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1. MESSAGE FROM 
THE EXECUTIVE PRESIDENT

Dear readers,

We are very proud to share with you our 
first sustainability report, which relates 
the main achievements of our sustainable 
management in the operations of 
Agrovision Perú and  Arena Verde.

We have used the methodology of the 
Global Reporting Initiative (GRI) that 
demands a materiality process to establish 
the main environmental, social and 
corporate governance (ESG) impacts 
of our company, and of our stakeholders. 
In this sense, we held consultation panels 
with collaborators, suppliers, communities, 
clients, consumers, Government 
representatives and financial entities.

The main contents that you will find in 
our report include projects,  practices 
and indicators aligned with 8 SDG 
(Sustainable Development Goals) which 
express our interest in continuing to 
develop strategies aligned with our 
business purpose: transforming land 
and lives.
In the economic aspect, despite the 

challenges posed by the pandemic,  we 
have been able to materially increase 
the level of our exports, forming part 
of the top agro-exporting companies 
of Peru in the Agriculture category. 

In the environmental aspect, we have 
the Forestry Project Sowing Future, 
environmental initiative that responds 
to SDG 13 and 15, which seeks to preserve 
the dry forest, a unique ecosystem in 
the world, which includes a conservation 
plan of the semi-dry forests of the north 
coast of Peru. This project, awarded the 
2020 National Environmental Prize  
2020 "Antonio Brack Egg”  shows that 
1,800 planted hectares of export 
agriculture can live together sustainably 
with the 2,000 hectares of registered 
forest reserves.

In the social aspect, we have various 
projects oriented towards generating 
employment in our areas of influence, 
generating approximately 20,000 local 
jobs.

Additionally, we have focused on providing 
equal work opportunities for the women 
of the areas surrounding our operations. 
And, on the other hand, through the 
Sowing Peace program, we have worked 
to prevent and combat family violence.

In this 2020, we have increased our 
investment in the health and wellbeing 
of our people implementing necessary 
biosafety measures. In the same manner, 
we have continued supporting the 
communities in health aspects with the 
donation of medicine, screening tests of 
Covid-19,  and social support actions.

We thank all of our stakeholders for the 
trust deposited in us and we rea�rm 
our commitment to local sustainable 
development and the practice of 
sustainable agriculture.

Steve Magami
Executive President and Co-founder

(102-1, 102-14)
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MAIN FIGURES 2020

500 million dollars in 
assets invested in 
sustainable and friendly 
agricultural 
operations.

We obtained the National 
Environmental Award of 
Peru, granted by the 
Ministry of the Environment, 
and we were 2 times finalist 
of the Premio Latinoamérica 
Verde (Green Latin 
American Award).

We are a world leading 
producer and exporter of 
fresh premium and 
patented blueberries, 
during low season. 

Nº 9 in the ranking of 
largest exporters in  
2020, according to 
COMEX  (Sociedad de 
Comercio  Exterior del 
Perú).

Up to 9 out of every 10 of 
our collaborators originate 
from our areas of influence. 

4,000 of our collaborators 
will have access to better 
facilities thanks to the 
recent construction of our 
new campsite. 

As part of the asociación 
Namune, we implemented 1 
molecular biology 
laboratory to detect the 
SARSCOV-2 virus.

+ than 6,000 women work 
formally in our fields in an 
area of the country where 
there are minimal decent 
job opportunities for them.

+ 200 local suppliers 
provide us with personnel 
transport service, which 
contributes to the 
economy. 

We are responsible for 17% 
of the jobs created by the 
Special Irrigation Project of 
Olmos, the most important 
work in Peru’s agricultural 
development. 

We will create jobs
-in the medium term- which 
will allow the same number 
of families to have access to 
a better quality of life.

For us, "Transforming Land and Lives" is contributing so that our environment and our stakeholders capitalize to the maximum the benefits of our presence and agro-industrial activity. 
Transforming land and lives synthesizes our commitment to performance beyond financial results, involves making transparent our ESG (environmental, social and corporate governance) 
indicators and practices.



Our sustainability performance expresses our purpose: transforming land and lives.

Transforming land and lives synthesizes our commitment to performance beyond 
financial results, it involves making transparent our indicators and ESG 
(environmental, social and corporate governance) practices. 

2. OUR SUSTAINABILITY FOCUS
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(102-50, 102-51, 102-52, 102-54)

We present the first edition of our sustainability report, which includes from January 
1 st to December 31th, 2020. This report has been elaborated in conformity with the 
Special option of the GRI* Standards. In Agrovision Corp. we will annually publish this 
type of reports as part of our commitment to sustainable management.

We operate with good agricultural practices, and we invest in research to obtain 
safe and healthy fruit.
We coexist in harmony with the ecosystem that houses us, and we are the leaders 
of a recognized reforestation program.
We create high social impact through the mass employment and social initiatives 
for the communities of Lambayeque and the north of Peru.2 * Global Reporting Initiative (GRI) is the most important group of standards worldwide to 

elaborate sustainability reports according to a methodolgy which involve the stakeholders 
participation.



(102-40, 102-42, 102-44)
S TA K E H O L D E R S

Stakeholders are those who can feel impacted by our business decisions, and, at the 
same time, they are the ones who influence our decision making. 

We define them based on their importance, legitimacy and urgency in our recent 
materiality work sessions. In this manner, we identified 8 stakeholders and collected 
their main expectations in the last consultation process that we carried out for this 
report:

(102-46) 

In order to define the priority sustainability aspects included in this report (material 
topics) we have followed a materiality process in accordance with the following 
stages:

IDENTIFICATION
This phase investigated dozens of impacts, risks and sustainability aspects 
extracted from internal and external secondary sources  (sectorial studies, 
for example) that are related to our company.

We found 60 items that were submitted to a subsequent analysis.

A S P E C T S  I N C L U D E D  I N  T H I S  R E P O R T
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STAKEHOLDERS 
AND MAIN 

EXPECTATIONS

Comprehensive competitive 
performance, compliance of ESG 
requirements and economic 
returns in accordance with the 
growth and investment plans. 

SHAREHOLDERS

Compliance of ESG demands 
required by international 
standards.

FINANCIAL ENTITIES

Natural, healthy, competitive 
products prepared with zero 

ESG risks.

CONSUMERS

Transparent and fair 
long-term relationships.

SUPPLIERS AND
CONTRACTORS

Good treatment, optimum 
work climate, occupational 

and personal health and 
culture conducive for their 

development.

COLLABORATORS

Genuine commitment to 
improving the quality of life 

of the population of the 
areas of influence.

COMMUNITY

Natural, healthy, traceable 
products certified in ESG 
practices.

CLIENTS

Normative and regulatory 
compliance, as well as good 
environmental and social 
practices.

GOVERNMENT



PRIORITIZATION

We prioritized 12 material aspects aligned with 8 SDG and  8 key 
stakeholders in our relationships.

In a work session with representatives from all the areas of the company 
(environment, finance, human resources, community relations, legal, 
innovation and development, quality,  administration and corporate a�airs, 
safety and health, etc.), the mentioned aspects were validated and 
prioritized according to the order of importance provided by the company 
and our stakeholders.

VALIDATION

We held 2 panels with 18  representatives of our collaborators  (employees 
and field personnel), a multi-stakeholder panel with 6 representatives of 
our clients, suppliers, financial entities and the Peruvian Government. On 
the other hand, we complemented the collection of this feedback listening 
to the community stakeholders through an in-depth interview with one of 
its institutional representatives.

In this way, the only aspect that required a matrix was Land. After the 
implemented consultation, we included the Biodiversity aspect in it; 
therefore, this aspect finally remained as “Land and biodiversity”.

SUSTAINABILITY REPORT  I AGROVISION I 13
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H O W  WA S  T H I S  R E P O R T  P R E PA R E D ?
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Aspects, impacts 
and risks for our 
sustainability 
management. 

12 material 
aspects (priority) 
for our 
sustainability with 
representatives 
from all the areas 
of our company. 

Summoning 
representatives 
from our 
stakeholders to 
validate the 
material aspects. 

W E  I D E N T I F I E D W E  P R I O R I T I Z E D W E  VA L I D  AT E D

For this first sustainability report, in Agrovision we undertook a consultation 
process to become aware of the most frequent opinions and the concerns of 
di�erent stakeholders. The methods used to collect this feedback, which 
involved the participation of 25 representatives, were 3 virtual panels and 1 
virtual interview:

T H E  A S P E C T S  T H AT  I N T E R E S T  O U R  
S TA K E H O L D E R S  

S TA K E H O L D E R P E R C E P T I O N S  C O L L E C T E D M O S T  F R E Q U E N T  C O N C E R N S

Multi-stakeholde
r Panel,hich 
represented 
stakeholders 
such as the 
Government,  
Clients and 
Consumers,  
Financial entities 
and Suppliers

Dialogue panels 
with 
Collaborators

Community, 
through the 
institutional 
representation of 
Pro Olmos.
Locality: Olmos

Agrovision and Arena Verde have high replicability 
environmental cases such as  Sembrando Futuro.

