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Introduction 
 

This course provides operations, reliability, maintenance leadership, and engineers with the skills they need to perform 

effectively in positions of responsibility and accountability in the modern Reliability and Maintenance organization. This course 

covers the fundamentals of spare parts and materials management and explains best practice approaches that have been 

developed and used successfully across all industries. The course is instructor led and will provide an excellent opportunity for 

attendees to discuss and develop improvement ideas for their own organizations. 
 

Objectives 
 

• Improve your company’s strategic approach to 

spare parts 

• Advance your company’s approach to the 

management of materials necessary to support 

reliable operations 

• Develop a framework for successful storeroom 

management 

• Deliver a proactive maintenance approach that 

starts in the storeroom 
 

• Guarantee a systematic method to the 

management of repairs 

• Offer an ample knowledge foundation for spare 

parts 

• Demonstrate the cutting-edge process to decide to 

stock or not stock spare parts 

• Demonstrate the ability to respond to supply 

chain demands, interruptions, and manage supply 

chain risks  

 

Benefits 
 

• Improve production efficiency 

• Minimize unscheduled downtime 

• Enhance quality of work 

• Ensure inventory health and accuracy 

• Develop the knowledge to work across all 

functions of the supply chain 

• Improve communications 

• Meet company objectives 

• Have the agility to compete today 

• Commit to the process 

• Share resources 

 

Methodology 
 

This course has been developed and is modeled after successful best practices across all industries. The storeroom is the nexus of 

the MRO supply chain through which most parts, requisitions, purchase orders, inventory, maintenance requests, etc. must flow. 

Optimizing the design and overall operation of your MRO storeroom as part of an integrated supply program contributes 

significantly to overall plant reliability performance. 
 

Key Topics 
 

• Improve reliability 

• Identify gaps and improvement opportunities 

• Optimize spare parts  

• Reduce costs and risks 

• Vendor partnership 

• Key elements to spare parts management 

• What does good look like? 

• Total Business Impact 
 

What a student can expect to learn 
 

• Spare parts role in reliability of the plant 

• What is meant by inventory health and accuracy? 

• Storeroom organization 

• Roles and responsibilities 

• Examples of procedures 

• Best practices 

 

Who should attend? 
 

• Storeroom Managers 

• Purchasing Managers 

• Project Managers 

• Maintenance Managers 

• Reliability Managers 

• Operations Managers 

• Contractors 


