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 I. GENERAL 

A. Why do you want to run for District Attorney again?
During my first term, we made major strides towards rolling back the
destructive, failed policies that ballooned incarceration but failed to 
keep people safe. We have reduced the future years people will 
spend under supervision by nearly 80,000, have cut future years of 
incarceration by over 18,000, and have helped to safely reduce the 
jail population to lows not seen since 1985. We have exonerated 17 
people, and we have held police accountable.

Mass incarceration cannot be rolled back in four years, however, nor 
can we restore, in that short time frame, the broken trust between 
the community and an office that for too long abused its power. We 
have kept our promises, but we have more to do. 

I am running again because I believe that with another term, we can 
expand our programs that address root causes of crime, increase our
support for public health solutions to trauma and substance use, and 
advance racial equity in a system that still lacks it. I do not want to 
see Philadelphia go backward. We must keep moving forward. 

B. What are your three top priorities in the next term?

1) Expand diversionary opportunities: We have greatly expanded 
the number of people who enter our diversionary programs, 
connecting people to services while ensuring that they do not have 
a criminal conviction on their record. Many of these are pre-charge
In my next term, we will expand these programs and develop 
several new ones that can be run in-house with social workers and 
public health experts. These programs will be geared toward 
higher-risk individuals in the criminal justice system who can 
benefit from intensive support. 

2) Push for public health solutions to gun violence: Gun violence
is ravaging the city, but traditional prosecution has had little 
success reducing it.  Over the next term, we will work closely with 
public health officials, including doctors who specialize in trauma 
and gun violence, social work schools, and reentry organizations to
ensure that our programs provide the best support for those who 
are high-risk. We will also work with these individuals to push for a
city budget that funds meaningful and coordinated violence 
reduction initiatives.

3) End overly punitive sentences: For a generation, the criminal 
legal system has imposed excessive sentences that are entirely 



disconnected from public safety concerns.  In our next term, we 
will  make probation the presumption sentence when a case is 
probation-eligible, continue reducing excessive supervision on 
probation and parole, and work with the legislature to expand early
release options for those who no longer pose a threat to the 
community. 

II. PERFORMANCE ON PRIOR CAMPAIGN PLEDGES

On each of the following campaign promises from 
2017, please tell us how successful you were in 
implementing them, what may have hampered your 
ability to implement them, and how, if at all, you 
intend to make more progress on them in your next 
term.

A.         Pledge from your campaign website: 

“Larry will transform a broken District Attorney’s Office into one 
that focuses on the 6% of offenders who commit 60% of the 
serious crimes in Philadelphia.” 

We have been extremely successful and have kept this promise. Very early 
on in my first term, we produced a policy that listed charges we would no 
longer pursue, including marijuana, crimes of poverty, and prostitution. 
This freed up a massive quantity of resources to focus on the more serious 
cases, specifically cases involving gun violence. It also increased our ability 
to shift resources into divisions that build public trust, like our conviction 
integrity unit, and our data lab, which has improved our transparency with 
the community. 

B. Pledges from your Philly NN 2017 campaign 
questionnaire:

1. Reducing Mass Incarceration.
“You would use: “more prosecutorial discretion, [reduce] 
impediments to reasonable sentencing, alternative sentencing, 
diversion, second chance programs, return of juveniles to 
juvenile court, declination of charges . . . “ 



You would “use . . . prosecutorial discretion to avoid useless 
violation hearings (e.g. for failure to pay due to poverty, for 
positive results for cannabis use alone, for minor activity that is 
consistent with mental incapacity or mental illness or the 
consequences of homelessness)”

We have kept these promises. We have:
●  stopped charging non-serious offenses, including those that stem 

from crimes of poverty, prostitution, and marijuana possession. 
● We have implemented a policy requiring our attorneys to seek only 

charges that the evidence clearly supports, including for murder, 
where the prosecutor’s office has traditionally engaged in 
overcharging. We have also cut back on the length of time we request 
on sentences; 

● We have expanded diversion;
● We have sought the end to incarceration for technical violations of 

probation and parole; 
● We have kept juveniles out of adult court, with almost all juveniles 

who by law must be charged there quickly returning to the juvenile 
system. We have treated kids like kids, drastically reducing the 
number of juveniles in out-of-home placements. 

