
President’s Message

Exciting news for 2022

Friends, this is our year.  A fresh calendar year 
is upon us and it’s go-time to make a di� er-
ence for our media companies.  The chal-
lenges are real, but we have the opportunity 

to chart our course. And our companies need our 
leadership.  GWAA is here to help each of you as 
audience leaders with the resources, tools and 
connections to make charting that course easier.

We will start the year with several GWAA 
Live sessions, bringing valuable 
content to you in your remote 
environment.   Our speakers 
will focus on the most request-
ed topics - digital audience 
growth and operational excel-
lence.  If you have a success 
story to share, please reach out 
to me at mravera@mcclatchy.
com. We expect to partner with 
CNPA for our second joint ses-
sion on the topic of renewals 
and the latest from the FTC on 
cancellation. 

We’re also fast at work on 
planning the 2022 GWADS 
conference live and in person
in Las Vegas. Barring any unforeseeable chang-
es to travel or gathering restrictions, we are on 
for Planet Hollywood this year. It is our sincere 
desire to gather safely for 2.5 days of dynam-
ic programs, idea exchanges, innovation and 
networking. It’s been a long time apart – I 
think we’ve all missed the important personal 
exchanges and the business bene� ts of being 
together!

To the many sponsors that supported us 
virtually these past two years, we can’t thank 
you enough. We simply can’t do this work with-
out you. Special thanks to our 2022 Diamond 
Sponsor VoicePort and Presenting Sponsor 
Inka Solutions. Sponsorships for the 2022 
GWADS are open and you can visit greatwest-
ernaa.org/sponsor-gwads/ to secure your 
sponsorship today.

The clock is ticking. Inside this newsletter, 
you’ll � nd information about your 2022 GWAA 
membership from Second VP Jaime Monte. 
Please take the time to register for your 2022 
membership if you haven’t already. Included 
are all of our virtual events, access to record-
ings of past events, and discounts on the 2022 
conference. I promise you that if you join and 

you participate in GWAA events, you will gain 
a strategy or a connection that will improve 
your 2022 results in revenue, retention or e�  -
ciencies.

At last June’s virtual GWADS, we shared our 
intention to open our membership national-
ly. The world has changed. Many of us work 
remotely. Many of our media companies are 
more centralized. And there are many audi-
ence leaders that we can connect with from 

coast to coast. Our previous geog-
raphy served us well for 101 years. 
The past two years of combined 
geography for CWCMA and NICE 
was not only necessary for our 
viability but fruitful. We did what 
we said we would do and we did it 
during the pandemic. We success-
fully combined our two organiza-
tions, represented both territories 
and maintained � nancial viability, 
despite not having an in-person 
conference for two years.

When COVID-19 hit, GWAA 
stepped up in a big way and � lled 
a big void. Overnight, we began 
o� ering roundtables without 
geographic consideration, as col-

lectively we ALL needed ideas and help from 
each other.   We had audience executives from 
around the country join us - both to learn and 
to present and share their ideas. No other or-
ganization provided the amount of hours of 
programming speci� cally designed for audi-
ence executives during these past two years of 
a virtual environment. 

Now it’s time for us to take it to the next lev-
el. The pace of change for our organizations 
and the pace of change in a remote environ-
ment has facilitated both the opportunity and 
frankly the need to serve a much broader ge-
ography. We are actively reaching out to mem-
bers about the proposed change and we will 
be putting a vote in front of voting members 
to remove the geographical restrictions in our 
current bylaws. We would appreciate your sup-
port in this important initiative. 

On behalf of the entire board, thank you for 
your continued support and engagement. Please 
reach out to me at mravera@mcclatchy.com or 
916-321-1615 with any feedback or questions.

Until we can toast again together in Las 
Vegas, cheers to a very happy new year and a 
prosperous 2022. ■

By Maria Ravera, President, GWAA
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unexpected circumstances, I was running a Distribution Center within a couple of weeks.  From there I climbed 
the ranks, being placed in charge of all Home Delivery in 2011, and then all distribution in 2013.  Since that time, 
my team has established themselves as one of, if not the best distribution department in country, obtaining 
service levels that consistently rank at the top of all properties for both of our parent companies. 

What is the “Biggest Challenge” you are facing in the next year?
The biggest challenge we are facing this upcoming year seems to be a reoccurring one for everybody in the 
industry.  Do more with less.  It is always a hard one, but we have been fairly successful at it here.  The trick 
is to embrace it and be proactive.  I can honestly say that even though my department is smaller, it has never 
been stronger.    

