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During the 2020/2021 school year, the coronavirus pandemic amplified
the disparities and hardships many of our community’s students and
families are facing. I am continually proud and amazed by the way in
which our community comes together to care for one another.
Community organizations and businesses stepped up in unbelievable
ways to keep families fed, children cared for during school closures,
and internet access available to all students. Our community has
shown that we can be adaptive, flexible and inventive to meet the
needs of students and families.  

Although this year was anything but normal, AIM still continued to
convene the community to reduce achievement gaps and improve
outcomes for all students and families. Thanks to a Leadership and
Talent Grant from StriveTogether we were able to partner with other
community organizations to increase AIM’s staff and expand our work.
You can learn more about the wonderful people working to improve
outcomes for all students and families in the staff section of this
report. The AIM Leadership Council has also committed to onboarding
members that represent the demographics of Muscatine County and
our areas of focus. 

As our community transitions out of the pandemic, we can not and
should not go back to “normal”. We know that challenges still persist.
We’ve learned so much during this time that we can apply to make our
students, families, and community even stronger than before. By
continuing to be inventive and engaging with students and families to
really listen to what they need to succeed, we will come out of this
pandemic a stronger community. 

Kim Warren
Director

DIRECTOR'S LETTER
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OUR
MISSION

AIM aligns community resources and
identifies effective practices for
implementation to reduce achievement gaps
and improve outcomes for all students and
families

OUR
GOALS

Every child enters Kindergarten ready to
learn.

Every child succeeds academically through
support in and out of school.

Every student graduates from high school
prepared for post-secondary education or
career training.

Every adult has the education, training, and
skills to obtain a career that can sustain a
family. 

STRATEGY
NETWORKS

Early
Education

Academic
Success

Post
Secondary

Adult
Education
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GOAL Every child enters
Kindergarten ready to learn.

SMART
TARGETS

Increase available 0-5 year-old child
care slots (1701) by 10% (170) by the
spring of 2023.

Increase the number of partners
delivering curriculum and marketing
focused on early childhood
development by 10% by 2023.

The Muscatine County Family Effectiveness Coalition is acting as AIM’s Early
Education Strategy Network. One of the Early Education Strategy Network’s
Smart Targets is to increase the number of partners delivering curriculum
and marketing focused on early childhood development by 10% by fall
2023. 

The group focused this year on gathering data on a baseline of curriculum
usage. A committee was formed to create and administer a survey to all
county childcare providers, in-home and center-based. With 30 responses
the main takeaway was a lack of resources and lack of time to prep. The
committee then planned a childcare provider roundtable event to hear
directly from providers as to how we could help. The main takeaway from
that meeting was the idea of a Community Resource closet where providers
could check out kits and curriculum. The group continues to make efforts to
support this idea. 

The group also continued support
for preschool transportation and
increasing child care access in our
county. A total of 18 preschoolers
were transported by Non Emergency
Transportation to community
preschool programs. This program is
able to continue because of funding
from Early Childhood Iowa
Muscatine County and Muscatine
Charities. 
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EARLY EDUCATION, CONT.

OF NOTE...
32 kids used our
preschool scholarships

87% of MCSD
Kindergarteners (20/21)
attended 4 year old
preschool

FAMILY EFFECTIVENESS
COALITION MEMBERS:
Muscatine Community YMCA
Muscatine Community School

District
Early Childhood Iowa

Muscatine County
UnityPoint Trinity Muscatine

Public Health
UnityPoint New Horizons
Lutheran Services in Iowa
Iowa State University Ext. &

Outreach-Muscatine County
Mississippi Bend AEA
Muscatine County Conservation
United Way of Muscatine
Musser Public Library
Parents as Teachers
Childcare Resource and Referral
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GOAL Every child succeeds academically
through support in and out of
school.

SMART
TARGETS

Increase 3rd grade reading proficiency by
spring of 2025.

Decrease the number of D's and F's in
math of 7th and 8th graders by 50% by the
end of the 2021-2022 school year.
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Muscatine Community School District Summer SPARK Program:
One of the ways we are addressing summer learning loss is by partnering with
the Muscatine Community School District’s Muskie S.P.A.R.K (Summer Program
for the Arts, Recreation & Knowledge) program. This program allows children K-
6th grade to participate in a free 5 week fun-filled camp during the summer
where they can improve their math and literacy skills. AIM coordinated with
community partners to provide enrichment programs that offer hands-on, team
building, critical thinking learning experiences for youth during Muskie S.P.A.R.K.

