
Case Study - Horizon Power 

State government-owned Horizon Power provides electricity to a 2.3 million square 

kilometer stretch of Western Australia, most of it regional towns and remote 

communities.  The company is one of four government owned electricity providers in the 

State.  Horizon operates in a complex regulatory and risk environment and consequently 

has a strong governance culture.    

Key Objectives: 
 

Horizon Power required a solution robust and flexible enough to 
manage risk and compliance for the entire organization.  It needed to 
be able to integrate with existing systems and applications, such as 
the utility’s online compliance obligation update system.  
 
 

Benefits: 
 

Horizon Power now has an across-the-board risk and compliance 
management tool, integrating to several existing systems.  Cura 
manages the diverse GRC functions previously handled by many 
different systems and processes. 
 
Horizon delivers up to date reports to its board and executive team 
using Cura at the click of a button.  In addition, the utility can 
customize reports and permissions; reports can be set up for one 
person or the entire organization. 
 
As the utility expands its use of Cura, so it is identifying more areas in 
which Cura may play a valuable role. 
 
 

Implementation Highlights: 
 
Implementation went smoothly and was well planned. The use of 
Cura immediately began raising awareness about compliance 
throughout the organization.  
 
A major implementation highlight was effective communication 
which led to:  

Increased  employee awareness of risk and compliance obligations 
leading to greater discussion of these topics and issues on a more 
regular basis; and 
increased interaction between  management and staff about 
relevant issues. 

 
In addition, tasks were completed daily by people who had never 
before used computers for compliance, risk and governance 
functions.  
 
 

“Cura is a very powerful tool. In the past, it was cumbersome 

to report and involved pulling data from spreadsheets.      

Today the data has integrity and people feel very confident 

with it.” 

Meryl Hunt 

Governance Coordinator: Governance & Compliance Services 

Horizon Power 
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Solution: 
 

There is a strong governance and risk management culture in place at 
Horizon Power; compliance, risk management and safety are top 
priorities.  The utility runs regular risk workshops to ensure risk and 
compliance are always top of mind. It is also determined to proactively 
manage compliance. 
 
Prior to investing in Cura, the utility managed risk, compliance and 
audit recommendations using a number of different systems, including 
Excel spreadsheets. It had a risk software solution which had not been 
well adopted by the organization and consequently was not working 
effectively.  
 
The company needed a solution that would be robust and flexible 
enough to manage risk, audit and compliance. 
 
Cura was chosen from a shortlist of three vendors, as it could 
accommodate all Horizon Powers’ requirements, offered more 
functionality than the other solutions and was cost-effective.  Cura was 
a  solution that could integrate with Horizons’ existing solutions and 
applications, such as its online compliance register. 
 
Implementation began in late 2008.  The utility began using Cura for 
online compliance requirements, followed by risk management.  
 
Good planning and project management were essential to the project 
success.  Horizon Power’s Governance & Compliance team met 
individually with all managers with significant numbers of obligations, 
to work through what Cura could do for them.  The solution was then 
customized to meet individual needs. 
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Solution  (cont..) 
 
By the time of the official launch in April 2009, these managers had 
been working with Cura and had embraced the process and solution. 
 

Risk: 
 
Horizon Power now uses Cura to manage risk and generate monthly 
executive reports as well as bi-monthly reports for the Board.   
Improved reporting has driven improved performance. 
 
In depth, accurate reporting has been a major benefit of Cura.  The 
solution generates a large number of customized reports containing 
exactly what is needed. 
 

Compliance: 
 
Cura is also being used extensively to meet the utility’s compliance 
requirements.  One of the major benefits of the solution has been that 
Cura is raising awareness about compliance throughout the 
organization.   
 
Horizon Power must comply with over 400 license requirements 
dictated by the relevant State regulatory authorities.  The 
recommendations arising out of the external audits on license 
requirement compliance last year have been added as tasks and are 
now managed by Cura as well.   
 
Horizon Power is determined to enhance their compliance culture, and 
Cura is helping by matching controls and individual accountabilities to 
obligations.  In addition, people coming into new roles are better able 
to understand their obligations in terms of compliance. 
 

Audit: 
 
The external auditors are using Cura reports to check  progress against  
recommendations. The solution is also being used for internal audit 
recommendations.   

“There was great value in the Perth-based user group        

conducted this year and the formation of a local Western 

Australia Cura user network.” 

Meryl Hunt 

Governance Coordinator: Governance & Compliance Services 
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Cura is being fine-tuned to conduct safety field audits for the utility.  
Workforce capability personnel use Cura in the field to monitor 
everything from personal and equipment safety to pole construction 
and maintenance. 
 
“While we initially purchased Cura to handle areas of compliance, risk 
and audit, as we have gone along we have found more and more uses 
for its functionality,” says Meryl Hunt, Governance Coordinator: 
Governance and Compliance, Horizon Power. 

 
 
 
Finally Cura is also being used for policy reviews.  It is particularly 
handy for this as it links directly into Horizon Power’s document 
management system, so that documents can be reviewed and edited 
at the click of a button.  The utility’s Business Improvement group will 
also shortly begin to use Cura to review processes. 
 
 
 

About Cura Software 
 

Cura provides smarter software solutions designed to enable businesses 
around the world to quickly achieve the bottom line benefits of governance, 
enterprise wide risk management and compliance (GRC), coupled with 
performance management. Cura does this through fast implementation, 
easier configurability and true enterprise architecture. 

 

Established in 2001, Cura is used by over 200 customers such as Thiess, Anglo 
American plc, Westfield, Allianz, V/Line, Old Mutual plc, GlaxoSmithKline, 
Standard Bank, Virgin Blue, as well as governments and consulting firms  
world-wide.  Cura has offices in Boston, London, Sydney, Melbourne, 
Hyderabad, Singapore, Cape Town and Johannesburg, and has distributors in 
10 countries.  

 

Cura is a wholly owned subsidiary of SoftPro Systems, traded on the Indian 
NSE and BSE Stock Exchanges. 

“Horizon Power now has a good and valued suite of reports.” 

Meryl Hunt 

Governance Coordinator: Governance & Compliance Services 

Horizon Power 
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