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I. GENERAL  
 
1)    Why are you running for District Attorney?  Please list your top three priorities, if elected? 
 
Philadelphia is facing a series of challenges from the fight against COVID-19 and the 
consequent economic fallout; a reckoning with historic racial injustices; and tragically high levels 
of violent crime. These are serious times that call for serious leadership and meaningful action. 
As a 35-year prosecutor and a proud Philadelphian, I believe I have the experience and vision 
to reform our criminal justice system and keep our communities safe as the next district attorney 
of Philadelphia.  
 
As DA, I would prioritize improving the competency of the office by providing proper training for 
assistant district attorneys; establishing better transparency for victims; and instituting crime-
prevention programs that target at-risk youth.  



 
2)    What policies, if any, of the current District Attorney do you support, and which do you 
oppose? 
 
The new Conviction Integrity Unit is an example of a program that I believe can lead to 
meaningful reform if properly staffed and administered. If given the chance to serve as DA, I 
would enhance the CIU by requiring prosecutors who review these cases to have at least five 
years of experience with jury trials, and prioritize those who have experience as both a 
prosecutor and a defense attorney. In the event that a conviction is overturned, I would ensure 
that resources are invested to find the true perpetrator(s) of the crime.  
 
3)    What is your definition of Public Safety? What do you believe the role of the prosecutor to 
be in this context?  
 
True public safety exists when residents can live free of fear. In the context of criminal justice, 
we must recognize that there are many residents who live in fear of those who commit crimes, 
and there are also many who fear those who are sworn to protect us from crime. In order to 
ensure that our communities are truly safe, officials in the criminal justice system and beyond 
have to assuage both of those fears. Prosecutors have a role to play in assuaging these fears. 
First and foremost, prosecutors should serve as the voice of victims. In our adversarial system, 
it is crucial that victims of crime have a strong ally on whom they can depend to advocate for 
their interests. At the same time, prosecutors should be guided by a desire to ensure that justice 
is served in a manner that helps to repair and strengthen a community.  Specifically, this means 
insisting that there are real consequences for criminal actions, but that those consequences 
don’t cause unnecessary harm on the community.  
 
As the head prosecutor and chief law enforcement officer, the DA is the one public official who 
is uniquely situated to marshall all public resources to alleviate fear and make our communities 
safer by marshaling public resources to reduce and prevent crime. The DA should also function 
as a liaison between the community and the police to help bridge the divide and heal tensions 
between the community and the police.  
 
4)    What policies, practices, and standards will you adopt regarding your and your staff's 
interaction with ICE?  
 
As DA, my policy will be very simple: No witness or victim of crime will be reported to ICE.  
 
5)    Is there a backlog of cases in Philly, due to the Coronavirus or other causes? If so, how will 
your office prioritize disposing of backlogged cases?   
 
The backlog of cases in the DA’s office will be one of the biggest challenges I face if elected DA. 
I will create a task force that contains representatives from the countys, the Sheriff’s Office and 
the Mayor’s Office. With limited space in the Criminal Justice Center to safely conduct trials, all 
the criminal justice partners will have to explore ways to guarantee that trials move forward to 
protect victims and to ensure a speedy trial for criminal defendants. Options could include 
utilizing City Hall courtrooms, police district court rooms and unused commercial spaces to ramp 
up courtroom operations. 
 
II. ALTERNATIVES TO INCARCERATION  
 



1)    Will you commit to establishing and supporting community-vetted alternatives to 
incarceration? If so, how will you use the office's resources to execute that vision?  
 
I will commit to establishing and supporting community-vetted alternatives to incarceration.  We 
cannot arrest or incarcerate our way out of the problems in our city.  I will be a vocal proponent 
at the City level and at the legislative level in Harrisburg, to push for funding for drug treatment 
and structured job programs that serve as actual community service.  
 
My office will implement the Learn and Earn program, hopefully with buy in from the courts, on 
January 2, 2022. 
 
2)    Substance use is a public health issue that is far too often addressed through 
criminalization and the legal system. All evidence points to treatment and harm reduction 
interventions, not incarceration, as the best way to mitigate harm from substance use. Are there 
alternative interventions  
 
I strongly support diversion programs, out- and in-patient treatment, and harm reduction 
programs.  
 
3)    How will you handle issues that arise with children in school (i.e. restorative justice, non-
punitive community courts)?  
 
As DA, I will help implement youth courts in schools interested in alternative methods of conflict 
and disciplinary resolution.  Youth court is a program that provides an alternative to the common 
types of formal discipline found in schools.  Students who face the possibility of disciplinary 
action are provided a hearing in front of a group of their peers rather than receiving formal 
disciplinary action. The offending student will be assigned a classmate to represent him or her, 
and the student will present his or her case before a jury of peers. The student receives a 
verdict from the jury, usually including an apology and a written essay. The District Attorney’s 
Office will provide attorneys to help train and teach students of the fundamental processes of 
form and fairness.  Youth court, supported by the District Attorney, will serve several important 
goals simultaneously.  The youth court program will keep students in school by avoiding formal 
disciplinary actions such as detention or suspension, in addition to providing students the 
opportunity to discuss their actions with a group of peers, who in rendering the verdict explain to 
the offending student why the behavior is inappropriate.  
 
