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ICS Vision
By 2022, ICS will be globally 

recognized by strengthening 
comprehensive services 

for children and families.

ICS Mission
ICS enriches and strengthens 

children, families and 
communities for 

future success.
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Greetings:

     The Institute of Community Services, Inc. is ready to display its data accomplishments on all the 
children ICS provided educational services to during the 2019-2020 school term. This program year 
had the agency threading through uncharted territories with the Coronavirus or COVID-19 viciously 
attacking America, which caused the nation to shut down!
     ICS closed its doors in March of 2020 and the agency has not been able to open its doors 
effectively to provide face to face classroom experiences to the children and families that we serve 
in the fourteen counties. ICS is providing virtual services to all of the children enrolled for the 2020-
2021 school term. This year has brought many challenges such as the COVID-19 virus and many 
accomplishments such as passing the Office of Head Start Monitoring Review. ICS passed Phase I and 
Phase II monitoring review along with passing CLASS monitoring. ICS wants to thank all of the dedicated, 
determined, data-driven teaching staff, and all other passionate employees who worked tirelessly to “Make 
Small Miracles a Great Success”.
     Although ICS was not able to gather all of the data results the agency normally retrieves, the information in this 
report will give an overview of the progress made during the short time the children were in school. Data cannot tell the full 
picture, but it can share a nice story about what the agency is doing with the children.
     ICS has been operating Head Start for 53 years and we are steadily reaching for perfection. The agency can reach its goal 
by all of us working together to make it work. The overall five-year goals for the agency are listed below:
 • ICS will receive NAEYC Accreditation.
 • ICS four-year olds will score 530 or above on the STAR Assessment.
 • ICS will increase the safety of our bus fleet by purchasing new vehicles.
 • ICS teaching staff will become CLASS reliable; and
 • ICS will continue to provide leadership and accountability for the agency.
     I hope this information will shed light on how our program is developing our young ones for the 
future. Thank you for entrusting your child/children into our professional hands.

Warm Regards,

Eloise McClinton
Executive Director
ICS, Inc.

From the Executive Director
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Juanita Jones, Vice Chair
ICS Board of Directors

 From the Board Chair 
     
This year the Institute of Community Services, Inc., is facing the greatest challenge within the last thirty years. COVID-19 has 
forced teachers to teach utilizing strategies that they are not accustomed to.  Bus drivers are being asked to transport food 
instead of children.  Kitchen tables have become offices. Zoom, a tool that many of us were unaware of, has become a major 
source of communication and allows us to meet in a safe and secure environment. Parents have been asked to serve as both 
parent and teacher, and I must say they have been a commendable force. Technology has been used by individuals who never 
thought they could be comfortable using anything other than in-person communication.

Over the years I have mentioned the challenges we have faced, and I must admit that those challenges were minor compared 
to this year.  However, I am confident that the adjustments made in 2020 will make this agency stronger, wiser, and better 

prepared to meet challenges we might face in the future.  

Regards,

Howard Hollins, Chairman
ICS Board of Directors

From the Policy Council Chair 
“History will judge us by the difference we make in the everyday 
lives of children.”- Nelson Mandela

ICS continues to make a positive impact on children across 
North Mississippi even during a pandemic. Although this year 
has presented its fair share of challenges, I am elated as Policy 
Council Chair that ICS has held to its motto. By providing meal 
services to children and equipping them with tablets to learn, 
families have been enriched and strengthened to succeed. 
Many thanks to Mrs. McClinton, all staff, Policy Council Members and Board 
Members for being committed to making the difference even during difficult times!

Jessica C. Hart, Chair
Policy Council



Linda Harris-Beard
Director of Child Development
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Promoting School Readiness during the Early Years
In order for our program to provide the services and meet the needs of the children, we must have 
staff who are knowledgeable and trained.  These staff persons are competent, trained, and 
receive continuous professional development to enhance their skills.  They are committed 
as ever to the education of our children. Teacher/child interactions are crucial in 
ensuring that our children are provided the support they need to be successful 
to enter kindergarten ready to learn. What is really amazing is that the midst of 
these challenging times, is that the teachers are coming together and rising 
to the occasion of new ways to teach and learn.
     
