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During the week of November 2, I 
watched more hours of CNN than 
in the past five years combined. Like 
millions of other Americans, I was 
fascinated by the triple-overtime 
battle for the Presidency.

But notwithstanding the entertainment value of that 
race, most services we care about are provided at the 
local level. That list includes schools, roads, electricity, 
water, sewer, parks, libraries, and vector control. The 
biggest tax burdens over which we have some control 
are also decided locally, including bond measures, 
operating levies, income taxes, property taxes, excise 
taxes, and payroll taxes. Some of the election results 
were encouraging.

For Portland-area residents, the big victory was the 
rejection of the Metro-TriMet payroll tax that was 
designed to pay for half of the proposed light rail 
extension to Tigard. We worked hard to defeat this 
measure and were gratified to see it lose in all three 
metro counties. Without a source of matching revenue, 
TriMet will now be unable to ask the Federal Transit 
Administration for a construction grant of $1.25 billion. 
Cancellation of this boondoggle will save the 220 homes 
and businesses that would have been bulldozed if TriMet 
built the line.
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Bright Spots in the Election Results
At the other end of the spectrum, statewide passage 
of Measure 108 was disappointing. This measure will 
increase the state’s cigarette tax from $1.33 to $3.33, create 
an entirely new 65% tax on e-cigarettes, and increase 
taxes on premium cigars. However, it may prove to be 
a Pyrrhic victory for advocates. Tobacco buyers have 
many purchasing options, including other states and 
tribal nations. Now that Oregon will become one of the 
most expensive states for cigarettes, the anticipated $160 
million/year in new tax revenue may not materialize. In 
fact, it’s possible that net revenue will go down. If so, it 
will be a much-needed economics lesson for politicians.

Looking to the south, advocates of big government were 
thwarted in California on two fronts: voters rejected 
a ballot measure that would have brought back race-
based affirmative action; and the California legislature’s 
previous decision to force Uber and Lyft to make their 
drivers employees rather than independent contractors 
was overturned at the ballot box. This may be a 
cautionary note for Oregon politicians who think they 
know best how to run our lives.

Elected officials tend to act like magicians: they hope 
you don’t notice what they are really doing, because you 
are looking in the wrong place. Don’t get too wrapped 
up in the Presidential race. Some of the real action is 
taking place right in front of you, and that’s where you 
can make a difference.
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As you may know, the Congressional coronavirus aid package passed this spring—the CARES Act—provided temporary 
financial assistance to nonprofit organizations as well as to for-profit businesses. We think it’s important for you to 
know that Cascade Policy Institute continues to rely solely on the voluntary generosity of our individual, foundation, 
and business supporters. On principle, Cascade doesn’t, and wouldn’t, solicit or accept government funding. About 
70% of our annual revenue comes from individuals like you who believe in our mission, and it will stay that way.

The CARES Act does provide some temporary advantages to individuals like you who want to support nonprofit 
causes that are important to you this year:

1. Taxpayers who itemize deductions can deduct up to 100% of their 2020 charitable gifts, up from 60% previously.
2. Taxpayers who don’t itemize deductions can deduct up to $300 for 2020 charitable gifts.
3. The CARES Act temporarily suspends the requirements for required minimum distributions (RMD) for the 2020 
tax year.
4. For those who do itemize their deductions, the law allows for cash contributions to qualified charities like Cascade 
Policy  Institute to be deducted up to 100% of your adjusted gross income for the 2020 calendar year.

Your generous gift today would help further Cascade’s vital mission in 2020 and beyond, and we would be honored to 
have your continued support. Thank you for your investment in Oregon’s future.

Giving to Cascade

Cascade Policy Institute
Oregon’s Free-Market Think Tank

4850 SW Scholls Ferry Road, Suite #103
Portland, Oregon 97225

cascadepolicy.org
info@cascadepolicy.org
(phone) 503.242.0900

(fax) 503.242.3822

Cascade Policy Institute is a registered 
501(c)3h organization (Tax ID #93-1045925), 
which makes your gift tax-deductible to the 

full extent of the law. 
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My Summer with Cascade
Dear Cascade friends and supporters,

My name is Cooper Conway, and during the summer of 2020, I had the 
pleasure of interning here at Cascade Policy Institute.

My research, writing, and passion for providing free-market policy 
solutions have all improved, but what I valued most during that time was 
fully comprehending Cascade’s mission of fostering individual liberty, 
personal responsibility, and economic opportunity. 