Have you ever had a mentor?  What did that person teach you?
I truly believe that you can learn something new and valuable from anybody.  I have tried to live my life with this 
outlook, so in a way, I have thousands of mentors, but there is one person that stands out and that is my former 
supervisor, Mark Henschen.  There isn’t enough time or space to go over the many lessons that he imparted to 
me, but more than any lesson that he taught me, Mark showed me that I wouldn’t have to sacrifice who I was 
to achieve professional success.  I’m an extremely honest and passionate person who lives my life according 
to my own person ethical code.  Before I met Mark, my experience had taught me that because I was unwilling 
to adapt my character to fit a certain mold, there would be a limit to my potential upward mobility.  Mark’s belief 
and trust in me changed the course of my life for the better.  

How can someone contact you?
Phone: (520)806-7708
Email:              jrashan@tucson.com

What is your company website URL?  http://www.tucson.com

Data Intelligence Made Simple

Inka Solutions  l (530) 600-3204  l  sales@inka-solutions.com

Inka Cloud CRM 
Powerful Campaign Management

Visual Analytics, Targeted Campaign Lists, Automated Vendor Fulfillment

www.inka-solutions.com

Inka_PAD_CloudCRM_Scenic_7-5x4-5_M.indd   1 5/7/19   10:55 AM

VoicePort LLC   I   500 Lee Rd.   I   Suite 200   I   Rochester   I   New York   I   14606   I   585-248-9289   I   www.voiceport.net

To provide your subscribers with better 
customer experiences that lead to retention 
and higher CLV, contact sales 585-248-9289
or email sales@voiceport.net.

CIRCPORT® Newspaper Product Suite

WebSegmentationIVR Messaging AnalyticsPCI 

A BETTER CUSTOMER EXPERIENCE
AI-Powered Self-Service to drive your digital transformation

Provide more opportunities
for personalized interactions

Reduce live agent interactions
and costs

Self-service options that your
subscribers prefer 

Diamond Sponsor 
GWADS 2022

Presenting Sponsor 
GWADS 2022



Act Now – Your Membership Bene� ts

The Great Western Audience Alliance has 
attracted industry leaders and innovators, 
trusted decision makers and experienced cir-
culators. Now more than ever, associations like 
GWAA blaze the path of transformation and 
accelerate learning.  It’s a cohort group that au-

dience and distribution executives appreciate now - to learn about 
solutions, connect with peers and get equipped to drive change at 
their organization.

As a GWAA member you get to….
Collaborate with peers and business partners to gain valuable 

tools for growth, retention and cost e�  ciencies.  Gain speci� c tools 
and ideas from peers and partners from around the country.  Ac-
celerate revenue and digital solutions from cutting-edge speakers.

One of the biggest bene� ts of being a member is to be able to 
attend our GWAA Live events for free.  These virtual conferences are 
valuable, current and action-oriented webinars.  They bring per-
spectives from a broad range of keynote level speakers, national 
industry leaders and roundtable peers.  Attendees get to explore 
and share solutions in audience growth, revenue generation and 
operational e�  ciencies. Panels, case studies and interactive Q&A 
deliver strategic and tactical insights to apply today.

GWAA Membership Bene� ts:
• Networking and accelerated learning via free webinars
• Free access to recordings and decks from past webinars help 

you � nd the solutions you need
• 30+% discount to attend the 2022 Great Western Audience 

Summit next June

If you have already registered as a member for 2022, thank you.  If 
you have not, please be sure to go to greatwesternaa.org/member-
ship and register today so that you don’t miss out.  As the 2nd Vice 
President of GWAA’s Executive Board of Directors and, more impor-
tantly, as your peer I look forward to your participation and support 
in advancing our audience development program.

By Jaime Monte, 
2nd Vice President, GWAA
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Newspaper Subscription Services (NSS) maximizes print and digital newspaper revenue. 
New acquisition and loyalty are achieved through the execution of multiple turnkey 
marketing programs offered as one outsourced, integrated marketing initiative for news 
media companies. We support our strategies with decades of industry experience and 
strategic, proven and cost-effective programs. 

WHY NSS? 

Spend less. Retain more. 

Boost your starts. Improve retention. It’s what we do.

Stop by our “booth” for a demo.

Text Message 
Automation

Email 
Automation Stop-Save

Personalized 
Landing PagesKiosk & CrewKiosk & Crew

Lon Haenel
Chief Client Officer
608.289.4070 | nsslp.com

Text Message 
Automation

$
Email 

Personalized Trusted by thousands, TCN allows news media 

organizations and call centers to gain insights 

into agent voice and omni interactions, 

automated / payment IVR, data management, 

and compliance while consolidating resources 

under one communication solution software. 

