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Letter from the Director:
To say that 2020 has been a challenge would be an understatement.
The needs of students and families have changed rapidly since the
start of the coronvirus pandemic. However, one thing has remained
constant during this time, our community's commitment to
supporting all students and families.
This annual report won't contain all the data that is usually shared
each year, because many of the measures we look at were not
collected this spring. What this report does contain is ways that our
community and partner organizations adapted to meet the needs of
students and families during these uncertain times.
In November of 2019, AIM's Leadership Council started a strategic
planning process to update AIM's vision, mission, goals and set 3-5
year SMART targets. This plan was finalized in August of 2020. Be
sure to check out the Looking Forward sections of this report to
learn about AIM's SMART targets and supplemental strategic
activities that will be our focus over the next 3-5 years.
As our nation and community continues to have hard and necessary
conversations around race, ethnicity, equity, and inclusion, I am
proud to say that AIM's Leadership Council has always been
committed to shining a light on the inequities in our community
outcomes. We will continue to not only recognize these inequities
but also more meaningfully engage students and families in the
process of closing achievement gaps in all segments of our
community.

Kim Warren
Director
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Enrollment
Leadership Council StrategicPost-secondary
Planning
*Fall after graduation
In the fall of 2019, the Leadership Council decided to
pursue a strategic planning process that would put into
place the structure necessary to make more of an impact
on the community. At this time AIM joined the
StriveTogether Cradle to Career network. StriveTogether
coached AIM staff to facilitate the strategic planning
process. The Council started by editing AIM’s vision,
mission, and community goals. The Council then looked
at trendline cradle to career community data and
identified factors that were impacting that data. After
looking at all the factors, the Leadership Council
then created 7 smart targets to reach over the next three
to five years. These SMART targets and related strategic
activities are highlighted in Looking Forward sections of
this report. These county-wide SMART targets will be the
focus of AIM in the upcoming 3-5 years.

Looking Forward
New Focus Area SMART Targets
Decrease the number of D's and F's in math of 7th and 8th graders
by 50% by the end of the 2021-2022 school year.
Increase high school graduation at Muscatine County Schools within the
Free and Reduced Lunch category from 79.9% in 2018 to 84.9% (21
students) by 2023.
Increase 3rd grade reading proficiency from XX%* in spring of 2021 to
XX%* by spring of 2025.
*2020 baseline data unavailable due to COVID-19, target will be revised once 2021 data is
available
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Our Mission:
AIM aligns community resources and identifies effective
practices for implementation to reduce achievement gaps
and improve outcomes for all students and families.

Our Goals:
Every child enters Kindergarten ready to learn.
Every child succeeds academically through support in and
out of school.
Every student graduates from high school prepared for postsecondary education or career training.
Every adult has completed the education and training to
obtain a career that can sustain a family.

Strategy Networks:

Early
Education

Adult
Education
&Training

MCSD
Coordinated
Services

PostSecondary
Enrollment

Community
Data Team
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Early Education Strategy Network
The Muscatine County Family Effectiveness Coalition
is acting as AIM’s Early Education Strategy Network.
The Early Education Strategy Network’s goal is to
increase the percentage of children who enter
Kindergarten ready. The group focused this year on
maintaining support for preschool transportation
and increasing child care access in our county.
A total of 33 preschoolers were transported by Non
Emergency Transportation to community preschool
programs. The total number of children transported
each month changed as parents' work schedules and
transportation needs changed.This program is able
to continue because of funding from Muscatine
Charities.
Members of the group partnered with the Iowa
Women's Foundation to assess the state of child care
in Muscatine County and develop an action plan to
address community needs. A Child Care Community
Event was hosted at the end of August of 2019.
During the event, attendees learned about local child
care data, the important role that child care plays in
our community, and about trends and solutions
across the state.

Kindergarten Fall
FAST Assessment

Percent of proficient MCSD students

58%
2016

50%
2015

64%
2017

56%
2018

61%
2019

Indicators
% of MCSD Kindergarten Class
Attended 4 Year Old Preschool

87%
15/16

89%
16/17

82%
17/18

88%
18/19

82%
19/20

Imagination Library Muscatine
County % of population enrolled

25%
Nov
2016

42%
Nov
2017

49%
Nov
2018

48%
Sept
2019

48%
Sept
2020

Utilization of Muscatine County
Preschool Scholarships by September
126

5| AIM ANNUAL REPORT

2015

86

88

75

2016

2017

2018

67
2019

Early Education Strategy Network Continued
After the event, attendees formed two action teams focusing on increasing child care
availability through increased provider training and partnerships with businesses. The
child care Fast Track training for individuals interested in being child care providers
that was scheduled for June 2020 was postponed due to the coronavirus. Three local
employers are working with community partners to evaluate how they can support
childcare in Muscatine.

Looking Forward
3 Year SMART Targets
Increase available 0-5-year-old child care slots (1701) by 10% (170)
by the spring 2023.
Increase the number of partners delivering curriculum and marketing
focused on early childhood development by 10% by fall 2023.