4)    Do you support pre-arraignment diversion programs that allow people arrested for petty 
offenses, including low-level drug possession or sale, to get the help and support they need? If 
not what specific ideas do you support to help non-violent defendants be diverted away from 
criminal prosecution?  
 
Yes, diversion will be a central part of my policy as District Attorney.   
 
III. CHARGING/PRE-TRIAL  
 
1)    Incoming District Attorneys face numerous tasks upon taking office, including decisions on 
which cases will be pursued, setting policies on charging and case prioritization. Front-end 
procedures aimed at fairness, alternatives to prosecution and incarceration, equity and 
addressing the root causes of harm help DAs sensibly prioritize cases and reduce the harm 



caused by excessive reliance on incarceration. If elected to office, what will your charging 
priorities be?  
 
I will charge every case that is properly investigated and in which there is sufficient evidence to 
prosecute. Crucially, there will be creative programs that seek to impose consequences and 
reduce harm. Incarceration is not the appropriate form of punishment in every case and it will 
not be used wantonly. 
 
2)    Will you commit to expanding pre-trial services? Which services will you commit to 
expanding or developing?  
 
While the District Attorney’s Office does not control pretrial services, I will encourage the courts 
(under the Dominion of the First Judicial District) to continue to expand the purchasing of GPS 
monitors and other devices that can be used for In-Home Detention, which will serve as a 
positive alternative to incarceration in a jail or prison. 
 
3)    What approach do you intend to take regarding charging minors as adults?  
 
I will attempt to keep juveniles in the juvenile justice system as much as possible.  
 
4)    How will your office handle cases where a survivor of domestic violence is the defendant 
and the criminal conduct alleged is related to acts of survival or self-defense?  
 
A domestic violence survivor that under the specific facts of the case is legally not guilty by 
reason of self-defense will not be prosecuted by my office.  I have 30 years of experience in 
these very types of cases and I am acutely aware of the absolute danger that domestic violence 
victims face when they stay in an abusive relationship. 
 
5)    In many cases a minor criminal charge can have devastating immigration consequences. 
What will you do to work with our immigrant populations to ensure they are not exposed to 
additional punitive consequences?   
 
My office would not need to involve immigration authorities in cases involving minor criminal 
charges.  
 
6)    What is your position, and what steps will take, to hold police officers accountable for their 
actions? 
 
  When I approve charges on a police officer who has broken the law, I will place the case in the 
hands of experienced, ethical and courtroom tested attorneys who will successfully prosecute 
the case. To my knowledge, since the time he took office, the District Attorney has failed to 
convict, at trial, a single police officer for whom he approved the charges. 
 
7)    Will your office commit to using independent prosecutors to investigate cases of alleged 
police brutality?  
 
I pledge that I will have some of the best trial attorneys and investigators in the county assigned 
to the Special Investigation Unit and they will have complete independence to investigate and 
charge cases, without having to worry about the political ramifications of any case. I have 



personally tried police officers for crimes and have been successful in each case. I am not a 
politician. I am a prosecutor and I do not fear prosecuting anyone who breaks the law.   
 
8)    What will you do to ensure that your office does not unnecessarily imprison people simply 
because they cannot make bail?  Specifically, what is your position on cash bail? 
 
I want to do away with cash bail.  I support a system that relays a threat to the community 
assessment. We must first have a new system in place, however, before we do away with cash 
bail.  
 
IV, ADMINISTRATIVE  
 
1)    Many District Attorney offices measure prosecutor performance by conviction rates and 
sentences. Are these effective metrics? If not, what metrics would you use and why?  
 
No one is going to be judged by sentences. Convictions are an important metric when it comes 
to violent crime.  If you have carefully evaluated the evidence and are confident the correct 
defendant is charged and his/her conduct rises to the statutory definition of the crime, then that 
case should end in a conviction.  If a prosecutor’s office is losing 50% of these cases, which is 
currently the case in Philadelphia, then it will be more difficult to strengthen our communities. 
 
A District Attorney, assuming the police department is operating effectively, should be evaluated 
on what is happening on the ground in the neighborhoods in the city. I will also judge my 
prosecutors on their level of commitment, ethics and prosecutorial judgment.  As an aside, 
some of the best work done by my younger colleagues in the Homicide Unit, were their work 
they did on their own exonerating several defendants in their time in the unit.  They were lauded 
for this work.  My District Attorney’s Office will encourage always getting it right. 
 
2)    Would your office commit to an open file policy that provides defendants with information 
about their prosecution as early as possible?  
 
I absolutely believe in open file discovery and will make that the office policy on day one. 
 
V. POST-CONVICTION  
 
1)  What steps will you take to reduce re-incarceration for people who pose no public danger but 
have violated their supervision?  
 
Part of my Learn and Earn Program will be working with the probation department and the 
courts to implement non-custodial punishments when someone missteps while in treatment or 
navigating the path to employment. The point of the program is to create a personal incentive in 
a probationer to make a lasting change in his/her life. The District Attorney’s Office should 
facilitate them staying on that path, even if they commit another non-violent crime. 
 
2)  Do you support the Conviction Integrity Unit at the DA’s office.  If yes, specify your 
position.  If not, explain your position. 
 
Yes, in fact, I plan to expand the unit and make sure it is staffed with actual investigators, 
attorneys with defense experience and attorneys with prosecutorial experience handling murder 
cases. 



 

 

 

 

 


