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Disclaimer:



Sakchyam  Access to Finance Nepal is funded by UKaid from the British government; however the views expressed 

in this report do not necessarily reflect the UK government’s official Policies.Sakchyam (meaning “capable” in 

Nepali) helped Nepalese help themselves by investing in their financial capability. The project logo’s bright colours 

demonstrated the enduring resolve of Sakchyam to enable the unbanked/underbanked households (depicted by a 

woman and a man) and access to innovative financial products, services and institutions through multiple delivery 

channels (as depicted by the enforced linkages of the iconic Karnali cable-stayed bridge).





H.E. Ms. Nicola Pollitt

British Ambassador to Nepal

As Nepal’s oldest friend, a key area of focus for the United Kingdom’s work in 

Nepal has been on strengthening the foundations of Nepal’s financial stability and 

economic prosperity. I believe that behind Nepal’s potential for inclusive economic 

growth is financial access and inclusion for its unserved and under-served 

geographies, people, and sectors. 

I am happy to note that the UK funded Sakchyam Access to Finance Programme 

has been instrumental in bringing forward innovative solutions to meet the financial 

needs of Nepal’s rural population as well as its small businesses.  I am confident 

that the many market-led interventions it has supported to help enhance access to 

financial services for businesses will support their growth and expansion. 

The UK continues to provide strategic support to help strengthen Nepal’s federal 

structure of governance. Financial access is a key part of this. Which is why I am 

happy to note the importance of Sakchyam’s support in expanding banking networks 

to all local government units in Lumbini, Karnali and Sudurpaschim provinces. 

As a world leader in innovative technology-led financial solutions, the UK has used 

this strength to foster strategic partnerships around the world. Sakchyam has played 

a key role in expanding the footprint of Nepali financial technology companies – 

something that I believe has opened up great opportunities for future cooperation 

and partnerships between our two countries. 

This booklet is a postcard of Sakchyam’s key achievements and stories of the lives 

that have been impacted by its the work. I am sure that these stories will inspire 

policy makers and regulators to continue to work towards fostering an environment 

that will encourage market players and stakeholders to introduce innovations in 

Nepal’s financial sector for better services and stability.

I would like to thank the Government of Nepal, the Nepal Rastra Bank, Beema 

Samiti, the broader financial sector and the corporates for their cooperation and 

partnerships in enhancing the goals of financial inclusion in Nepal. 

I hope this booklet allows you to study and appreciate the positive changes that 

Nepal has gone through in the last few years and recognize the people working to 

make this possible. 

Foreword



Baljit Vohra,  

Senior Vice President, WSP

Integrated Development | Federal Programs

UKaid Sakchyam served as a trusted partner with the Government of Nepal (GoN), British 

Embassy, private sector and other development partners to usher in transformational 

change in the delivery of financial services to the geographically- and economically- 

challenged communities in Nepal. The programme’s demand-driven interventions filled the 

gaps in service provision and outreach, helped the rollout of federalism, increased private 

sector activity and contributed to poverty reduction efforts.

UKaid Sakchyam was a beacon of hope and optimism.  On a daily basis, the Sakchyam 

team worked with implementing partners to make a difference for over 2.6 million 

beneficiaries across the country.  While I am proud of all the results that Ukaid Sakchyam 

achieved, I am equally proud of the 81 partnerships with entrepreneurs, institutions and 

others we supported to transform delivery of financial services in underserved regions of 

the country.   UKaid Sakchyam’s contribution to the development of financial capability 

(serving 50% women) is the foundation from which the Nepali financial sector and the 

users of financial services will continue to benefit in the years to come.   

From a developmental implementation perspective, our collective experience through 

Sakchyam taught us a number of lessons.  First, one needs a lot of patience and 

perseverance given the difficulties of getting to remote communities and developing their 

familiarization on the use of digital financial services.  Second, the relentless pursuit to 

achieve sustainable outcomes called for committed co-investments and innovation by 

implementing partners to benefit under-served communities.  Third, a programme has to 

embody a flexible implementation approach, the convening capability and the persistence 

to unlock policy constraints and forge strong private/public sector linkages to achieve 

demonstrable results.

UKaid Sakchyam had to set goals by which it could be measured, which included leveraging 

£14 million of Sakchyam Challenge Fund co-investment to mobilize over £443 million in 

investments and lending capital by implementing partners for new product innovations 

used by over 1.8 million individual borrowers and over 108,000 MSMEs. But the programme 

also needed to make sure that any delays did not lead to pessimism, or worse, cynicism.  

We always knew that with our persistence and collaborative approach, we would place 

each Nepali with whom we worked in a better position to compete and prosper.

I would like to thank and applaud our mission driven UKaid Sakchyam team.  Even under the 

most stressful situations, they would work hard spending days in remote locations, without 

ever giving up.   Finally, a special thanks to British Embassy, the Government of Nepal (GoN) 

and our partners for co-creating sustainable partnerships with WSP to achieve impactful 

results.  

Foreword



It gives me immense pleasure to share with you some of the major achievements of 

our UKaid Sakchyam Access to Finance Programme. In our seven years of operation, 

we were fortunate to partner with key stakeholders of financial sectors in Nepal to 

enhance the goals of financial access and inclusion. The warm welcome and support 

we received from you encouraged us to aim for higher goals which is reflected in our 

overall achievements. We hope that the Nepal’s financial sector will continue to add 

on building blocks on the works we have done to ensure better financial services for 

rural poor, women and other Disadvantage Groups, MSME and other underserved/ 

unserved sectors and locations. 

I would like to take this opportunity to extend our gratitude to the Government of 

Nepal, especially Ministry of Finance and Nepal Rastra Bank for the guidance and 

support extended to the programme which were crucial to deliver the results. 

Special appreciation also goes out to our partner institutions, including umbrella 

organisations, commercial banks, development banks, microfinance financial 

institutions, insurance companies, payment service providers, payment system 

operators, other fintech companies, anchor firms, and especially people in our 

programme districts, for joining hands with us to bring innovation and expand 

financial inclusion in Nepal. 

I would like to share our special appreciation to the Foreign, Commonwealth and 

Developed Office, Government of the United Kingdom and British people for funding 

the programme. I would also like to thank the British Embassy, Kathmandu Team for 

the continuous guidance and support.  

My gratitude goes out to each member of the Sakchyam Team and WSP Home 

Office colleagues without whose support, contribution and hard work we would not 

have been able to share this story. 

Nirmal Dahal

Team Leader,

Sakchyam Access to Finance Programme

Foreword
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BACKGROUND

Poverty still remained particularly high in 

western parts despite a fall in other regions 

with the end of conflict in Nepal. The 2014 

figures showed poverty in the west at 45.6% 

compared to the national average of 25.16%. 

High poverty rates were closely associated 

with lack of economic opportunities for 

the poor. This, to a significant extent, was 

attributable to a low level of enterprise 

activity and financial access in rural areas 

exacerbated by high delivery costs and risks.

The Access to Finance for the Poor (AFP) 

Programme, termed as UKaid Sakchyam was 

a seven year (2014-2021) £26 million initiative 

funded by the Foreign, Commonwealth 

and Development Office (FCDO) as part 

of a bilateral agreement between the 

Governments of Nepal and the United 

Kingdom (UK) in June 2014 to address 

the above-mentioned constraints. Led by 

WSP (formerly known as Louis Berger) in partnership with 

Monetics, the Centre for Microfinance and the Centre for 

Public Policy Dialogue, UKaid Sakchyam focused on the 

development of formal financial institutions (e.g., banks, 

MFIs, and cooperatives) in expanding the reach of financial 

services through ground-breaking innovation in products 

and delivery channels. Demand-driven interventions filled 

the gaps in service provision and outreach, helped the 

rollout of federalism, increased private sector activity and 

contributed to poverty reduction efforts. Activities of the 

programme extended beyond the remote Lumbini, Karnali and 

Sudurpashim provinces to include poverty pockets in other 

parts of the country. 

Principles of programme delivery embodied the tenets 

of Making Markets Work for the Poor (M4P) approach; 

incorporation of the FCDO’s as well as the GON’s Gender 

Equality and Social Inclusion (GESI) strategies, coupled with 

a proactive focus on Risk Mitigation and Management and 

aggressively seeking Value for Money for every programmed 

intervention. 



