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LEADERSHIP DEVELOPMENT 

ABOUT OUR PROGRAMS 

*All LHR programs are custom and designed to grow 

knowledge, capability, and commitment.*  

NEEDS ANALYSIS 

Review organizational strategy and interview key staff to  

to define a “leader profile” and development focus areas.   

DIFFERENTIATED DEVELOPMENT 

Multi-session programs combined with coaching to  

support diverse leaders to identify the unique challenges 

they may face and build the skills and networks to manage 

challenges and propel their careers.   

HIGH POTENTIAL DEVELOPMENT 

Accelerated development programs integrating 

assessments, career planning, mentoring, and course work 

to accelerate readiness for next level positions.   

PROGRAMMATIC LEADERSHIP DEVELOPMENT 

Customized programs to address specific organizational  

challenges such as launching new strategies, building new  

capability or creating a to-be leadership culture. 

 

TARGETED SKILL DEVELOPMENT 

Leadership training specifically designed to enhance  

targeted skills and enhance efforts already underway. 

 

WHAT WE DELIVER 

Equipping leaders to execute 

strategy, get results and 

improve employee performance 

and engagement.   

Leaders are key to creating and changing an organization’s 

culture to ensure desired outcomes are achieved.  We 

prepare talent from front line to executive levels.  We bring 

deep experience delivering across the globe, in many 

languages, and in both private and public sectors. 

We partner with clients to define clear outcomes and 
create custom solutions. Your investment has to result in 
impact.  Each solution is designed for the highest 
engagement, informed by the latest research, and focused 
on building knowledge, capability, and personal 
commitment to apply these learnings once back on the job.   

• Developed a 12-month city leadership program for an 

award-winning city to re-engage leaders in the mission, 

vision, values and create a common leadership culture 

focusing on empowerment and life-long learning.  
 

• Facilitated a program to increase the number of women 

at the partner level of a top global consulting firm 

combining individual coaching and classroom 

development. Promotion rate was 54%. 

CREDENTIALED 

https://leveragehr.com/
mailto:info@leveragehr.com?subject=Change%20Management
https://leveragehr.com/diversity-inclusion/
https://www.linkedin.com/company/leverage-hr
https://www.hoganassessments.com/
https://www.psychometrics.com/assessments/firo-b/
https://paradigmpersonality.com/products/workplace-big-five-profile/
https://www.discprofile.com/what-is-disc
https://www.get.theprofilor.com/
https://businesschemistry.deloitte.com/Login/Index?ReturnUrl=%2f#/
https://www.6seconds.org/tools/