Speaking with donors about Cascade’s mission taught me many lessons. 
However, the main takeaway from my conversations with supporters was 
how grateful they were for Cascade and their work. Even right now, as 
I write this reflection, I can’t help but agree with their use of the word 
grateful.

I myself am grateful for what I have learned. I am grateful for the 
challenge that this position and its work gave me, and I am grateful for 
the opportunities I had. However, throughout it all, I am most grateful 
to the Cascade staff who continually challenged me and poured their 
time into my experience. Cascade’s staff taught me much through policy 
conversations, but they taught me even more through their actions.

Moving forward, I will be taking countless lessons from seeing their hard 
work in the office, their kindness to others throughout all aspects of life, 
and their compassion to Oregonians whom they serve each day.

Cascade and everyone involved in the organization are exceptional, and I 
am incredibly grateful to have been a small part of it this summer.

Thank you,
Cooper Conway
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Cooper Conway joined Cascade as a  2020 
summer intern. He researched Metro’s 
2040 Growth Concept and co-authored 
a report for publication that analyzed 
Metro’s progress at the halfway mark of 
the 40-year plan. 

Cooper is a Junior at Boise State University, 
where he studies Political Science. He is 
originally from the Vancouver area.  

Do you know a candidate for Cascade’s 2021 Summer Internship?
Cascade’s internship program is open to undergraduate and graduate students who are eager to hone their investigative, 
analytical, and professional skills. Preference is given to students with a background in economics, business, public 
policy, political science, or related fields, or fields related to policy areas in which Cascade is currently working. 
 
Opportunities during the internship include researching and analyzing key public policy issues in Oregon, writing 
commentaries for publication, receiving nonprofit development training, attending lectures and public speaking 
training, and enjoying social opportunities with Cascade’s staff, board, and fellow interns! 

Learn more at cascadepolicy.org/internship/
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Cascade’s Response to COVID-19

We are almost eight months into the “new normal” of COVID-19 restrictions in Oregon, and the light at the end of 
the tunnel seems as far off as when we started lockdowns in March. While much has been learned about the nature 
of the virus, state and local leadership have not offered support for struggling businesses, families, and individuals. 

Reopening “the economy,” or even a single business, is a tough decision that can’t be boiled down to a FOX News 
or MSNBC talking point. It’s not as simple as, “We gotta open now!” or “You’re gonna kill grandma!” The world is 
much more complicated; and the coronavirus spread is so complex and uncertain that, put simply, no one knows 
what’s next. Anyone who says the science is settled one way or the other is fooling themselves and others.

Nevertheless, this crisis has revealed some of the misplaced priorities of state and local politicians and provided 
an opportunity to call for much needed reform. Here are some of the ways Cascade has advocated for Oregonians 
during the COVID-19 lockdowns and economic crisis:

Market-driven solutions to the pandemic
Governor Kate Brown and other elected leaders say they will “follow the science” in determining how and when 
they will allow the economy to re-open. They will allow. Let that sink in. 

As promoters of the free market, the question is not when or how to re-open the economy. The question is who 
decides. In the free market, individuals, families, and business owners make the decisions. The business decides 
whether it can re-open, while ensuring the safety of its customers and workers. Families decide whether it’s safe 
to mingle in public. Workers decide whether to go back to their jobs. When did we give away all this power to 
politicians and unelected bureaucrats? The governor doesn’t have to worry about her paycheck. The bureaucrats 
can work from home. For them, another month, two months, or three months of lockdown is an inconvenience. 
For families and businesses, it’s a catastrophe.

Politicians and their policymakers claim they’re following the science. They’re not. They’re following the scientists. 
And, sometimes they’re not following scientists so much as they’re cherry-picking the scientist who supports an 
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already-decided policy. If you want businesses to stay closed, you can find a scientist to support you. If you want 
businesses to re-open, find a different scientist.

Consumers want to shop without getting ill. Employees want to work in a safe site. Businesses need to attract both 
customers and employees —while minimizing potential liability. All these interests induce people to take at least 
some steps that mitigate the spread of COVID-19. In the early days of the pandemic, many businesses imposed 
social distancing measures well before governments started to take notice.