UKAID SAKCHYAM -

SNAPSHOT OF ACHIEVEMENTS 

Sakchyam Challenge Fund was the 

first to be introduced in Nepal through 

a combination of targeted Technical 

Assisance (TA) and £14 million Challenge 

Fund), UKaid Sakchyam co-invested with 

81 partners to leverage over 36 times 

towards the delivery of innovative products 

and services aimed at reaching the poor 

and to deliver socio-economic benefits on 

a commercially sustainable basis. UKaid 

Sakchyam’s market-led interventions 

benefited more than 2.6 million people, 50% 

of them women as well as over 108,000 

MSMEs.

Beyond the numbers above, UKaid 

Sakchyam interventions narrated in 

subsequent sections speak of the ground-

breaking accomplishments enabled through 

TA and Challenge Fund co-investments, 

including in the areas of Legal and 

Regulatory Reform, Outreach Expansion 

Digital Transformation of the Financial 

Sector, National Payment Systems 

Modernization, Making Finance Accessible 

to SMEs, Microinsurance, Financial 

Capability Enhancement and Consumer 

Awareness. 

Presence in
Physical Branches & 

External Counters

Product / Process 

Innovations

More than

Tablets in Use

More than

BLB points Established

Finance 
Services to Over

Above

million

Private Capital Leveraged

More than

Financial Literacy

Beneficiaries

More than

1.3 million
Women 

Beneficiaries Reached
Partners

Projects Implemented

More than

Benficiaries Reached
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The UKaid Sakchyam Challenge Fund (S-CF), 

widely commended for its ability to identify and 

invest in innovative game-changer projects; 

employed proactive risk management through 

effective due-diligence and monitoring processes, 

and the use of a rigorous capacity building 

program for partners to implement sustainable 

projects. To manage the S-CF process and 

procedures, WSP developed a detailed set of 

investment criteria for reviewing and approving 

applications through an independent assessment 

panel. Once projects started implementation, 

project activities were continuously monitored 

through regular internal audits, spot checks, field 

visits and monitoring visits. 

UKaid S-CF co-invested £14. million with 45 

partners in 81 projects to leverage £443 million in 

private capital to introduce innovative financial 

products and services. By sharing risk and cost 

associated with expanding services in hard 

to reach remote locations, UKaid Sakchyam 

co-designed and launched with partners, 

customised savings; loans, insurance and 

remittance products. These partnerships ushered 

in innovation and encouraged use of technology 

to streamline processes for efficiency and better 

customer services.  The UKaid S-CF worked with 

cooperatives, microfinance development banks, 

commercial banks, fintech companies, insurance 

companies, and apex level organisations 

to provide financial services to targeted 

beneficiaries.  

43 new innovative products including Weather 

Index-based Insurance, Credit Scoring Tool, Loan 

Against Invoice, Warehouse Receipt Financing, 

Tablet Banking and Branchless Banking, and 

digitized payment mechanisms were ushered 

in Nepal. The S-CF has been instrumental in 

enhancing goals of financial access and inclusion 

in Nepal. Its successes have now been replicated 

through the launch of similar challenge funds for 

other market-based development programmes. 

UKAID SAKCHYAM CHALLENGE FUND: 

A GAMECHANGER FOR MARKET LED INNOVATION
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SAKCHYAM CHALLENGE FUND 

ACHIEVEMENTS



MARKET GAP:

BACKGROUND AND CHALLENGES

There were many legal and regulatory provisions which were adopted with best of intentions but inhibited the goals of financial 

inclusion due to many reasons including changing market practices. If these provisions were not identified, deliberated and 

addressed, they would not not only discourage innovations but also lead to adverse outcomes. 

INTERVENTIONS

An underlying and cross-cutting focus of UKaid Sakchyam 

was to review and address the legal & regulatory constraints 

inhibiting the goals of financial inclusion. The programme 

undertook periodic legal/regulatory reviews of the key pieces 

of legislation and regulations that were derailing financial 

inclusion. The reviews were based on interactions with 

regulators, bankers, microfinance practitioners, financial 

experts and through a review of various acts (Banks & 

Financial Institutions Act, Nepal Rastra Bank Act, Cooperative 

Act, etc.), directives, guidelines and circulars issued routinely 

by regulators. Over the course of its life, UKAid Sakchyam, 

worked with policy makers and regulators on specific reform 

actions in 12 different legal and regulatory areas. UKaid 

Sakchyam was also frequently called upon by policy makers 

and financial market regulators to provide input on monetary 

policy, banking legislation and regulations; payment systems 

modernization, and revision of micro-insurance regulations 

and directives, among others.

UKaid Sakchyam also actively supported meso-level industry 

organisations such as Nepal Bankers Associations (NBA), 

Nepal Microfinance Bankers’ Association, Nepal Insurers' 

Targeted Legal & Regulatory Intervention 

Areas Supported by Sakchyam

• Modernisation of Payment System

• Facilitation of Government supported  

 subsidized housing loans to Gorkha EQ  

 victims

• Expansion of outreach through  

 alternate delivery channel

• Expansion of financial services for  

 MSMEs

• Uptake of partial credit guarantee

• Enhancing credit information for MFIs

• Facilitating G2P payments through  

 bank accounts

Association and others to advocate for appropriate legal 

& regulatory reforms inhibiting the goals of financial 

inclusion. UKaid Sakchyam also used other forums, such as 

launch events, conferences, seminars and special purpose 

workshops, to share and promote the agenda of targeted 

legal & regulatory reform.

DEMAND-DRIVEN 

LEGAL AND REGULATORY

REFORM INITIATIVES
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MARKET GAP:

BACKGROUND AND CHALLENGES

Most of the rural locations, given the topography of Nepal, lacked service delivery points 

of formal financial institutions.  The local population, at best, had to rely on the limited 

services offered by community-based organization (cooperatives) or informal money 

lenders.  In many places, individuals had to travel for many hours, including overnight 

stay in some cases, to conduct basic financial transactions, e.g., receiving remittance 

payments or social security payments. Further, with the advent of federalism, it became 

critical that there be licensed commercial banks in each municipality for the federal 

government to channel grant transfers aimed at supporting service provision.

OUTREACH 

EXPANSION



INTERVENTIONS

PHYSICAL BRANCH EXPANSION TO PENETRATE 

UNDERSERVED POPULATIONS

21 partners established 139 branches 

benefitting 266,000 customers

Sakchyam supported financial service providers, commercial 

banks, MFIs, insurance companies, and others to expand 

their outreach in far flung rural areas. Through its innovative 

cost and risk sharing mechanism, Sakchyam partnered with 

financial institutions to facilitate establishment of branches 

in locations which were perceived to lack commercial 

opportunities. Besides providing basic financial services 

such as deposits and payments, many of these branches 

are on the path to sustainability through facilitating loans to 

support income generating activities of the local population, 

as well as facilitating municipal finances, Government to 

People (G2P) payments (such as social security allowances) 

and other services.

SUPPORT FOR FEDERALISM 

13 partner banks establish branches in 

53 Remote Municipalities to support 

local governments 

With the rollout of federalism, and the need to channel 

grant transfers to support sub national governments, the 

Ministry of Finance (MoF) and the Nepal Rastra Bank (NRB) 

mandated the presence of commercial bank branches in all 

753 municipalities.  Only 424 local units had bank branches. 

To support this critical need, UKaid Sakchyam worked 

alongside MoF and NRB, to incentivise 13 commercial 

banks to establish bank branches in 53 of the remotest 

municipalities in Lumbini, Karnali and Sudurpaschim 

Province. 

