
 
 
 
 

 
 
 
  

EXECUTIVE SUMMARY 
When 2020 began, the Ross-Chillicothe Convention & Visitors Bureau expected to be on track for another record year for Ross 
County tourism. However, it turned out to be a year like no other when the Coronavirus pandemic struck the nation and states 
begun reacting with shutdowns and preventative guidelines. Globally, tourism came to a halt and locally we saw the effects 
through cancellations and extended closures of attractions, festivals, events, meetings, and conferences which extended 
through the end of 2020. Although 2020 was an exceedingly difficult year, the Bureau used the time to participate in educational 
and informational tourism webinars, evaluate advertising and marketing efforts, and established a comprehensive plan to 
implement as pandemic restrictions were lifted to encourage travelers to visit Chillicothe and Ross County. Additionally, the 
Bureau released its Ross County Trails Guide to encourage visitors to explore the National, State, County and City parks for 
recreation and completed the 2021-2022 edition of the official Ross County Visitors Guide.  

OVERVIEW OF 2020 

ROSS COUNTY TRAIL GUIDE 
One of the initiatives that the Bureau took on in 2020 was the 
creation of the Ross County Trail Guide. The timing of this 
guide just happened to coincide with the pandemic which 
generated an increased demand for outdoor recreation as 
people sought outdoor activities to uphold social distancing 
guidelines.   
The Trail Guide provides readers the ease of locating a trail 
that meets their interest whether it is hiking, bike riding, or 
bridle trails for horseback riding. Additionally, each park’s 
listing includes easily recognized icons to showcase other 
opportunities of recreation at each location.  
 
2021-2022 VISITORS GUIDE 
The Bureau once again contracted with Great Lakes 
Publishing to create and produce the biennial edition of the 
Ross County Visitors Guide. This latest issue will serve as the 
marketing piece for the 2021-2022 calendar years and be 
distributed through AdRack in Travel Information Centers 
around Ohio and surround States, at Travel Shows, through 
local attractions and partners, and in fulfilling visitors’ 
requests. 
 
WEBSITE RELAUNCH 
Unexpectedly, the template used for the Bureau’s website 
became incompatible with the WordPress platform. Although 
the issue did cause a short downtime of the website, the 
Bureau was able to quickly generate a site to relaunch 
without losing much data in the transition. This new template 
works well with special features that the Bureau utilizes on its 
site such as the events calendar, ability for the community to 
submit events, as well as providing a user-friendly search 
function on the site. Additionally, effort went in to bolster the 
site with search engines to reach more potential visitors.  

LODGING TAX 
As with many other businesses, the Ross-Chillicothe 
Convention & Visitors Bureau suffered financially due to the 
COVID-19 pandemic. Travel and tourism came to stop when 
methods were implemented by the government to prevent 
the spread of the disease such as the “Stay at Home” orders 
and then a slow restart due to the restrictive reopening 
orders. Due to these factors, lodging tax dollars remitted in 
2020 decreased by 28% when compared to 2019. The Bureau 
received a total of $297,826.70 from the county lodging tax 
collection and an investment of $20,000 from the City of 
Chillicothe. 
 
AUDIT 
The State of Ohio Auditor’s Office completed the Bureau’s 
routine audit of 2017-2018. The Bureau is pleased to share 
that the audit came back clean without any exceptions.  
 
CARES ACT GRANT FUNDING 
The Bureau was entrusted with the duty to oversee 
distribution of $500,000 in CARES Act funding from the Ross 
County Commissioners. The specific mission of this funding 
was to assist Ross County attractions in their effort to sustain 
the pandemic. The Bureau received twenty-six requests 
totaling $975,950.92. However, due to the specific criteria set 
by the Federal Government, only twenty-four applications 
totaling $505,253.64 qualified and were funded minus 
adjustments to fit within the grant budget. 
 
Funds were given to a wide array of tourism partners such as 
historical attractions, theaters, and restaurants to name a 
few. These awarded funds assisted with utility and rent 
expenses along with special projects that would aid in their 
operations due to the pandemic.  
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PLANS FOR 2021 

PROMOTIONAL ASSISTANCE 
The Promotional Assistance Program is an annual grant that 
the Bureau offers to local organizers. This funding assists 
organizations to promote their events to attract additional 
visitors and broaden the awareness of Ross County tourism. 
This program, although important every year, is imperative in 
2021 to help organizations promote activities and events as 
many have been severely impacted by the COVID-19 
pandemic.  
 
