
Succession Planning Committee 
 

Meeting Agenda 
 

Wednesday, October  21, 2020, 6:30 
 

Meeting Room, Lyme Town Hall 
 

 
 
1. Call to Order 

 
2. Review and approve Meeting Minutes from September 16, 2020 

 
3. Report from the Town Staffing and Town Governance Working Group. 

     J. Kiker, D. Lahm, C. Sauer, D. Tiffany 
 

4. Round Table Discussion focused on Town Governance/Staffing Solution (possible action) 
 

5. New Business 
 

6. Adjourn 
 
 
Dan Hagan 
Chairman 
 
 