We would have liked to expand our back-end-relief practices, where we 
revisit excessive sentences imposed under previous administrations that do 
not benefit public safety. Pennsylvania, however, has no meaningful 
mechanism to pursue such relief. In our next term, we will work with the 
legislature to pass a second-look bill so that we can bring those who no 
longer pose a public safety threat home from prison. 

2. “Eliminate cash bail entirely consistent with 
[Washington] D.C.”

We have come close to doing this, but need the legislature to pass a new 
law on pre-trial release in order to completely eliminate cash bail. In our 
first year, we produced a list of charges on which we would ask for release 
on recognizance, meaning release without cash bail. In the last year, we 
implemented our bail 2.0 policy. We expanded the list of policies for which 
we would push for release without bail or conditions. For cases where we 
believed the person posed a serious danger to the community, we requested
$999,999 bail amounts. We did this to mimic pre-trial detention, because  
unfortunately, pre-trial detention is extremely limited in Pennsylvania. This 
brought the jail population down to levels not seen since 1985. 



During my next term, I hope to work on two things. First, I will work with 
the legislature to eliminate money bail entirely, and instead expand options 
for pre-trial release with conditions (like reporting, electronic monitoring 
where absolutely necessary, and stay away orders). I will also continue 
working with the judges, the defender, and pre-trial services to hold earlier 
and more robust release hearings for those who are detained after 
arraignment, and to achieve expedited release hearings when probation and
parole detainers are imposed. 

3.  Accountability of Police Officers for their Actions. 
“While the DA’s office cannot directly abolish divisive police 
practices that are within the control of the PPD, Larry Krasner 
will work with the PPD to reform divisive law enforcement tactics
while holding suspects and police officers equally accountable as 
required by law.”

In our first term, we made enormous progress on police accountability 
issues. We developed a do-not-call list of officers who we did not believe we 
should rely on at hearings or at trial. This list includes officers who made 
racist, sexist, and xenophobic comments, and officers known to lie and 
cheat in their cases. Our development and enforcement of this list sent a 
powerful message to officers that abusing their power would no longer be 
tolerated. We also developed a robust police accountability unit that has 
been unafraid to prosecute those officers who cause serious harm.

In the next four years, we will continue with these efforts. We will establish 
a grant-funded truth, justice and reconciliation commission that shines a 
light on prosecutorial and police integrity violations, violence and abuse. We
will continue to expand and support the evenhanded prosecution of crimes 
committed by police. And we will track allegations of illegal conduct by 
police, including illegal searches and seizures and warrantless arrests, to 
catch troubling patterns and increase integrity in law enforcement.

4. Reforming Civil Forfeiture: 
“The system requires fundamental change. Money derived 
should go to a general fund, not incentivize seizing grandma’s 
house when grandson commits a crime without her knowledge. 
Discretion must be exercised to differentiate between criminal 
instruments and criminal proceeds that are by law the property 
of taxpayers versus homes, vehicles, and other things of value 
that are the property of innocent owners. Individuals (often poor 



individuals with little resources in the legal world) have no 
constitutional right to counsel to defend their property as they do
in criminal court. Therefore, it is incumbent on the D.A.’s Office 
to deal with them fairly and equitably.”

We have ended the abusive civil asset forfeiture practices utilized by prior 
administrations. We do not use forfeiture money for our own benefit. 
Instead, we reinvest any money that the office seizes through illegal 
conduct in the communities most harmed by police violence and 
underinvestment. 

5. Cooperation With ICE:
“Absent a change in the law, Krasner will not do the work of ICE 
by informing ICE on defendants’ immigration issues.”

We have ended the office’s cooperation with ICE.

