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Investment Governance 
Commission Presents 
Recommendations
     The North Carolina Investment Fidu-
ciary Governance Commission adopted 
a report on April 24th that recommends 
major changes in the way decisions are 
made regarding the investment of as-
sets of all of the public pension systems 
managed by the State Treasurer.  These 
recommendations were adopted on a 
split 7-4 vote and would require approv-
al by the General Assembly. 
     The Commission’s report also in-
cludes a minority report signed by four 
Commission members that proposes 
incremental changes to the existing 
governance structure in which the State 
Treasurer serves as sole fi duciary with 
access to an expanded investment ad-
visory committee composed of fi nance 
and investment experts.  State Treasurer 
Janet Cowell has not yet responded to 
the Commission’s recommendations.  
An overview of the Commission and the 
recommendations are presented below.

     The regular quarterly meeting of 
the Board of Trustees of the Retire-
ment Systems was held on April 17th in 
Raleigh.  In an unexpected move, the 
Board decided to revisit a position that 
had been adopted at the January, 2014 
meeting requesting action by the Gen-
eral Assembly to provide a COLA to 
local government retirees this year.  The 
Board, under pressure from local gov-
ernment offi cials across the state, voted 
7 to 5 to reverse the earlier decision 
to seek legislative support for a local 
retiree COLA.  
     The Board had decided in January to 
ask the General Assembly to authorize a 
1% COLA for retired local governmen-
tal employees in 2014.  Requests by the 
Board for legislative approval of benefi t 
enhancements for members of the Local 
Governmental Employees’ Retirement 
System (LGERS) were commonplace 
until roughly eight years ago.  In more 
recent years, the General Assembly has 
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Investment ...(Cont’d.)

Background
     The North Carolina Investment Fidu-
ciary Governance Commission is a bipar-
tisan body that was established by State 
Treasurer Janet Cowell in January, 2014.  
The 11-member commission was charged 
with the following responsibilities:
• Evaluate the current sole investment 
trustee and investment advisory committee;
• Model versus an investment board of 
trustees and other models;
• Evaluate resourcing and investment 
fi duciary independence (including state 
laws applicable to personnel, procurement, 
open meetings, public records, and budget 
decisions); and
• Evaluate enhancements to external invest-
ment oversight, reporting, and monitoring.
     The Commission was asked by the 
Treasurer to advise her on the best features 
of an investment governance structure that 
would enable her to achieve the following 
goals: 
• Adopt best practices from the public, 
private, and nonprofi t investment sectors;
• Enhance the ability to produce effi cient 
long-term growth of retirement assets with
reasonable contribution rate volatility;

Board Reverses...(Cont’d.)

left LGERS benefi t decisions to the Board 
of Trustees since the state does not fund 
the local pension system.  However, the 
Board decided to ask the legislature to au-
thorize a local COLA because it had been 
four years since local retirees had received 
any benefi t increases, the local system did 
not have undistributed investment gains to 
fund the COLA, and the local government 
employer contribution rate would have to 
be increased slightly to cover the cost.
     The Board decision to reverse the 
January decision essentially eliminates the 
possibility of a COLA for local retirees 
this year since it is highly unlikely that the 
General Assembly would act on a local 
retiree pension increase without a request 
from the Board of Trustees.  The Board 
in January also decided not to support a 
COLA for retired members of the Teach-
ers’ and State Employees’ Retirement 
System (TSERS).  The absence of Board 
support for local and state retiree COLAs 
also limits any offi cial support from the 
Department of State Treasurer for pension 
benefi t increases.
     The outlook for 2015 is far more posi-
tive.  The annual rate of return on the in-
vested assets of the state and local pension 
funds exceeded 12% in 2013, well above 
the 7.25% actuarial target.   The 2013 
investment gains, blended with the invest-
ment results from the four previous years, 
will be analyzed in the annual actuarial 
audits of the retirement systems that will 
be issued in October 2014.  We expect that 

