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Presidents Report 2018-2019
It is with great pleasure that I write this report, my first as President of the Management Committee of
Shoalhaven Neighbourhood Services (SNS) for the year 1 July 2018 to 30 June 2019.
It has been yet another strong year for SNS and one of consolidation with the final settling into and
the final renovations of the new premises for the service at 41 Worrigee Street Nowra. The Grand
opening was held in September 2018 and it was a great celebration of the work that has gone into
this new location and the committed team that made it happen. A new logo and branding was
introduced around the same time and SNS moves forward with a clear and defined image to the
community.
At the AGM, in October 2018, Cara MacDougall was acknowledged for her long term commitment to
the organisation with a life membership. Congratulations Cara!
In March 2019, the internal renovations at 41 Worrigee Street were completed. They look great and
make the centre a very welcoming and open space for users. The Worrigee Street team are to be
congratulated for surviving the renovations and for still maintaining the great level of service and
smiles during this time.
Both the Neighbourhood centres run by SNS provide vital links and services to the community and
the East Nowra Centre continues to also go from strength to strength during the year, with many

community activities and meetings being held there.
During the year, SNS has passed the Home Care standards Audit and the services’ first NDIS Audit.
The hard work and dedication of the social support team are to be acknowledged, as these audits
show that a high standard is maintained in providing those services to our clients.
This year SNS has undergone an organisational restructure. This has been a committed process, to
ensure that the structure is correct for the right provision of services. The staff are to be commended
for their patience during this restructure and we are happy to see it almost finalised. Sadly we said
goodbye to the following staff members this year, Judith, Adele, Trisha and Andrew. We wish them
all the best in their next adventures. We welcomed Fiona, Kira, Joy and David to the team.
The volunteers who assist clients at Shoalhaven Neighbourhood Services are by far the biggest stars
of our service – a BIG thank you to you all – we could not provide the valuable service to so many
without your help and assistance.
I wish to acknowledge Maxine who continues to manage Shoalhaven Neighbourhood Services at such
a high standard. Maxine keeps every single one of us on track, in her calm and confident manner.
Thank you Maxine.
Finally, I wish to thank the Management Committee for 2018/19 –Alan Stasiukynas (Vice President),
Cara MacDougall (Secretary), Gordon Cryer (Treasurer), Debbie Waddell (Committee Member), Anne
Talbot (Committee Member), Lisa Burns (Committee Member) and Kate Kennedy (Committee
Member). It has been a pleasure to work with you this year and I thank you all for your dedication
and commitment to Shoalhaven Neighbourhood Services.
Emma Wood, President
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Organisational Update
Overview
During the 2018-2019 financial year our programs,
activities and partnerships continued to thrive and
enabled us to reach 125,006 residents in the Shoalhaven.
This has been achieved through the delivery of:

30 events with a total of 5,490 people in
attendance,

93 services were coordinated through the
Neighbourhood Centres,

391 social inclusion programs were delivered at our
Neighbourhood Centres which have supported
2,819 residents,

14 resources were developed reaching a total of
114,552 residents in the Shoalhaven,

725 community networks and groups were
supported,

Information and referral support was provided on
1,366 occasions and

6,556.25 hours of direct support was provided to 54
clients through our Social Support Program.
The management committee and staff have also:


focused on implementing the Strategic plan
activities, a summary of the accomplishments so far
is on page 6,



Transitioned to our new logo which has given us a
fresh look so we can be more visible in the
community,



undertaken an organisational restructure to ensure
the duties undertaken by staff are in alignment with
award categories and meet the needs of the
organisation, a copy of the updated structure can
be found on page 35,



celebrated the official opening of 41 Worrigee St
with the centre being officially opened by The
Honourable Pru Goward MP on 11 September 2018,



had the opportunity to undertake some internal
renovations to create a warm and welcoming space
for community members to utilise and



Undertaken two independent accreditation
processes to verify that we are operating in
accordance with the Australian Home Care
standards and the NDIS Practice standards.

