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FACT SHEET: A PUBLIC-PRIVATE PARTNERSHIP FOR HIGH-QUALITY PRE-K  
IN MEMPHIS AND SHELBY COUNTY  

 
First 8 Memphis, the City of Memphis, Shelby County, Seeding Success, the Urban Child Institute and the Community 
Outcomes Fund at Maycomb Capital have come together to expand needs-based pre-k in Shelby County using outcomes 
financing. The partnership between the public sector, local non-profit organizations, and mission-aligned investors 
finances approximately 1,000 high-quality pre-k seats for low-income four-year old children.  
 

● TRANSFORMATIVE PRE-K PROGRAM: The pre-k programs in this project deliver high impact and targeted 
curriculums to increase school readiness and academic performance among four-year old children. This 
initiative funds pre-k seats and supports wraparound services for 49 classrooms. The partnership envisions 
further expansion over the next three years to reach universal, needs-based pre-k, meaning a pre-k seat for 
every low-income four-year old in the county.  

○ The maximum class size is 20. 
○ Each classroom has one qualified teacher and one qualified educational assistant. 
○ There is a minimum of 5.5 hours of quality instructional time using an approved early learning 

curriculum. 
○ Each classroom benefits from wraparound services including family support and in-depth professional 

development.   
 

● MEASURING AND PAYING FOR SUCCESS: Funding from the City and County is paid after outcomes are 
achieved. This enables the City and County to align their funding with the targeted outcomes—to ensure that 
children are developing their pre-literacy skills and are on track and on grade level when they enter 
Kindergarten. The outcome metrics in this project include:  

○ Consistent Attendance – Research has shown that consistent attendance is highly correlated with 
strong academic results. 

○ Development of Early Reading Skills – Improvement in performance on a standardized assessment of 
Pre-k reading skills conducted at the beginning and end of the school year. 

○ Kindergarten Readiness – A standardized assessment administered at the start of the Kindergarten 
year.  
 

● THE PUBLIC PRIVATE PARTNERSHIP: Outcomes financing—sometimes called Pay for Success—is part of a 
national movement around evidence-based policymaking and procurement reform in the human services and 
education sectors. This approach gives the government the opportunity to expand high-quality education and 
human service programs—such as the pre-k program in Memphis and Shelby County—where funding is linked 
to impact on communities. Investors, like the Urban Child Institute and the Community Outcomes Fund provide 
working capital upfront so that the providers have the resources they need to serve their community. Local 
government pays for outcomes when they are achieved, which in turn is used to repay the investors’ working 
capital loan. This outcomes financing arrangement aligns local spending with community outcomes, enhances 
accountability, and builds in transparency to human services delivery. Ultimately the goal is to improve human 
services and educational outcomes in communities around the country. 

 
 
 
About First 8 Memphis 
First 8 Memphis is a nonprofit organization designed to integrate best-practice interventions that support at-risk 
children from birth through age eight. Families are supported through two generational comprehensive services 
that will help improve family stability and provide access to resources. First 8 Memphis’ approach enhances quality 
and increases efficiency in early Childhood systems. Focusing specifically on investment in quality early childhood 
development, First 8 Memphis has created a system from both new and existing programs of home visitation, child 
care, Pre-K, and K-3rd programs that will propel children toward optimal development, school readiness, and 
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academic achievement. First 8 Memphis has an expected goal of expanding capacity to 29,350 children and 
families.   
 
About Seeding Success  
Seeding Success is the Memphis Cradle to Career partnership that seeks to ensure every child has the support and 
resources they need to succeed cradle to career. As a leader of systems-level change, the Seeding Success 
partnership encourages collaboration among diverse partners, by building their capacity to make data-informed 
decisions that put children at the center; advocates for equity-based policies and funding to remove barriers and 
sustain improvements; and helps design systems to address disparities. To learn more, visit seeding-success.org.  
 
About the Urban Child Institute 
The Urban Child Institute (UCI) is a non-profit organization dedicated to promoting the education, health, and well-
being of young children in Shelby County. By supporting programs, policies, and systems that serve under-
resourced families with young children, UCI seeks to advance the vision of Shelby County as a place where all 
children are kindergarten-ready and are reading at or beyond grade level by 3rd grade. UCI’S support and 
partnership with Memphis nonprofits to move the needle on these outcomes for children 0-8 is holistic and 
inclusive of the child’s family and environment. To learn more, visit urbanchildinstitute.org. 
 
About the Community Outcomes Fund at Maycomb Capital: The Community Outcomes Fund is the largest pool of 
dedicated capital for outcomes financing in the United States. The Community Outcomes Fund seeks to transform 
the way that government funds services for low-income families by enabling government and its partners to focus 
on outcomes rather than process and compliance. To date, there have been about twenty outcomes financing 
projects in the United States. By establishing a dedicated fund, Maycomb Outcomes is pioneering a new model to 
accelerate the market and help scale outcomes financing investments across the country.  
 

 