these audits will show that the retirement 
systems now have fully recovered from 
the impact of the recession and that there 
are undistributed gains in the systems to 
once again fund retiree COLAs in 2015 
and beyond.
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Investment...(Cont’d.)
• Improve the cost-effectiveness of invest-
ments and operational infrastructure;
• Enhance investment control, compliance, 
and risk environments;
• Maintain investment transparency and 
accountability; and
• Maintain a high-performing investment 
organization with access to best-in-class 
internal resources and external business 
partners.
     The Commission conducted a series of 
fi ve meetings and examined a broad range 
of alternative investment governance ar-
rangements that are used by investment 
programs of comparable size in both the 
public and private sectors.  While all the 
members of the Commission felt that the 
current investment governance model, 
with the State Treasurer as the sole fi du-
ciary, had served the state well, a major-
ity believed that this structure would be 
less viable in the future.  The report cites 
several reasons for this uncertainty about 
the viability of the sole fi duciary model in 
the future. 
     The commission expressed concern 
about the ability of a sole fi duciary to op-
erate effectively in an increasingly com-
plex institutional investments arena.  Also, 
the report pointed out that an elected State 
Treasurer does not necessarily have the ex-
pertise required to manage an investment 
program of this size.  Finally, the Commis-
sion claims that multi-member Board of 
Trustees consisting primarily of appointed 
members with specifi c investment related 

expertise would be as effective and effi -
cient in making investment as the current 
structure.
Main Recommendation
     The centerpiece of the Commission’s 
fi nal report is the proposal that we move 
from the current sole trustee governance 
model to a board of trustees, with the 
Treasurer serving as statutory Chair.  All 
trustees would share the same degree of 
fi duciary responsibility for the governance 
and oversight of the North Carolina Re-
tirement System’s investment program, 
and have full voting rights. 
     The highlights of the proposed board of 
trustee’s model are summarized below:
Board Size and Composition
     The board of trustees would consist 
of 9 members, with the Treasurer and the 
Director of the Retirement Systems Divi-
sion as ex offi cio members, one active or 
retired member of one of the public retire-
ment systems, and six appointed mem-
bers with specifi c professional expertise 
and experience.  These areas of expertise 
would include: institutional investments, 
fi nancial accounting/auditing, commercial 
transactions, risk management, technology, 
and business management.
Appointment of Board Members
     The Commission recommends that the 
six members selected on the basis of spe-
cifi c expertise and the one member who 
would be an active or retired employee be 
appointed as follows:
• Governor receives one appointment
• Senate President Pro Tempore receives 



4 - Living Power May-June 2014

Investment...(Cont’d.) for the North Carolina retirement systems 
and would be responsible for the general 
administration and proper operation of 
the investment program.  Currently, this 
authority resides solely with the State 
Treasurer.
Minority Report
     Four members of the Commission 
voted against the recommendation that the 
state adopt the board of trustee’s model 
and fi led a minority report that is included 
in the fi nal statement.  The dissent enu-
merates several reasons why these four 
members did not support the main recom-
mendation of the Commission.
• The current sole fi duciary model has 
served North Carolina well and there are 
no fl aws in the system that would provide 
compelling reasons for change.
• The current Administration has devel-
oped and inculcated highly desirable 
investment and risk safeguards, as well 
as increasingly transparent mechanisms, 
through protocol, policy, and practice, 
both within the existing Investment Advi-
sory Committee and throughout the entire 
retirement systems’ investment program.  
These should be codifi ed in the state stat-
utes.
• An elected Treasurer serving as the sole 
trustee provides far more accountability 
to the investment program than will any 
appointed Board model.  Under the cur-
rent system, one supported by the unique 
history and culture of North Carolina, 
the buck stops at one desk.  There is one 