Active Family Effectiveness Coalition Members:
Muscatine Community YMCA
Muscatine Community School District
Early Childhood Iowa Muscatine County
UnityPoint Trinity Muscatine Public Health
UnityPoint New Horizons
Lutheran Services in Iowa
Iowa State University Ext. & Outreach – Muscatine County
Mississippi Bend AEA
Muscatine County Conservation
United Way of Muscatine
A Child's Place Preschool School
Musser Public Library
Parents as Teachers
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MCSD Coordinated Services
The MCSD Coordinated Services group decided to focus on increasing family and student
access to supportive community services. After journey mapping how families have to
navigate services in our community, the group decided to focus on two areas. The first was
having community services available at food pantry nights that are located at the MCSD
Administration Center. The second developing a resource guide for parents when they
enter the district.
The group was able to organize some community organizations to attend food pantry
nights. However, as coronavirus hit our community the group's focus changed to meeting
immediate needs. One of the immediate needs of families identified by district staff was
that families were having a hard time purchasing cleaning and hygiene supplies. Through a
partnership with many community organizations the group was able to get supplies out to
50 families.
As the school year approached, the group focused on meeting families needs regarding
child care if there was an elementary school closure and ensuring that all students had
access to the internet in their home. The group expanded to include local employers,
Muscatine Power and Water, and child care providers. Three child care providers
(Muscatine YMCA, Bridge to Beginnings, and The Salvation Army) are ready to accept
elementary students if there is a school closure. There is also a plan to provide internet
access to families either via Muscatine Power and Water or hot spots to households outside
of the MPW service area.

MCSD Coordinated Services Members:
Muscatine Community School District
UnityPoint Public Health
Muscatine Center for Social Action
New Horizons
Muscatine Community YMCA
Juvenile Court Services
Lutheran Services in Iowa
Musser Public Library

Community Foundation of Greater Muscatine
Flickinger Learning Center
Big Brothers Big Sisters of Muscatine County
United Way of Muscatine
ISU Extension and Outreach Muscatine County
Muscatine Police Department
Department of Human Services
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Post-secondary Enrollment

Post-Secondary Enrollment Strategy
Network
*Fall after graduation
The post-secondary enrollment strategy network is focusing on increasing enrollment into
post-secondary education. Currently, about 58% of high school seniors in Muscatine County
enroll in post-secondary education. However, by 2025 70% of jobs in Iowa will require a
post-secondary degree or certification.

AEA Prep Trendlines Report

The group organized FAFSA nights at Muscatine and West Liberty High Schools in the fall of
2019. Many members of the network attended a viewing of the documentary Personal
Statement hosted by the Quad Cities LCAN. The documentary focuses on three seniors at
Brooklyn high schools struggle to get themselves and their peers to college. Muscatine
Community College hosted an event for about 30 Muscatine High School students to watch
the documentary, sit in on a student and faculty panel, participate in a post secondary
transitions steps game, tour the campus, and enjoy a catered lunch. The documentary was
also incorporated into some classes at the three high schools.
Unfortunately, due to the coronavirus, the high schools were not able to host College
Decision Day events as planned. The group designed yard signs for seniors to recognize
their success and achievements.
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Post Secondary Strategy Network Continued
The strategy network was accepted into StriveTogether's Post Secondary Transitions Action
Community. This initiative offers partnerships the opportunity to narrow in, focus on, and
work to increase the number of Black, Latinx and low-income high school graduates
completing requirements and effectively transitioning into a postsecondary environment
through the use of collaborative improvement techniques. This includes the use of
disaggregated data, peer-to-peer learning, coaching, and expert support from IHI and
experts in the field. This work is guiding the strategy networks plans for the 2020/2021
school year.

Looking Forward
3 Year SMART Target
Increase postsecondary enrollment within one year after high school
of students of color from 60.1%* (92) to 70.1% (15 additional students)
and students on FRL from 58.7%* (105) to 68.7% (18 additional
students) by the class of 2023.
*Class of 2017 data