Good practices such as the forest brigades train the 
communities of Mórrope in good environmental 
practices. 

Collaborators perceive the company as a quality 
employer which o�ers mass employment that 
allows them to improve their personal, family and 
work wellbeing.

The collaborators have as a priority aspects related to health 
and wellbeing, and aspects directly related to the business 
(traceability or investigation and development, for example).

Other aspects that are very important for these stakeholders 
are work development and training.

Community projects centered on education and health.
Connectivity infrastructure to provide Internet to the 
students who, due to the pandemic, must receive virtual 
classes.
Paving of the road that connects the Olmos Project with the 
city of Olmos.
Compliance of certifications of labor, social and Human 
Rights standards. 

•    1  virtual multi-stakeholder panel – Various stakeholders - 6  representatives
•   2 virtual panels – Collaborators - 18 representatives
•   1  virtual interview – Community – 1   institutional representative

Environmental aspects:
Biodiversity management must be a key aspect for 
Agrovision since Peru has international commitments 
related to climate change and biodiversity management.

Environmental aspects:

Agrovision gives great importance to social 
aspects: it generates mass employment with a 
high social return in local areas.

Agrovision has positive social audits and 
approved due diligence evaluations.

Labor and social aspects:

With regard to the local governments of the north 
zone of the country, it is believed that there is a 
limited management of basic services: health,  
education, connectivity, infrastructures, etc. This 
perception  causes many communities to place their 
expectations of access to services with private 
companies such as Agrovision.

Financial entities expect the following:
Labor and social aspects:

Besides generating good economic returns, 
Agrovision should be capable of generating social 
impact in the localities where it operates. 

They also monitor the ESG indicators of its 
performance.

Are concerned that the products having been made 
under good social practices and without violating 
human rights (child labor and forced labor).

Clients and final consumers, for their part:



(102-46) L I S T  O F  M AT E R I A L  A S P E C T S  A N D  
T H E I R  L O C AT I O N  I N  T H I S  R E P O R T

M AT E R I A L  A S P E C T S TA N D A R D C O V E R A G E S E C T I O N  I N  
T H I S  R E P O R T   

Generation of quality 
employment 401 External Employment

Development and 
wellbeing of the personnel 404 Internal

We are concerned for the 
wellbeing, development 

and training of our people

Personal safety
 and health 403 Internal Our actions in 

safety and health

M AT E R I A L  A S P E C T S TA N D A R D C O V E R A G E S E C T I O N  I N  
T H I S  R E P O R T   

W O R K  A X I S

P R O D U C T  A X I S
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Materiality, in other words, the relevant aspects for the sustainability management of Agrovision Corp., is synthesized in 12 aspects that include economic, social, environmental, 
labor aspects, related to the product and institutional.

Traceability and 
certifications Internal Our value chain and 

supply management

Research, development 
and innovation (R+D+I) No GRI

No GRI

Internal Research and development

E N V I R O N M E N TA L  A X I S

S O C I A L  A X I S

I N S T I T U T I O N A L  A X I S  

Water 301, 302, 303 Internal and external We care for our
 ecosystem

Socioeconomic impact in 
the area of influence

Management of 
community relations

202, 203, 204 External Transforming our 
communities

413 External
Our strategy of 

community relations 
and social programs

Compliance and ethics 
management

102-205 Internal Ethics management 
and compliance

Land and biodiversity 304 Internal and external We care for our
 ecosystem

Residues 306 Internal and external We care for our
 ecosystem

E C O N O M I C  A X I S

Investments and economic 
performance 201 Internal

Economic performance 
and important events

 in investment and growth
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Development and wellbeing of the personnel

Compliance and ethical management
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Our materiality matrix illustrates the importance granted by our company (left 
quadrant) as well as the stakeholders (right quadrant) to the 12 material items 
discussed in this report.

(102-47)



2.1. CONTRIBUTION TO THE SUSTAINABLE 
DEVELOPMENT GOALS

We form a part of an industrial sector that, in terms of sustainable development, is 
related to aspects such as:

In Agrovision we maintain our commitment to 8 SDG which are priority objectives 
and related to our purpose –transforming land and lives- identifying opportunities to 
contribute to people’s development, the environment and our areas of influence.

nutrition, health and wellbeing of people, food safety,
the positive environmental impact of the crops, 
the adequate management of the water resource,
the large-scale employment,
research, development and innovation in crops and foods, among others.

SUSTAINABILITY REPORT  I AGROVISION I 20

The United Nations Organization 
(UNO) proposes 17  Sustainable 

Development Goals (SDG) so that 
the Governments, civil society 

and companies are committed to 
the reduction of poverty, 

inequalities and injustice on a 
global level by the year 2030.

(203-2, 413-1)



3. OUR COMPANY
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We are an agro-industrial company of United States capital which has –at the closing 
of 2020- been operating for 6 years in the Peruvian market, dedicated to the 
production and commercialization of premium fruits and vegetables, of the best 
varieties of blueberries, table grapes, asparagus and avocado, as well as the 
development of better crops for the international markets. 

(102-2)



VA L U E S

We believe in these 5 values that guide our conduct at every level: 

Integrity: demonstrates emotional, ethical, honest, consequent and fair balance.

Teamwork: e�ectively and e�ciently coordinates work teams with an adequate 
communication at all levels.

Trust: demonstrates respect, professionalism, responsibility and honest concern for 
others.

Commitment:  demonstrates and generates pride for the Company, passion for the 
work, celebrates its own achievements and those of others, and considers 
challenges as its own.

Proactivity: demonstrates taking initiatives as a change agent in the organization, 
seeking continuous improvements.

2014

2017 2020

2016 2019

We acquired 
1,000 ha in the 
Olmos Project, 
Lot   C6.

We purchased  
1,000 ha in the 
Olmos Project, 
Lot C5.

We began 
agricultural 
operations in 
Peru. 

We built our 
first packaging 
plant.

We acquired  
1,000 ha in the 
Olmos Project, 
Lot  A9.

2013
We began our 
export 
activities. 

2015

We 
implemented 
our definitive 
packaging 
plant of 
blueberries 
and asparagus.
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P U R P O S E
Transforming land, 
transforming lives.

V I S I O N
To become a leading company in 
first quality fruits and vegetables. 

C H R O N O L O G Y

(102-16)



   Pro Arándanos  
   Pro Vid
   Pro Olmos (where we assumed the presidency)  
   Cámara de Comercio de Lima (CCL)

(102-3, 102-4, 102-7)
3.1. OUR OPERATION    

Our company consists of 2 subsidiaries which are Agrovision Perú and Arena  Verde, 
with facilities located in the districts of Olmos and Mórrope,  Lambayeque region, in 
the north of Peru. We have a total of 3.000 hectares (ha)  in Olmos and 12.000 ha in 
the surrounding areas.

LAMBAYEQUE
Olmos, 
Lambayeque

Mórrope, 
Lambayeque

   Instituto Peruano del Espárrago y Hortalizas  (where 
we assumed the presidency)  
   Asociación de Gremios
   Productores Agroexportadores del Perú (AGAP)  
   Pro Hass

(102-13)

M A I N  P R O D U C T S E X P O R T  C A L E N D A R

Blueberries
We are focused on the production of new 

premium and organic varieties.

Table grapes
We are focused on the production of new 
varieties and in the first quality genetics.

Asparagus
We are focused on being the main 

exporter of fresh asparagus. 

N E X T  C H A L L E N G E S
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We are part of the following guilds:



(102-4, 102-6)

(203-2)

NORTE AMERICA EUROPA Y REINO UNIDO ASIA
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O U R  M A R K E T S  A R E  M A I N LY  L O C AT E D  I N  N O R T H  
A M E R I C A ,  E U R O  P E ,  A S I A  A N D  T H E  E M E R G I N G  
M A R K E T S .  

All our operations contribute to the socioeconomic development of our areas of 
influence, mainly in the generation of job opportunities, local businesses, 
development programs, quality of life and the environment through sustainable 
agriculture operations.

We are a company which has grown exponentially during the last 6 years due 
to our investment plans in the north of Peru which –additionally- will result in 
social and labor impact in this region. 