one appointment
• Speaker of the House of Representatives 
receives one appointment
•Treasurer receives one appointment.
The Board itself, once the aforementioned 
appointments are made, is vested with the 
authority to appoint the three other trust-
ees.  This system of appointments was 
presented as the Commission’s preferred 
method.  However, the report also pres-
ents an alternative scheme that could be 
adopted if the proposal to allow the Board 
to appoint three of the members proved to 
be infeasible.  The alternative method is 
summarized below.
• Governor receives two appointments
• Senate President Pro Tempore receives 
two appointments
• Speaker of the House of Representatives 
receives two appointments
• Treasurer receives one appointment.
Terms of Service
     Appointed members of the board of 
trustees would serve four–year terms 
with the ability to serve a maximum of 
two consecutive terms.  The terms of 
appointed members would be staggered 
and the length of the initial appointments 
would vary to establish the desired level of 
staggering.  The Commission also recom-
mended that the terms of board members 
not be coterminous with the terms of the 
offi cials who appointed them.
Fiduciary Responsibility
     The members of the board of trustees 
would have equal authority as fi duciaries Continued on Page 5
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person, constitutionally elected, who is the 
fi nal arbiter and decision maker.
• Dilution of accountability, as the Board 
of Trustees model is designed to accom-
plish, limitations on professional advice 
and staffi ng, creating a politically ap-
pointed Board, and moving to an entirely 
new and untested system at a particularly 
heightened and politically charged mo-
ment in North Carolina’s history is simply 
unwise, unnecessary, and ill-timed.
• A strengthened sole trustee model will 
be just as effective in managing risk, if not 
better, than a Board model. Both depend 
on a strong statutory framework support-
ing transparency through regular reporting, 
monitoring and third party audits.  The dif-
ference is the more fi duciary voices added 
to the mix, the more the opportunity for 
delay, division and confl icts.
• No empirical evidence exists to suggest 
one specifi c governance model outper-
forms another or is best under all circum-
stances.  No model will immunize the 
retirement systems’ investment program 
from risk; none guarantees better outcomes.
The Road Ahead
     Any changes to the investment fi du-
ciary model for our state and local gov-
ernmental retirement systems require the 
approval of the General Assembly.  No 
proposals for changes are expected to be 
considered during the 2014 Session. 
     Initial feedback from our members 
indicates very serious concerns that refl ect 
the points raised in the minority report 

Investment...(Cont’d.) about the Commission’s main recommen-
dation to move fi duciary responsibility to 
a board of trustees.   All of the Commis-
sion recommendations will be reviewed by 
the Association’s Legislative Committee 
prior to the 2015 Session of the General 
Assembly to allow for the development of 
an offi cial position on the Commission’s 
recommendations. 

GET YOUR NCRGEA 
LEGISLATIVE 

REPORTS BY EMAIL
     The 2014 General Assembly 
is now in session.  Sign up now 
to receive NCRGEA’s Legislative 
Reports.  To get your Legislative 
Reports electronically, email your full 
name (fi rst, middle and last name) 
and email address to info@ncrgea.
com or you can sign up through the 
website www.ncrgea.com.  
     Legislative Reports are acces-
sible on Fridays through our toll-free 
number 1-800-356-1190 after 5 p.m. 
and posted on our website in the 
Members-Only section.
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A Fond Farewell 
     As I move closer to my retirement on 
June 30, I realize that it will be impossible 
to express my appreciation to each of you 
individually for your support and assis-
tance during my eleven years as Executive 
Director.  The active involvement of our 
members has been, and will remain, the 
key to the success of the North Carolina 
Retired Governmental Employees’ As-
sociation.  Also, I have been most fortu-
nate to work every day with a committed, 
enthusiastic staff and to serve a Board 
of Directors that has no peer in terms of 
dedication and focus on the well being of 
our members.  What I owe to all of you is 
beyond measure. 
     I hope this farewell conveys at least in 
some small way my deepest gratitude for 
having been given the opportunity to work 
on your behalf during the past eleven 
years.  As I have said on many occasions 
to friends and colleagues, I have the best 
job in the state.  I have had the honor of 
serving a group of people who, through 
their dedicated service to our state and lo-
cal governments, have made North Caro-
lina a truly great state.
     I hope, too, to take this opportunity to 
share with you my observations on our fu-
ture.  Although we may face a number of 
signifi cant challenges in the near term, the 
future of our Association remains bright.
     As noted earlier, our success always 
has depended upon the active engagement 
of our members and this success goes 