As Oregon emerges from the crisis, we must be allowed to decide our own best approach. After half a year of 
living with coronavirus, we have a good idea of how to balance the benefits, costs, and risks of transitioning to 
“business as usual”—and it’s not one-size-fits-all. Government may have a monopoly on power, but it doesn’t have 
a monopoly on knowledge.

Tax Increases Will Bayonet Businesses Wounded by the Pandemic 
As the state slowly re-opens, some businesses will be facing enormous debt burdens: delayed rent and utility 
payments will come due, Paycheck Protection Program loans may have to be repaid, lines of credit will have to be 
restored, and deferred taxes will have to be paid.

Oregon’s legislative session begins in the middle of January. Keep one eye on your representatives and another on 
your wallet. The legislature will be under enormous pressure to raise revenues. Look out for so-called “temporary” 
tax increases or surcharges. The Oregon Health Authority is already pushing for $150 million a year in higher taxes 
on alcoholic beverages. Be on the watch for higher fees and charges on things like utilities, vehicle registration, or 
hunting and fishing licenses. 

State and local politicians frequently tell us, “We’re all in this together.” But we’re not. Officials admonish business 
owners to toe the line on the state’s shutdown orders and cut checks to feed the government bureaucracies. Over the 
past year, Portland went from having one of lowest taxes on businesses to one of the highest. We are already seeing 
business owners look at their books and conclude that it’s easier to run a bookstore in Boise, open a restaurant in 
Reno, or be a financial adviser in Vancouver. COVID is already killing the economy. Tax increases bayonet the 
wounded. 

Equitable school options
In September, Oregon’s Senate heard policy proposals to advance “equity” in education. They heard from the 
Chalkboard Project as well as two groups that seem to have appeared out of thin air, Reimagine Oregon and the 
Racial Justice Roadmap. Their proposals were predictable: Spend more money and spend it all on “historically 
underserved children.” It’s not clear how these ideas would drag Oregon up from having the third worst graduation 
rate in the country or out of the bottom half to college readiness. It seems chasing equity means giving up the 
pursuit of excellence.

If Oregon is truly interested in achieving equity in education, the quickest and most effective way would be to flip 
the state’s school funding model. Instead of funding the public school system, the state should support students 
directly by providing each student with as much as $10,500 from the State School Fund. That money would flow 
directly to students and their families to spend in any way they want to achieve their kids’ education. Think of it as 
a money-back guarantee on education.

This isn’t a radical idea. It’s how higher education works for millions of college students. Why is K-12 “financial 
aid” contingent on attending a bureaucratically assigned public school? The pandemic has revealed the failure of 
the public school system. Now is the time to bring real choice to students and their families.
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Armed with a Mic & a Meme
Coffee with Cascade

On June 12th, we released the first episode of our new podcast, Coffee with Cascade, entitlted “The real Covid-19 
transportation hero.” It didn’t take long for us to find that listeners were hungry for more content. From there, 
Coffee with Cascade has expanded to include original commentaries, conversational pieces, and Policy Picnic 
recordings, all on timely issues for Oregonians.

With over one thousand listens, Coffee with Cascade has found an audience distinct from that of Cascade’s 
traditional email newsletter and social media. The podcast demonstrates that Cascade’s message speaks to a variety 
of Oregonians, along with listeners from all over the United States. In fact, Coffee with Cascade finds itself with two 
dramatically different age groups competing for the most listens: 18-22 year olds and 60+ year olds. We consider 
that a huge success!

Looking to the future, our vision for Coffee with Cascade in 2021 is stronger than our black coffee in the morning. 
We know our podcast has great potential to broadcast Cascade’s mission of liberty to a diverse audience. Thanks 
to the support of our donors, our plan for next year will bring more episodes to more Oregonians. Be sure to 
subscribe to our podcast on iTunes to follow our progress, and while you are there, drop us a review!

You can listen to Coffee with Cascade on iTunes, Spotify, Amazon Music, Google Podcasts, Stitcher, Breaker, Overcast, RadioPublic, Pocket Casts, or  
Castbox. Can’t find our podcast on your favorite podcast platform? Email helen@cascadepolicy and we will work to make it availible for your convenience. 



Cascade Quarterly cascadepolicy.org info@cascadepolicy.org Page 07

You can follow along with Cascade Policy Institute’s online communications at Facebook.com/CascadePolicy or Twitter.com/CascadePolicy. Be sure to 
go to “Follow Settings” on Cascade’s Facebook page and click “Favorites” to see  our daily content!