(102-16, 102-17)
3.2. MAIN POLICIES AND GUIDELINES

In Agrovision we have corporate policies that determine the framework of action for 
the management of our activities and business unit, establishing obligatory behavior 
guidelines that will help in the compliance of our purpose.

1. Policy of the Control and Safety Management System of the Supply Chain
2. Policy of Information Safety
3. Policy of Prohibition of Consumption of Alcohol and Illegal Drugs
4. Policy of Confidentiality and Protection of Information
5. Policy of Management of Conflicts of Interest
6. Policy of Relationships with O�cials

In the case of non-compliance, the sanction for those involved will be in accordance 
with the norms of each policy.

As a company of the agro-industrial sector focused on the production and export of 
quality fruits and vegetables to satisfy the demands of our clients, we have elaborated 
guidelines to prevent possible inadequate activities in our supply chain.

We have committed to comply the standards and norms to prevent possible illicit 
activities, drug tra�cking, human tra�cking, corruption and bribery, respect the current 
legal requisites and evaluate the e�ciency of the Safety Management and Control System 
of the Supply Chain in our operations, promoting the continuous improvement to 
guarantee is correct execution. 
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POLICY OF THE CONTROL AND SAFETY MANAGEMENT SYSTEM OF 
THE SUPPLY CHAIN

In Agrovision we are concerned to ensure that the information that we manage on a 
corporate level is not exposed to public outside of our operations, thus this policy was 
coordinated, which established guidelines that our collaborators must consider in the 
recording of information of their activities. 

These guidelines involve the exclusive management of the personal equipment assigned 
by the company, the safekeeping of the information of the indicated platforms, the care 
of the confidential information of Agrovision that they manage, among others.

POLICY OF INFORMATION SAFETY

in Agrovision we do not allow under any circumstance the consumption of illegal drugs 
within the facilities of our work centers, nor the entrance of personnel under the e�ects 
of these substances.

POLICY OF INFORMATION SAFETY



We are committed to protecting our confidential information as well as that of our 
stakeholders, in accordance with the laws and professional responsibility. In this sense, 
this policy contributes to preventing third parties from accessing our information for 
personal benefit or purposes not related to Agrovision.

We also involve our collaborators in this commitment to protect the confidential 
information of Agrovision, being transparent and prompt in the disclosure of important 
information.

POLICY OF CONFIDENTIALITY AND 
PROTECTION OF INFORMATION

In Agrovision we respect the authority of the entities and o�cials wherever we conduct 
our business, to be able to establish honest and ethical relationships with them. In this 
sense, we have involved our collaborators in acting with respect and care in the 
interactions that they have with these authorities.

This policy establishes acceptable and appropriate guidelines that must be followed by 
our collaborators in their interactions and favors with public o�cials. 

POLICY OF RELATIONSHIPS WITH OFFICIALS

Our company is aware of the conflicts of interest that may arise in the course of operations; 
therefore, it develops this policy to prevent the collaborators from compromising their 
personal interests with their labor obligations, caring for the work relationships.

Our collaborators must avoid these conflicts of interest and be able to act with integrity 
in accordance with the values and principles of the Code of Ethics and Conduct of 
Agrovision.

POLICY OF MANAGEMENT OF CONFLICTS
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P O L I C I E S  R E L AT E D  T O  
E C O N O M I C  P E R F O R M A N C E

The financial projections of the growth plans must be reviewed on a quarterly 
basis.

The budget is prepared between November and January of each year, and it is 
valid for March to February of the following year.

During the first 10 days of the month the results of the previous month are closed 
according to the IFRS*.

Each month an actual corporate analysis against budget is prepared.

* IFRS: International Financial Reporting Standards

(102-7, 201-1)

3.3. ECONOMIC PERFORMANCE AND IMPORTANT 
EVENTS IN INVESTMENT AND GROWTH

We are a financially healthy company which has grown rapidly in its 5 years of 
existence and has accumulated more than USD 500 million in assets. We are 
oriented towards leadership and innovation in our premium products. We have a 
solid growth plan for the next 5 years with management indicators and projections 
that are constantly monitored by our teams to ensure a healthy financial 
sustainability.

Economic value generated, distributed and retained
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We are satisfied to have increased our sales by more than 50%, compared to the 
previous year. This achievement has been the result of the increase in planted 
hectares and the development of those already existing. This success, which was also 
reflected in our EBITDA, enables us to continue generating value for our stakeholders, 
quality employment and wellbeing in our areas of influence.

In 2020, our exports have risen to USD 98 million , which means an increase of 30% 
rater than 2019 (USD 65, 819, 033).

(201-1)



In order to optimize the economic performance of our operations, it has been 
necessary to emphasize in the budget control both the expense as well as the 
investments that we have had in the year.

For the year 2021, we have planned additional development, with plantings of up to 
more than 400 ha to exceed 2,500 hectares total, resulting in greater economic 
opportunity for personnel and the surrounding communities.

THE MAIN ACHIEVEMENTS OF OUR ECONOMIC MANAGEMENT IN 2020 ARE:
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50% growth in our sales 1,000 new hectares acquired for 
production in Olmos.

Greater quantity of  
exportable fruit.

30% more planted 
hectares.

64 MM dollars invested in the 
development of new hectares 
and support to operations in 

2020.

We doubled the packing 
plant capacity

We implemented the new 
SAP business 
management 

technological system. 

6 MM dollars invested in the 
construction of the campsite 

for the workers.

(201-1)



3
3.4. AWARDS AND RECOGNITIONS
 

National Environmental Award “Antonio Brack 
Egg”, category Perú Natural, mention 
Comprehensive Management of the Territory, thanks 
to the forestry project "Sowing Future".

Recognition of our project “Sowing Future” in the 
Latinoamérica Verde Prizes. In 2020, we were in 29th 
place, moving up 5 positions compared to the 
previous year.

Recognition of the Universidad Nacional de Piura for 
supporting the labor insertion program “Impulsa 
Perú”.
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T H E  R E L E VA N C E  O F  T H E  
A G R O - E X P O R T I N G  S E C T O R  
I N  T H E  D E V E L O P M E N T  O F  P E R U

According to the Ministry of Economy 
and Finance of Peru, the agro 
-exporting sector is one of the main  
engines of the economy.

The benefits for the country are 
evident: besides generating of 
thousands of formal jobs, at the 
beginning of this century the value of 
agricultural exports was USD 400  
million, and today it is almost USD 
7,000  million.

The tendency to consume health 
products has caused the international 
markets to aim at exporting countries 
of these products, causing a certain 
preference for our supply which has a 
variety of non-traditional products such 
as blueberries, asparagus, table grapes, 
among others.

There has been such an impact that 
between 2011 and 2020, according to 
the Ministry of Agriculture and 
Irrigation, there has been an annual  
growth of 5,4% in the export of non - 
traditional agricultural products, which 
are the export engine of the sector. 

These non-traditional products, are 
valuable due to their nutritional 
components but also due to the quality 
of their cultivation.

The harvest of these products requires 
a great amount of labor working in the 
field. According to the National 
Household Survey (ENAHO) of the 
Instituto Nacional de Estadística e 
Informática (INEI), it is observed that 
formal employment is a characteristic 
of the agro-industry, with a growth 
tendency. From a total of 77.688 
workers in said activity, 75% is 
occupied in a formal company and 
also has a formal job.

Due to the COVID-19 situation, the 
negative impact on production and 
employment itself was notorious, 
however, the authorities identified an 
opportunity for economic 
reactivation in the agro-exporting 
sector since food is an essential 
product and, if the operations of this 
sector are boosted, this contributes to 
the generation of additional 
employment.

This is how in the year 2020, the 
agro-industry sector was able to grow 
in exports by 6,7% despite the health 
situation.

In the year 2020, the agricultural sector 
changed the regulatory norms from the 
Law of Agricultural Promotion to the 
Law of the Agricultural Labor Regime. 
This modification has caused some 
companies from the industry to review 
their cost e�ciencies  and  their plans.

Agrovision maintains its growth and 
investment plans.
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4. GOVERNANCE, 
TRANSPARENCY AND ETHICS
4.1 BOARD OF DIRECTORS 
AND GOVERNANCE MECHANISMS

4

(102-5, 102-18) 

Agrovision Corp., a company based in the United States, is the “holding” of the two 
operating subsidiaries located in Peru: Agrovision Peru S.A.C. and Arena Verde
S.A.C. The Company has various shareholders, including institutional investors. 
Among them are Steve Magami and Thomas Snyder, founders of Agrovision, and 
members of the Board of Directors.