This year has caused teachers everywhere to experience new 
challenges supporting children and families from their 
homes.  We know that high quality interactions, 

including developmentally appropriate, hands on experiences that are facilitated 
and supported with feedback, scaffolding, and higher-order thinking 
questions, best support young children.
     
Based on the situation we are now encountering with the 
pandemic, we are implementing virtual teaching with the 
Microsoft Teams as our learning platform.  It is 
imperative that teachers understand how children 
learn, play, and develop, and the appropriate 
use of technology and media for the 
benefit of each child.
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Our Head Start classrooms were federally assessed during January of 2020 using the Classroom Assessment Scoring System (CLASS), an 
observation instrument developed for measuring classroom quality.  Teacher performance was assessed in three domains of learning:  
Emotional Support (ES), Classroom organization (CO) and Instructional Support (IS).

Results from the federal review showed that we were below the 
National Average of 6.05 by .2; above national average of 5.79 at 
5.98; above the national average of 2.91 at 3.30.  Our benchmarks 
for this school year were 6.50, 6.50, and 4.50.  The chart below 
depicts how our program compared with other programs in the 
nation.

CLASS Scores for ICS Staff 2019-2020 DOMAINS (2019-2020)      ICS Class Scores     National Class Scores

Emotional Support   6.03         6.05
Classroom Organization 5.98         5.79
Instructional Support 3.30         2.91

Program Context for Early Childhood Teaching and Learning Quality

OHS CLASS Descriptive Statistics 
2019-2020

National Distribution of 
Grantee Level Domain Scores

           Lowest   Median   Highest
              10%       (50%)        10%
ES        5.6875     6.08         6.38
CO       5.3241     5.82         6.17
IS         2.3333     2.92         3.45



  ` As a result of Covid-19, ICS is determined to provide the  
    high quality services as before. We are providing  
   all of our teachers with laptops.  All enrolled students are  
    receiving a tablet, headphones, and a hot spot if needed.   
     The teachers are preparing lessons for morning meetings, 
     language/literacy, math/science, and social emotional  
    development.  These lessons are available four days a week   
     and at the convenience of families. We are also sharing our 
                                              School Readiness goals which are aligned with the Mississippi Early  
      Learning Standards and Head Start Early Outcomes Framework.

   This chart shows how many of our children scored 530 and above  
   on the STAR literacy assessment given to four year olds who will  
   attend Kindergarten in the fall of 2020.  We gave the assessment twice 
       during last school year, which ended early due to the pandemic.

STAR Assessment
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Benton County exceeded its goal of 15% of 4-year 
olds scoring at 530 and above on the STAR 
Assessment.  54 of the 80 four-year olds scored 
530 and above at the mid-year assessment.

We are working hard to ensure that all children enter the field of early 
learning fully equipped to succeed in school.

4 Year-Old STAR Benton County
2019-2020 School Year

530 and Above Below 530

Average Scale Score: 530
Students scoring 530 or above: 54
Students scoring below 530: 26
Total students tested: 80

26 
(33%)

54 
(67%)

Number of Students

4 Year-Old STAR 
Benton County



2019-2020 Year End Statistics:
Of the enrolled 173 children enrolled:
97.6% received Medical Examiniations with parent permission
100% received Dental Examinations with parent permission.

  

2019-2020 Health Service Data:
100% of the children/families had Medical Homes when staff began 
working with them (at enrollment).

98.2% of the ICS children had Health Insurance at year end.  98.8% had health 
insurance at the start of the year, the year ended early due to COVID-19.   

87.8% of the children had Medicaid/CHIP at the beginning of the school year. 
86.7% of  the children had Medicaid/CHIP at the end of enrollment. Enrollment ended in 
March.  

12.0% of the children had private health insurance.

< 1% of the children were without health insurance at the end of the school year.  

10% of the children needed dental treatment and of the 10%, 4% received dental treatment.  5.8% 
children did not receive their treatment due to Dentist’s closing their office. (COVID-19).

