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Message from
NTC Executive

Nuu-chah-nulth Tribal Council (NTC)
President Dr. Judith Sayers and VicePresident Andy Callicum are pleased NTC
is hosting the Vancouver Island
Community Led Planning Pilot Project.
NTC is here to provide support and be of
service. This initiative excited us as we see
the Pilot Project as a unique opportunity
share and exchange knowledge and
promising practices, build capacity and
support individual Nations as well as
collective success.
We recognize the day-to-day challenges
Nations face as well as the diverse skill
sets and knowledge our communities
have. The Vancouver Island Community
Led Planning Pilot Project provides
funding for both regional and Vancouver
Island based gatherings, we look forward
to the gatherings to share and exchange
knowledge, experiences and promising
practises.

Indigenous Services Canada (ISC) is providing funding for the Vancouver
Island Community Led Planning Pilot Project to strengthen governance
capacity within First Nation communities and to support collective planning.
Seventeen communities on Vancouver Island have been invited to participate
in this two- year pilot project. BC Region’s Community Development Community Initiatives Unit is collaborating with participants and providing
support for the pilot project communities. The focus of the pilot is determined
and developed by individual communities and collectively within two
components of planning:
1)

Individual Comprehensive Community Plans (CCPs) for those already in
the community planning stream. Funding is provided to support the
development of community CCPs and community governance planning
projects, and

2)

Collective, Nation-wide or regional planning. Funding is provided to
support Nations to convene to discuss collective, Nation-wide or
regional planning interests, projects and training needs identified and
guided by the pilot project communities. Governance related planning
opportunities such as, Nation-to-Nation learning, health, housing,
collaborating for the future of the nation or region, mentorship, financial
planning or 10 year grant readiness, will be considered.

The role of ISC BC Region in the pilot project includes
Supporting the pilot projects with the available ISC funding
Assisting with development and delivery of quarterly meetings and
evaluation of individual CCP and collective efforts in governance and
planning, with oversight and coordination by Nuu-chah-nulth Tribal
Council
Supporting the communities throughout the two year pilot with any
questions about process and moving forward.

NENE KRANEVELDT MA
HUPACASATH FIRST NATION
250.730.6363
nenekraneveldt@gmail.com

Nene Kraneveldt is a community
development specialist who brings a wealth
of knowledge and experience to the research
and projects she undertakes. A member of
the Hupacasath Nation (one of the 14 Nuuchah-nulth Nations), Nene has worked with
First Nations, Aboriginal organizations, and
federal and provincial governments for more
than 20 years.
As a First Nation’s change agent, she has
first-hand experience in Aboriginal issues and
has committed her entire professional career
to improving social, community, and
economic conditions for aboriginal people in
British Columbia. Her work in the area of
financial wellness has been as a curriculum
development specialist and facilitator
creating and sharing resources for children
and youth in care, financial governance for
Chief & Council and First Nations financial
fitness.
Nene holds a Masters Degree in Leadership
and Training from Royal Roads University. As
a lifelong learner she continues to build

knowledge through continued academic
pursuits and practical research opportunities.
Since creating her business, Imagination FX,
in 1999, she has been privileged to work with
First Nations and Aboriginal organizations
across the country, providing support for
organizational development, capacity
building, proposal writing, and program
development. She is best known for her
ability to build
and maintain
positive
relationships
with community
organizations,
funders,
community
members, and
federal and
provincial
governments.

BRONWEN GEDDES
bronweng@nautsamawt.com
778-999-5924

NENE

Bronwen Geddes – The Data Person
Community Planning Advisor, Naut’sa mawt
Tribal Council
Hello, everyone. I am really looking forward
to being part of the five BC planning pilots.
I’ve been supporting community-based
planning work with BC First Nations for the
last decade, both through my previous work
with the federal government and my current
work with Naut’sa mawt Tribal Council’s
eleven member First Nations. I am a planner,
facilitator, event organizer, and problemsolver, but for this project, you can think of
me at the data person! I’ll be responsible for
turning the Governance Snapshot (i.e. 10
Functions of Governance Assessment) into a
handy online tool that you can complete with
ease and use to track your progress over the
course of the pilot project. I’ll also be
developing a comprehensive community
planning (CCP) tool that will allow you to
track your community’s CCP priorities and
produce easy-to-understand reports for
community members and funders alike. You’ll

likely see me at your first Vancouver Island
gathering, where I’ll give you a demo and
some pointers on using the online data
analysis system. I work out of Naut’sa mawt
Tribal Council’s Delta office, as well as from
my home office in Vancouver. You can reach
me at bronweng@nautsamawt.com or
778-999-5924.
Bronwen

CCP Fast Facts:
The CCP movement was driven by First Nations in BC,
beginning around 2004 (though it draws on centuries of
community planning expertise)
Over half of the First Nations in British Columbia have
undertaken a CCP process, more than 100 in total
Every autumn more than 100 First Nations community
planners gather for a three-day CCP Workshop
Only a handful of First Nations outside of BC have done
CCPs but that number is expected to grow as the federal
government is starting to support Comprehensive
Community Planning in other regions including the Atlantic
region, Ontario and Saskatchewan

CCP TOOLS AND RESOURCES
First Nations In BC Knowledge Network
CCP Handbook - Comprehensive Community
Planning for First Nations in British Columbia
Third Edition
Essential CCP Tools
Success Stories
Metlakatla First Nation
T'Sou-ke First Nation

WHAT IS COMPREHENSIVE
COMMUNITY PLANNING?
Comprehensive Community Planning is
an ongoing process that enables a
community to plan its development in a
way that meets its needs and
aspirations in all aspects of community
life. Indigenous and Northern Affairs
Canada (INAC) has been working in
partnership with BC First Nations on
CCP since 2004. CCP can include, but is
not limited to, areas such as:
Governance
•
Land & Resources
•
Health
•
Infrastructure Development
•
Culture
•
Social
•
Education
•
Economy
•

TOOLS: SURVEY MONKEY 101
Design and send professional
surveys fast
Design and send professional surveys fast
Proven survey questions and templates:
Choose from expert-written questions
and survey templates to quickly get you
started
Customized branding: Create custom
themes, add your logo,

select fonts, and build custom thank-you
pages
Survey quality metric: Use SurveyMonkey
Genius to predict how well your survey
will perform
Send surveys via web, email, social and
more: Reach your customers where they
are with our suite of survey collectors

CCP activities require community
engagement and asking questions
related to goals and visions for your
communities. Did you know survey monkey
can help improve productivity and help inform
decisions?
ethodologists, SurveyMonkey’s workplace,
employee, and training templates can help you
get started fast. You can use our surveys as they
are or customize them to ask more specific
questions about your team. You can also keep
your online questionnaires on brand by
inserting your logo and choosing
company colours.

TIMELINE and STAFFING:

Typically it takes 2-5 years to complete a CCP, and the trend seems to be to revisit and
update the plan every 5 years so that the goals stay relevant. Often a CCP Champion
(ideally a community member with some facilitation and planning skills) is hired to oversee
the project, often with a CCP Assistant and a CCP Community Committee.

Support
Most First Nations access funding from Indigenous and Northern Affairs
Canada (INAC) for their CCP processes. Own-source revenue, trust funds,
and other sources of external funding can also be used. Check out the
funding handout for more information. INAC also organizes an annual CCP
WORKSHOP to provide training and networking opportunities. There is also
a CCP MENTORSHIP program where communities that are doing a CCP can
apply to have an experienced First Nations community planner paired up
with them to help out (including visits to the community) at no cost to the
community. A must is to join the Facebook group where questions can be
posted and resources shared.