beyond the sheer magnitude of the mem-
bership numbers. Our 55,000 members are 
distributed across the state. We have mem-
bers living in every state legislative district 
who are knowledgeable about current 
legislative issues, who understand how 
the legislative process works, and who are 
active voters. 
     While state legislators may not always 
be inclined to listen to Raleigh-based lob-
byists, they do pay attention to the views 
of their constituents back home.  Many 
of our members have cultivated a good 
relationship with members of the General 
Assembly and they know how to get their 
point across in a polite and respectful 
manner.  This provides a strong basis for 
effective “grass roots” lobbying by our 
members.
     Equally important is the fact that the 

Continued on Page 7

Ed Regan
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majority of the members of our General 
Assembly understand the services we 
provided to the public during our active 
working careers and they value these 
contributions.  While the generic “public 
employee” may not be highly rated by 
the public in opinion surveys, citizens 
and state legislators do value the services 
of the public servants that they interact 
with periodically: local police and fi re-
men, State Highway Patrol offi cers, public 
health professionals, educators in our 
public schools, community colleges and 
universities, members of the state judi-
ciary, and county social workers.  This 
respect is refl ected in the commitment 
displayed by the General Assembly and 
by local government offi cials to keep our 
retirement systems funded in accordance 
with the sound actuarial principles. 
     We also have another great strength 
as an Association that I hope we will 
maintain.  Since our founding in 1970, 
the North Carolina Retired Governmen-
tal Employees’ Association has remained 
politically neutral.  We have never had 
a political action committee that raised 
money to support candidates for any state 
or local elective offi ces.  We never have 
engaged in political endorsements.  Our 
only involvement in the electoral process 
has been to allow the major candidates for 
the offi ce of State Treasurer to share their 
views with our members through brief 
articles in our newsletter.
     There are some who believe that we 

should become politically active, given 
the fact that there is a much higher level 
of political competition at the state level 
than existed in years past.  I respectfully 
disagree.  
     I believe we are better served to remain 
focused on our primary mission: to ad-
vance, promote and defend by any lawful 
and ethical means the rights, interests and 
welfare of retired employees of the State 
of North Carolina and its political sub-
divisions.  We know there are legislators 
in both major parties who are concerned 
about the well-being of public retirees.  
We must always be ready to work with 
policy makers who share our goals regard-
less of partisan affi liation.
     I am looking forward to joining you in 
what I hope to be a long and happy retire-
ment.  I know I will miss the interaction 
with our members through calls, e-mails, 
and our district meetings.  However, I do 
intend to remain active in our Association 
as a member and I look forward to see-
ing you again at some time in the not too 
distant future.  In the interim, I wish you 
good fortune and Godspeed.

Ed Regan
Executive Director

A Fond Farewell...(Cont’d.)

Happy Retirement Ed! 
Our best wishes to you 
and sincere thanks for 

your leadership. 
The NCRGEA Staff and 

Board of Directors
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How SECU Protects You
     In the wake of recent data breaches at 
large retailers, State Employees’ Credit 
Union (SECU) would like to take this 
opportunity to talk to members about how 
their Credit Union has processes in place 
to protect them and their card information.  
Protecting members’ personal information 
is very important to SECU. 
     If it is determined that a member’s card 
information has been potentially com-
promised, the Credit Union proactively 
take steps to issue him or her a new card 
and close the old card as quickly as pos-
sible.  Approximately fi fteen days prior to 
the card closing, the member will receive 
a letter providing details of the date the 
card will close, the importance of updating 
merchants with new card information and 
a reminder that the PIN will not change.  
Once the member receives the new card, it 
should be activated immediately.
     Because fraud can happen at any time, 
the Credit Union has an entire department 
dedicated to identifying suspicious activ-
ity on both members’ debit and credit card 
accounts.  This department is available 
24 hours a day/7 days a week/365 days a 
year.  When a transaction is identifi ed as 
suspicious, an SECU analyst will contact 
the member to confi rm the validity of the 
transaction(s).  Since SECU may need to 
contact a member at any time to confi rm 
transaction activity, it is very important 
to keep contact information current.  Cell 
phone numbers are often the best means of 
contact, so it would be benefi cial to pro-

