or other early learning sites. 

The five (5) graphs to the left reflect the range of scores for children 
enrolled in ICS-EHS based on the School Readiness Goals for Infants 
and Toddlers in Head Start and Early Head Start Programs.  Graphs 
and numbers represented by the graphs are based on the highest 
score, the lowest score, and the average score for all Early Head 
Start children in the program with assessment results during that 
checkpoint.

Medical/Dental Services

Early Head Start Family Services staff:
• Provides health education to families 
• Ensures medical & dental screenings and 

exams are completed
• Supports health, nutrition, and mental 

health services
• Provides information such as toilet training, 

positive parenting, nutrition, etc.
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Promoting School Readiness 
during the Early Years
This report shows Child Development’s activities and accomplishments that support early learning, as we 
prepare children for Kindergarten and beyond. One of the highest priorities in our program is to provide the 
skills necessary for school after leaving our program. To accomplish our goal we provide appropriate materials 
nurturing environment, training on effective teaching practices, researched based assessments and curricula, 
individualized instruction and supportive teacher child interactions. We have established school readiness goals 
that are age and developmentally appropriate.

The OWL and Learn Every Day curriculum used in our program are aligned with the Head Start Early Learning Outcomes Framework and 
the Mississippi Early Learning Standards. Our school readiness goals address five central domains for preschoolers:
 • Approaches to Learning
 • Social and Emotional Development
 • Language and Literacy
 • Perceptual, Motor and Physical Development
 • Cognition
Our trained teachers and specialists are dedicated to providing a high- quality program for our children, families and communities.
School Readiness is foundational across early childhood systems and programs. It means children are ready for school, families are ready 
to support their children’s learning and schools are ready for children. We understand that preparing children for learning is a collaborative 
effort, therefore we are partners with local school districts and the early learning community. Within our partnerships, we align our 
efforts, systems and resources to maximize the benefits for children and families. We recognize that our greatest asset is embracing the 
family as the cornerstone of our success. Our staff builds positive, trusting relationships to facilitate their engagement in their children’s 
development and learning. We respect the parent role as their child’s primary nurturer, teacher and advocate. Our program models and 
promotes learning and wellness for our children, families, staff and communities. Please accept this invitation to become part of the great 
work that we are doing by becoming a volunteer, partner or a Head Start Friend.

Linda Harris
Director of Child Development
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62% of the children were in their 1st year in Head Start, 

1st year children-62%

2nd year children 31%

3rd or more year enrollment- 7%

1-year prior to kindergarten-35%

3 years prior to kindergarten- less than 1% 

Children allowed to remain in Head Start for an additional year- less than 1%

8.

CHILDREN SERVED = 3468
TOTAL FUNDED ENROLLMENT = 3300* 
FAMILIES SERVED = 3253
AVERAGE MONTHLY ENROLLMENT (ADA) AS % OF ENROLLMENT= 86.59%* 

ICS 13-COUNTY PROGRAM REPORT on FAMILY SERVICES  & ERSEA

For the 2019/2020 School Year

ICS is adding more 17 or less classrooms in 
an effort to enhance classroom learning 
and supervision and address challenging 
child behaviors. This is a Vision goal and an 
agency continuous improvement goal.

Disabilities Data 
2019

During the 2018-2019 program year, ICS enrollment was 
comprised of 344 Head Start enrollees with disabilities, and 
twenty-four (24) enrollees with disabilities were served in 
the Early Head Start.  Due to the nature and severity of the 
disabilities, ICS employed 24 special needs teacher assistants 
to provide individualized instruction to the Head Start 
enrollees. 