2018-2019
Highlights

New logo and rebranding
Grand opening and
renovations to create new
Community Space at 41
Worrigee St, Nowra
Achieving accreditation
against the NDIS Practice
Standards and the
Australian Home Care
Standards
Introducing Monkey
Mondays Playgroup and
Pram walking group to our
calendar
Effective pathways for
volunteers to employment

5

Organisational Update- (continued)
Strategic priorities and achievements (2018-2019)
Priority 1: Place Shoalhaven Neighbourhood Services at the centre of community life
Tear drop flags have been purchased and are being used at community events.
The Shoalhaven Partnership Project is no longer operational but SNS continues to work with
FOCAS to share resources.
4 advocacy campaigns have been promoted throughout the year.
Staff are engaged in key interagencies.
SNS continues to facilitate the Shoalhaven Anti Poverty Committee and the group is working on
increasing membership.
Internal renovations completed at Worrigee St.
Made a commitment to transition to Pathway 2 under the Targeted Early Intervention reform
and have started the transition.
We participated in 30 events this year.
ACON Welcome Here registration remains active.
Key leaders in our community have been engaged on 16 occasions this year.
3 Advocacy groups have utilised our facilities throughout the year.
Priority 2: Be a sustainable and dynamic organisation
Researching the feasibility of becoming a Registered Home Care package provider is being
undertaken.
Social media has been expanded to include Instagram.
Our Volunteer team was nominated in the Centre for Volunteering awards.
Negotiated a partnership with 6 other organisations to run a 10 week parenting and cooking
program known as Bringing up great kids and Foodredi.
Volunteer program of recognition has been drafted and our volunteers were thanked during
volunteer week and at our end of year celebration.
NDIS Highlights included renewing our registration under the new Quality and safeguarding
framework, undertaken an independent accreditation processes to verify that we are operating
accordance with the NDIS practice standards and staff training on the new quality and
safeguarding standards and code of conduct.
Social Support volunteer meetings have increased.

Organisational restructure was undertaken.
10 funding applications were submitted this financial year.
Priority 3: Increase awareness and visibility of Shoalhaven Neighbourhood Services
Draft Marketing and communication strategy has been created.
6

Organisational Update- (continued)
Shoalhaven Neighbourhood Services Inc. funding summary
Social Support Project

Community Builders Project

Funded by Department of Health through the

Funded by the Department of Family and

Commonwealth Home Support Program Funding.

Community Services: funded until 30 June 2020.

This funding remains in place until 30 June 2020.

We are in the process of transitioning this funding

We have received email correspondence advising us

to a new framework which is known as the Targeted

that the funding will be extended from 1 July 2020

Early Intervention (TEI) Program. The transition has

to 30 June 2022.

been initiated by the department and is scheduled
to be completed by 30 June 2020. This year we

Department of Family and Community Services

have participated in TEI information sessions and

(ADHC): this funding ceased in October 2018 as our

training on topics which has included Data

clients transitioned to the NDIS.

reporting, cultural awareness and Aboriginal
inclusion workshop.

NDIS registered provider: people eligible for the
NDIS can choose to purchase services from SNS.
One-off funding received during the year

NSW Clubs grant– Funding to deliver the Education, Networking, Training and Resourcing (ENTR) project
to Primary and High School Students and funding towards the running of the Womens
Wellness Festival.

Department of Social Services– Volunteer Grant– funding towards equipment, resources and
furnishing to assist our volunteers.

NSW Government- Multicultural NSW – Funding towards activities in the Shoalhaven which
Celebrate Diversity.

