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National School Plant Management Association 
 

Date:            April 2, 2020 
Call to Order:   Keith Watkins 
Time:                11:01 am EST 
Roll Call:         Cristina Windover 
 
Members on Call: 
Keith Watkins 
James Martin 
Bill Shedden 
Rick Walters 
John Bailey 

Debbie Shedden 
Wayne Natzel 
Larry Nichols 
Brian Wright 
Lauren Glose

 
 
President’s Report:  Keith Watkins 
Thank you everyone for sharing their thoughts and happenings through email.  Let’s look at exploring a format 
other than conference call.  For example, Webex - it would be visual and would allow for control of microphones 
and moderator duties. 
 
Secretary’s Report:     
Notes had not been sent at that time.  Cristina to send to group. 
 
 Treasurer’s Report: John Noel (Absent)  
John to share treasurer’s report.  
 
Committee Reports 
 
 Newsletter/Website: Mike Mertens (Absent) 
None  
 
Membership: Kevin Barney (Absent) 
None 
 
Bylaws: Grew Harrow (Absent) 
During previous meeting Greg sent document to board an attachment for review with highlights and suggested 
edits.   

http://www.nspma.org/


 
Scholarships & Awards:  AJ Nordt (Absent)  
None  
 
Vendor and Partnership: James Martin and Bill Shedden  
Jimmy Martin has been working on getting vendors from last years and previous years meetings.  Updating 
contacts using LinkedIn and adding/purging contacts.   
 
Is there a Plan B with the hotel if we need cancel for 2021?   
 
Brian Wright commented on LinkedIn really helping. From a vendor’s perspective there are so many businesses 
that have had to shutdown and have laid people off.   From a personal point of view, right now all shows that are 
not paid for are off and ones that can refund are to be refunded. Need reassurance that if the business partners 
need refund that we will be able to do that as an organization.   
 
Keith confirmed the same thing is happening at the schools with cancelling conferences and refunds.   
 
Important that there is plan B for the upcoming conference. 
 
Continued outreach and communication are important.  
 
Bill Shedden has vendors with a national presence that have been in TN.  He is getting things on their radar for 
February.   Reminded everyone about the email that Debbie sent to the group put out by the Tennessee Valley 
Association about how to shut down and potential energy savings.  
 
 
Certification Program: John Bailey and Rick Walters 
Possible meeting with a partner in the Baltimore area in August.  Everything is kind of at a shutdown, especially 
with colleges and universities. 
 
Past President: Rick Walters 
Nothing to report on, thank you to Kim Keener for checking on everyone. 
 
Special Projects: Kim Keener 
There was a note from Kevin Barney about personal protective equipment and obtaining it.  Kim was going to 
suggest and outreach to the community. 
 
Led to a board discussion work that is happening and types of outreach.  
Texas and California are still moving forward with construction projects in schools.  Some states are releasing 
purchase orders super quickly 
APPA switched everything to online.  
Now is the time to show care. GoTo Meetings or having webinars for everyone at home.  
Brian Wright to send out invites to other business partners that are part of our community.  
Topics that could be covered include HVAC, Electrical, Custodial PPE. 
Brian to share links on what has already been done and APPAs townhall meeting. 
Suggestion was made to have Heidi speak on cleaning. 
 
Conference Planner:   Dr. Bailey 
 
Lauren also confirmed that her company is deferring or taking money back for conferences.  She discussed 
having a plan to safeguard the organization.  Something reviewed by someone with a legal background. 
Recommended not having conference registration open until we can cover these situations. 
 



Dr. Bailey discussed that Virginia is having concerns that the hotel will have to shut down.  They could defer to 
another year if there was a need to postpone.  He will try to get information from the Embassy Suites.  
Holding off on the launch of registration.  Most of the documents are all ready for the upcoming year. 
   
 
Old Business 
Joy was ill and is doing better now.  The website has a new look.  
Password section for members. 
 
New Business 
 
Larry Nichols asked how many state school systems facilities are closed for the year.  GA, VA, NM, and NV 
were closed   
 
Closing: Keith Watkins 
Motion to adjourn meeting by Bill Shedden. Second motion by William Bland.   Passed by unanimous consent.  
Adjourn at 12 noon.                    