SUPPORTING FEDERALISM THROUGH OPENING BANK BRANCHES 

IN REMOTE MUNICIPALITIES

SN Bank
No. of 

Branches
Districts

1 Citizens 5 
Achham, Humla, Kailali, Pyuthan, 

Rukum

2 Himalayan 4 Bajura, Salyan 

3 Janata 5 Humla, Rolpa 

4 Laxmi 3 Darchula, Rukum, Salyan 

5 Nepal Bank 4 Bajura, Dolpa, Rolpa

6 NIBL 4 
Bajhang, Darchula, Jumla, 

Pyuthan

7 NIC Asia 2 Dang, Jajarko 

8 RBB 6 Bajhang, Dolpa, Mugu 

9 Sanima 2 Bajura, Kalikot

10 ADBL 6 Baitadi, Jajarkot, Kalikot

11 MBL 2 Darchula 

12 Nabil 7 
Achham, Baitadi, Doti, Kalikot, 

Salyan

13 Prabhu 3 Dadheldhura, Dolpa, Humla

TOTAL 53

Under Sakchyam partnership, RMDC enrolled 48 

new cooperatives and 13 MFIs into its network 

and reached out to 28,000 beneficiaries 

and disbursed about NRs 4 billion. Sakchyam 

supported us to expand our presence for the 

first time outside Kathmandu, through the 

establishment of two branches, in Itahari and 

in Kohalpur. Moreover, institutional capacity 

building of RMDC and its customers, including 

cooperatives and micro-finance institutions 

was possible through the project support in 

areas of credit-risk scoring of partners, capacity 

enhancement for monitoring and adoption of 

risk-management framework. We also trained 

nearly 4,000 micro-entrepreneurs through this 

partnership.

Bholanath Regmi, Manager, Rural Microfinance 

Development Centre



Nawadurga Rural Municipality, where Sakchyam-supported branch of Prabhu Bank is 

located, is 35 kilometers from Dadeldhura but takes around of 1.5 hours of driving on a 

freshly carved dirt road. Once you reach Nawadurga, it’s evident why the branch was the 

need of the hour of this remote location. “Within less than two months of opening in March 

2019, we have been able to open more than 300 accounts and collect deposits of over 

NPR 22,00,000,” informed Dharma Budha, Branch Manager at the Nawadurga branch 

of Prabhu Bank. He also points out that the branch is one of the two financial institutions 

operating in the area, the other one is a cooperative.

Similar is the story of Citizen Bank International which established its branch at Dhakari 

Rural Municipality in Achham. The branch was opened with support from UKaid Sakchyam. 

“We have been successful in opening over 1,800 accounts, collecting deposits of over NRS 

90 million and NRS 60 million is from the municipality for various government payments 

such as social security payments,” says Rabindra Prasad Dhungana, Branch Manager of 

the Dhakari branch. Although the banks were apprehensive about opening branches in 

remote locations, the initial response are encouraging.  Dhungana, also informs that the 

bank branch has already signed an agreement for Government to People (G2P) payment 

with the Dhakari Rural Municipality, and is in the process of distributing the social security 

payments in all the 8 wards of the rural municipality. “This means we will reach a close 

to 6,000 beneficiaries out of the total population of 25,000 in Dhakari,” he added. The 

branch also carries out remittance services as Dhakari sees an influx of remittance 

payments, especially from India, UAE and Malaysia. “On an average we make around 25-

26 remittance payment amounting to NPR 7-8 lakhs each day,” he says.

Reaching Remote 

Locations to Serve the 

Financially Underserved
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79-year old Ambi Rawal used to receive her Senior Citizen 

Allowance after having walked for 3-4 hours and spend close to 

NPR 1000-1500 on the travel, food and accommodation. For senior 

citizens like Rawal, making journey was very difficult given their 

frail health condition. “I would have to travel from my village all the 

way to Mangalsen. It used to be difficult journey,” she shares. So, to 

be able to receive her allowance so close to home – thanks to the 

Sakchyam supported NIBL Mangalsen Branch organizing the cash 

camp – has been tremendous relief. The cash camp not only helped 

Rawal in receiving he allowance but was also helpful in making her 

aware of the other services the bank provides. Rawal, whose son 

seasonally migrates to India for employment receives the money he 

sends through other channels, making it risky and uncertain. “I will 

now encourage my son to send money through the bank and I will 

also start saving some amount instead of taking it all home,” she 

said before leaving the cash camp venue with a smile.

Making Social Security 

Payments Convenient
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MARKET GAP:

BACKGROUND AND CHALLENGES

Given the challenges of Nepal’s geographical landscape; the remoteness of underserved communities; 

and limited delivery channel innovation, the Nepali financial sector had been lagging behind in adopting 

innovative digital channels to offer financial services with ease and exponential reach- anytime and 

anywhere. Commercial banks were using international standard core banking systems with limited 

mobile banking and internet banking services in a closed loop (“walled gardens”) environment. The 

microfinance industry overly relied on manual processes and transactions, including at group/centre 

meetings in rural locations, causing delays and errors when eventually posting on core back-office 

systems. The fragmented offerings of fintech companies, limited interoperability, lack of adequate 

proper legal/regulatory environment for scaling up mobile financial services, absence of  licensing 

provisions for emerging payment service- operators and providers in a non-interoperable environment, 

posed a huge systemic risk, as well as curtailed sizeable impact investments in the globally evolving 

financial sector.

The massive Gorkha earthquake in April 2015 called for the immediate release of grant funds by the 

National Reconstruction Authority (NRA) to each of the victims for home reconstruction. The challenge 

was to channelize these payments in remote communities with no or limited access to formal financial 

institutions and requiring ingenious for distributing relief funds. Further, lack of available and accessible 

housing finance to complement these grant payments was also a serious challenge. 

DIGITAL TRANSFORMATION

OF THE FINANCIAL SECTOR 
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INTERVENTIONS

UKaid Sakchyam helped build a modernised 

infrastructure that spurred inclusive digital 

innovation, streamlined front- and back-

end operations, promoted inclusiveness 

and interconnectivity across systems and 

geographies, and ensured effective oversight 

over all payment services. At the macro level, it 

closely worked with Nepal Rastra Bank, Nepal 

Telecommunications Authority (NTA), National 

Reconstruction Authority (NRA), and Ministry of 

PROCESS AUTOMATION 

OF THE MICROFINANCE/

COOPERATIVES INDUSTRY

12 partner MFIs 

introduce over 3,400 

tablets to automate 

service offerings for 

400,000 MFI members

Automation of MFIs’ centre meetings-

-through the use of tablets synched 

to the core banking systems in real 

time—enabled increase loan officers’ 

productivity, minimize duplication, 

increase accuracy and reduce fraud. 

Finance on policy formulation and a new legal/

regulatory environment for payment systems. At 

the meso level, umbrella organizations like Nepal 

Bankers Association (NBA), Nepal Microfinance 

Bankers Association (NMBA) were key partners. 

At the micro level, UKaid Sakchyam partnered 

with banks, development banks, microfinance 

institutions, cooperatives, payment service 

providers (PSP-fintech), payment system operator 

(PSO-fintech) and telecom companies .

Sakchyam introduced us to a new technology in the 

microfinance banking where we pioneered the idea 

of Digital Mahila and employed 75 staff, all women, to 

reach out to the underserved customers by the brick and 

mortar branches. 

We witnessed an impressive institutional growth during 

our partnership with Sakchyam. As a result, we have 

now digitalized our distribution channel by recording 

all transaction details on a tablet at the field level. We 

have mobilized 1002 tablets and upgraded the core 

banking software and IT systems as well. Thanks to 

Sakchyam support, Chhimek was accredited with Smart 

Certification for adhering to internationally accepted 

client protection principles. We have extended our client 

base to 78,000 members and disbursed loan worth NRs 

5.25 billion and mobilized the savings of NRs 1.19 billion. 

We provided training to 125,000 potential microfinance 

members on financial literacy and operated a Mobile 

Financial Literacy Bus. Chhimek will continuity to 

promote Digital Mahila and hope to hire Digital Mahila 

as new staff in new branches.  

Chola Raj Sharma, Chief Executive Officer, Chhimek 

Laghubitta Bittiya Santha
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INTRODUCTION OF MOBILE WALLETS THROUGH THIRD PARTY MOBILE FINANCIAL 

SERVICES (MFS) PROVIDERS

41,000 Agents, 53,500 QR Merchants, Over 20,000 QR Transactions/ 

Day, Benefiting 1.6 million customers

UKaid Sakchyam helped establish IME Pay and also partnered with E-Sewa to launch and expand the 

mobile wallet service and expand the agent network for Cash-In, Cash-Out and other digital payments. 