vide the Credit Union with that number. 
     In the event fraudulent transactions do 
occur, the Credit Union will immediately 
close the card and issue a new one.  The 
SECU analyst will advise the member of 
the necessary steps to recover the funds.   
In some situations, members may be re-
quired to provide a written letter or affi da-
vit of fraud.
     When fraud happens, it’s not only a 
serious issue, it is also a huge inconve-
nience to the victim.  SECU is here to help 
and will guide members through the entire 
process.  Rest assured that there is zero 
liability for any fraudulent transactions on 
SECU Visa® credit or debit cards.

Courtesy of State Employees’ Credit Union

Butner Chapter to Meet 
in July 
     The Butner chapter will hold its next 
meeting on Tuesday, July 8, 2014 at 
the Murdoch Chapel on the Murdoch 
Center Campus at 1600 East C Street.  
Program and registration information 
will be mailed in mid-June.  We will dis-
cuss the current session of the General 
Assembly and other important retiree 
issues.
     The Butner Chapter serves NCR-
GEA members in Durham, Franklin, 
Granville, Nash, Orange, Person, 
Vance, and Warren counties.  
     Bring your local and state govern-
ment retiree friends to this meeting!  
There is no cost to attend.
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Volunteers are Essential 
for SHIIP’s Operation
     Did you know that North Carolina has 
more than 1.5 million Medicare benefi -
ciaries?  And all those benefi ciaries are 
served by more than 1,000 volunteers and 
coordinators from SHIIP, the Seniors’ 
Health Insurance Information Program.  
That equates to almost 1,500 benefi ciaries 
for every SHIIP volunteer.
     Housed within the North Carolina De-
partment of Insurance, SHIIP was estab-
lished in 1986 to help educate Medicare 
benefi ciaries and their caregivers about 
Medicare, Medicare supplements, long-
term care insurance, Medicare Advantage, 
Medicare Part D prescription drug plans 
and other health insurance options for 
people with Medicare.
     In addition to the program’s profes-
sionally-operated call center, SHIIP has a 
volunteer base of 115 county coordinators 
and 1,033 volunteers who provide free, 
unbiased counseling about Medicare in all 
100 counties of North Carolina.  Without 
its remarkable and dedicated volunteers, 
SHIIP could not reach out to all the people 
using Medicare in our state.
     Volunteers for SHIIP must success-
fully complete a computerized training 
course to become certifi ed to better help 
people with Medicare.  They are required 
to attend quarterly follow-up trainings 
and must provide 40 hours of counsel-
ing services annually to maintain their 
certifi cation.  Volunteers are also required 

to submit reports on each client they as-
sist, and records show they have helped 
102,740 Medicare benefi ciaries in one-on-
one counseling sessions during the past 
year as well as hosting 1,047 public and 
media events.  This is an outstanding ac-
complishment.
     SHIIP staff is very grateful for the 
volunteers’ hard work, and we can never 
thank them enough for all that they do 
to assist people with Medicare.  SHIIP is 
always looking for new volunteers.  Would 
you like to give back to your community?  
Do you have computer skills?  Are you a 
people person?  Do you have the ability 
to easily explain things to others?  If you 
answered ‘yes’ to any of these questions, 
you may be a great addition to the SHIIP 
family of volunteers.  To learn more about 
becoming a SHIIP volunteer, call our of-
fi ce today at 1-800-443-9354, or contact 
the SHIIP coordinating site in your county.  
Let us educate you about Medicare so you 
can help the citizens of this great state.  
It’s time for you to become part of the 
SHIIP team!   
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Charlotte-Mecklenburg 
Governmental Retirees’ 
Association
     The Charlotte-Mecklenburg Govern-
mental Retirees’ Association (CMGRA) 
meets bi-monthly to promote continued 
relationships with friends and cowork-
ers and to provide fellowship with fellow 
retirees.  We meet the 4th Tuesday of 
February, April, June, August, and October 
at 9:30 a.m. at Sugaw Creek Presbyterian 
Church located at 101 Sugar Creek Rd. W. 
Charlotte, NC 28213 and in December for 
a holiday luncheon. 
     CMGRA offers a variety of programs, 
meetings, and events of interest to retirees. 
These include:
• Updates from City and County Human 
Resources Departments and the North 
Carolina Retired Governmental Employ-
ees’ Association.
• Speakers and seminars on topics perti-
nent to retirees
• Support of a variety of local charities
• Lunch at all meetings
• Door prizes and raffl e items , and
• Social gatherings outside meetings.
     If you live in the Charlotte-Mecklen-
burg area, join in the fun of an upcoming 
meeting!  Meet new friends – and recon-
nect with some “old ones”.  For more 
information upcoming meetings and mem-
bership rates, call Margaret Setzer (704) 
846-8287 or Kay Dumas (704) 814-4567.  