The board of directors of Agrovision is made up of 8 directors, and watches over the 
strategic growth of the companies, establishes the risk parameters to develop a first 
category agricultural operation with the vision of transforming lives. 
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STEPHEN KAPLAN
Board of Directors
Businessman, co-founder of Oaktree Capital  
Management. Co – owner of the  English 
Championship club, Swansea City, majority 
shareholder of MLS’ DC United and previously 
minority shareholder of NBA’s  Memphis 
Grizzlies. Member of the administration 
council of Regal Entertainment  Group, 
Advance Pierre Foods and Townsquare  
Media.

B O A R D  O F  D I R E C T O R S

THOMAS SNYDER
Co-Founder, CEO and Director
Former CEO of global petrochemical, 
agriculture and transport companies of the 
Hamilton Group for more than 25 years.
Supervisor of irrigation/development projects 
in more than 40 industrial complexes in 20 
countries.

STEVE MAGAMI
Co-Founder and Executive President  
Co-Founder and Executive President  
Businessman and Director of private 
companies, previously in Lovell Minnick 
Partners. He began his business activities in 
the agricultural and water industry in the year 
2007, in Peru. President of Fruean Agro (JV) 
and member of the administration council of 
various private, hedge fund and risk capital 
companies.

IYAD DUWAJI
Board of Directors
Businessman with participations in 
companies in Switzerland, Australia and the 
United Arab Emirates. Former executive 
director of the publicly traded investment 
bank SHUAA Capital which is part of ADFG.  
Focused on investments in hard assets and 
agricultural technologies. 

BEN NICKOLL
Board of Directors
Director partner of El Faro Partners. Former 
CEO of  Ore Hill Partners, an event-oriented  
hedge fund company which he cofounded in 
2002 and then sold to Man Group. Previously, 
he directed high yield trading in Lehman 
Brothers and MS.

STANLEY XU
Board of Directors
Director of WP Global Partners Operates a 
portfolio of 17 food, agriculture and food and 
agricultural technology companies. Before 
joining WP Global, Mr.  Xu was a sales 
administration analyst of hedge funds in 
Goldman Sachs.

MARC ARON
Board of Directors
Head of Commodities Capital, a private 
capital fund with US $ 200 mm in AUM,  
focused on resources, technology and raw 
materials. Former trader of raw materials 
with more than 20 years of experience in 
Credit  Suisse, Drexel Burnham Lambert, 
Mitsui and  AIG.

KERRY ASSIL
Board of Directors
Responsible for a family o�ce investment 
group focused on real resources and assets. 
Globally famous ophthalmologist, who 
invented and was a pioneer of various 
surgical procedures and therapeutic 
technologies. Medical director and executive 
director of Assil Eye Institute.
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GOOD CORPORATE GOVERNANCE PRACTICES
  

In Agrovision, the decisions that we make are governed by our values,  Code 
of Ethics and by the search for benefit both for our shareholders as well as 
our stakeholders. Our corporate governance is aligned with the following 5 
pillars:

4.2 ETHICS AND COMPLIANCE MANAGEMENT 

Integrity is a priority from our purpose and our vision. We seek to construct a 
sustainable organization capable of reducing the risks in our ethics and compliance 
management.

In the year 2020, we began the implementation of the prevention model in 
accordance with what is established by the Peruvian law that regulates the 
administrative responsibility of legal entities for the crime of transnational active 
bribery and the FCPA (US Government Foreign Corrupt Practices Act), under a focus 
of continuous improvement and good practices of ethical performance.

Profitability: We make investments, minimizing, through controls, financial, 
operating and fraud risks, among others.

Risks: We have implemented an ERM model (business risk management 
system).

Transparency: All the annual audit reports are available to  100% of our 
shareholders.

Fair treatment: All our shareholders, including the ordinary ones, have voting 
rights and decision-making capacity in the board meetings.

Sustainability: Our collaborators act in accordance with our values and we 
participate in the social and environmental development of our areas of 
influence.

(102-17) 
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T O O L S  O F  
M A N A G E M E N T  

A P P R O A C H  

We installed an Ethics Committee.  

We installed an Audit Committee.

We have a code of Ethics and Conduct 
for collaborators and suppliers.

We have a Comprehensive Risk System.

We have a mechanism to channel 
breaches of our Code of Ethics called 
“Integrity Channel”.

We have good corporate governance 
practices.

A N T I C O R R U P T I O N  
G U I D E L I N E S

Internal Policy of Relationship with 
O�cials.

Internal Policy in the case of Conflicts 
of Interest.

Functioning Policy of the Ethics 
Committee.

Internal Audit Bylaws.

Bylaws of the Internal Audit 
Committee.

(102-16)



INTEGRITY CHANNEL
(102-17)

To put into practice this management focus we have an Integrity Channel, which is 
the communication platform developed with the support and advice of the company 
Ernst & Young (EY), which allows our collaborators, suppliers and stakeholders to 
report cases related to unethical conduct, regulations,  violations of legislation and 
internal policies of Agrovision.

All cases are received, recorded and classified in a confidential manner by EY, who  
send them to the Ethics Committee for their respective evaluation. It should be 
mentioned that the reports can be anonymous for the tranquility of the user who 
reports them.

Our platform functions 24 hours a day 7 days a week and can be accessed through 
our web.
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The subsidiaries in Peru maintain an Ethics Committee that oversees the 
compliance of good practices and conduct of the company. Since it is an 
agricultural company with a large number of workers, the committee focuses on 
the compliance of fair and sustainable labor policies. 

CODE OF ETHICS AND CONDUCT
 

Our Code of Ethics and Conduct contains our identity, beliefs and 
aspirations, which must be interiorized and applied by all our 
collaborators in their activities inside and outside of the organization. 

The objective is for our collaborators to act in accordance with the 
values and principles of Agrovision, complying and acting according to 
the laws, policies and norms of our company in any situation.

It establishes the commitments that we maintain with all of our 
stakeholders.

E T H I C S  C O M M I T T E E  

(102-17, 205-1)



5. SUPERFRUITS FOR THE WORLD

5 We focus on guaranteeing the maximum quality and safety of our products that reach 
the consumers all over the world.  Therefore, we are concerned to ensure that our 
processes comply with the highest standards in each stage of production. 
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5.1 OUR PRODUCTS AND THEIR CONTRIBUTION TO HUMAN HEALTH

Blueberries are small dark blue berries 
with a sweet acid flavor. They are 
considered one of the healthiest fruits on 
the planet due to their high content of 
antioxidants, which combat premature 
aging and inflammations. 

They provide benefits for the heart, 
eyesight, memory and the maintenance 
of a healthy weight.  They contain a wide 
variety of minerals.

Asparagus is a food that contains fiber, 
and it is diuretic, contributing to 
eliminate the toxins from the organism.

It contains a high level of antioxidants 
and vitamins C and E that help delay the 
signs of cellular aging and reinforce the 
good functioning of the body’s immune 
system.

The avocado is a fruit rich in fiber that 
helps regulate the intestinal transit, the 
glucose levels in the blood, the 
cholesterol levels and it is recommended 
to consume it during pregnancy, 
because it contains folic acid.

It contains magnesium and potassium, 
minerals that favor the good functioning 
of the nervous and muscular system, as 
well as the immunological system.

Grapes are rich in antioxidants, in fiber 
and in carbon hydrates (17%) of rapid 
assimilation. They contain vitamin C, and 
their minerals include potassium, copper 
and iron, calcium, phosphorus, 
magnesium, manganese, sulfur, and 
selenium.

They contain more than 80% of water, 
calcium and other alkaline elements that 
stimulate their purifying capacity.

B L U E B E R R I E S A S PA R A G U S  AV O C A D O  G R A P E S
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5.2 OUR VALUE CHAIN AND SUPPLY MANAGEMENT

We guarantee the maximum quality of our products that reach the tables of the 
entire world, ensuring that our processes meet the highest standards in each stage 
of production.  

We have a traceability system which has reliable procedures that enable the 
production history, the logistics and the quality of the product to be known, in order 
to improve and ensure its freshness and safety.

We are working on a project to ensure traceability through the SAP system, in order 
to know the route travelled by our products. 

We execute good agricultural practices in the field and of manufacturing in the plant, 
and we operate in accordance with sanitation procedures. 

We have a HACCP (Hazard Analysis and Critical Control Points) system that 
guarantees the safety, security, integrity and quality of our products. 

(102-9)

O U R  M A N A G E M E N T  T O O L S  
Packaging and label management procedure.  
Traceability procedure.



W E  C U R R E N T LY  H AV E  T H E  F O L L O W I N G  C E R T I F I C AT I O N S :

Seguridad en la cadena de suministro

BRC CERTIFICATION
Global certification of food 
safety established by the 
British Retail Consortium.