Your Call Center IVR Solution in the Cloud

www.tcn.com  |  866.745.1900
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Contact us today to see what Valpak
can do for your business. 888-928-5428

 Neighborhood-targeted postcards Neighborhood-targeted postcards

Valpak drives subscriptions and renewals for media companies through advanced targeting 
and 50+ years of best practices. Thousands of businesses trust us with their marketing and 
advertising because we tailor every campaign to their goals.

Each month, our Blue Envelope of savings is mailed to over 39 million demographically
targeted households in 43 states with opportunities to version your messaging based 
on your customer data. We also offer neighborhood-targeted postcards as well as custom 
postcards with 300 targeting options.

Source: 2020 AudienceSCAN®

41.5% responded
to an ad in the mailbox 

in the past 30 days

68.7% read the
ads they receive in

the mailbox

26.6% make buying 
decisions based on the 
coupons they receive

DAILY/WEEKLY 
NEWSPAPER
SUBSCRIBERS
RESPOND TO
DIRECT MAIL Grow your business with Valpak. Visit valp

ak.com
/adve

rtise

or call 1-800
-676-68

78 to learn more.

1 Valpak Avenue North

St. Petersburg, FL  33716

COULD BE IN

THIS ENVELOPE

A$100
CHECK

YES, IT’S R
EAL!

LOOK INSIDE!

FIND MORE SAVINGS AT VALPAK.COM®

Valpak and Valpak.com are registered trademarks of Valpak Direct Marketing Systems, Inc. Copyright © 2021 Valpak Direct Marketing Systems, Inc.  E00000

*NO PURCHASE NECESSARY. Void where prohibited. $100 checks are randomly inserted. 1 in 50,000 envelopes has a check inside.

Sponsored by Valpak Direct Marketing Systems, Inc., 1 Valpak Ave. N., St. Petersburg, FL 33716.

CRISPY DELICIOUSNESS

READY IN 3...2...1.

YUMMY
SAVINGS

INSIDE!

Grow your business with Valpak. Visit valp
ak.com

/adve
rtise

or call 1-800
-676-68

78 to learn more.

1 Valpak Avenue North

St. Petersburg, FL  33716

COULD BE IN

THIS ENVELOPE

A$100
CHECK

YES, IT’S R
EAL!

LOOK INSIDE!

FIND MORE SAVINGS AT VALPAK.COM®

Valpak and Valpak.com are registered trademarks of Valpak Direct Marketing Systems, Inc. Copyright © 2021 Valpak Direct Marketing Systems, Inc.  E00000

*NO PURCHASE NECESSARY. Void where prohibited. $100 checks are randomly inserted. 1 in 50,000 envelopes has a check inside.

Sponsored by Valpak Direct Marketing Systems, Inc., 1 Valpak Ave. N., St. Petersburg, FL 33716.

CRISPY DELICIOUSNESS

READY IN 3...2...1.

YUMMY
SAVINGS

INSIDE!

123456AB  09876543  1234

TO OUR FRIENDS AT

1234 MAIN STREET

ANYTOWN,  USA     12345-54321

000123

***********
**********

** 003
ECRWSS R-

drg.com/newsdm
Contact us

Stephen Jensen, Direct Resources Group, Inc.
E: sjensen@drg.com  |  P: 206-226-1501

Serving 
newspapers 
since 2005

Newspaper Mail Co-op
Generating revenue-positive starts every month

Circulation: Audience Management software to validate, deliver 
and report on printed and digital content distribution.

Finance: Financial reporting applications that drill down to 
transaction levels.

Advertising: All Advertising Order entry and invoicing software for 
print, digital and insert distribution.

Editorial: Clean, secure, database centric publishing content 
creation and distribution.

Layout: Database centered creative asset tracking and publication.

Services: Software application hosting and development services.

icanon.newzware.com 
Gary Markle | 215.821.5519 | gmarkle@icanon.com
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GWAA Live in 2021 – Webinars to help you lead
(Download recordings at https://greatwesternaa.org/gwaa-live/ – Members free)
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BlueLena

JED 
WILLIAMS

Chief 
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O�  cer

Lookout Local
Lookout 

Santa Cruz

JEFF 
JOHNSON

President
Hearst 

Newspapers

PAT 
LEADER

Director of 
Circulation 

and Audience 
Development
Spokesman–

Review

SUZANNA 
FRANK

Vice President 
of Audience 

Development
Lee 

Enterprises

SUSAN 
HARPER
Publisher

INDY Week

TODD 
PETERSON

Vice 
President/

Head of 
Membership

Hearst 
Newspapers

January - Leadership and 
Business Transformation

 January – Navigating Credit 
Card Subscription Policies

March – Digital Strategy: 
Aiming High

February - Innovation in Audience Engagement Models

DAN 
SCHAUB

Vice 
President, 

Supply Chain 
Operations
McClatchy

LAURA 
BORING 

Sr. Director, 
Audience 

Engagement 
and Retention

Hearst
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San Francisco 
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Vice 
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President and 