It also supported these providers to enable their merchant network to accept digital payments through 

QR based and NFC card-based systems. Use of NFC based stored value cards in conditional grant 

distribution has proven to be cost effective, efficient and secured for different donor organizations 

and has been now considered as the preferred means by the donor community. Likewise, issuance of 

virtual visa card linked with mobile wallet and physical cards have proven their innovations in the digital 

financial services space in Nepal. 
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Facilitating the international inward remittances directly to the IME Pay wallet is yet another innovation 

and supporting the SDG (Sustainable Development Goal) goal of reducing international remittance 

cost by eliminating the paying agent cost in the eco system. The EMV standard QR in use by eSewa 

has enabled the interoperability of the merchants for other QR providers like Union Pay, Smart QR and 

IME Pay QR. eSewa also integrated its wallet platform with the 7 MFIs’ core banking system following 

the onset of the COVID-19 pandemic, thereby enabling borrowers to deposit interest/installment 

payments through eSewa agents.

It was a very good experience for IME Digital Solutions when we were just starting 

the mobile wallet business. We got support to develop the core system, expanding 

the network and infrastructure. Implementing the QR based payments and NFC 

card based systems were possible through Sakchyam. We have learnt a lot from the 

wealth of knowledge and global expertise that came with the Programme to shape 

up our business model., The project was a turning point for us to introduce the new 

technology and expand our business to the next level, especially in digitalizing our 

existing network and support costumers in rural areas where the banking penetration 

is low. We have been able to reach out to over one million e-wallet customers and 

expand the agent network to over 30,000 throughout the country.

Hem Raj Dhakal, Founder and Managing Director, IME Group
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TOWARDS FASTER PAYMENTS PROCESSING

ConnectIPS subscription through the NPI has surpassed 380,000 customers with daily average of 130,000 

transactions

UKaid Sakchyam support to the Nepal Clearing House Limited (NCHL) has enabled faster payments 

processing in the country. The API based National Payment Interface (NPI) has been crucial in promoting P2P 

digital transactions between two different financial institutions or payment service providers and bringing 

in interoperability and real time 

transactions at the customers’ end. 

UKaid Sakchyam also supported the 

development of a separate Corporate 

Channel of connectIPS to enhance FI 

brokered digital transactions between 

corporates and SMEs. 42 Banks and 

Financial Institutions (BFIs) have 

onboarded 579 SMEs and corporates. 

NCHL has also expedited P2G and 

G2P transactions in Nepal with the 

onboarding of 25 government, semi-

government and nonconventional 

organizations into the connectIPS 

platform. Similarly, interoperability 

amongst nonbank PSPs was made 

possible by onboarding 19 PSPs and 

PSOs into connectIPS and the NPI 

interface.

NCHL was one of the largest recipients of Sakchyam 

funding and working with Sakchyam was really a good 

experience. Hundreds of thousands of bank customers 

are now doing seamless interbank transactions 

through their mobile banking or internet banking with 

the National Payment Interface in the background, 

developed and rolled out with Sakchyam support. 

Onboarding connectIPS and promotion of this channel 

has been unprecedented. The rollout of corporate 

channel to corporates and SMEs has been a boon 

for automation of payments for the business clients. 

This channel has been of greater value in this COVID 

situation.

Today, we have been able to process over 90% 

disbursement transactions of Nepal Government 

directly into the bank account and collect 9% revenue 

for the government through the systems supported by 

Sakchyam.

Munni Rajbhandari, Chief Operating Officer

Nepal Clearing House Limited



BRANCHLESS BANKING TOUCH 

POINTS (BLB) FOR BANKING REMOTE 

COMMUNITIES

308 BLB Touchpoints (including in 

158 earthquake affected districts) 

setup with 14 partner Banks, 130,000 

beneficiaries served 

Along with traditional brick and mortar branches, 

Sakchyam support was instrumental in expansion 

of alternate delivery channels, such as Branchless 

Banking (BLB) Touchpoints, which provide limited 

financial services but are more cost effective. Besides 

providing basic financial services such as deposits and 

payments, several BLBs support loans origination and 

disbursement to support income generating activities 

of the local population. 

MBL has developed its infrastructures to reach out 

to remote parts of the country and spread financial 

services to the remotest parts. We are providing 

modern banking facilities (saving, remittance and 

loans) to the unbanked people, made possible with 

support from Sakchyam. We started with 20 branchless 

banking points and today we can boast of having 166 

such points across the country.

Under “Simplified Microcredit Service Project”we 

established our infrastructures for financial literacy 

and started the branchless banking service. We also 

established a separate Microfinance Department to 

reach out to the unbanked segment. 

We disbursed NPR 1.6 billion to more than 1,400 MSMEs 

and the progress has been substantive for outreach 

and sustainability. We also opened two branches in 

Api and Vyas which are now providing modern banking 

facilities to over 6,000 people. We also teamed up with 

Heifer International to empower 1,300 women through 

value chain financing in cooperatives under our third 

project with Sakchyam.

Sunil Khatiwada, Chief Digital Banking officer, 

Machhapuchhre Bank Limited
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In 2016, Chhimek Laghubitta Bikas Bank expanded outreach of its products and services 

to rural outposts in western Nepal through a Digital Mahila intiative in partnership with 

UKaid Sakchyam. Under Digital Mahila, specially trained female staff conduct center 

meetings using tablets to electronically record payments, disburse loans, and offer 

financial literacy activities. This was the first women-led technology campaign in the 

microfinance industry of Nepal. 

Geeta Darnal is one such Digital Mahila from Khajura, Banke. Her typical day starts early, 

where she prepares her 7-year son for school before leaving home to conduct community 

group meetings. “My husband doesn’t really contribute much so I am the mother and 

father to this boy,” she said, adding, “Digital Mahila was an opportunity I could not pass 

up as it meant both employment and exposure for me.” She received a monthly stipend of 

NPR 12,000 for her part time work as a bank agent. 

“As a semi-literate, I never thought I would get to perform work in an institution like this. 

The work has really boosted my confidence and made me strong,” said Geeta. The center 

meetings with women borrowers are held either under a tree, inside a house or at the 

community centre. “Seeing her use the tablet gives us confidence too – that women are 

capable of doing such work,” shares one member. 

Geeta-

The Sole Bread Earner through the 

Digital Mahila Programme
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“Before I became the member of eSewa in 2016, I was just involved in my regular 

photo studio business and was earning moderate income. Lately, I also took on the 

role of a eSewa cash point. This has enabled me to generate additional income 

by providing additional facilities to the customers like helping customers to create 

their eSewa ID, assist them with the bank transfer, provide Cash-in Cash-out 

service and remittance etc. Since there is no bank in our village, customers visit 

my outlet for bank transfer and Cash-In services. To be honest, I have been able to 

increase my income by 30% after I became a cashpoint. These additional eSewa 

services have made the lives of customers' and ours easier.”

Meena Bishwokarma

32, Surkhet

“I do all of my bill payments and recharges through IME Pay. It is easy for me to 

pay my electricity bill on time without visiting the electricity office and spending 

hours in commuting and stay in queue. I can do it in my comfort from my home in 

convenient time. I appreciate the offers and cashbacks provided by IME Pay on top 

of time saving, cost saving and convenience it offers. I can deposit money from the 

nearby agent and get my remittance paid in the IME Pay wallet itself. When I need 

cash, I can get it from the same agent in my community without any hassle. I don’t 

need to travel out of my community to do my financial transactions.” 

Ganesh Bahadur Danguara 

Pratappur, Kailali

Digital Financial Services Changing 

Agents and Customers Lives



 “One of the major impacts of the inclusion of Branchless Banking (BLB) in 

Machhapuchchhre Bank (MBL) is that our presence has been extended to even 

hard-to-reach areas of the country. People in remote areas with no bank branches 

are getting banking services through BLB touchpoints,” said Mukunda Bhattarai, the 

BLB in-charge at MBL. In the last two years, BLB has added more than 16,000 new 

customers to the bank’s customer base. 