SMETA CERTIFICATION
Is the audit of Ethical Trade of 
the members of Sedex  which 
includes Human Rights 
aspects.
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Our main challenge in 2020 has been to train the technical team regarding the nomenclature that is used for traceability.

COSTCO 
CERTIFICATION

GLOBAL GAP
Global standard for good 
agricultural practices.
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ORGANIC 
CERTIFICATION
For the harvest of avocadoes 
and blueberries, and for our 
supply chain with Walmart.

GRASP
Risk assessment for the social 
practices of Global GAP. 

Adendum

EFI
This is the most rigorous 
certification of the industry, that 
addresses more than 300 
standards that include labor 
conditions, food safety and pest 
management on all levels of 
agricultural operation. 

WORLD BASC
Business Anti-Smuggling 
Coalitiones una alianza 
empresarial internacional que 
promueve un comercio seguro en 
cooperación con gobiernos y 
organismos internacionales.

PRODUCT SAFETY
Initiative so that the farmers comply 
with the requirements of the 
Agricultural Product Safety Standard 
of the Food Safety Modernization Act 
(FSMA) of the FDA.

FSMA
Adaptation to the Food Safety 
Modernization Act, law regarding 
food safety for the United States 
market.

SPRING
SPRING
Assessment of sustainable 
risk and use of underground 
water of the Global GAP. 

(102-12, 102-13, 416-1)
The evaluations and certifications support the fact that our products, as well as being being highly traceable and safe, have been 

prepared under strict labor, social, environmental practices and with respect for Human Rights.



F R O M  P E R U V I A N  H A N D S  T O  T H E  
TA B L E S  O F  T H E  W O R L D

The freshness of our premium fruits is the result of a rigorous control in each stage of 
their productive cycle. Therefore, we have a traceability system with reliable procedures 
that allows the history of the production, the logistics and quality of the product to be 
known, in order to improve and ensure its freshness, safety and security.
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B I O  S A F E T Y  

For the traceability of the product after the harvest, we begin with the reception 
of the raw material (product), where the person in charge of reception receives 
a waybill or farm exit ticket, to label the pallets and generate the traceability code. 
Then the raw material will be weighed.

Each pallet has its traceability code, harvest date, variety, net weight, number of 
crates.

The labelling process must guarantee the recording of the following information: 
year, name and address of the exporter, packer and producer, name of the 
product, code of the place of production and packaging plant, net weight of the 
box, process or production date, GGN, traceability, caliber and some 
requirements requested by the client or country of destination.

Each pallet has a correlative code. Each person in charge of the dispatch receives 
the communication regarding which pallets must be shipped and the information 
regarding the client, the type of shipment, the temperature of the product, the 
destination, among others.

It should be mentioned that we have good agricultural practices in the field and in 
plant manufacturing, and we operate in accordance with sanitation procedures.

Additionally, we have a HACCP (Hazard Analysis and Critical Control Points) system 
that guarantees the safety, security, integrity and quality of our products.

We work to ensure the safety of our products.
We strictly comply with the protocols of Good Manufacturing Practices (GMP) Good Storage 
Practices (GSP).
We prevent the presence of pesticides in the finished products.  We make rational use of 
pesticides, agrochemicals and disinfectants. 
We recently implemented a localized fumigation project which has helped to ensure that the 
evaluations of water, land and air do not include toxic residues of pesticides.
We avoid the rupture of the cold chain.

(417-1)



5.3 RESEARCH AND DEVELOPMENT

Research and development are essential components of our value proposal since they 
help us to be more e�cient and innovative. We decidedly invest in research projects. 
We seek to improve the agronomic techniques in the harvest of blueberries and grapes, 
with the objective of improving their quality and flavor. We have a technological 
innovation policy to optimize agricultural management which has permitted the 
implementation of the area of precision agriculture. 

Our main management tools are:

EXPERIMENTAL
NEW 

TECHNOLOGIES
POST-HARVEST 

TESTS

We develop new crops, 
agronomic  management 

and yield potential: 
raspberry, blueberry, in 
di�erent parts of Peru.

We operate, monitor and 
evaluate the use of 

technologies with leading 
partners in resource 
e�ciency, intelligent 

agriculture,  analysis; we use 
specialized software.

We carry out evaluations 
of the quality of the 
varieties of products.

SUSTAINABILITY REPORT I AGROVISION I 60 SUSTAINABILITY REPORT I AGROVISION I 61

The monitoring of the fields.
The automation and use of data capture.
The implementation of a software and applications in the field processes, packing,  
logistics and foreign trade, etc.

Additionally, we are beginning processes with digital components under 
the following lines of action:

We have implemented the area of precision agriculture so as to systematize and 
automate the crop data generation and management processes and improve the use 
of the agronomic resources.



In 2020, the precision agriculture activities increased and were consolidated with the 
proposal of the Agricultural Smart Information System. We focused on 3 main 
objectives:

To collect, standardize and integrate the field data (of various variables and 
sources): the analysis of existing data and data generated in the field of the 
variables land, water, climate, crop was carried out. 

To consolidate the use of systems acquired for the follow-up of the 
phytosanitary data, fertigation, among others. Applications were developed 
for water quality control data collection, soil humidity, access to climate data 
in real time, interfaces to analyze irrigation and fertilization information.

To display, view and share data for analysis: the geographical information 
system platform ARCGIS ONLINE was acquired, which allows the sharing 
of geospatial information (georeferenced maps) with the field actors.

1.
2.
3.

W E  U S E  S O F T  WA R E  T H AT  
A L L O W S  U S  T O  C O L L E C T  
I N F O R M AT I O N  I N  R E A L  T I M E

FITOSOFT  (HEALTH 
AND PHENOLOGY)

This recording 
software informs if the 
fields have diseases or 
some pests. These 
records are useful for 
the Phytosanitary 
Heads, of each of the 
crops,  to determine if 
there are outbreaks of 
pests and plan the 
sanitary applications 
that he will use in the 
fields.

 

UPDATE OF THE 
METEOROLOGICAL 

STATION

A gateway was 
installed, which allows 
the data to be sent to 
an information cloud, 
and in this way, we 
have the data in the 
cell phones in real time.  
The data is updated 
every 15  minutes in 
our servers. The main 
users are field 
engineers, supervisors,  
irrigation specialists, 
heads and Managers.

PH AND ELECTRICAL 
CONDUCTIVITY 
APPLICATION

This software was 
developed for the data 
taking of the PH and 
CE in the lots (to 
measure the degree of 
acidity or alkalinity of 
the soil).
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2 0 2 0  C H A L L E N G E S  M E T

2 0 2 1  C H A L L E N G E S  

We grew geographically: 3 experimental parcels in Lambayeque and Ancash. We 
achieved diversification.

We implemented tools for the monitoring of crops (analysis of images and field 
data).

We integrated databases for crop behavior analysis.

We prepared an impact study of the fruit with Crackless technology, time and 
temperature studies for the development of new crops such as pitahaya and 
raspberry.

To intensify the promotion of research and development projects.

To consolidate the use of technological tools to manage the data of production 
crops in real time.



6. GENERAL STRATEGY 
AGAINST COVID-19

6 R E G A R D I N G  C O V I D - 1 9  

COVID 19  is the infectious disease caused by the coronavirus or “SARS-CoV-2”,  
which was discovered in 2019 in the city of Wuhan in China. This virus is a�ecting 
many countries throughout the world since it has spread rapidly, which has led to 
cases of infection increasing in America, Asia and Europe.
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In March of 2020, the World Health Organization 
declared COVID-19 a global pandemic due to the 
rising number of cases of uncontrolled infection. 
Since then, the Peruvian Government issued a 
series a measures to avoid the massive infection 
of the population, quarantine being the main 
strategy to avoid it.  

These measures applied to most sectors, but the 
Government excluded the agricultural sector 
from them, since its activities are essential to 
guarantee food security.  In this sense, the sector 
continued with its operations complying with the 
established protocols.

The agro-industry has continued supplying food, 
despite the situation, due to the biodiversity of 
resources and the weather; comparative 
advantages that have permitted a sustainable 
development. Peru is important on a global level 
in the agro-exporter sector, with sustained 
growth, already exceeding USD 6 billion and with 
exports to more than 113 countries, according to 
the Banco Central de Reserva del Perú (BCR) in 
2019.

In order to face the situation, Agrovision has 
implemented an epidemiological plan for the 
surveillance, prevention and control of COVID-19.