Muskie SPARK Video

SPARK Community Partners:
Muscatine Art Center
Stanley Center for Peace and Security
City of Muscatine Public Works
Muscatine County Conservation
Muscatine Fire Department
ISU Ext and Outreach Muscatine County
Muscatine Community College
Muscatine Power and Water
Musser Public Library
Muscatine Police Department
Muscatine YMCA

https://www.youtube.com/watch?v=RDGAjCSZD_g


ACADEMIC SUCCESS, CONT.
Campaign for Grade Level Reading
AIM joined the Campaign for Grade Level
Reading (CGLR) this year. CGLR is a
collaborative effort to improve reading
proficiency, early learning and early school
success for children from economically
challenged families. Membership in the CGLR
Network gives Muscatine County access to
experts and policymakers focused on early
literacy; assistance in addressing the
challenges that keep many children from
learning to read; and access to the new CGLR
Community Learning for Impact and
Improvement Platform (CLIP). CLIP is designed
to deliver value by providing seamless access
to relationships, content and data that can be
used to drive impact and improvement on
measures of early school success for children
from low-income families.
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West Liberty School District Mental Health Support
Aligned Impact Muscatine County is committed to the wellbeing of our community
and this includes mental health. This year more than ever, we came together to
help provide services that would be beneficial for students' and families' mental
health. AIM, West Liberty Community School District, West Liberty LULAC, Dream
Catchers, and University of Iowa Mobile Clinic have partnered up to offer
professionally led sessions that address the mental health challenges faced by
students and provide guidance for developing coping strategies and help build a
support system that includes peers, teachers, and family members. 

Thanks to the Ford Driving Dreams Grant, these sessions will be provided across
the month of August ‘21 and will be provided to Latine youth and their families in
the West Liberty area. We are focusing on providing bilingual services to facilitate
conversations and improve learning engagement. These sessions will be led by
professional staff and will help families and children find health strategies to
navigate stressors and facilitate healthy dialogues among the participants.

Planning Team:
West Liberty Community School District
West Liberty LULAC
Dream Catchers
U of IA Mobile Clinic



POST-SECONDARY

GOAL
Every child graduates from high school
prepared for post-secondary education
or career training.

SMART
TARGETS

Increase high school graduation at Muscatine County
Schools within the Free and Reduced Lunch category
from 79.9% in 2018 to 84.9" (21 students) by 2023.

Increase post-secondary enrollment within one year
after high school of students of color from 60.1%
(92) to 70.1% (15 additional students) and students
on FRL from 58.7% (105) to 68.7% (18 additional
students) by the class of 2023.

The Iowa College Aid Course to College program is one strategy that we are
implementing locally to increase post-secondary enrollment. Iowa College Aid
provides five different opportunities for high schools to promote post secondary
education and build a college-going culture through the Course to College program.

The five components of Course to College are early college awareness, college
application campaign, FAFSA completion initiative, decision day, and summer
transitions (summer melt). Students who attend high schools with a strong college
climate are more likely to take the steps toward college enrollment. 
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Our team designed
strategies to increase
early college/career
awareness, FAFSA
completion, post-
secondary applications,
student participation in
Decision Day, and
support services for
students during the
summer. Due to the
coronavirus we were not
able to plan the typical
FAFSA night and Decision
Day celebration events. 
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POST-SECONDARY STRATEGY NETWORK MEMBERS
Muscatine Community College
Muscatine Community School District
Iowa State University Extension and Outreach- Muscatine County Latinos Outreach Program

Muscatine, Wilton, and West Liberty high schools utilized the Iowa College Aid
Student Leader AmeriCorps program. This program hires seniors to act as
peer mentors to help their fellow students complete the FAFSA, post-
secondary applications, and student participation in Decision Day. Muscatine
planned a virtual Decision Day event and Wilton and West Liberty were able to
hold in person events with limited guest attendance.

Each year many high school seniors who intend to go on to post-secondary
education, (e.g community college, university or trade school), don't attend in
the fall for various reasons. Some of these reasons have been identified as a
result of insufficient financial aid, missed administrative deadlines, lack of
post-secondary knowledge and career exploration or lack of support from
family and friends. This phenomenon is referred to as summer melt. 

As a result, Aligned Impact Muscatine has worked together with organizations
such as Muscatine Community School District, West Liberty Community School
District, Wilton Community School District, Muscatine Community College,
Iowa State Extension and Outreach Muscatine County worked together during
this summer to provide mentorship open office hours for students at
Muscatine High School, West Liberty High School, Wilton High School and
Muscatine Community College to help students stay on the path to post-
secondary education. 
 
The program began June 1st and will continue through the summer. The
services offered by the mentors are financial aid assistance, college
enrollment, career exploration, and post secondary mentorship. These
services will also be offered online and Spanish speaking mentors are
available for the students and their families.