NCRGEA Announces 
Purchase Discount 
Partnership with Offi ce 
Depot®

     NCRGEA has entered into a partner-
ship with Offi ce Depot® to help you save 
on offi ce supplies.  The custom-discount 
pricing is available at any of Offi ce De-
pot’s 1,100+ retail locations nationwide.  
     On page 11 of this issue, you will fi nd 
your NCRGEA Store Purchasing Pro-
gram card.  You can take the entire page 
to your local Offi ce Depot® store and they 
will laminate your card for you for free.  
Carry your card with you.  You can also 
share a copy with your friends, church or 
other organizations -- spread the savings!!
     NCRGEA is researching other op-
portunities to help stretch your retirement 
dollars! 

NCRGEA Summer Hours
The Association’s offi ce would like to 
remind you of our upcoming summer 
schedule.  Beginning on the week of May 
26, our offi ce will be open on Monday – 
Thursday from 7:30 a.m. to 5:00 p.m. and 
on Fridays from 7:30 a.m. to Noon.
    We will be closed on Monday, May 26 
for Memorial Day, on Friday, July 4 for 
the Independence Day holiday and on 
Monday, September 1 for Labor Day.
     If you call after hours or on a holiday 
or weekend, please leave a message and 
we will call you back promptly.  Enjoy 
your summer! 
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ADDRESS SERVICE REQUESTED

IM PORTANT PHONE NUMBERS
NCRGEA .................................................................... 1-800-356-1190
   In Raleigh Area ........................................................  919-834-4652
MetLife Dental ........................................................... 1-800-942-0854

Superior Vision ......................................................... 1-800-507-3800

NC Retirement Systems ........................................... 1-877-733-4191
   In Raleigh Area ......................................................    919-733-4191

CIGNA (Medicare Administrator) ............................. 1-800-633-4227

Seniors’ Health Insurance Information Program ... 1-800-443-9354
   In Raleigh Area ......................................................    919-807-6900

NC State Health Plan ................................................ 1-919-881-2300

Blue Cross/Blue Shield ............................................ 1-888-234-2416

Express Scripts  (SHP Rx Drug Administrator) ..... 1-877-680-4882

Humana ..................................................................... 1-800-944-9442

United Healthcare  .................................................... 1-866-747-1014

Social Security Administration ..............................  1-800-772-1213

State Employees’ Credit Union ............................... 1-888-732-8562

Local Government Federal Credit Union ............... 1-800-344-4846

NC 401(k)/Deferred Comp (457) .............................. 1-866-627-5267

2014 Retiree Pay Dates
Date Retirement Payment is Issued (Date 
payment is Direct Deposited or date a 
check is mailed). 

2014 Pay Dates
May 23 September 25
June 25 October 24
July 25 November 25
August 25 December 19

Your direct deposit notifi cation statement 
is only available through the ORBIT 
system.  Statements, which are created when 
there is a change in your deductions, are no 
longer mailed.  

If you have questions about your retirement 
check, call the NC Retirement Systems at 
1-877-733-4191 (or 919-733-4191 in Raleigh 
area.)  

Find Us on Facebook.
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