(403-3, 413-1)

As part of the agricultural sector, 
we were one of the 15 companies 
which, jointly, donated USD  3 
million for the acquisition of 
modern molecular biology analysis 
laboratories that enable up to 14 
thousand tests to be carried out 
per day for the screening of 
COVID-19. This equipment has 
robotized technology and is at 
the service, not only of the 
agricultural workers, but also of 
the entire population in general.

Additionally, we invested more 
than USD  100 000 for the acquisition 
of 2  molecular diagnosis equipment 
so that the personnel of Agrovision 
and the population who needs it 
may access diagnosis tests in 2 
health centers of the Lambayeque 
region.

(203-1, 413-1)



O U R  R E S P O N S E  T O   
C O V I D - 1 9  

Operation of protocols
   Prevention protocol
   Verification protocol
   Detection protocol

Dissemination of preventive measures and awareness of personnel (workshops, 
talks,  visits, communication actions).

Diagnosis of the personnel: periodic testing for the detection of the virus.

1

2

3

Medical treatment: adequate follow-up of moderate cases that do not require 
hospitalization.4
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Medical surveillance protocol
Contingency and emergency response protocol  

(403-3, 413-1)



7. WE CARE FOR OUR PEOPLE

7

In Agrovision we are committed to providing quality employment that generates real 
growth opportunities to achieve the purpose of transforming land and lives, through 
the attraction and retention of talent, o�ering sustainable employment. 

In Agrovision we are committed to ensuring the wellbeing of the worker, proper 
treatment, fair remunerations, keeping them informed, sharing cultural guidelines and 
generating personal and professional development for our collaborators. Within that 
framework, safety and health are a priority in our performance.
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Successful 
company

Leaders in 
innovation

Fair labor 
conditions

Good place to 
work

Leadership Teamwork



Culture policy     
 Labor climate policy
Social wellbeing policy   
Internal communication policy  
Compensation policy

O U R  M A N A G E M E N T  P O L I C I E S

Quality employment is 
a socioeconomic 
development factor 
that reduces social 
gaps. In  Agrovision, 
100% of our jobs are 
formal, therefore we 
are aligned with 
compliance of 
Sustainable 
Development Goal N° 
8.

Peru is a country with high rates of labor informality, 
therefore, access to quality employment is valued highly 
by the workers. 

Decent income (above the minimum living wage).

Access to health insurance.  Respect of their labor rights.

Access to legal and additional benefits provided by the 
employer.

A job that safeguards their safety and health.  

Possibility of obtaining additional labor qualification, etc.

7.1 EMPLOYMENT
  

Our management is focused on the generation of quality employment, through an 
employer brand model that enables us to attract committed, innovative and highly 
competitive human talent.

We prioritized the hiring of collaborators who live in areas close to our operations. In 
this way, we have a positive impact on the quality of life and in the development of 
the districts of Olmos and Mórrope, as well as in the entire Lambayeque region.

To attract and retain talent, we concentrated on 5 work areas:
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Formation and learning policy  
Performance and potential policy  
Recruitment and selection policy  
Occupational health and safety policy

Talent 
attraction

Culture, Climate 
and Internal 

communication

Performance 
management

Development 
of people

Wellbeing, 
health and 
safety of 
people

(203-2)



In Agrovision we comply with the social benefits stipulated by Peruvian law, and we 
provide some additional benefits such as leave, loans, private health insurance (for a 
segment of our personnel) for full time workers, etc.

Proof of our commitment to a better quality of life for our workers is that we try to 
o�er decent salaries: in the year 2020 the minimum salary obtainable in our company 
was 53% higher than the  minimum living salary valid in Peru.
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2 0 2 0  C H A L L E N G E S
M E T  I N  E M P L OY M E N T  

2 0 2 1  C H A L L E N G E S  
I N  E M P L OY M E N T

Attract and retain 14,000 collaborators during the agricultural harvest campaign 
of 2020, 50% more than in 2019.

Communicate the employer brand model to more people than in previous years.

Attract and retain 20,000 collaborators

In Agrovision, during 2020, we have directly employed 14 thousand collaborators between 
field personnel and collaborators. Our field personnel are our most numerous work force: in 
excess of 13,500.

However, our employees exceed 300 in number and come from various cities around the 
country (especially, the Peruvian coast).

45%

55%

L A B O R  P R O F I L E (102-8, 401-1)

Profile of the field personnel I Campaign 2020

Generations of collaborators

+13 500 collaborators

38%
62%

+300 collaborators

4%
96%

Nationalities

93% Lambayeque
7% Piura

MenWomen

Generation Z (From 18 to 28 years)

Generation Y (From 29 to 39 years)

Generation X (From 40 to 50 years)  

Baby boomers (From 51 to 65 years)

Baby boomers (From 51 to 65 years)

Generations of collaborators HombresMujeres

Generation Z (From 18 to 28 years)

Generation Y (From 29 to 39 years)

Generation X (From 40 to 50 years)  

Baby boomers (From 51 to 65 years)

Baby boomers (From 51 to 65 years)

Perú

Others

23%

12%

8%

2%

13%

14%

6% 0%

0%1%

4%

29% 21%

12%

3%

0%0%

7%

13%

33%

9% Piura

21% Lima

43% Lambayeque

17% Trujillo

4% Ica

4% Others

1% Cajamarca

(202-1)



In Agrovision, 75% of our labor force comes from the area of direct influence, while in Arena 
Verde it reaches 88%.

Regarding this local employment, the majority is occupied by resident from the districts of 
Mórrope and Olmos, the headquarters of our two business units. Our unskilled labor is 
technically trained with the intention of providing them with better labor development 
expectations for their future.

We have placed at the service of our community the program “Sowing Education”, with 
agronomic training workshops to enhance the technical abilities that will enable them to 
improve their performance. This initiative has the technical assistance of the FAO (Food and 
Agriculture Organization of the United Nations), the Servicio Nacional de Sanidad y  Calidad 
Agroalimentaria (SENASA) and the Instituto de Investigaciones Agropecuarias (INIA).

We built an agricultural campsite to house more than 2,000 women and men who 
form part of our personnel. This implementation of 29 hectares, in which we have 
invested USD 2.8 million, provides food, laundry, kitchen services, sports areas, for 
the wellbeing and development of our personnel. 

(203-2)O U R  L A B O R  P R O P O S A L  LOCAL EMPLOYMENT 

COMFORT AND WELLBEING

For our company, it is fundamental to maintain environments with a good labor 
climate. In an internal study, our collaborators indicated that the following three 
attributes are most prominent:
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INDIRECT IMPACT

The Olmos Special Irrigation Project, of which Agrovision is part, currently generates 
49 thousand jobs. Our company is responsible for 17% of this figure.

This Project, fundamental for the north of Peru:
It raised the monthly salaries of the Lambayeque region by 21%. 
It reduced the poverty level by 6.6%.
It reduced the extreme poverty level in our area of direct influence by 3.3 %.

Good labor 
environment.

Company in 
constant growth. Good leaders.

(401-2, 404-2)

(401-2)



6
F E M A L E  E M P L OY M E N T
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In Agrovision we believe we have a role in the strengthening of the female 
participation in the labor market, especially in the north of Peru where the 
contribution of women has not been visualized and the levels of gender violence 
are high.

45% of our field personnel and 38% of our employees are 
women. Thence our commitment to the promotion of female 

employment.

29% of the leadership positions, such as those of managers 
and heads, are held by women.

(203-2)



7.2 DEVELOPMENT AND TRAINING

For Agrovision it is important to develop and/or enhance in our collaborators, the 
technical leadership and management skills, which enable them to perform their 
duties in an optimal manner.

We identified the type of formation necessary for each segment of collaborators and 
in this way, we constructed the Annual Training plan, compliance of which we monitor 
periodically. Within this framework, we prioritize keeping our collaborators up to date 
in the most recent certifications and accreditations of the agricultural sector.

Our main activities to achieve this approach have been the development of 2 types 
of training:
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Internal training is carried out through training schools in technical aspects and soft 
skills, included in five programs dedicated to:  executive, agricultural, packing, 
middle management and in-house. These training schools seek to improve the 
aptitudes of the collaborators; thus, we have the leadership, management, conflict 
management, production, harvest, phytosanitary, irrigation and fertilization, 
collection school, among others.

The second type of training is external: masters, specializations of more than 3 
months in technical aspects and soft abilities, individual and team coaching courses.

TRAINED PERSONNEL

0%

20%

40%

60%

80%

100%

51%

94%

50%50%

Gender Labor Range

Men

Women

Employees

Workers



AGROVISION CORPORATE SCHOOL
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During 2020, this school began its activity to attend to the training needs of a 
group of supervisors:

       Harvest School:  12 courses for 192 of our supervisors.
       Packing School:  16 courses for 20 supervisors.
       Agricultural School: 12 courses for 41 supervisors.