100% of the children at year end (March 6, 2020) were up-to-date on immunization. 

<4% of the children had chronic health condition and showed a need for medical treatment.  All received 
care.

Chronic Health Conditions
2019-2020 School Year 

Anemia  4 children   <1%
Asthma       3 children    <1%

Hearing Difficulties      3 children     <1%
Vision Problems            5 children      <1%

High Lead Levels    0 children     
Diabetes            0 children   

Total Meals Served 
2019-2020

HEALTH AND NUTRITION
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Benton County Disabilities Data 2020

During the 2019-2020 program year, ICS enrollment was 
comprised of 19 or 11.7% Head Start enrollees with 

disabilities.
Categorical Breakdown

Autism=2
Health Impairment=1

 Developmental Delay=6
Speech/Language only =10

Total=19
Source:  ICS Records (Child Plus)

CHILDREN SERVED = 175

TOTAL FUNDED ENROLLMENT = 160* 

FAMILIES SERVED = 166

YEARS TOTAL WAITLIST NUMBERS = 23

PERCENTAGE OF AGE ELIGIBLE WAITLIST 
CHILDREN NOT SERVED = <6%

AVERAGE MONTHLY ENROLLMENT 
(ADA) AS % OF ENROLLMENT= 83% 
Children were out sick more during the 
2019/20 school year and the year ended in 
March.

ICS continues
with a recently 

established partnership 
program with the local school 

district where children who enrolled 
in the Hickory Flat Pre School for the 
2019- 2020 were shared children.  The 
public school assisted with resources 
and supports.  The goal is to pool 

resources to strengthen Early 
Learning Classes in the county.

ICS BENTON COUNTY REPORT on FAMILY SERVICES  & ERSEA for the 2019/2020 SCHOOL YEAR

In the two-parent families:
69 (96%) have either biological or 
adoptive or stepparents
  1 Foster parent family (1%) and 
  2 (3%) living with grandparents.

In the single-parent families:
69 (78%) are with either 
biological, adoptive or stepparent 
mothers
  6 (7%) are with fathers
  3 (3%) with grandparent
  1 (1%) with a Foster parent

77% of the children had only one year prior to kindergarten (+24%)
 
32% had two years prior to kindergarten (-35%)

53% of the children were in their first year of Head Start (-10%) 

43% in their second year (+ 11% ) 

  0% with three or more years being children who are 
usually EHS transition children or those with 
disabilities or children allowed to enroll when 
reaching age three because the Waitlist was 
exhausted but ICS did not have any difficulties 
maintaining full enrollment. The previous 
year 7% of the children had three years 
prior to kindergarten. 7.



A SNAPSHOT 
VIEW OF OUR 
PRE-SCHOOL 

CHILDREN 
2019-2020

ETHNICITY  
   2% Hispanic or Latino Origin
 98% Non-Hispanic/Non Latino Origin 

RACE
54% Black or African American

42% White
  8% Bi-racial/Multi-racial

EMPLOYMENT
 88% of the two-parent families at least one  

 parent employed
       - 15% both parents

       - 72% one of the two parents 
  - 65% of the single parent families had  
  a parent employed10%  of the children/families had annual family income falling above poverty.

          In the school year:
0%    of the children were homeless
<1%  of the enrollment was Foster children.  
91%  were low income families at or below poverty with this     
          breaking down into: 
 -   1% TANF 
 -   7% SSI 
 - 34% WIC
 - 31% SNAP

PARENT EDUCATION:  
Highest level of education obtained by child’s 

parent(s) or guardian(s):
13% Less than high school graduate       

66% High School graduate or GED 
16% Associate degree, vocational 

school, or some college   
 5% Baccalaureate or advanced degree 

8.