Donations 2018-2019
Thank you to the people, Community Groups and organisations who have made
formal donations and contributions.
East Nowra Butchery

Tessra

Kathryn Boyd

Bakehouse Delights East Nowra

Wellways

Warrick Cropper

Barbara Ebzery

Wonderful Women of Greenwell
Point

Nowra Makers Market

Kathy Steel
NowChem
TAFE NSW

Woolworths Stocklands Nowra
Greg Wilson

Suzanne Burnett
Mary Scott
Michelle Lucas

Marc Thompson
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Operations Update
People
During 2018-2019 the volunteers of Shoalhaven Neighbourhood Services have astounded the
entire team of staff with their commitment, reliability and passion to support the work that we
do in our community.
Many new faces have joined the team – and many have surpassed milestones in years of service
that are far beyond the years we could ever have dreamed.

During this financial year, Shoalhaven Neighbourhood Services has included a focus on aligning
our organisation with The National Standards for Volunteer Involvement 2015 which represent
what Volunteering Australia regard as best practice. There is still more work to do – but it has
been an informative framework to introduce more structure around how SNS attracts, retains,
rewards, and supports of our wonderful team of volunteers.
We were fortunate to win a scholarship which allowed Skye Thompson the opportunity to attend
the National Volunteering Conference in Sydney and along with some extraordinary learnings
from keynote speakers and workshops, this also led to a rewarding mentoring relationship.

Learnings from this conference also inspired SNS to engage our first virtual volunteer, who is
assisting with the development of our website remotely. The power of technology and the everchanging landscape in how we communicate with each other, may see this space grow
considerably in the years to come.
Shoalhaven Neighbourhood Services are also thrilled to include in this report that there have
been an increasing number of our volunteers moving onwards and upwards to employment.
Whilst this means that these individuals are no longer available to volunteer – we celebrate that
our volunteer program welcomes people from a diverse range of backgrounds – who have a
variety of expectations on the future. Shoalhaven Neighbourhood Services are proud to be part
of the journey, in a pathway to employment by our involvement in refreshing and learning
new skills, restoring and building confidence and connecting with community.

Staff and Volunteers —End of year Volunteer celebration 2018
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Operations Update (continued)
Places
Following our re-brand – we installed new signage at both
centres – farewelling the tree which had been part of the
Shoalhaven Neighbourhood Services logo since the start. Our
new signs, marketing materials and organisational colours
are fresh and stand out in the crowd – so we are grateful for
the support of The Marketing Clan in working with us.
Following the Official Opening of our 41 Worrigee St Centre in
September 2018 – early 2019 saw the commencement of some
extensive renovations which have quite frankly left it almost
unrecognisable! The creation of the Community Space with a
refreshed layout, fresh and bright décor and the new accessible
bathroom have made a huge difference to the energy in the
building – and the centre is a significantly more inviting and
flexible space for community to utilise.

Our 2/80 Park Road Centre has also had some new flooring
installed in this financial year which has freshened up the look
and feel of the entrance and kitchen and in our front meeting
room.
We are very fortunate to have continuing close and respectful
relationships with our tenants at both centres – FOCAS, IMS,

Ability Links (SSI) and Southern Cross Housing. We thank
Shoalhaven City Council and Councillors for their ongoing
assistance in the provision and maintenance of both centres
that we are lucky enough to call home.
Our centres have played host to many of our ongoing groups
such as AA and Busy Bears and the Older Womens Network,
and have also provided venue space to short-term hires for
activities such as employment skills, guitar ensemble
performances and a variety of training sessions.
SNS are proud to provide space for community to connect
and collaborate and look forward to what the next year will
bring in opportunities for stronger connections, stronger
communities.