The bank’s foray into BLB began in December 2016 through its partnership with 

UKaid Sakchyam Access to Finance Programme. The partnership was 

launched to establish 20 BLB touchpoints across 7 different districts 

– Banke, Dang, Kailali, Kanchanpur, Rupandehi and Surkhet. UKaid 

Sakchyam assisted MBL in developing a BLB rollout programme, 

including comprehensive guidelines for BLB operations, agent 

management, liquidity management and financial literacy. “BLB 

helped us reach people in remote areas who had never opened a 

bank account. It supported in developing a banking culture among 

such unserved population,” said Bhattarai. Not only have many 

people been able to open their first-ever bank account, but business/

financial transactions are also being carried out through formal 

financial channels thanks to BLBs touchpoints.  The use of tablets 

at the BLB touchpoints is enabling the bank’s agents to expedite 

the account opening process. MBL’s BLB touchpoints were the first 

ones to provide real-time account opening facility and the bank 

even issued instant debit cards to the clients who opened accounts 

through BLBs.  In addition to real-time account opening, MBL has 

already started providing real-time remittance payout and micro-

loans. In total, there are more than 130 BLB touchpoints of MBL.

Banking Beyond Brick & Mortar 

Branches: How BLBs are Helping MBL 

Expand Its Services

I had opened a saving account at Lamahi branch of 

Machhapuchhre Bank where I was told about the BLB touchpoint 

near my village. While the branch is about 10km from my home, the 

touchpoint is just around a kilometer away.

I have been using the BLB for deposit, withdrawal and remittance 

services for the last six months. The touchpoint has made 

banking easily accessible and we get prompt service. I was a bit 

apprehensive about the new technology but since the BLB agent is 

someone I have known for long, I trusted him.

I even opened a joint account to deposit the amount collected by 

a group of women in my village. We each collected NPR 50 every 

month and so far we have already deposited around NPR 1200. 

We use this money for the welfare of the members of the group. 

Jhimpa Chaudhary, housewife

( A client of  Satbariya BLB touuchpoint in Lamahi Municipality, Dang)
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Bhainse Danda of Sailung Rural Municipality in Dolakha is 

merely 173 KMs from Kathmandu. The picturesque settlement 

was badly hit by the 2015 Earthquake. 1,500 households 

were severely damaged. “But we survived,” says Laxmi 

Thapa, 28, glad her family of four escaped unhurt. The 

resilience of the community is worth noting. In 2018, After 

almost three years without a proper roof over their heads, 

the earthquake affected people of Bhainse Danda were 

relieved to learn each family would be finally receiving the 

first tranche of NPR 50,000 as the Government’s Earthquake 

Relief Housing Grant. 

National Reconstruction Authority (NRA) officials approached 

Citizens Bank to make the payment through their Branchless 

Banking (BLB) Agent, Bishal Shrestha, in Sailung when the 

earlier bank cited difficulty to provide services. The NRA 

provided a list of 765 beneficiaries to Citizens Bank through 

the BLB Touchpoint, established with the support of UKaid 

Sakchyam. While many beneficiaries had their accounts 

opened at Charikot branch, others who were unable to travel 

this far and opted for services through the BLB touchpoint. 

“For somebody like me with poor health, the BLB touchpoint 

was extremely helpful,” said Bhim Bahadur Basnet, 65, of 

Sailung. “Since I need not travel to Charikot, it saved my time 

and money.” 

Facilitating Grant Payments in 

Earthquake-Affected Districts

Dambar Kumari Rana is a concessional housing loan borrower 

from Gorkha Urban Municipality, Gorkha, Her House was partially 

destroyed in the 2015 earthquake and she had not initiated the 

construction project because she didn’t have enough funds. She 

was aware of GoN’s concessional loan scheme and the applying 

procedure. After attending one of the concessional housing 

loan awareness events organized with Sakchyam support, 

she contacted an HRP Local Coordinator, who assisted her to 

document and submit the loan application with Prime Commercial 

Bank. In this picture, she is standing in front of her newly-built 

house. 
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MARKET GAP:

BACKGROUND AND CHALLENGES

Financial access/inclusion is being enabled in rural areas globally through interconnected 

mobile payment systems, point-of-sale devices, tablet banking and financial intermediaries and 

correspondents. To link the various value-chain actors, new technology innovations needed to be 

introduced in Nepal in conjunction with business correspondent and agent networks. Based on 

conversations with the Nepal Rastra Bank (NRB) and market participants, it was evident that there 

was an absence of a secure and efficient central settlement system to guarantee payment finality 

and address fragmented approaches to technical developments for POS, branchless banking and 

mobile solutions. These shortcomings, in terms of reliability of payment for customers and banks; 

interoperability among competing platforms in the country; providing equitable access to rural 

populations and meeting international best practice standards, were issues that the Nepalese 

financial sector was faced with. 

In July 2014, NRB issued 

the “National Payments 

System Development 

Strategy” that described 

in detail what was to 

be done to bring the 

Wholesale Banking or 

Interbank payment systems 

layer of the Nepal National 

Payment System to a 

level which would support 

implementation of future 

more advanced financial 

inclusion initiatives. The 

NRB signed an MoU with 

UKaid Sakchyam to help it 

rollout key aspects of this 

strategy.

NRB adopted a National Payment Systems Development Strategy 

(NPSDS) in 2014 towards modernization and strengthening of Payment 

System in the country. It was a pleasure to partner with UKaid Sakchyam 

Access to Finance Programme to implement key provisions of Payment 

System Strategy, including legal/regulatory development, capacity 

building and key payment systems infrastructure implementation. This 

support was instrumental for NRB to issue Licensing Policy for PSP 

and PSO; formulate oversight framework to supervise and monitor the 

licensed PSP/PSOs; and formulate Payment and Settlement Act. As 

the lead of NRB’s Payments System Department, I was heavily involved 

in the launching of the Real Time Gross Settlement (RTGS) System in 

2019 to enable the real time clearing and settlement of high value and 

urgent transactions and reduce the systemic risks outlined by Bank for 

International Settlement. RTGS system processes 50,000 transactions on 

average worth NPR 2 trillion per month.

- Bam Bahadur Mishra, Deputy Governor, Nepal Rastra Bank

NATIONAL PAYMENT SYSTEMS

MODERNIZATION
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INTERVENTIONS

UKaid Sakchyam assisted the NRB to develop its 

legal framework and technical infrastructure to 

facilitate interoperability between various mobile 

financial services- and related technology- 

providers and to bring the payment systems into 

line with international finality and settlement 

norms. Confidence in the financial market and 

new systems was sustained under a central legal 

and technical infrastructure that now assures 

NATIONAL PAYMENT SYSTEM FRAMEWORK 

Promulgation of Payment and Settlement Act 2019, Oversight 

Framework, Licensing Policy for Payment System Operators (PSOs) 

and Payment Service Providers (PSPs) was realized.

UKaid Sakchyam supported the NRB in the formulation of the Payment and Settlement Act, Licensing 

Policy for Payment Institutions, and an Oversight Framework to monitor and oversee the licensed 

nonbank payment organizations. UKaid Sakchyam also supported the formalization of the MoU between 

the NRB and the Nepal Telecommunications Authority (NTA) that recognized the growing convergence 

of telecommunications and financial services in the provision of digital financial services. Issuance of 

Special Guidelines for Mobile Network Operators (MNO) and Payment System Operators (PSO) to ensure 

that there was no gap and overlap were essential in demarcating the regulatory boundaries between the 

NTA and NRB.

settlement finality; inclusiveness/interconnectivity 

across systems and geographies, and NRB 

oversight over all payment services within or 

outside the conventional financial sector. With a 

sound base of settlement systems, regulations and 

standards, new technology initiatives at the retail 

payment level are now being pursued safely and 

effectively to advance financial inclusion goals.
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INSTALLATION OF A REAL TIME GROSS SETTLEMENT SYSTEM (RTGS) 

International procurement and installation of a functioning RTGS System 

accomplished with 38 direct participants. 50,000 transactions being 

processed every month with payments settled over £13 billion in bulk 

payments, every month on average

UKaid Sakchyam supported the NRB in the design, procurement and installation of the RTGS System for 

facilitating large payments. Support also included the development of system rules, participant agreements 

and necessary operating procedures for the RTGS system. Implementation of key financial market infrastructure 

like RTGS was a huge task requiring involvement of all commercial banks (participants), Nepal Clearing House 

(technical participant), international vendors and different departments within the NRB. The RTGS implementation 

in Nepal was seamless and completed in a record time of one year.

