
Culture Book





Table of Contents

Who We Are

Values

Traits

Hiring

Contact



Who We Are



gWorks Culture

Purpose

Empower public leaders to
build smarter, more

sustainable governments
and stronger, more resilient

communities with simple
technologies and solutions.

Vision

Power thousands of small local
governments with an easy-to-
use and integrated software

suite that connects data,
people, and effective action
into community strength and

pride.

Mission
Cultivate the strongest and
smartest team who delivers
the simplest, most effective,
& most pleasing technology

solutions to small local
governments and who backs
it up with the best support in

the industry.

The gWorks culture is the shared personality of our company and is embodied in the gWorks brand. 
Our people, values, traits, and actions form this shared personality.  Together our strong culture and
compelling brand form the compass our company uses to achieve its purpose, vision, and mission.



Values



gWorks Values

Focus on client success Keep it simpleBe dependable

Everything we do at gWorks is rooted in our values.  From who we hire to what we do (or not do) to
what we aspire to be, gWorks' values are the conscience that in�uences and shapes all things.

Be always learning,
improving, and progressing

Earn opportunities through
superior discipline and merit

1+1=2



Focus on Client Success



Focus on Client Success
There is no greater validation or satisfaction for a company than successful clients. 
 
What is a successful client?  When using our products or engaging in our services, the client realizes
bene�cial value.  
 
At gWorks, we're focused on helping our clients succeed.  We're the friendly, responsive expert on the
phone, in the webcast, or sitting next to them.
 
We're their advisor, teacher, and problem-solver.
 
We're the spirited and imaginative creators of reliable, easy-to-use software and data.
 
We're their advocates, so much so, we're willing to have the tough conversations with them that they
may not like today but will be valuable to them in the long-term.  
 
Our sincere and driven desire to win for them is transparent in our words and actions.



Be Dependable



Be Dependable

Our clients can count on us.  We can count on each other. 
 
At gWorks, we demonstrate our dependability through these core principles:
 
Trustworthiness.  We're honest, sincere, and forthright in our pursuit to help our clients and each other
win.  
 
Reliability.  Whether it's our software, our data, or our content, we commit to and hold ourselves
accountable to consistently deliver superb quality, performance, and support.  
 
Ownership.  We own our work as a company and as individuals.  We check our ego.  We take
responsibility for our actions, quality, and performance.  If we mess up, we own it and �x it.  
 
Dependability is critical for our clients' success and for the achievement of gWorks' purpose, vision,
and mission. 



Keep It Simple



Keep It Simple

"It takes a lot of hard work to make something simple, to truly understand the underlying challenges and
come up with elegant solutions.  Simple can be harder than complex: You have to work hard to get your
thinking clean to make it simple.  But it's worth it in the end because once you get there, you can move
mountains."  - Steve Jobs
 
That's us.  Simple is in our DNA.  We embrace the hard work to make the complex easy for our clients
and for ourselves.  We take the time to be accurate, clear, and elegant.
 
That means - Fewer clicks. Fewer steps. Fewer hoops. Fewer words. Less technical debt. 
 
That means - More agile.  More automation.  More education.  More rigorous design.  More
continuous improvement.  More repetition.  More engagement.
 
That means - Direct, concise communication. Pointed and value-driven questions. Focused, pleasing
design that functionally and emotionally works.  



Be Always Learning,
Improving, & Progressing



Be Always Learning, Improving, & Progressing

As an organization, we're never satis�ed with the status quo.  Muscles that aren't exercised atrophy. 
Assets that aren't maintained fall apart.  Products that aren't improved are disrupted and wither away. 
Those statements are offensive to us, so we endeavor to be always learning, improving, and
progressing.  Seeking self-improvement, continuous improvement, and product innovation provide
long-term value to our clients, their constituents, and to gWorks.  
 
For self-improvement, we train, study, whiteboard, and put ourselves out there.  It can be
uncomfortable, but that's good.  The best learning and growth live outside our comfort zone.
 
For continuous improvement, we understand the business case, we experiment small, and we iterate
often.  
 
For product innovation, we're persistently engaged in the market to know deeply the pain we must
solve and the bene�ts clients need.  
 
This value is in perpetual motion.  From time-to-time at gWorks, we'll marvel out how much we've
grown, but are humble to realize how much farther we need to go.



Earn Opportunities through
Superior Discipline & Merit



Earn Opportunities through Superior Discipline & Merit

We all want to matter more, do more, earn more, and be more. 
 
The simplest ways to gain these things are the hardest to execute: discipline and merit.  We
stubbornly give it all we got--always--because giving-up or giving-in doesn't reside within our cognitive
capacity.  We'd rather take the �ve extra minutes to be accurate or ask "Why?" to a prospect a few
more times than living with the regret of an unsuccessful user, rework, or a lost client.  We don't want
participation trophies.  We seek the satisfaction of the work itself and the reward that comes with it. 
The sustained effort to create value for others returns value for ourselves.  
 
