
 

 

EXTERNAL COMMUNICATION 

 

  
 
ROCKWOOL 8024 Esquesing Line, Milton, Ontario L9T 6W3 
T: 905-878-8474 or 1-800- 265-6878    www.rockwool.com 

To: To Our Valued Customers 
From:  Brian LeVoguer  
Date: July 21, 2021  
Re: Lead Times  
  

 As you are aware, lead times for our stone wool insulation products continue to exceed 200 days 
across North America. We continue to focus all of our energy on this in order to service your needs 
and the needs of the construction industry. 
We are taking the following actions to improve, as much as we can, on delivery dates: 

1. Our newest factory in Ranson, West Virginia is running very well. As a new factory, it takes 

time to gradually increase output. We expect to see meaningful volume from it in Q4; 

 

2. Given the length of our lead times, we will acknowledge orders but we will cease providing 

delivery dates (confirmations) on new orders starting this week through Q3. This will allow us 

to confirm future delivery dates with more accuracy; 

 

3. Orders continue to be rolled over (delayed) by one week and up to four weeks. Depending on 

market conditions, we expect this to take place through the remainder of 2021; 

 

4. We are hiring more customers service representatives to help improve our response time to 

your inquiries; 

 

5. We ask our customers not to change orders unless we are within 4 weeks of shipment. This 

will minimize administration time and allow our customer service team to be more responsive;  

 

6. Our operations teams are looking to delay scheduled maintenance stops in our factories to the 

extent possible. This will serve to maximize production in 2021. 

 

Our current estimate is that lead times will remain extended through the first quarter of 2022. We will 

continue to provide weekly updates and communicate this way as the situation changes. 

Thank you for your patience. We are all looking forward to more normal business conditions. 

Sincerely, 

 

Brian LeVoguer 

Vice President, Building Insulation 

ROCKWOOL North America 

 

 