INTELLIGENT MODULAR DATA CENTRE, NETWORK 

MONITORING SYSTEMS AND OTHER SUPPORT

UKaid Sakchyam supported NRB in the installation of a modern 

intelligent modular data center, a proactive network monitoring 

system (cyber security) to host the sophisticated systems in 

resilient IT environment, and an interface system between 

the NRB General Ledger (GL) and the RTGS. UKaid Sakchyam 

also supported NRB on international exposure visits as well 

as feasibility assessments for a National Retail Switch and a 

Central Securities Depository (CSD) System. Several capacity 

building workshops and training programmes were organized 

to build capability of NRB staff as well as participating Banks 

and Financial Institutions (BFIs).



MAKING FINANCE 

ACCESSIBLE TO SMEs 

MARKET GAP:

BACKGROUND AND CHALLENGES

Many Micro, Small & Medium Enterprises (MSMEs) lack access to credit from formal financial institutions. 

Access to Finance has been cited as one of the most commonly cited obstacles by firms. The reasons 

commonly cited, include: a) MSMEs lack collateral acceptable to the lender, b) information about MSMEs 

is not easily available to a prospective lender which adds to the cost of lending, and c) return from the 

portfolio is not adequate to compensate for the risk taken by the lender, among others. In the absence of 

lending from the formal sector, MSMEs find it difficult to start operations or to expand. Also, many FIs lacks 

focussed strategy and dedicated resource commitment to meet the needs of SME customers. Further, 

there is a sizeable segment of customers, whose financial needs are neither met by MFIs (too big for them) 

or banks (too small for them), dubbed as ‘Missing Middle’. 

A UKaid Sakchyam commissioned study in 2017 estimated total formal credit gap of the MSME sector to 

be NPR 516 billion, and the average formal credit demand per MSME is NPR 5 million. 
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INTERVENTIONS

UKaid Sakchyam worked with partners through 

and integrated SME credit support program 

that increase SME lending by Partner Financial 

Institutions (PFIs). UKaid Sakchyam efforts 

included: i) supporting separate SME vertical 

lending within PFIs to ensure better SME 

prioritization and access, ii) developing risk 

sharing mechanisms (e.g. by extending partial 

ENHANCING BANKS’ SME LENDING CAPACITY

15 Initiatives, 12 Partners, NPR 12 Billion in lending to SMEs

UKaid Sakchyam supported 

partner financial institutions 

to establish a dedicated 

vertical to cater to the financial 

needs of SME customers. With 

Sakchyam support, a select 

number of banks established a 

dedicated SME Division, defined 

SME categories, introduced 

credit scoring models, trained 

a dedicated SME team, 

conducted SME branding and 

promotion campaigns, revised 

product papers and developed 

new products, etc. to meet 

specific needs of different 

segments of the market.  Select banks also implemented an international standard Loan Automation 

System which is an automated end-end loan processing software that automates the entire lending 

process right from loan origination, loan appraisal until closure.

credit guarantees via risk-share grants), iii) support 

PFIs to develop and scale innovative and tailor 

SME products (e.g. warehouse receipts financing, 

receivables financing, invoice discounting and 

reverse factoring) and iv) instituting credit scoring 

models (e.g., with Nabil Bank and Siddhartha Bank).

There have been many projects I have worked with 

being part of the financial sector. But very few have 

given the satisfaction that Sakchyam has given me. 

With most projects, we’d have to push. Sakchyam 

was the only project that pushed us. Pushed us to 

deliver, pushed us to boundaries to do new things with 

technologies and apply new ways of offering financial 

services.

From being a bank of large depositors and borrowing 

customers, we have become the bank of SMEs, 

mid-corporate and micro institutions and for this 

transformation; Sakchyam has played a phenomenal 

role for us. Thank you Sakchyam.

Anil Keshary Shah, Chief Executive Officer, Nabil Bank
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“Building a sizable SME portfolio is challenging because SMEs lack financial skills and 

documentation of proper income statements, balance sheet and operating performance,” 

said Niraj Kumar Basnet, Head SME & MF at Nabil Bank. Echoing Basnet’s view, Arjun 

Bhadra Khanal, Head SME and CBD, Siddhartha Bank (SBL) added heterogeneity of SMEs, 

lack of proper documentation, required knowledge for business sustainability and lack 

of additional acceptable securities as some of the problems banks face in developing a 

robust SME portfolio. 

As part of the integrated support to stand up dedicated SME lending verticals, UKaid 

Sakchyam worked with Nabil Bank and Siddhartha Bank on the development and rollout 

of the Credit Scoring model. The Credit Scoring model is a statistical tool that uses the 

quantitative measures of the performance and characteristics of past loans to predict 

the future performance of loans with similar characteristics. Scoring calculations are 

based on payment record, frequency of payments, amount of debts, credit charge-offs 

and number of credit cards held. A weight is assigned to each factor considered in the 

model’s formula, and a credit score is assigned based on the evaluation. The factors can 

be changed and updated as per the necessity in the market. The product was launched in 

November 2020 with the scorecard throughout the country. “We plan to use the scorecard 

model for other products as well,” Khanal added. Similarly, Nabil Bank has been using the 

Credit Scorecard since January 2020 for all of its incoming application under the loan 

product termed Nabil Sajilo Express Karja

Better Credit Decisions through the 

Credit Scorecard 

Majority of the banks in Nepal use word-based credit appraisal memo for loan decision making. The information required 

including account details, loan limits and utilization, income from the account (in case of existing customers), etc. are 

obtained from the Core Banking System (CBS) of the bank and manually fed into the memo. This is a tedious process with 

high possibility of human errors, one of the reasons why banks can’t underwrite large volume of small loans. Besides, since 

the information are in word file (or similar formats), banks miss the opportunity to perform data analytics of the customers 

for better decision making. UKaid Sakchyam intervened to change this practice within banks.



FACILITATING AGRICULTURE 

AND VALUE CHAIN FINANCING

UKaid Sakchyam supported partner 

financial institutions adopt Value 

Chain Financing (VCF) approaches 

that required tailoring financial 

services and products to meet needs 

of actors along the chain to increase 

access to affordable capital, reduce 

risks, and increase efficiency. The 

approach helped financial institutions 

to rollout products relying on the 

control over cashflow within the value 

chain actors and offer credit on the 

strength of the value chain and reduce 

FIs reliance on fixed assets collateral 

security.

One of the challenges faced in lending is determining actual size of financing. This is more 

pronounced in agriculture lending due to limited familiarity and understanding of agriculture 

sector among credit officers. Through UKaid Sakchyam support, Sanima Bank established a 

dedicated vertical to facilitate agriculture financing. The bank deployed a credit assessment 

support tool called Agri Tech Card. The Tech Card contains comprehensive data on expected cost 

of production and income for 50 major crops and 9 livestock/birds. The tech card uses an excel 

based engine to calculate the cost of production, yield and income based on the data entered 

for the area of cultivation (no. of livestock in case of livestock). The tech card takes into account 

the difference in cost, yield and other factors in Mountain, Hills and Plains of Nepal. The user has 

to input basic information related to area of cultivation/ number of livestock, type of plantation 

and the tech card auto generates the cost, expected yield and income (including timing). With this 

information, Relationship Managers can make an objective assessment on credit need and also 

structure repayment schedules.

Using Agriculture Technology Card to 

Expand Agriculture Lending

Partnership with Sakchyam Programme played a crucial role 

to deliver easy, hassle free and uniform services to farmers 

and agro enterprises. We increased agriculture sector lending 

portfolio and set up a dedicated ‘Agri Lending Department’ 

to offer services. The department deployed over 45 staff 

to increase access to finance to rural farmers. A separate 

product paper ‘Sanima Agriculture Loan’ was developed to 

meet the requirement of small and medium agro enterprises. 

We launched Agro Tech Card, and Agro Tech Card based 

credit assessment, containing data of 50 crops and 9 

livestock. The tech card provides economics of the crops and 

livestock which is helping to assess the agriculture credit 

proposals. 