6. White Collar Crime: 
“Krasner is open to investigation and prosecution of white-collar 
crime (as well as economic crimes against vulnerable victims---
the elderly, the poor, immigrants, etc.) that have not been 
prosecuted by this District Attorney’s Office in the recent 
past . . . “

Our office now focuses on holding those accountable who abuse their power
and wealth. We focus on wage theft, white collar crime, and also on suing 
drug companies that used their power to increase doctor’s pedaling of 
highly addictive opioids. 

Unfortunately, much of the work of this unit has been hampered by COVID-
19, which has closed down the courthouse and thus delayed our trials. 
When this pandemic is finally over, we will double-down on our commitment
to holding those who commit these offenses accountable. 

7. Stop and Frisk: 
“While the DA’s office cannot alone abolish the practice [of stop 
and frisk,] Krasner fully intends to hold suspects and police 
officers alike accountable by carefully reviewing its use.”

Unlike prior administrations, our office has prioritized respecting and 
protecting the constitutional rights of the accused. Our supervisors have 
stressed that no prosecutor should ever seek to introduce evidence obtained



through potentially unconstitutional means. Where an officer repeatedly 
harasses individuals without legal cause, he or she is placed on the do-not-
call list. 

8. Opioid/Drug Addiction Crises: 
“Addiction is a disease and should be treated as such. Every 
effort must be made to provide treatment in lieu of prosecution. .
. . The next District Attorney needs to speak to truth power, 
otherwise known as large pharmaceutical companies that 
produce the opiate and opioid pills that have catalyzed our 
current heroin crisis. Cooperation must be gained or otherwise 
obtained from pharmaceutical companies and the medical 
profession.”

Our office initiated a Pennsylvania lawsuit against the pharmaceutical 
companies that pushed doctors to oversubscribe these highly addictive pills.
The litigation is on-going, and we will not stop fighting until these corrupt 
and deadly organizations are held accountable for the devastation they 
brought on our city. 

9. Areas of Staffing That Need Increases: 
“Investigation; charging; environmental crimes; white collar and 
theft/fraud crimes, including as it relates to vulnerable victims 
are among the areas of concern.”

We increased staffing in all of these units. We were able to accomplish this 
goal because we reduced our prosecution of low-level, non-violent offenses 
for which prosecution has no public safety benefit. 

10. Changes in training new ADA’s: 
“A fundamental cultural change is necessary as guided by 
carefully selected personnel, including supervisors. Protocols 
and procedures cannot address the fundamental issues of 
character and values. Ultimately, training and mentoring of new 
DA’s depends on having the right experienced personnel 
mentoring and training new personnel who are just as carefully 
selected for their character and shared values.”

I am extremely proud of the changes we have made to staffing in this office. 
We have one of the most diverse management teams in the country, both in 
terms of race and gender and also experience. Our two deputies are some of



the most respected people in criminal justice: one a former judge and the 
other the national expert on juvenile sentencing. We have brought in people
with legal services experience, with public defender experience, and with 
tremendous forensic experience, all of whom compliment the wealth of 
prosecutorial experience already in the office. We have also hired 
organizers and impacted individuals in various office roles who  provide a 
much broader perspective on how we need to change the criminal justice 
system. Finally, our office has had an active recruitment program to ensure 
that we have the most diverse incoming prosecutor classes possible. We 
have prioritized recruiting at HBCUs around the country, and when the 
pandemic is over, we will continue this aggressive recruitment practice.

In my next term, I will expand our training program for both new 
prosecutors and mid-level attorneys, emphasizing trauma-informed victim 
support, the importance of diversion opportunities, and of course, trial 
skills. 

11. Witness intimidation: 
“Krasner’s plan on this point includes using already existing 
technology to enable anonymously providing video and other 
evidence where potential witnesses are fearful.”

We have recently hired a detective with extensive forensic experience to 
help us implement this policy, and believe we will move forward with it 
soon. 

12. Ensuring Speedy Trials
“Stop charging time-consuming, insignificant cases (e.g. petty 
offenses) or turn them into civil citations. Decline them. Divert 
more cases. Shift to a cash bail system with a full infrastructure. 
Stop seeking the death penalty, which doubles and triples court 
time for each case.