In 2021, the target audiences and the programs of this initiative Will be expanded, 
providing the opportunity to enrich all of the work levels of our company.  

Our rapid business growth and high e�ciency requires collaborators with solid 
knowledge and abilities, and greater job specialization. In order to maximize those 
technical, functional, management and leadership skills, necessary to achieve 
excellence, the Agrovision Corporate School was born.

In order to accelerate our people’s learning, this initiative organizes its subjects 
through various programs or “schools”. It also o�ers collaborators various benefits, 
like providing virtual and face-to-face courses at appropriate times, expanding 
opportunities for professional development and providing award achievement 
recognition (diplomas and graduation ceremonies).

(404-1, 404-2)



In 2020 we promoted 63 skilled workers and 43 employees,  while, through the 
Training Plan, we contributed to the development of our collaborators, permitting 
them internal growth within Agrovision.

We have evaluated the employees’ performance, on the basis of behavior focused 
on “how things are done”, which has enabled them to become aware of their 
opportunities for improvement and to build an individual development plan,  making 
the collaborator responsible for his overall development, and his immediate superior 
responsible for the monitoring and achievement of the plan.  

To implement 5 programs and 16 training schools, through the Agrovision Corporate 
School.

To deploy at middle management level the performance evaluation tool  (focused 
on objectives, in other words, evaluate "what we do ").

To improve the model and measurement tools of collaborator satisfaction 
throughout his entire experience in Agrovision, from appointment, induction,  work 
experience, performance, training until his departure.

SUSTAINABILITY REPORT I AGROVISION I 86 SUSTAINABILITY REPORT I AGROVISION I 87

2 0 2 0  C H A L L E N G E S  M E T

We successfully implemented the Agrovision Corporate School.  

We automated the performance evaluation tool. 

2 0 2 1  C H A L L E N G E S   

P E R F O R M A N C E  E  VA L U AT I O N  

From January to August 
of  2020, we  invested

24.68% of female  
personnel.

49.79% of male 
personnel.

94,364 hours  
of training

in certifications

(404-3)
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7.3 SAFETY AND HEALTH 
The OHS committee plans, implements, verifies and improves the safety and 
health management  of the workers, contractors and visitors. (403-4)

We strengthened the occupational safety and health culture, prioritizing the 
reduction  in the accident rate in processes and activities. We carried out 
inspections and internal and external audits to verify the performance. The result 
of the latest management audit (audited by the Ministry of Labor) maintains us 
at 96% of compliance.

To identify risks, evaluate our risks and investigate our accidents,  we apply our 
management tools: (403-2)

(403-1, 403-2)

In Agrovision, prevention is a key factor for the care of our collaborators,  therefore, 
our occupational safety and health management (OSH) is focused on compliance of 
the requirements of Law N.° 29783 (Law of Work Safety and Health), its regulation 
and other legal norms applicable to the agroindustry sector.

Safety and health management 
software. 

Mobile applications for the 
elections of the OHS committee.

Mobile applications for the field 
inspections.

Alarm systems, and fire 
prevention systems in our 
industrial plant and extinguisher 
equipment.

O U R
M A N A G E M E N T
T O O L S

OHS Policy. 

Annual OHS Plan and Program. 

Internal OHS regulation.

Internal management 
procedures.

O U R
P O L I C I E S S

SUSTAINABILITY REPORT I AGROVISION I 89

(403-4)



The accident frequency rate (AFR) is a key indicator in the measurement of our 
safety performance which, during 2020 has behaved variably due to the nature of 
our seasonal  activity.

The most common injuries were bruises and insect bites, as well as other types of 
injuries from falls due to obstacles or uneven ground, fall from height at work or 
due to tra�c accidents.

ARENA VERDE

During the months of January and February, the AFR remained high due to the 
close of the 2019 campaign. Then, it also increased in the month of June due to 
the return to activities for the harvest campaign and also, in November because 
we recorded the highest number of workers in the field. 
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S A F E T Y  P E R F O R M A N C E  

S A F E T Y  A N D  H E A LT H  A M O N G  T H E  E M P L OY E E S  O F  A  G R O  V I S I O N  

First Aid Post Quantity AFR LDRType of accident

Olmos 12.76 48.39Disabling Accidents

Mórrope 1.99 10.62Disabling Accidents

Female 6.69 26.78Disabling Accidents

Male 4.76 17.02Disabling Accidents

Sex

Job 
Range

Zero fatal accidents: Thanks to our safety measures, we have not 
recorded any fatal accidents in our operations.

AFR: Accident frequency rate| LDR: Lost day rate

AFR: Accident frequency rate| LDR: Lost day rate
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Tasa de frecuencia acum.

Tasa días de descanso

ENE FEB MAR ABR MAY JUN JUL AGO SET OCT NOV DIC

6.52 5.86 5.01 6.20 6.09 10.21 11.10 13.06 13.24 13.39 12.98 12.76

45.66 51.96 41.72 44.37 40.18 45.93 56.07 54.54 49.79 48.82 54.02 48.39

Accum. frequency rate

.Rest days rate

JAN FEB MAR APR MAY JUN JUL AUG SET OCT NOV DEC

7.82 5.74 4.771 4.09 2.99 1.59 1.05 0.94 2.69 2.55 2.18 1.99

54.71 40.16 33.39 28.61 20.92 11.16 7.38 6.56 14.33 13.63 11.63 10.62

T Y P E  O F  I N J U R Y  R AT E ( % )

General bruising

Insect bites (bees)

Sprains

Cutting wounds

Others

44.6%

16.5%

13.7%

12.9%

12.2%

T Y P E  O F  I N J U R Y  R AT E  ( % )  

General bruising

Cutting wounds

66.7%

33.3%

(102-11)

(403-9)



7.4 BIOSAFETY IN 2020 

Due to the pandemic, we promoted remote work among our collaborators  who 
have the possibility of working in this manner. 100% of our collaborators were 
trained in the risks of contagion, protocols of prevention and control  of COVID-19.

We provided personal protection equipment to our collaborators and medicines  
for the treatment of the initial symptoms. Our personnel transport buses have all 
the measures and protocols required by the authorities.

We have ambulances with specialized assistance services with a private clinic which 
has available intensive care rooms for cases of COVID-19 which  require special 
assistance.

The implementation, adaptation and improvement of the protocols of prevention 
of  COVID-19 in the processes of Agrovision.

The reduction in frequency and gravity of tra�c accidents during the transport of 
personnel. For this, we have updated and improved the internal occupational safety 
and health regulation according to the processes and size of the company. 

We have managed to train approximately 96% of our permanent sta�, and more 
than 60% of temporary sta�. .

2 0 2 0  C H A L L E N G E S  M E T
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To reduce the accident rate focused on the processes and activities of highest risk

To initiate the building of a culture of occupational safety and health.  

C H A L L E N G E S  2 0 2 1  

(403-1, 403-3)



COVID-19 Committee
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I M P L E M E N T E D  M E A S U R E S (403-3, 403-6)

Promote remote work

Protect personnel  considered vulnerable  to COVID-19

Taking of temperature and medical check-ups

Training and awareness

Personal protection equipment

Carrying out of tests to rule out COVID-19

Transport of personnel

Medical assistance teams

Protocols of prevention and Inspection of compliance

Specialized advice in prevention and control of COVID-19

Emergency services



7.5 HUMAN RIGHTS 

SUSTAINABILITY REPORT I AGROVISION I 96

Companies have noted the impact that their activities have on human rights, 
therefore they have found it necessary to strengthen and support the application 
thereof in the promotion of the fight against poverty, discrimination, respect  for 
the rights of women, the fight against climate change, respect for  labor rights and 
many more.  

In Agrovision we are conscious of the impact of our operations,  therefore we are 
committed to the implementation and continuity of good practices focused on 
respecting and strengthening fundamental labor rights. Thus, 100% of our 
operations are submitted to audits like that of the SMETA certification, which 
verifies the compliance of good practices of Ethical Trade of the a�liates of the 
organization Sedex, which includes aspects  of Human Rights. 

We assume the commitment of acting in a socially responsible manner,  within the 
laws, customs and traditions of the area of influence of our operations contributing 
to sustainable development.  

It is important to point out that in Agrovision there is no child labor or forced labor, 
our workers are over 18 and we have established healthy working hours for our 
collaborators. We provide them with communication channels  in order to know 
how they feel in the company and if there are aspects to be  implemented, as well 
as providing them with all the benefits and safety conditions so as to safeguard 
their integrity. 