Snapshot
6024 Hours of
service provided by volunteers

$203,791
Estimated financial contribution
to the community

9

Community Builders - Project Update
In 2018-2019 our Community Builders staff continued to lead the Shoalhaven Antipoverty
Committee, build community partnerships, support our existing centre users and community
members as well as prepare for the changes that the Targeted Early Intervention (TEI) Program
will bring. These TEI changes include ensuring our programs and activities focus on community
connection activities for vulnerable children, young people, families and communities, Community
Centre activities that focus on providing a place for people to meet, interact and volunteer and
Community Support activities which focus on providing programs to increase knowledge, skills,
experience, confidence and wellbeing.
To expand our services to have a greater focus on
vulnerable children, young people and families we have
introduced two new activities this year. One is a playgroup
for parents and carers with children 0-5 years and the
other is a walking group which also caters for people with
prams and babies. The Monkey Mondays playgroup is a
highlight of the week and we are fortunate enough to
have the support of a volunteer who is trained and
experienced in early childhood. Despite a slow start
Playgroup is now well attended and we have established a
strong referral pathway with Parent Next which has
increased attendance rates. Active You - Pram Walking
Fun at Monkey Mondays playgroup
Group is taking advantage of the footpaths around Nowra
that accommodate Prams. The group has also started to look at extending the route as they are
finishing quicker each week. The group walks at a healthy pace where they can still chat while
they walk. Both of these activities are a great way to meet parents and carers in a relaxed, friendly
and safe environment and the playground facilities at Worrigee St have enhanced our service
provision so that we are able to cater for children.

Project Highlights
Shoalhaven Neighbourhood Services participated in lots
of events again this year including NAIDOC, Women’s
Wellness Festival, Prosperity in the Park, Neighbourhood
Centre Week and the Community Matters fairs.
These events give us an opportunity to introduce
ourselves to community members to let them know
about our wide range of activities and introduce them to
our programs and services as well as to provide
community information and referrals.
Left: Staff members Fiona and Skye at the Shoalhaven’s

NAIDOC festival at Nowra Showground.
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Project Update—Community Builders (continued)
This year we have formed a partnership with 6 other
organisations; Redcross, IACC Clipper Road, Nowra East
Public School, NSW Government, Mission Australia and
Our Mia Mia. The outcome of this wonderful
collaboration resulted in a 7 week program being
delivered to 8 people. The program Bringing up great
kids and Foodredi included a parenting program,
cooking programs and children’s activities. Each week
there was a discussion on the theory session, before
going over to the kitchen for the practical session, all

“The Bringing up Great Kids

while the children enjoyed children's activities and

course has empowered me

joining with the meal at the end of the day.

as a parent by teaching me
how to create calm out of

A significant change has also occurred with our staff

chaos at home”.

member Judith Reardon retiring this year. We wish to
thank Judith for the tremendous contribution she has

“One of the most rewarding

made and would also like to welcome Fiona Lam to the

aspects of this course for me

new role of Community Worker.

was gaining confidence in
the kitchen”.

Service Provision over the year continued to include
social inclusion programs, events, resources,
community networks and services coordinated through
the centre. An overview of the year is seen in the chart
below.

“Any parent would benefit
from this wonderful course."
Participant quotes

Community Builders service provision 2018-2019
1600

Total number of sessions

1400

1366

1200
1000
725

800
600
391

400
200
30

93
14

0
Information and
referral

Events

Services
coordinated
through the Hub

Social inclusion
program

Resouces
developed

Community
Networks and
Groups

Type of service provided
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Social Support—Project Update
The social support project continues to provide much
needed services to the elderly – 65 and over and
people with an approved NDIS (National Disability
Insurance Scheme) plan. The Commonwealth Home
Support Program (CHSP) funding from the
Department of Health allows us to continue to
provide one on one social support services to the
elderly in their own homes, or by taking clients into
the community to shop, have a social meet up with
friends for coffee or to do their grocery shopping with
assistance from the worker with the heavier loads and
bill paying. We assist with lifestyle choices, hobbies,
community events and any special interests. The small
group social outings continue to be enjoyed by the
elderly clients.
The NDIS participants enjoy a similar social and

community participation service and the small group
social outings service with the added benefit of being
able to choose day/night/weekend services in order to
meet their goals. This year was the first full year of
operating under the new funding model which
involves direct funding for individuals.
In addition to our CHSP and NDIS clients, this year has
seen the expansion of our services to include one