If we consistently deliver on client success, dependability, simplicity, and continuous improvement to
our clients, they'll reward our merit with retention and opportunities to provide more services.  This
reward for our merit is achievable through our superior discipline of process, development, and
execution.
 
Likewise, if you embody our values and exercise the discipline to help us achieve our purpose, vision,
and mission, you'll be rewarded for your merit.  Rewards include �nancial bene�ts (pay raises,
bonuses, gift cards, etc.), paid time off, more work from home privileges, more responsibilities, more
autonomy, promotions, and more!



Traits



gWorks Traits

Intelligent CompetentDisciplined

At gWorks we have found the following traits to be common among our most successful team
members.  They form the basis of our winning culture and we value them highly:

Driven

CuriousAdaptable

Personable

FunOwnership Clarity



Intelligent



Intelligent

We know that intelligence is necessary to make good choices, act decisively, and to make the
complex simple.  
 
We've proven our ability to acquire and apply both knowledge and skills.  We've done it and we do it
still.
 
 



Discipline

www.jockostore.com



Discipline

Routines.  Habits.  Focus.  Grit.  These are the elements of discipline.  Discipline gets you through the
toughest problems, frustration, and big projects.  It gets you sustained satisfaction, trust, and
freedom.
 
We subscribe to Jocko Willink's mantra of "Discipline Equals Freedom."  He says, "The idea of ‘discipline
equals freedom’ helps to avoid micromanagement.  When individual members of the team are highly
disciplined, they can be trusted, and therefore allowed to operate with very little oversight. 
 
"Without discipline, there is no real progress.
 
"Discipline: The root of all good qualities.  The driver of daily execution.  The core principle that
overcomes laziness and lethargy and excuses.  Discipline defeats the in�nite excuses that say: Not today,
not now, I need to rest, I will do it tomorrow. 
 
"There is only one way: The Way of Discipline."
 
Motivation is �eeting.  Discipline endures.   



Competent



Competent

We're able to do our business successfully and e�ciently again and again.  And again.



Personable



Personable

It's not enough to have great software.  A helping hand from us is there to help our clients maximize
their bene�ts.  When clients sign with us, they are also signing up for a relationship.  
 
We're the friendly voice on the phone.
 
We're present.
 
They can count on us to be responsive, to laugh a little with them, and to aid them when needed.  Just
like you would in any relationship.



Driven



Driven

We have an insatiable drive for success.  
 
 
The tra�c lights are all green.  Go!
 
  



Ownership



Ownership

The quality of our work and our relationships are our responsibility and obligation.  The trajectory of
our company is our duty. 
 
We own these.  
 
We practice accountability, both in ourselves and our teammates.  We never turn our backs on a
challenge, on a job, or on each other.  You won't hear excuses.
 
Because we have GSD.  We Get S*** Done.
 
All of our traits build a winning culture because, at gWorks, you are trusted to act like an owner and
take action in the best interest of the company.  This spirit of ownership, nestled in trust and
dependability, provides us the entrepreneurial velocity to succeed.
 
  



Adaptable



Adaptable

We're agile and adaptable as we grow to become the standard in small local government software. 
As the market or technology changes, our nimble and �exible approach allows us to quickly shift to
stay in the forefront.  
 
It's a fun ride, and you'll amaze at how much the company and you grow.
 



Clarity



Clarity

We avoid assumptions, miscommunication, and complexity because they're often at the root of
failure.   
 
We are in the clarity business: clear communication and simple products & services.



Curious



Curious

Our eagerness to know more, learn something new, and discover a better way is a critical ingredient
for our innovation, continuous improvement, and value creation for our clients and ourselves.  
 
We ask "Why" -- a lot.  We seek to understand.  And then we act to improve.  
 
 



Fun



Fun

We do work hard.  You have to if you want to impact countless local governments and citizens across
the U.S.  
 
To get to that level, you need to have a lot of fun along the way, too.  Hard work and fun strongly bind a
team together.
 
Humor, good times, and fun outings are important to our success.
 
  



Hiring



Hiring

We're always looking for smart, disciplined, and driven people who share our values and resonate with
our purpose to join our team. At gWorks, you matter -- your input, your collaboration, and your
individual merit. You can have a real impact on our company and our clients' lives.
 
We're a diverse group of software engineers, data specialists, and business professionals who are
community-minded, client-focused, and dedicated innovators.
 
Help us make gWorks a superb, winning culture!



SHARE WITH US!

gworks.com (888) 608-7666 info@gworks.com 4949 NW 1st St., Ste 1

Lincoln, NE 68521
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