Categorical Breakdown

Early Head Start
Developmental Delay=12

Other Impairment=1
Speech/Language=8

Autism=3
Total=24

Head Start
Autism=18

Health Impairment=5
Developmental Delay=123

Visual Impairment=1
Speech/Language=197

Total=344
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A SNAPSHOT VIEW OF OUR PRE-SCHOOL CHILDREN 2018-2019

ETHNICITY BREAK-DOWN:   
4% Hispanic or Latino Origin
96% Non-Hispanic or Latino Origin

LANGUAGE
96% English
3% Spanish
1% Mid-Eastern/South Asian, European & Vietnamese 

RACE BREAK-DOWN:
84% Black or African American
9% White
4% Bi-racial/Multi-racial
< 1% Asian, 
< 1% American Indian or Alaska Native
3% listed as Other 

EMPLOYMENT: 
One parent families 64%
Two parent families 61%

HOUSEHOLDS
Single parent families 81%
Two parent families 19%

TANF families2%
SSI families 6%
Income above the poverty guideline 9%
Income below the poverty guideline 91%
Families receive WIC 53%
Families receive SNAP 47%

Number of children experiencing homelessness 3
Number of chilren in Foster Care 36

SIGINIFICANT FACTS AND DATA:
Data shows need for 17 level classes because of increase of Pre-K programs in schools which means a higher number of younger children will be needed. 
ICS RESPONSE: A plan has been developed to address 17 level class needs for the 19/20 school year.

More employed parents need more before and after care and the parents may be interested in in longer hours or full day programs. 
ICS RESPONSE: Division teams have been tasked to explore plans and operational hours and collaborations. 

Data indicates EHS need. Daycare is limited. 
ICS RESPONSE: Parents are surveyed for EHS interest yearly and plans to increase slots in the future. 
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Parent 
Engagement

SERVICES IN RESPONSE TO IDENTIFIED NEEDS:
355 families received job training (11%).
659 families received adult education; such as, GED programs, college selection/application 
aid (20%).  
70 families received English as a Second Language training (2%).
3,064 parents received parenting education (94%).  

Parenting sessions were offered throughout the year with parent input obtained on selected 
training topics.  Additionally the agency parenting curriculum STEP, Nurturing Fathers and 
Parent Academy sessions occurred at centers.

771 families received Asset Building (Financial Wellness, Money Smart, or Financial 
Literacy) services (24%).
7 families received marriage education services (less than 1%).

PARENT SUPPORT PROGRAM/EDUCATION:
STEP parent curriculum
Parent Academy in Oktibbeha County
Nurturing Fathers
Child Development Associate (CDA certification) – Training 
program operates

PARENT PROJECTS WITH TRAINING SESSIONS:
Donuts for Dad – The Importance of Fathers, Being an 
Active Father, Active Listening
Muffins for Mom – Moms as Mentors & Teachers, Active 
Supervision, The Importance of Moms, etc.

PARENT PROJECTS:
Fall Festival – usually incorporates Pedestrian Safety, 
Evacuation and Fire Drills
Winter Wonderland
Multi-Cultural & Diversity Day or Week
Head Start Awareness Week
End of the Year Activities
Fatherhood Breakfast
Grandparents Day where books are read with the children 
in the classrooms
Career Day where community people visit and share 
about their jobs, positions or read a child’s book related 
to their occupation.
Breast Cancer Awareness

FATHERHOOD / MALE INVOLVEMENT
There were 109 Father headed single parent families and 608 two parent families for a 
total of 717.  Any number over 717 includes major Male figures. Fathers/father figures who 
were engaged in the following activities during the school year:

853   Family Assessment
878   Family goal setting
866   Involvement in child’s Head Start child development (educational) experiences (i.e.  
          educational home visits, parent / teacher conferences, etc.).
    1    Head Start program governance, such as participation in the Policy Council or policy  
           committees.
411    Parenting education workshops (57% participation)

VOLUNTEERS
2456   Parent Volunteers (53% of the agency volunteers are parents.) 
4655 Number of all program volunteers.
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Total Meals Served 
2018-2019

Chronic Health Conditions
2018/19 School Year 

Anemia                            30 children   1%
Asthma                          31 children   1%
Hearing Difficulties     58 children <2%
Vision Problems                   229 children   6%
High Lead Levels                     12 children <1%
Diabetes                    2 children <1%

HEALTH AND NUTRITION

2018/19 Year End Statistics:
Of the enrolled 3,468 children enrolled:
 98.4% (3413)received Medical Examiniations with parent permission
 96.33% (3341)received Dental Examinations ith parent permission.
 96.33% of the children receiving dental exams also received preventive care 
	 such	as	cleaning,	fluoride	treatments	and/or	sealants.	

2018/19 Health Service Data:
100% of the children/families had Medical Homes when staff began working with them (at registration).  There was 
no change since last program year.