Post-Secondary Strategy Network Members:
Muscatine Community College
Muscatine Community School District
Iowa State University Extension and Outreach – Muscatine County Latinos Outreach Program
Mississippi Bend Area Education Agency
West Liberty Community School District
Wilton Community School District
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Post-secondary Enrollment
Adult Education & Training Strategy
Network
*Fall after graduation
The adult education and training strategy network works collaboratively to create
opportunities for adults to be able to get the education and/or training they need to obtain
financially stable employment.
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Adult Education & Training Strategy Network Cont.
The group identified the need to have better coordination between organizations that are
providing supports to adults. To this end, the group has reformatted their meetings to
serve as a solution focused social service team. The multidisciplinary team of on-theground Case Managers/Navigators/ Service coordinators is chaired by a professional with
a license or master’s in social work. Agencies bring anonymous client opportunities and
challenges to the meetings. Working through the process, our community is better able to
educate clients and providers on who is navigating and who is providing direct care,
reducing confusion on who’s doing what and costing agencies less time. The ability to have
community organizations work together in one meeting will allow us to more holistically
address needs and limit the need for high cost fragmented services such as jail and the
emergency room while providing more dignity to the clients being served.
AIM is also a partner for the Fueling the Future project alongside Trinity Public Health, the
Community Foundation of Greater Muscatine, Muscatine Community College, United Way
of Muscatine, MCSA, and the City of Muscatine. Fueling the Future targets adults in lowincome families of elementary-aged children receiving weekend “backpack” food subsidies
in Muscatine County and engages them in a six-week intensive “earn while you learn”
upskill training. This multi-stepped pilot will provide stabilization of emergent family
issues; education for the custodial adults in high demand jobs; long-term advancement of
skilled workers in the community; and a stronger next-generation Iowa workforce. The
program is funded by the Future Ready Iowa Employer Innovation, HRSA grants, and many
local partners. To learn more about Fueling the Future visit fuelingthefutureiowa.org

Looking Forward
5 Year SMART Target
Increase the educational attainment of Muscatine County residents with
only a high school diploma or equivalent by 250 individuals, from 11,351
to 11,601 by 2025.
Census ACS 2018 5 year estimates

Adult Education Strategy Network Members:
Muscatine Community College
Iowa Works
Muscatine County Community Services
Goodwill of the Heartland
City of Muscatine
Muscatine Center for Social Action
Community Foundation of Greater Muscatine
The Salvation Army
New Horizons
Trinity Muscatine Public Health
UnityPoint
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Community Data Team

Post-secondary Enrollment
*Fall after graduation

AIM is working on redefining its community outcomes and indicators. United Way of
Muscatine will be adopting these outcomes and indicators for their education grants. AIM
solicited input from community partners who are experts in various types of data to help
shape outcomes, indicators, and contributing indicators.
The community data team discussed outcomes and indicators from across the cradle to
career continuum. They identified and prioritized existing and missing indicators in each
outcome area. This information was shared with 30 community partners for input during a
Shared Measurement Summit in August 2020.

Looking Forward
Shared Data System
Thanks to a grant from StriveTogether, the team will be
implementing a shared data system will combine school district
data with community program data. This will allow organizations to
know the outcomes of programs and interventions and be able to
make adjustments accordingly. This project is key to making long
term positive outcomes for students and families.

Community Data Team Members:
Muscatine Community College
Muscatine Community School District
West Liberty Community School District
United Way of Muscatine
Mississippi Bend Area Education Agency
Big Brothers and Big Sisters Muscatine County
ISU Ext and Outreach Muscatine County
Early Childhood Iowa Muscatine County
Trinity Muscatine Public Health
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Post-secondary Enrollment
Muscatine County Social Services
COVID-19
*Fall after graduation

AIM works in partnership with United Way of Muscatine, Trinity Muscatine Public
Health, and the Community Foundation of Greater Muscatine to convene bi-weekly or
monthly meetings regarding COVID-19. As the coronavirus pandemic reached our
community, residents looked for assistance to help them through this difficult period
while other residents were looking for ways to help. While each community
organization has its own response to the pandemic, it's important that all of us work
together to help our community through this. This meeting serves as a way for
organizations to share what they are doing, avoid duplicating efforts, and find ways to
collaborate wherever possible. Through regular communication, we have been able to
provide a better response and better assist those who will be affected.

Looking Forward
Universal Client System
Community organizations identified that we can serve our
community better by having a universal client system that would
allow one gateway for clients to access community services,
organizations to better follow up on client referrals, and the ability
to track the outcomes of clients. United Way of Muscatine is leading
this effort.
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Muscatine County Social Service Cont.
Muscatine County Social Services COVID-19 Team Members:
American Red Cross
Bag of Blessings
Mississippi Valley Child
Protection Center
City of Muscatine
Community Action of Eastern Iowa
Community Foundation of Greater Muscatine
Muscatine County Community Services
Crossroads
Department of Human Services
Diversity Services Center of Iowa
Dream Catchers
ECIMC
Family Resources
Flickinger Learning Center
Girl Scouts
GMCCI
iJAG
Iowa Legislature
ISU Extension and Outreach Muscatine County
Muscatine County
Lutheran Services in Iowa
LULAC of Iowa
MCSA
Muscatine Power & Water
Muscatine Community School District
Muscatine Diabetes Project
Muscatine Legal Services
Muscatine YMCA
Musser Public Library
New Horizons
Trinity Muscatine Public Health
Rebuilding Together Muscatine County
The Salvation Army
Scouts
Senior Resources
Stanley Center for Peace and Security
United Way of Muscatine
UnityPoint Trinity Muscatine
Vision 2020
West Liberty Chamber
West Liberty Community School District
Wilton Community School District
Youth Sports
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