As previously scheduled, the Bureau will increase the budget 
of the program to $15,000 in 2021. This is an increase over 
what was originally budgeted for 2020 before being canceled 
due to the pandemic.  
 
PHOTOGRAPHY 
As the adage goes, “A picture is worth a thousand words,” 
and the Bureau wants to capture those moments that shout 
to audiences the experiences that they will have when they 
visit Ross County. This project will include capturing people 
as they experience things such as hiking and biking along 
trails, exploring the historical sites, shopping, and dining to 
name just a few.  
 
These photos will be used in the Bureau’s marketing efforts 
which include print and digital advertising, images on its 
website, and when posting on social media outlets. 
Additionally, the Bureau intends to make images available for 
partners to use for their websites and promotional activities.  
 
ADVERTISING 
The Bureau is planning a strategic approach to its advertising 
and marketing plan in 2021. As much has changed due to the 
pandemic, the Bureau has been working on avenues to better 
reach audiences through digital means but will continue to 
utilize print media for specific demographics. The messaging 
in these advertisements will be to tell the story of Ross 
County and the experiences awaiting them when they arrive. 
The photography, as mentioned previously, will compliment 
these efforts to bring the messaging to life for audiences and 
make the Bureau’s advertising even more effective.  
 

ADVERTISING (Cont.) 
Staff has attended web-based trainings to familiarize 
themselves with tools offered through Google that will assist 
with digital marketing efforts in 2021. Such tools being 
learned and utilized include mastering Google Analytics, 
Google Ads, and Google’s Tag Manager. These tools will help 
the Bureau make informed decisions on digital marketing and 
provide real-time and historical data to adjust its efforts to 
achieve the best delivery for every advertising dollar spent.  
 
Print advertisements will continue to be displayed in several 
publications throughout the year. Some of the publications 
include the Ohio Travel Guide, Long Weekends, and Ohio 
Magazine to name a few.  
 
Additionally, the Bureau is planning to participate in Tourism 
Ohio’s Co-Op to help with the telling of Ross County’s story. 
Continuing its contract service with Ohio Travel Pavilion, the 
Bureau and Ross County will be represented at a variety of 
travel shows. These travel shows include displays in 
Columbus (OH), Pittsburgh (PA), Detroit (MI), Buffalo (NY), 
and several other places in Ohio and Pennsylvania.  
 
REGIONAL TOURISM 
The Ohio Valley Regional Development Commission (OVRDC) 
received funding through the Economic Development 
Administration’s CARES Act to analyze impacts to the region’s 
tourism economy and to examine sustainability and growth 
in consideration with the pandemic and the inscription of 
Hopewell Ceremonial Earthworks as a World Heritage site. 
OVRDC serves twelve southern Ohio counties which include 
Ross, Clermont, Brown, Adams, Highland, Fayette, Pike, 
Scioto, Vinton, Jackson, Gallia, and Lawrence.  
 
To execute this project, OVRDC has contracted with Place 
Dynamics to gather and analyze the critical information 
within the region. Areas included in the analysis will be 
tourism patterns, an inventory of tourism resources, and 
identifying successful marketing tactics. The effort will take 
place over the next eighteen months to gather the necessary 
information to present an accurate project report.  
 

WORLD HERITAGE 
On-going efforts continue to move the nomination of the Hopewell Ceremonial Earthworks forward. This nomination includes 
sites in Ross, Licking and Warren Counties that feature earthworks created by the ancient “Hopewell Culture.” By achieving 
inscription as a World Heritage site, these locations would receive better protection to ensure they are preserved for their 
cultural significance. Additionally, once inscribed, these sites will be known globally and be recognized alongside such locations 
as the Pyramid Fields of Giza, the Taj Mahal, the Great Barrier Reef, Machu Picchu, and the Great Wall of China just to name a 
few. Furthermore, as a destination showcased on the world stage, these sites are expected to see a substantial increase in 
tourism which will generate added revenue in the local economy. The Hopewell Ceremonial Earthworks would be the first World 
Heritage designation in the State of Ohio, which, in and of itself, will be a huge accomplishment for Ohio. More information on 
World Heritage Ohio can be found at www.worldheritageohio.org.  
 

http://www.worldheritageohio.org/