Summer Mentorship Program Video

Mississippi Bend Area Education Agency
West Liberty Community School District
Wilton Community School District

https://www.youtube.com/watch?v=YcjlYKaNAtQ


The adult success team works collaboratively to create opportunities for
adults to be able to get the education and/or training they need to obtain
financially stable employment. The group identified the need to have better
coordination between organizations that are providing supports to adults. The
meetings of this group serve as a solution-focused social service team. The
multidisciplinary team of ground Case Managers/Navigators/Service
coordinators is chaired by a professional with a license or master's in social
work. Agencies bring anonymous client opportunities and challenges to the
meetings. The ability to have community organizations work together in one
meeting will allow us to more holistically address needs and identify system
issues that need to be addressed.

This past year the team identified two system barriers that adults are facing.
The first is that not all households qualify for the federal and state covid relief
funding. This could be for a variety of reasons such as citizenship status. A sub
group including the Community Foundation of Greater Muscatine and the
Diversity Services worked together to create a Household Stability Fund. This
fund is fiscally managed by the Community Foundation and clients are served
through the Diversity Services Center. The Muscatine Ministerial Association
made the initial contribution to the fund. The second barrier identified is
childcare for children with special needs. This subgroup is working on how
best to support clients who need childcare for children with special needs and
is creating training and resources for families to be able to navigate the
complex system of assistance.
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GOAL Every adult has the education,
training, and skills to obtain a
career that can sustain a family.

SMART
TARGET

Increase the educational attainment of
Muscatine County residents with only a
high school diploma or equivalent by 250
individuals, from 11,351 to 11,601 by
2025.
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ADULT SUCCESS TEAM
Muscatine Community College
Iowa Works
Muscatine County Community Services
Goodwill of the Heartland
City of Muscatine
Muscatine Center for Social Action
Community Foundation of Greater Muscatine
The Salvation Army of Muscatine County
New Horizons
Trinity Muscatine Public Health UnityPoint
Robert Young Center-UnityPoint Health
Crossroads
Muscatine Community School District
Diversity Service Center

AIM is also a partner for the Fueling the Future project alongside Trinity Public
Health, the Community Foundation of Greater Muscatine, Muscatine
Community College, United Way of Muscatine, MCSA, and the City of
Muscatine. Fueling the Future targets adults in low-income families of
elementary-aged children receiving weekend "backpack" food subsidies in
Muscatine County and engages them in a six-week intensive"earn while you
learn" upskill training. This multi-stepped pilot will provide stabilization of
emergent family issues; education for the custodial adults in high-demand
jobs; long-term advancement of skilled workers in the community; and a
stronger next-generation Iowa workforce. The program is funded by the
Future Ready Iowa Employer Innovation, HRSA grants, and many local
partners. To learn more about Fueling the Future visit
fuelingthefutureiowa.org. 
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Kindergarten Readiness Literacy

3rd Grade Reading Proficiency 

8th Grade Math Proficiency

Outcome data includes Muscatine, West Liberty, and Wilton Community School District
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Percent of Kindergartens meeting or exceeding benchmark on the fall FAST assessment. 

Percent of 3rd graders meeting or exceeding benchmark on the spring State assessment. 

Percent of 8th graders meeting or exceeding benchmark on the spring State assessment. 
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Post-secondary Intentions and Enrollment

FAFSA Completion

Outcome data includes Muscatine, West Liberty, and Wilton Community School District
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High School 4 Year Graduation
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Percent of class that graduated from high school in 4 years
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class that enrolled in postsecondary education
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AIM has worked in partnership with United Way of Muscatine, Trinity
Muscatine Public Health, and the Community Foundation of Greater Muscatine
to convene bi-weekly meetings regarding COVID-19.  As the coronavirus
pandemic reached our community, residents looked for assistance to help
them through this difficult period while other residents were looking for ways
to help.  While each community organization had its own response to the
pandemic, it's been important for all of us to work together to help our
community through it.  The meetings served as a way for organizations to
share what they were doing, avoiding duplicating efforts, and finding way to
collaborate wherever possible.  Through regular communication, we have
been able to create meal and grocery delivery programs, a cleaning closet, and
a volunteer program to help at vaccination clinics.

In recent months, this group has transitioned to vaccine equity work.  Working
with our action team, we have found focus groups that may have barriers that
are keeping them from getting the vaccine.  This includes language barriers,
homebound, rural areas, and those that have transportation and/or mobility
barriers.  Recent events to help get the vaccine to these populations were to
hold vaccine clinics in rural towns, working with Meals on Wheels, the grocery
delivery program, local churches and food pantries to get walk-in clinic
information to these residents, and working with Non-Emergency Transport to
help get those with transportation barriers to clinics.

VACCINE EQUITY ACTION TEAM
ACTIVE MEMBERS:
City of Muscatine
Muscatine County Community Services
Crossroads
Diversity Services Center of Iowa
Dream Catchers
Family Resources
Flickinger Learning Center
LULAC of Iowa
MCSA
Muscatine Community School District
Trinity Muscatine Public Health
The Salvation Army
Senior Resources
United Way of Muscatine
Vision 2020
West Liberty Community School District
Wilton Community School District