CEO
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Sr. Director, 
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Los Angeles 
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BOBBY 
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Director
Gannett

October – GWAA/CNPA Special Session 
– AB1506 Carrier Recruitment

November – Digital CX and 
Analytics

October - Operational Innovations
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•WEBSITE CMS & HOSTING

•METERED PAYWALLS

PUSH NOTIFICATIONS

NATIVE NEWS APPS

CLASSIFIED GALLERIES

CRM AND SUBSCRIPTION

MANAGEMENT
•NEWSLETTERS

•
•

AD NETWORK

•
•
•

•E-PAPER

Managing your complete online presence
for newspapers with a click

www.tecnavia.com - info@tecnavia.com
USA 877-832-6284
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(909) 947-5292  
www.ultimateprintsource.com

We'll help you cut costs and maximize profits!

Arizona Newspapers Association

Providing Print Services to over 50 Publications and Associations across the Country. 

7 Technologies strategically delivered to drive maximum exposure and engagement for your client's direct mail 
campaign about 10 cents each

Web PressDigital Press Direct/Solo MailCirculation Sales
•  Flyers
•  Inserts 
•  Wraps
•  Booklets

•  Brochures
•  NCR Forms
•  Calendars
•  Envelopes, Business Cards
    Letterhead, etc

•  Turnkey Pricing
•  EDDM
•  Targeted Direct mail
•  TrackDirectMail

•  Bounce-back Cards
•  Bill Inserts 
•  Posters
•  Mailers 

A S S O C I A T I O N
Utah Press

SOLO DIRECT MAIL SATURATION POSTCARDS
☞ As low as .168 postage per piece

☞ 200 piece minimum
☞ No mailing list required ☞ Fast turn around times

 Call for more information

45# Coated Flyer 
  -8.5 x 11 
    (Jumbo 10.5 x 11 size available $9.50 per M*)
  -Glossy Paper
  -Full Color Two Sides
  -Low minimum of 25,000
  -Fast Turn Around
*$300.00 set up/plate charge plus freight

Print & Deliver
Flyer Special 

$7.50 per M*

MACMA Conference 20144

Welcome To Charlotte!

95th Annual

MACMA Conference
From your host:

How do you combine Direct Mail with Digital 
Ads/Emails and Track all Results?

Technologies timed and delivered strategically to drive 
maximum exposure and engagement for your client’s direct 

mail campaign for about .15 cents each  

Mail Tracking Call TrackingSocialMatch Online Follow-Up Social Media 
Follow up

Informed 
Delivery® LEADMatch

Additional cost
Up Social Media 

7   
Association of

Community
Publishers

Let’s go
connect. osgconnect.com | 833.871.1100

It’s a new OSG for a
digital-first world.
Create frictionless experiences by optimizing 
every critical subscriber interaction—from 
transactional communications to data-driven 
marketing touchpoints.
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2022 GWAA Membership Invoice
Connect. Learn. Drive Change.

Your GWAA membership expires 12/31/2021.

Choose one of the convenient options below to secure your 2022 GWAA membership.

Payment Options

Pay online: 
greatwesternaa.org/membership/

Pay by check: 
Make check payable to Great Western 
Audience Alliance

Mail to: 
Great Western Audience Alliance 
Attn: Carole Stein 
PO Box 1565 
Venice, CA 90294

Member Information:

Name

Company

Address

City

Phone(_________)

Email

State Zip

GWAA MEMBERSHIP INCLUDES:

Free webinars  |  Free recordings  |  Over 30% discount on GWADS registration

  Qty              Total

Questions? Contact Carole Stein, Executive Director: 310-985-5990 or director@greatwesternaa.org

SAVE THE DATE
2022 Great Western Audience Development Summit

June 22-24, 2022, Planet Hollywood, Las Vegas, NV

THANK YOU FOR YOUR CONTINUED SUPPORT

Qty Description Unit Price Line Total

1
GWAA Membership January 1, 2022 through 
December 31, 2022

$199.00 $199.00

https://greatwesternaa.org

Get ready for 3 fast-paced half days of programming that will leave you pre-
pared for your next business challenge, connected to solutions and equipped 
to generate revenue.

Great Western Audience 
Development Summit 2022
LIVE at Planet Hollywood

June 22-24

SAVE THE DATE!