We have kept all of these promises to date. As explained, we have a number 
of charges, like crimes of poverty and marijuana possession, that we simply 
decline. We have expanded pre-plea diversion opportunities, and we have 
massively increased the number of charges on which we request release on 
recognizance. To date, we have not sought the death penalty in any case.

As already explained, in our next term, we will expand the number of 
diversion and restorative justice opportunities to provide more off-ramps 
out of the system while working with the legislature to end monetary bail 
and expand support for more pre-trial release. 



Obviously, the COVID-19 pandemic has hampered our ability to quickly 
resolve more serious felony cases. However, in our next term, when courts 
are again fully operational, we will rededicate ourselves to promoting 
speedy resolutions to these cases. 

II. NEW ISSUES

A. What Are Your Plans for Reducing the Number of Homicides 
In The City?

This office charges and prosecutes homicides with vigor.  These 
prosecutions, however, cannot address the underlying causes of homicides 
and are no substitute for actions that could prevent these horrific crimes 
from occurring in the first place. Additionally, most homicides in this city go
unsolved and never make their way to the DAO.  Our office’s top priority is 
to support and elevate what works to reduce homicides:  public health 
solutions to the gun violence that is harming our most vulnerable 
communities. We will:

● Advocate for increased funding and use of evidence-based violence 
interruption programs and blight remediation in our hardest-hit 
neighborhoods, both of which have proven overwhelmingly successful 
at reducing gun violence when capable people do them in the right 
way; 

● Support financial investment in our hardest hit communities, 
including trauma counseling, educational opportunities, and job 
development to stop gun violence before it happens; 

● Request increased funding for our hospital trauma centers.

B. What Are Your Plans for Reducing Gun Crimes In the City?
As with homicides, we prosecute gun crimes in Philadelphia 
aggressively. Just before the pandemic effectively closed Philly courts, 
the conviction rate for gun violence was around 85%---as high as it had 
been in the prior five years.  But aggressive prosecution is not enough to 
end gun crimes. We must invest in our communities and work to get 
guns off the street immediately. In addition to the solutions we will push 
for above, we will also work with the legislature to pass laws that: 
● Implement robust gun control; 



● Increase violence prevention funding, including support for Cure 
Violence, blight remediation, and increased gun violence trauma 
treatment at our emergency centers and in our communities.

III. NEW GOALS FOR NEXT TERM
What New Goals, If Any, Do You Have for Your Next Term 
And How Do You Plan to Accomplish Them?

This is not a new goal, but we will continue pushing to improve our support 
for victims. This is the right thing to do, and additionally, the evidence is 
clear- violence prevention begins with supporting victims and helping them 
heal. We will expand support for victims, including in cases where no arrest 
is made. The office will prioritize the following: 

● Providing services to all victims of gun violence, even if the police 
never make an arrest in the case. Police have made arrests in fewer 
than 30% of gun homicides this year, and in only 16% of the non-fatal 
shootings. We need to make sure everyone is getting support, even 
when police fail to solve the case andno charges are referred to our 
office; 

● Placing social workers at intake for all sexual assault cases to offer 
counseling services; 

● Placing prosecutors and social workers in communities most impacted
by violence to help connect those residents to support and counseling.

We will also work hard to expand our non-punitive solutions in the criminal 
justice system.  There are people in this community who have caused 
serious harm and must be held appropriately accountable. But not every 
case and not every victim calls for extreme punishment. For children and 
young adults, extreme punishment is seldom appropriate. During our first 
administration, we dramatically expanded programs to off-ramp young 
people from the justice system, and also started restorative justice 
programs for juveniles. These programs are very promising, and now it is 
time to expand them.  In our next term, we will:

● Expand the use of restorative justice for juveniles as well as those 
aged 18-25; 

● Invest in community groups that can provide restorative justice and 
community-based supports;

● Expand diversion opportunities for those charged with felony offenses 
where addressing trauma, mental illness, or substance use will 
seriously mitigate the likelihood of future violence and crime.
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