99% of the ICS children had Health Insurance at year end.  98% had health insurance at the start of the year. A slight 
increase from last program year and at the end of program year.  

88.46% of the children had Medicaid/CHIP at the beginning of the school year.  89% of the children had Medicaid/
CHIP at the end of enrollment.  There was a slight increase at the end of enrollment.  

10% of the children had private health insurance at the end of enrollment.

2% of the children were without health insurance at the end of the school year.  At the start of the year 3% children 
had no health insurance, by the end of the year 2% had no insurance, 1% received health insurance with assistance 
of staff, the slight change from the amount last year.

11% of the children needed dental treatment and of these 92% received the treatment.  8 % of treatment was not 
received due to parent refusals, children leaving the program, appointments scheduled for future date.

99.9% of the children at year end were up-to-date on immunization; <1% were exempted during the program year.  

10% of the children had chronic health condition and showed a need for medical treatment.  All received care. 
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David Moore - 
A Head Start Success Story 
     

     My name is Jeri Moore and I have a 4 year 
old nonverbal, autistic son. He also has low 
muscle tone in his right hand which gives him 
limited movement and control and low muscle 
tone in the left leg which made it harder for 
him to run, jump, skip, kick a ball. I am a stay-
at-home mom, so my son is never been to a 
preschool or daycare, and for the past 3 years 
he has been in therapy. 
     Our area is very small, and with his 
disabilities the only place that would take him 
was Head Start.  When I went to fill out the 
enrollment papers and told the lady about his 
autism there was no hesitation in her face, or 
concern. They just said, oh that’s fine and he 
would be fine. They were all so helpful with the 
enrollment and getting it all worked out so that 

he would be able to start the new school year in the fall. We also got to meet 
with occupational, physical, and speech therapists who come to the school once 
a week to give him therapy. When talking to them they all reassured me how 
well children with my son’s disabilities have thrived going to Head Start.
     The day before school started we got to meet his teacher and much to my 
surprise the school also gave him an Aid who would stay with him all day and 
help him with his eating, going to the bathroom, and just getting to where he 
needed to be. It definitely made me feel so much more reassured that he would 
have somebody with him all day. 
     When he started it was definitely what I expected. He got through his day, 
but it was a little rough on him; he doesn’t deal with change to well. But after 
the first couple weeks I really started to notice changes in him. I went to pick 
him up one afternoon and they were having a snack he picked up a banana took 
a bite and set it back down. I know this sounds like such a small thing but I have 
never seen my son pick up any piece of food and take a bite. He would usually 
try to shove the whole banana in his mouth, so you always had to be careful 
while he was eating because of him choking. (Continued on back cover.)

Destiny Liggins - 
A Head Start Success Story

     You can always tell when a child has 
attended the ICS Head Start program.  
Social skills blossom, hand-eye coordination 
flourishes and academically they soar 
high above all expectations.  ICS means so 
much to me.  I was a student at the Erma 
Rogers Head Start Center many years ago.  
The school gave me the tools I needed to 
be successful in life.  Administrators, bus 
drivers, and most importantly, the amazing 
teachers all played a positive role in my life.  
     I graduated from Byhalia High School in 
2013 and went on to complete the Medical 
Assistant Course at Delta Tech in Memphis.  
I am currently enrolled at Northwest 
Community College to receive my licensure 
as a Medical Office Technician.  In the 

meantime, I am employed with the Marshall County Public School System as a 
SPED Assistant Teacher at the Byhalia Elementary and Middle Schools.  
     As years go by, I continue to see their hard work and dedication to the 
children.  Now, my daughter is at Erma Rogers Head Start and everyone 
welcomes her with open arms.  Being a single parent, working in the school 
system, I know of the challenges of having many students with different needs 
and personalities.  I applaud the teachers and assistants that have dedicated 
themselves to teaching not only my daughter, but many other children in our 
community, including myself.  The things that I was teaching her prior to her 
attending the school have been reinforced and she’s mastering all those skills.  
     I think all children should attend ICS Head Start because they have every tool 
our children need to succeed in life.  I am very glad that I and my child were 
able to attend this wonderful program.  Thank you ICS for all you have done 
and will continue to do in the future.  