Mondays are for Memes

What started out as a simple joke about TriMet’s ridership numbers became one of our most dependable strategies 
for finding new audiences and organically (without paid advertising) increasing engagement on Facebook and 
Twitter. Now, Mondays are for Memes here at the Cascade office; and you can find our staff swapping ideas that 
satirically demonstrate the absurdities and ironies of policies, measures, and ideas. 

During a year when laughter is sorely needed, using humor to demonstrate Cascade’s research has been remarkably 
successful. One meme about Metro’s regional governance reached over three thousand Facebook users and collected 
over five hundred reactions within 24 hours of posting. In comparison, Cascade’s average post organically reaches 
several hundred users and engages up to fifty followers. 

With the success of this new variety of content and our podcast, we are looking to the next year to capitalize on 
this momentum with strategic Facebook ads, social media videos, and creative content. In a time of biased media 
and wanting leadership from local and state officials, Oregonians are looking for a practical, informative voice on 
issues relevant to the everyday Oregonian. We know Cascade has the opportunity to be that voice of reason for 
Oregonians through communication formats that increase our audience. The generous support of our friends and 
donors makes this possible. We hope you will follow our success on social media and laugh along with us every 
Monday.
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Every city in the United States has homeless individuals and families. Coastal cities, especially on the West Coast, 
have numbers of homeless that have hit crisis levels. In addition to the personal toll homelessness takes on the 
individuals and their families, the spread of unsheltered homeless populations and homeless camps imposes 
enormous social costs in the form of public health, public safety, and livability. 

For the community at large, the unsheltered population is the biggest concern. These are the people seen sleeping 
on the streets, in parks, tents, cars, or abandoned buildings. This population is most quickly associated with filth 
left in doorways, needles scattered in parks, car prowls, and property theft. While a majority of Portland area 
voters have compassion for the homeless, they also want an end to overnight camping. In many cases, cities are 
stymied by last year’s court order in Martin v. Boise that forbid cities from outlawing overnight camping if there 
was insufficient shelter space.

Because of the COVID-19 pandemic, Portland has increased temporary emergency shelter beds to allow shelters to 
practice socially distancing. Among other locations, beds filled the Oregon Convention Center, three community 
centers, a recently abandoned Greyhound bus station, and vacant 
outdoor land. 

Last month, Bybee Lakes Hope Center opened its doors as a 
supportive transitional housing facility for the homeless at the 
site of the never-opened Wapato Jail in Portland. Along the way, 
the project faced opposition from local politicians who claim 
solving homelessness is their main priority. They argued housing 
people in a former jail was undignified, saying it amounted to merely “warehousing” the homeless. They claimed 
local zoning laws—which they control—didn’t allow for housing. But, the owner and operator of Bybee Lakes 
overcame these objections and now the site provides a template for repurposing surplus public land and buildings 
into facilities to serve the homeless. 

Toward that end, Cascade Policy Institute urges Metro, the regional government, to convert the now-shuttered 
Portland Expo Center into an emergency shelter for the homeless. The Expo Center is a 330,000-square-foot 
exposition facility sitting on 53 acres of land. It has easy access to public transit as a light rail line terminates at the 
front of the Expo Center and provides frequent service to downtown Portland. 

The site’s exhibition space alone could serve 2,000-3,000 individuals. Its 2,500-vehicle parking lot provides ample 
space for individuals who prefer to camp or sleep in vehicles. Converting the Expo Center could bring immediate 
relief to thousands of homeless individuals and families while providing a much better return on investment than 
current plans to remodel the site for future low-attendance expositions. In addition, the massive increase in shelter 
capacity from converting the Expo Center would provide local jurisdictions the opportunity to reduce overnight 
camping and to clear camps, while remaining in compliance with recent court orders.

Naturally this won’t “solve” homelessness, but it’s a big step toward a coherent framework for addressing 
homelessness: reach out to those who want help, be firm with those who don’t, and create an environment where 
residents feel safe and businesses can flourish.

A Straightforward Step Toward Sheltering the Homeless

“While a majority of Portland area voters have 
compassion for the homeless, they also want an end 
to overnight camping. They want to feel safe walking 
down the sidewalk.”

Dr. Eric Fruits, along with Vlad Yurlov, have co-authored a report for publication on the history of homelessness in Oregon and what practical steps public 
officials should take to reduce the crisis. 