Sakchyam motivated us a great deal to improve access to 

agriculture sector lending.

Roshan Wagle, Chief  Digital Banking Officer, Sanima Bank
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Absence of suitable financial product 

is a major hurdle in the growth of 

SMEs. Many SMEs supply their 

goods/ services to institutional 

buyers on credit. The timeline for 

the payment often gets prolonged 

depending upon the buyers’ cash 

position and market scenario. This 

uncertain credit period makes 

managing cash difficult for the SMEs; 

this is particularly a huge problem for 

the smaller and recently established 

enterprises, which require working 

capital to run their operations. To 

unlock cash tied up in receivables 

from buyers, Sakchyam partnered 

with F1Soft International to develop 

and introduce an online reverse 

factoring platform – QuikBhuktani. 

Quikbhuktani is a secure web-

based platform that can be used 

by suppliers, buyers and banks 

for supply and distribution chain 

financing. It facilitates the financing 

in a less complex financing process 

through a common platform.

Reverse Factoring Platform to Unlock 

Working Capital Financing
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Farmers who rely on seasonal products for their livelihood often find it difficult to attain financial stability due to the low-

price yield and irregularity of their agricultural income. The price of their produce is usually lower during harvest time due 

to increased supply. To be able to sell their produce at a higher profit margin, the farmers need to keep their produce 

in the storage and wait for a few months till the supply gets moderate leading to price increment. However, pressing 

financial needs arising out of household consumption, input purchases and lack of access to proper storage facility often 

force the farmers to sell their seasonal produce immediately after the harvest, usually at a much lower price. Even if a 

farmer keeps the produce in storage, to meet their financial requirement they go for available financing channels which 

often are the local money lenders or other informal channels that charge significantly high-interest rates. 

To address similar problem faced by potato farmers in Banke, Bardiya and surrounding districts, Sakchyam partnered with 

Prabhu Bank and Bheri Cold Store in Kohalpur, to develop and launch a warehouse receipt financing loan product- ‘Prabhu 

Krishi Bhandaran Karja’.

Warehouse Receipt 

Financing for Better 

Price Yield

1. Farmers avail the storage facility 
   at Bheri Cold Store (BCS) for 
   their produce

2. BCS provides the farmers 
    Information about the product

3. BCS issues recommendation letter 
    and receipt to the interested farmer 
    for the laon purpose

FEATURES OF THE PRODUCT

•  Maximum loan limit of NPR 400k
•  Warehouse Receipt to be the only 
   collateral
•  Approval of loan within 2-4 days
•  Tenure 1 year, with 1% service 
   charge
•  After the loan settlement Prabhu 
   Bank releases the receipt and NOC 
   to the farmers to take out their 
   produce in storage

4. Farmers apply for the loan at 
    Prabhu Bank

5. Loan processed by the bank using the 
waterhouse receipt as the collateral

6. Bank provide loan upto 70% of the 
value of the receipt

PRABHU KRISHI BHANDARAN KARJA PROCESS FLOW



Every year, the farmers involved in sugarcane farming go through a recurring issue i.e. delay in payment for their 

produce. The scenario wasn’t any different to 5,000+ farmers associated with Mahakali Sugar Industries situated 

at Bellauri of Kanchanpur district. The delayed payment from the mill often meant the farmers either would have to 

sell their produce to the ‘middle men’ or would depend on money lenders to meet their financial needs. With such 

‘alternatives’ that only pushed them further into debt, farmers in Bellauri were in need of a financial solution which 

they could afford both in terms of pricing of the services and terms attached. 

A successful intervention in this case would need a specific focus on a number of factors i.e. willingness of the sugar 

mill to work in the benefits of its farmers and have a long-term vision of how routing such benefits to farmers could 

help it eventually, a willing bank not only to offer the innovative financial product and service but also readiness 

to accept the ‘invoice’ issued by sugar mill and then to design the appropriate financial product and its effective 

implementation. A loan product was designed in consultation with the stakeholders whereby the participating bank, 

Bank of Kathmandu (BoK), provides loans to sugarcane selling farmers against accepted invoices of Mahakali Sugar 

Mills, without the need for additional fixed assets collateral and at reasonable interest rate. BoK set up the first 

commercial bank branch in Bellauri to support this initiative as well as the larger banking needs of the community. 

More than 900 farmers have benefited from the product. The success of this initiative encouraged the bank to 

establish more branches in rural locations. 

Loan Against Invoice:

Addressing Sugarcane Farmers Needs

Mahakali
Sugar Industries

1. Farmers sell sugarcanes to 
Mahakali Sugar Industries

5. Mahakali Sugar 
Industries makes full 
payment in the 
designated account of 
the farmer on the due 
date

2. Mahakali Sugar Industries provide 
accepted invoice to the farmers3. Farmers apply for the loan along to 

Bank of Kathmandu with the invoice as 
the collateral

4. The bank provides loan up to 70% of the 
invoice value to the farmers; the invoice 

is the collateral

6. The bank settles the loan from the 
amount received from Mahakali 

Sugar Industries and refunds the 
balance to the farmers account 

after deducting accureds 
interest and fees.

SAKCHYAM SANA KISAN UKHU KARJA PROCESS FLOW



Ganga Gharti from Hardwa Village in Dang is eager to provide a better life for her children. 

“I didn’t study beyond grade five but I want my son and daughter to study and find a decent 

job when they grow up,” she says. She rears goats and livestock to support her subsistence 

livelihood. 

When Heifer International Nepal’s “Strengthening Smallholder Enterprises of Livestock Value 

Chain (SLVC)” project with “Passing on the Gifts” model came to Ganga’s community, she was 

one of the beneficiaries. As a member of Karmath Social Entrepreneur Women’s Cooperative, 

she received two goats as a gift. The goats multiplied in number but they were not enough to 

generate enough money to pay for the visa and ticket for her husband to Qatar. Borrowing 

money from local moneylenders was too expensive: 36% interest per annum. The cooperatives 

wanted her small patch of land as mortgage. 

UKaid Sakchyam conceptualized a model of lending involving Machapuchchhre Bank (MBL), 

cooperatives and Heifer International Nepal to help small holder farmers and entrepreneurs 

like Ganga. Under the model, Heifer identifies ‘viable cooperatives’ continuing its technical and 

other assistance, selected cooperatives screen out and recommend potential and enthusiastic 

farmers to the bank, and the bank provides loans to recommended farmers without the 

need for any additional collateral. This model was successfully piloted in Dang involving four 

cooperatives and their members in late 2017.

Ganga was one of the initial beneficiaries of this scheme who received a loan of NPR 300K 

from a bank in Ghorahi. With the money, Ganga saw an opportunity in goat rearing and opted 

by buy 12 goats. Today she has 50, big and small as her biggest assets. “I make an income of 

nearly NPR 200 thousand a year. She has now paid 80% of the loan and invested the saving 

to buy some building materials for a new house.  “I have requested my husband to return home 

and support the business. If we continue to make progress with goats, future shouldn’t be hard.” 

Commercial Banks Offering Tailored 

Products for Micro Enterprises



MARKET GAP:

BACKGROUND AND CHALLENGES

Nepal is among the developing countries that are most vulnerable to global warming 

and climate change effects. In Oct 2015, Nepal joined the Venerable Twenty (V20) group 

created by members of the Climate Vulnerable Forum. Also, natural disasters and other 

climate change induced extreme weather conditions are leading causes for the loss of 

many lives every year. Combined with other factors, the impact of climate change is also 

responsible for pushing people into the poverty cycle. In particular, people living in remote 

areas are prone to multiple threats and vulnerabilities and largely from climate. 

Less than 5% of Nepal's citizens had voluntary insurance, leaving them vulnerable to 

unforeseen events. There was also a lack of customized products to meet needs of 

different customer segments, mainly low-income households. Most of the insurance 

companies still rely on traditional channels to expand their services. Further, cumbersome 

settlement mechanisms were hindering the growth of the sector. 