Parent Engagement 2019-2020

FATHERHOOD/ 
MALE INVOLVEMENT
Fathers/father figures who 
were engaged in the following 
activities during the school year: There were 
6 Father headed single parent families and 72 
two parent families for a total of 78.  
41%    Family Assessment
39%    Family goal setting
23%    Involvement in child’s Head Start child 
development (educational experiences i.e. 
educational home visits, parent / teacher 
conferences, etc.).
  9%    Parenting education workshops

PARENTS LISTED AS IN SCHOOL OR TRAINING: 
Two-parent families: 3% are in school or training  
Single parent families: 2% are in school or training   

- 118 parents in Benton County participated in parenting education sessions        
  The STEP Parent Path program was active at both centers.
- One parent completed a grade level in high school during the program    
   year.  
- 15% of the families did participate in some type of job training and 

- 6% were involved in adult education such as GED or other 
classes.  

- One family was in English as a Second Language 
training

 - One family in marriage education.  
 - 57% of the families participated in  
   Asset Building or Financial  
   Literacy classes. 

VOLUNTEERS
278 program volunteers.

46%  (128) are current 
or former Head Start 

parents
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Success Story - Tracie Reliford 
  My story with ICS started after my daughter turned 3 years   
  old and meeting her first teachers. Mrs. Malone, Mrs. Elliott and  
  Mrs. Riddle made the transition easier for the both of us.   
 She became more sociable and excited about going to school. I was  
 amazed at how much Tracie was learning, not to mention how the   
  teachers weren’t shy about keeping me informed on what they were  
 working on and how I could help with her development growth. My 

daughter is 4 years old now and when I met Mrs. Hampton and Mrs.   
 Brown this year through the virtual learning program, I knew she was    
 in the best hands. They are always available for any needs we may have.  
 Our experience has been excellent, and I can’t thank these 

amazing teachers enough.  I’ve contributed various cleaning 
and sanitation aids to Ms. Hampton/Brown Classroom to help 

them when they are in contact with children and parents 
so they can do their jobs a bit easier during this pandemic. 
I’m fortunate to be working with the recruitment team at 
ICS and can’t wait to spread the word about this awesome 
program and share our experience. Our children are the 
most precious things we have, and I love that ICS teachers 
and staff value our children.

  
~Yolanda Reliford



From the Office of Public Relations
Greetings,

     It is with great pleasure that we once again share information in our annual 
report for the Institute of Community Services, Inc., to our Board of Supervisors, 
Congressmen, state and local Senators, partners, colleges and universities and 
our communities.  Despite the COVID-19 dilemma, ICS continues to “Make Small 
Miracles a Great Success”.  We had some bumps along the way, but we were still 
able to share the services we offer to our children and parents.
     We thank you again for giving us the opportunity to serve the communities in our 14 counties.  Our 
mission statement is ICS enriches and strengthens children, families, and communities for future success. 
After all, our children are our future. We believe in our mission and want to continue providing a service 
to the children and families that we serve. 

Regards,

Fannie L. Lampley  
Director of Public Relations

The Institute of Community Services, Inc. is an equal opportunity employer. No person shall be discriminated against because of race, religion, color, sex, age, disability, or natural origin.

Institute of Community Services, Inc.
P.O. Box 160 • 160 West Valley Avenue  • Holly Springs, Mississippi 38635

662.252.1582 • 662.252.7253 Fax • www.ics-hs.org

Annie Lucas, Fannie Lampley 
(seated)

AUDIT
     The Institute of Community Services, Inc. financial statement was 
prepared by ICS Fiscal staff and audited by an independent accounting firm. 
The financial statement present fairly in all material respects the financial 
positions of the Institute of Community Services, Inc. as of January 31, 2020.
     The annual audit was conducted in accordance with General Accepted 
Accounting Principles (GAAP) and as required by Title 2 U.S. Code of Federal 
Regulations Part 200.
     The statement of financial positions, activities, functional expenses, and 
cash flows are all an integral part of these financial statements.

Frances Reola Young
Chief Financial Officer

• Salaries & 
  Fringe Benefits  $1,283,151
• Supplies  $154,151
• Contractual  $27,130
• Other   $267,317
• Travel  $5,706

TOTAL GRANT AWARD $1,737,455

Proposed Budget January 31, 2021

January 31, 2020 Expenses