Former ICS Erma Rogers Head Start Student and Parent of Khloe Nunnally
Destiny Liggins
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AUDIT
     The Institute of Community Services, Inc. 
financial	statement	was	prepared	by	ICS	
Fiscal	staff	and	audited	by	an	independent	
accounting	firm.	The	financial	statement	
present fairly in all material respects 
the	financial	positions	of	the	Institute	of	
Community Services, Inc. as of January 31, 
2018.
     The annual audit was conducted 
in accordance with General Accepted 

Accounting Principles (GAAP) and as required by Title 2 U.S. Code of 
Federal Regulations Part 200.
					The	statement	of	financial	positions,	activities,	functional	expenses,	and	
cash	flows	are	all	an	integral	part	of	these	financial	statements.

Frances Reola Young
Chief	Financial	Officer

Proposed Budget January 31, 2020
TOTAL GRANT AWARD:  $30,779,172

January 31, 2019 

• Salaries & 
		Fringe	Benefits		 $25,953,609
•	Travel	 	 					$134,745
•	Supplies		 					$834,390
•	Contractual		 					$455,495
•	Other		 	 		$3,331,480



Greetings,

            The office of Public Relations 
is pleased to share information in 
this our annual Public Report
for the Institute of Community 
Services, Inc. under the leadership of 
Mrs. Eloise McClinton.
     This is one of the many ways 
that ICS shares information with 
our various communities to include,      

Board of Supervisors, Congressmen, 
Senators, state and local and our many 

partners to include colleges and universities. We take pride in the 
services that we offer to the children and parents that we serve.  
         
Again, we say thank you for giving us the opportunity to serve. We 
believe that at the Institute of Community Services, Inc. (ICS) we 
“Make Small Miracles a Great Success”.

Regards,
Fannie L. Lampley  
Director of Public Relations

From the Office of 
Public Relations

Annie Lucas, Fannie Lampley (seated)

Institute of Community Services, Inc.
P.O. Box 160 • 160 West Valley Avenue

Holly Springs, Mississippi 38635
662.252.1582  •  662.252.7253 • Fax: www.ics-hs.org

The Institute of Community Services, Inc. is an equal opportunity employer. No person shall be 
discriminated against because of race, religion, color, sex, age, disability, or natural origin.

David Moore, Continued. 
He started to be a little bit more independent; he would get out of the truck and walk 
right into the school and to his classroom, and when I would pick him up he would walk 
right back to the truck without having to be redirected several times or chased down.  
I was very worried about nap time because he hasn’t taken a nap in a couple of years 
and I was scared he would be disruptive to the other children. But to my surprise he 
started laying down with them and sometimes he would even go to sleep, and if he 
didn’t he would just lay there. He started sitting in his assigned chair more, he has even 
eaten some of the food at the school, at home he hardly will eat anything. We even 
noticed differences at home. He sat at the table and ate dinner with us one night, and 
we got done with our food and realized he was still sitting there with us, it was a shock. 
Usually he would have been up and gone. 
     One of the big things is that he would bite his hand when he was frustrated or 
stressed. I’m not really sure why, but after he started school he just kind of quit doing 
it.  He’s done it a couple of times here and there, but he just kind of quit, which was 
amazing because, as a parent, it’s hard to watch your child hurt themselves and not 
be able to really do anything about it. His eye contact has gotten better and when you 
say his name he’s better about looking at you. Although he doesn’t always do it, it’s 
definitely gotten better. In such a short amount of time the changes I have seen are 
amazing. I cant wait to see how he does the rest of the school year.
     His teacher and his aide are both such a blessing; they are patient with him and so 
kind and understanding. I feel he must really have taken to them both because he is 
affectionate toward both of them and he sings for them and acts like his goofy little self. 
I dont know how we got so lucky to get such a great teacher and the sweetest aide.
     I really just can’t say enough nice things about everyone that works there. Every 
morning we walk in and they all say good morning David, even though they know he’s 
not going to say it back. Everyone there is so good with all the children. They seem so 
compassionate, caring and involved, and I feel they really do go above and beyond for 
the children and the parents. I couldn’t have dreamed of a better place for my son to go 
to Pre-K.