MICRO INSURANCE AND  

LIVELI HOODS PROTECTION



INTERVENTIONS

UKaid Sakchyam supported insurance companies 

and MFIs willing to make an impact to expand 

the horizon of financial access by doing business 

differently and develop tailored Micro-Insurance 

products and services to the specific needs of 

the rural poor, DAGs, women, and youth. The 

programme encourages adoption of new ideas, 

BUNDLED INSURANCE PRODUCTS

2 Initiatives, 2 Partners, NPR 12 Billion in 

Micro-Insurance Products Offered, 30,000 

beneficiaries

Sakchyam has worked with insurance industry to expand access to 

insurance services, especially micro insurance products targeted 

at low income households and agriculture. Sakchyam facilitated a 

partnership between Nepal Insurers’’ Association (NIA) and the Nepal 

Microfinance Bankers' Association (NMBA) to increase awareness 

of and access to bundled micro-insurance products which would 

protect against loss of assets as well as livelihood. The partnership 

ensured availability to insurance products to large customer base of 

MFI members. This also facilitated the transfer of insurance risk to 

Insurance companies. 

WEATHER BASED INDEX INSURANCE

Ukaid Sakchyam also supported the launch of the Weather-based 

Index Insurance (Wll) for the first time in Nepal. Initially launched for 

apple farmers in Jumla, the product was subsequently offered to 

apple farmers in Mugu, Kalikot, Dolpa and other surrounding districts. 

Weather based insurance has also been recently offered to paddy 

farmers in Kailali district. 

innovate methods, use of technology, calibration of 

alternative delivery channels drawn from domestic 

experience as well as regional and international 

best practices that are more efficient at bridging 

the gap between demand and supply sides of 

Micro-Insurance regime. 



Apple farmers in Nepal faced weather related risks such as drought and hailstorm, coupled with 

limited rainfall in the flowering months of April and May. This significantly hampers production.  

Due to climate change affects, these adverse weather conditions have severely impacted 

farmer’s productivity as well as adversely affected the quality of output. All of these have 

negatively impacted livelihoods. Weather Index Insurance (WII) presented significant economic 

efficiency by allowing farmers to put more resources on agriculture. It also would open doors for 

farmers to avail a wide array of financial services.

UKaid Sakchyam collaborated with Shikhar Insurance Company Ltd. to introduce WII for apple 

farmers of five apple farming districts in mid-western region for the first time in Nepal. Ukaid 

Sakchyam assisted Shikhar Insurance in developing appropriate WII product to minimize 

the effect of adverse weather in apple farming. After analysing historical weather data and 

production data of apple farming, appropriate WII product was developed. Hailstorm was also 

added as an additional rider, as it is not measured via weather index, to address farmer’s risk of 

hailstorm.

Shikhar Insurance introduced the WII product in Jumla, Kalikot, Mugu, Dolpa and Mustang. 

Shikhar has issued more than 3,411 Weather Index Insurance & Livestock Insurance policies to 

apple farmers insuring more than 87,800 apple trees worth more than NPR 241 million. 

Weather Index Insurance 

for Apple Farmers
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FINANCIAL CAPABILITIES AND 

CONSUMER AWARENESS

MARKET GAP:

BACKGROUND AND CHALLENGES

Many people, especially in poor and rural areas, aren’t aware/informed or are not 

adequately aware/ informed of the available financial products and services offered 

and/or the offerings may not meet their needs. Moreover, in many instances even those 

that are currently banked, may not clearly understand the offerings or how best to 

use them. Additionally, traditional classroom-based, rote training methods may not be 

effective at reaching significant number of poor and disadvantaged groups (DAGs), 

many of whom are neo-literate or illiterate.



INTERVENTIONS

FINANCIAL LITERACY

8 Different Financial Literacy Initiatives supported, 433,466 

households reached with new financial education products and 

services

UKaid Sakchyam worked with partner institutions to improve the financial capability of enterprises 

and households to encourage greater understanding and build demand for financial products and 

services. Emphasis was placed on making people financially capable, and enabling them to make 

informed decisions on obtaining financial services from formal institutions including banks, MFIs and 

cooperatives.

UKaid Sakchyam supported partners to update and/or create engaging, relevant curricula which 

targeted understanding of essential financial products including savings, loans, budgeting, 

remittances, micro enterprise and micro insurance along with skills and business or entrepreneurship 

training. It also promoted the use of alternative delivery channels to better accommodate rural 

beneficiaries’ needs and reach a wider audience.

Taking an innovative approach to delivering financial 

education, with Sakchyam’s support, Chimmek Laghubitta 

introduced Buzz – a mobile platform set in a vehicle to 

disseminate messages in different places. The Buzz is a novel 

concept in Nepal which provides financial literacy (FL) programs through movable dedicated vehicles in places where 

regular financial literacy classes are not taking place or is difficult to cater to on a regular basis. 

The Buzz is a mobile financial literacy school, which moves from place-to-place and imparts financial and 

entrepreneurial education to the MFI members and prospective clients. The Buzz is equipped with training materials 

(board, marker, duster, chair, desk, tent, projector, laptop etc.) and the vehicle serves as a classroom anywhere, 

anytime. In some cases, it can also be used to conduct mass FL campaigns such as Street Drama, Video Screenings 

and disseminate various kinds of FL publications.

Buzz- A Mobile Platform to 

Disseminate Messages



CLIENT PROTECTION AND AWARENESS

UKaid Sakchyam support enabled 4 large MFI partners 

(Chhimek Laghubitta Bittiya Sanstha, Unique Nepal 

Laghubitta Bittiya Sanstha, Kisan Bahuudyasia 

Sahakari Sanstha Limited and Sahara Nepal 

Saving and Cooperative Society Limited) get Smart 

certification. Developed by the Smart Campaign, 

the certification scrutinises the 7 Client Protection 

Principles (CPPs) deemed as minimum standards that 

clients should expect to receive while availing financial 

services from Financial Institutions (FIs).  These 

include: i) Appropriate product design and delivery, ii) 

Prevention of over-indebtedness, iii) Transparency, iv) 

Responsible pricing, v) A fair and respectful treatment 

of clients, vi) Privacy of client data and vii) mechanisms 

for complaint resolution.

We launched two major projects under Sakchyam 

partnerships which are now on the road to 

sustainability with their operation going well. The two 

projects have redefined our presence in the region 

and helped us establish 11 additional branches and 

offer new loan and saving products. As a result, we 

collected NRS 300 million from clients or beneficiaries 

and disbursed loan amounting to 500 million to support 

their business plans. We are truly banking for the poor. 

Smart Certification is another landmark achievement 

we had through Sakchyam facilitation; a global 

campaign to ensure better client protection

Gopal Dahit, Executive Director,

Unique Nepal Microfinance 



46

Like most men in her community, Komal Devi Saijuwan’s husband is working in Qatar in the hopes to make 

life better for his family. 30-year-old Komal is from Mugu – one of the most remote districts of Nepal and it 

is difficult for her to make ends meet for her family. However, this changed when she became a member of 

the ‘Chautara Self-Reliant Group’ of Nirdhan Utthan Bank Ltd. (NUBL) in May 2015.

Komal Devi Saijuwan’s got an opportunity to watch two videos on ‘Remittance’ and ‘Family Budgeting’. 

The videos, which were a part of awareness campaigns conducted by NUBL through Sakchyam Access 

to Finance Programme’s support, proved to be very useful for Komal. “The videos were fun to watch and I 

came to know about the formal remittance service providers in my community,” she says about the videos, 

which used comedy as its approach to disseminate information. “My husband always used to send money 

via his friends or other villagers and sometimes even strangers,” she shares. “But now, I have informed him 

about the formal channels – which is much safer.”

With the useful information she had learnt about savings and budgeting, Komal decided to take NPR 

50,000 loan from NUBL and started a poultry farming business at her home. Not just depending upon her 

husband’s income, she is now earning around NPR 15,000 per month and is also sending her children to 

school with that money. Speaking about her prior experience, she says, “Prior to being a member of the 

NUBL Group, I used to take loans from local money lenders, and would end up paying a lot in interest.” She 

paid over 36% annual interest on her loans. 

“Having my own business has given me a sense of purpose and I hope to expand the business so that my 

husband can come back home,” says a hopeful Komal.

Financial Literacy Imparted with  

Theatrical Comedy



OUR

PARTNERS
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