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Whenever I read our organization’s mission statement, I pause on 
the words “brings people together.” It is the element that makes all 
the other parts of this purposeful and dynamic charge come alive. 

In 2018-2019 Lancaster Lebanon Habitat for Humanity brought 
people together in several ways: 

LISTENING— We conducted a thorough survey of our volunteers, 
donors, and community partners to build a new Strategic Plan. 
Their input helped us refine our best practices of being an affiliate 
of Habitat for Humanity: building homes, building community, and 
building tomorrow. 

HAVING COURAGE— We started three large projects this past fiscal 
year. While two projects have traditionally been within our com-
fort zone, we understand the need is great. The applications filling 
our inbox have been overwhelming. So our team is leaning in. 
To expand the help we can lend to homeowners, we created a 
home repair program, serving the SoWe neighborhood of the City 
of Lancaster. We secured three blighted properties at the gateway 
to Lebanon’s business district to create future homes for local fam-
ilies and preserve the historical nature of these structures. And, we 
continued the transformation of four properties along Lancaster’s 
South Christian Street into permanent, safe homes for first-time 
homebuyers. 

BUILDING— We finished six homes 
and settled five of them during the 
fiscal year, with the sixth just days 
after FY 2019 closed. 

Thank you for showing us the mir-
acle of the simple, yet magnificent, 
phrase “brings people together.” 
I look forward to continuing our 
work together in another productive 
year that lies ahead of us.

Andrew Szalay
Executive Director
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50 Homes Now
In July 2018, we launched an ambitious goal of providing 50 house-
holds with affordable homeownership opportunities... serving more 
families than ever before in a calendar year. To date, our fundraising 
goal of $640,000 has been reached. Our construction team is steadily 
working to meet the 50 Homes Now promise. In FY19, we settled five 
families into Habitat homes and completed home repairs, with several 
more to come in fall 2019. 

Neighborhood Revitalization
As part of Habitat’s Neighborhood Revitalization program, we have joined the SoWe Neighbor-
hood Plan, a resident-led initiative to improve the vitality of Lancaster’s Southwest Community. 
We are providing affordable repairs through professional and volunteer labor to owner-occupied 
homes in SoWe, helping to meet a critical need to improve affordable housing options.

Rock The Block
As an extension of Neighborhood Revitalization and 
50 Homes Now, we held a fall and spring Rock The 
Block repair blitz in the SoWe neighborhood. Over 
150 volunteers, community residents and local 
leaders came together to repair 17 owner-occupied 
homes. A post-work festival brought the community 
together to celebrate their neighborhood.

ReStore
In July 2018, ReStore unveiled a new look. With the help of 77 volunteers, our 20,000 square feet 
of floor space was reorganized and refreshed, all to provide a better shopping experience for our 
customers and more efficiency to maximize our donors’ gifts. Although sales greatly exceeded the 
previous year’s, revenue fell short of an ambitious goal. Thanks to the changes, the store is better 
positioned to serve the mission in FY 2020.

A Look Back

Over this past year, our Habitat team 
launched new initiatives to expand our 
services, allowing us to reach more fam-
ilies seeking affordable homeownership 
opportunities. Additionally, we worked to 

deepen relationships within the commu-
nities where we are actively working. By 
understanding a neighborhood’s vision 
for its future, we can better serve the res-
idents who live here. 



Meet Luis 
and Joanna, 
Habitat Homeowners
Joanna just wanted to 
invite her friends over to 
a sleepover. But prior to moving into her new Hab-
itat home in Lancaster, she was too embarrassed 
to have friends come to her mold- and pest-ridden 
home. Things have changed now that they are 
homeowners. While Joanna is rolling out sleeping 
bags for her friends, Luis, her father, is celebrat-
ing their healthy, safe home. “When someone has 
a stable roof over their head, they can provide a 
better life for their family,” he said.

Meet Alex, Habitat Volunteer
It was only a month af-
ter college graduation 
that Alex experienced 
a debilitating work 
accident. After much 
time spent in rehab, 
he was encouraged 
to find volunteer work 
to keep him active. 
“My hands are meant 

for working,” he said simply. While construction 
seemed too difficult at the time, he found a place at 
ReStore. Here, he put his carpentry talents to use, 
helping to give the store a facelift and build pieces 
that make the staff’s job safer and easier. 

Evelyn and Robert, Mortgage Payoff 
The feeling of paying off a mortgage can be exhil-
arating. Habitat homeowners Robert and Evelyn 
recently wrote their final mortgage check and, as 
Robert says, “We feel a hundred pounds lighter.” 
They have a lot to celebrate, looking over the past 
30 years in their Habitat 
home. But what they’re 
most proud of is seeing 
their children thrive. “My 
goal for my children was 
to do better than I do,” 
said Robert. “We were 
successful in that.”
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All data from unaudited internally generated statements

Habitat met its 
budgeted fundraising 
goals and successfully 
served more families 
than in recent years, 
despite lower than 
expected ReStore 
sales and higher  
costs of completing 
legacy projects.

Expenses
 Construction Related Costs 823,936.66
 Program Expenses 420,491.47
 Fundaising 152,677.71
 Administrative Expenses 451,939.83
 Restore Expenses 607,923.12

 2,456,968.79

 (77,764.89)

Revenue
 Contributions 282,259.35
 Mortgage Loan Discount Amortization 196,000.00
 Grants 363,066.07
 In-kind Contributions 35,017.15
 Transfers to Homeowners, net 682,674.49
 Special Events 110,782.56
 Other Income 12,619.81
 Restore Sales 696,784.47

 2,379,203.90

July 2018 – June 2019

Habitat 
homeowners 
in Lancaster 
and Lebanon 
Counties paid 
$316,567 in 
property taxes 
during Fiscal 
Year 2019.

33,109 
ReStore  
donation  
pickups and  
drop-offs 

58  
Family  
members  
achieving  
Habitat 
homeownership 

17,663 
Volunteer hours

6,500 
Square feet  
of flooring  
installed in  
Habitat homes



Cumberland Street Build

Habitat announced the launch of our most 
ambitious renovation project to date: The 
Cumberland Street Build. We are transform-
ing three fire-damaged properties along Leba-
non’s Cumberland Street into energy-efficient, 
affordable homes. After the sites are stabi-
lized, our volunteers will begin working on the 
properties later this fall.

South Christian Street
We’ll continue to renovate 
the last two of four homes on 
Lancaster’s South Christian 
Street. The fully rehabilitat-
ed, energy-efficient proper-
ties will become affordable 
homes for Habitat families 
who are currently working to 
complete our first-time home-
buyers requirements. 

Strategic Plan
Completed in early spring, our new Strategic 
Plan will guide our organization over the next 
three to five years and beyond. Our goals in-
clude prioritizing home construction, increas-
ing homeownership opportunities, identifying 
metrics to track our future outcomes, estab-
lishing an advocacy agenda, and diversifying 
our revenue streams. 

Volunteer Leadership
Habitat is not just a volunteer-led organiza-
tion, it is a movement. In staying true to our 
service-oriented roots, while also innovating 
to meet today’s housing needs, we will invest 
more in training our volunteers to be leaders 
on work sites, at our ReStore and in support of 
our organization as a whole. This means ded-

icating more time to 
connecting with in-
dividuals seeking to 
make a difference in 
our community and 
providing the educa-
tion they need to fill 
these critical roles.
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A Look Forward