brokerage client and at the end of June 2019 we were
in negotiations with our first full fee for service client.
The brokerage client was one of our previous clients
who did not transition to the NDIS and the fee for
service client is someone that we helped through a
Tribunal hearing to gain assistance from the Public
Trustee and Financial Guardian.
We continue to focus on treating all of our clients/
participants with dignity and respect and always have
the client/participant’s stated needs and goals at the
centre of planning services.
Another wonderful year of variety for our social
support group outings
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Project Update- Social Support (continued)
Project Highlights
Support and development
We have provided training to staff and volunteers which has included Accidental Counselling
Course, Mental Health First Aid refresher, Manual Handling Training, Mental Health for Older
People, 2 day Leadership Course, Aboriginal Inclusion and Language Diversity in the LGBTIQ
Community.
Continuous improvement
As a part of our continuous improvement practices, next financial year we will be implementing a
new electronic rostering system. We are looking forward to stream-lining our rostering practices
and processes and can’t wait for the new and improved system to be operational.
CHSP- Statistics Contract versus actual
In the 2018/2019 financial year we provided services to a total of 54 clients; 44 aged care clients, 9
NDIS participants, and 1 brokerage client.
The Social support project contractual requirements for the Department of Health for the 20192019 financial year was to provide a total of 6054 service hours, we provided 4330.5 actual hours
which is 71.53% of our funded contract and is a slight decrease from last year. The decrease in
service provision hours has occurred due to a number of factors some of which are clients
receiving packages, clients have moved into residential care or out of the area or they have passed
away.
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Organisational Positions
SHOALHAVEN NEIGHBOURHOOD SERVICES INC.
MANAGEMENT COMMITTEE 2018-2019

Emma Wood

Alan Stasiukynas

Cara Macdougall

Gordon Cryer

President

Vice President

Secretary & Public Officer

Treasurer

Anne Talbot

Debbie Waddell

Kate Kennedy

Lisa Burns

Committee Member

Committee Member

Committee Member

Committee Member

SHOALHAVEN NEIGHBOURHOOD SERVICES INC.
OUR TEAM
MAXINE EDWARDS
MANAGER

MICHELLE LUCAS
ACTING TEAM LEADER

FIONA LAM
COMMUNITY WORKER

SKYE THOMPSON
OPERATIONS OFFICER
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Organisational Positions– (continued)
Direct Support Workers

Annette

Kira

Joan

Barbara

Emma

Joy

Amy

Pip

David

Volunteers
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Christine A

Gordon C

Shirley H

Robyn M

Helen S

Beryl A

Warrick C

Joan H

Jacqui M

Susan S

Stephen A

Heather D

Chantelle H

Keith M

Alan S

Praj B

Shane D

Kate K

Sylvia P

Kathy S

Ian B

Kath E

Lisa K

Anna P

Anne T

Lisa B

Lisa F

Colleen L

Parvathy SR

Gary VP

David C

Neville F

Ian L

Judith R

Debra W

Susan C

Karen G

Phillipa L

Cherry S

Emma W

Merilyn C

David H

Cara M

Elisabeth S

Organisational Positions– (continued)
STAFF FAREWELLS

Judith

Andrew

Adele

Trisha

We send our best wishes with staff and volunteers who have left us this year—and
thank them for the contributions they made to our community.

ORGANISATIONAL STRUCTURE
Shoalhaven Neighbourhood Services Inc.
Management Committee

Manager
30 Hrs/week

Operations Officer
21 Hrs/ week

Team Leader
(Aged and NDIS services)
30hrs /week

Administration Assistant

Direct Support Workers

19.5 Hrs/ week

Community Worker
30 hrs/week

Volunteers
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Our Vision is to provide flexible opportunities to
communities in the Shoalhaven that will contribute to a
resilient, connected, caring and vibrant community.

Our Mission is to be a dynamic, sustainable and visible
organisation that is aware, understanding and responsive
to the needs of the community and it’s members and
meets those needs through partnerships and advocacy.

www.sns.org.au