In Agrovision, more than 40% of the workers are women, therefore, we have 
arranged programs oriented towards them. Our female workers have various 
benefits, such as access to medical attention and social security for women, above 
all, during pregnancy, delivery and the assessment cycle, as well as payment for 
maternity leave.  

Furthermore, our management is aligned with the promotion and compliance  of 
the Agenda 2030 in which human rights are an essential pillar for achieving 
sustainable development. 

(202-16, 203-2, 408-1, 409-1, 412-1)



8. WE TRANSFORM OUR COMMUNITIES

8
We are genuinely committed to transforming the lives of the people of our areas of 
influence and to achieve it by boosting the economy of our local communities where 
we operate through the employment, the increase in the per capita family income of 
the residents, the inclusion of local suppliers in our acquisitions, investment in social 
programs, donations, among other actions.

Our areas of influence comprise the districts of Olmos and Mórrope with a total 
population of approximately 100,000 inhabitants. The district has  been declared 
by the Government of Peru as an area of extreme poverty, with almost 18.5% of  
its inhabitants in this condition.

The most pressing problems are the absence of Access to basic services of essential 
infrastructure (water, energy, drainage system, roads, paths,  bridges, etc.), the 
insu�cient coverage of quality medical services and a deficient  educational sector, 
due to the limited state action in the localities.
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(203-2, 413-1)



8.1 COMMUNITY RELATIONS AND SOCIAL PROGRAMS

In Agrovision we focus on establishing relations of trust with the local communities 
of our areas of influence. We work jointly with Mórrope and Olmos to solve the main 
problems that a�ict them and promote long-term opportunities. 

We work with a Community Relations team in the field and with action plans which 
deploy social programs and initiatives.

It is important to mention that part of our actions, are also oriented towards the 
recruitment and retention of labor, contributing to the generation of  employment in 
the communities.

(413-1, 203-2)

Social programs based on the needs of the local communities.

Environmental Impact Assessments in which our Forest Brigade team  participates.

Formal processes to attend to the complaints or claims of the communities, which 
in the case of Mórrope is done through the Suggestion Box in coordination  with its 
o�ce of Social A�airs. In Olmos, all of the complaints are transmitted to the area  
of Human Management/ Human Welfare.

The main challenges faced in our management is mostly related to the impact of 
COVID-19 which involved disseminating information campaigns for the prevention of 
the virus, providing support with essential products during the quarantine, supplying 
the villages with water and the Medical Centers and medical posts of the area with 
medicines. 

Most of our interventions have programs which involve the  participation of the 
community members, such as:
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Labor Contracting Plan.
Plan of supply of medicine and medical 
equipment to Medical Center of Mórrope.
Sowing Health Program    
Sowing Life Program.

T O O L S  A N D  P R O G R A M S

Sowing Peace Program 
Sowing Happiness Program Sowing Identity 
Program.
Sowing Identity Program for Mórrope. 
 Program of attraction of personnel and 
retention.



3,800 quick tests were  
applied in the screening 

campaigns  as part of our 
management against 

Covid-19.

At least 600 residents, 
received agronomic training 

workshops. 

S O C I A L  P R O G R A M  S

We organize free, comprehensive 
medical days so that the population of 

Lambayeque has access to quality health 
services.

Beneficiaries: 10,000 residents.

Sowing Health

We contribute to mitigating the e�ects 
of the pandemic among the  inhabitants 

of our areas of influence,  
communicating radio messages to 

prevent Covid-19 and donating personal 
protection equipment, masks, kits of 

medical  of products and antibiotics, etc.

Sowing Hope

We donate drinking water with cistern 
trucks to the population which does not 

have access to this basic service. 
Beneficiaries: 1,350 families.

Sowing Life

We contribute to the development of 
children and the education sector : we  

implement classrooms, furniture for initial 
education and play areas in 2 

educational centers in areas of extreme 
poverty.

Sowing Happiness

We help residents to improve the yield of the 
crops widely harvested by them in the area, 
such as cotton and corn, through agronomic 
training. It has technical assistance from the 
FAO (Organization of the United Nations for 
Food and Agriculture),  the Servicio Nacional 

de Sanidad y Calidad  Agroalimentaria 
(SENASA) and the Instituto de  

Investigaciones Agropecuarias (INIA).
Beneficiaries: + than 600 residents.

Sowing Education

We reinforce the Mochica cultural 
heritage (preinca civilization and 

ancestors of the current residents of our 
area of influence) and we support the 

celebration of the festivities which 
reinforce this cultural identity.

Sowing Identity

(203-2, 413-1)



8.2 LOCAL PURCHASES
  

As an agro-export company, the acquisition is relevant for us of supplies for the 
growth and cultivation of our products, generating a benefit in our communities. In 
this sense, our purchase management is oriented towards acquiring  local supplies 
from our areas of influence or at a national level. 

In 2020, our principal achievements in local purchase management were related to 
the lease financing of station wagons and tractors and the saving of 1.72 million 
dollars.  

One way of contributing to the economic dynamism of our areas of influence is by 
acquiring the goods and services of the small local businesses. So, in 2020, we began 
an initiative that links our demand for personnel transport with the existing o�er of 
transport in the area.  

The program “Acquire your bus with Agrovision” facilitates the acquisition of new, 
top of the range buses to local transport companies, while they provide us with the 
service of transport for our workers. 

This project which benefits more than 200 local businesses has multiple benefits for  
them – who it inserts in a process of modernization and business formality - and for 
us because it enables our workers to be transported safely with reliable local 
suppliers. 

Among the local businesses that can access “Acquire your bus with Agrovision” are 
the transport companies of the area of the Olmos Project who have had a history of 
working with our company.

(102-9, 203-2, 204-1, 413-1)

P L A C E
N U M B E R  O F  
S U P P L I E R S

P R O F I L E  O F  
A C Q U I S I T I O N S  P E R C E N TA G E  

Olmos  (Lambayeque)

Carhuaz (Áncash)

Goods, supplies 
and services.

Goods, supplies  
and services.

97.3 %

2.7%

995

27
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L O C A L  P R O V I D E R S  O F
T R A N S P O R T  

Suppliers of local origin We invested more than USD 
3MM in this initiative during 
2020.

230 transporters and local 
businesses were the 
beneficiaries of this initiative.



One of the initiatives that contributes to our purpose is to improve the road 
infrastructure, because it is one of the least competitive factors in Peru and because 
its execution involves the hiring of labor, boosting the local economy and of the 
country itself.

We have been collaborating in this project of improvement and maintenance  of 
internal roads (South Branch and North Branch) of the Olmos Special Irrigation 
Project since 2018, and we invested USD 172,000 in 2020. Furthermore, this year 
we paved more than 10 km. of road in the district of Mórrope, to which we allocated 
USD  140,500.

We contribute to the progress of our areas of influence because we facilitate the  
transport of personnel, of suppliers and small local businessmen, and of the people 
who live in the area. 

R O A D  I M P R O V E M E N T
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of investment in  road 
infrastructure.USD 312,500 During 2020.

We are working on a road project to the locality of Cascajal (A9 to San 
Cristobal) which can reduce by more than 50% the transport time of 
the personnel who live in nearby villages. 

(203-1, 413-1)



9. WE CARE FOR OUR ECOSYSTEM

9
In Agrovision we are backing a unique forestry project in Peru which shows that 
agro-export can coexist in harmony with the ecosystems present in our areas of 
activity.

The protection of the environment is a key pillar to ensure our sustainability as a 
company. For this purpose, it is important to identify our  impacts and, subsequently, 
design mechanisms to prevent, control and correct  possible environmental risks. In 
2020, we executed our Environmental Monitoring Plan, monitoring air, water, soil and  
biodiversity indicators in all of our plots, and were able to corroborate that our 
operation does not a�ect the environment, and that we are achieving an optimum 
level of balance for our biodiversity.
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9.1 OUR ENVIRONMENTAL MANAGEMENT
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9.2 SOIL MANAGEMENT

Soil is a crucial asset for agro-industry, but is also the means of life for the communities 
and ecosystems. Hence, in Agrovision we care about mitigating the impacts that we 
may produce in them. 

We do not generate significant impacts on biodiversity, given that our large-scale is 
developed implementing a land use planning approach and micro-zoning based on 
the areas prioritized for conservation of the Regional Government of Lambayeque in 
order to achieve sustainable agriculture and biological balance.  

Furthermore, our company Arena Verde, has a forestry unit which supervises  all of 
the protection areas to achieve responsible and  sustainable agriculture.
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We started up a 
localized fumigation  

project (it was 
previously applied 
to the entire farm).

First, we localize the 
a�ected areas with 
the use of drones, 
and then,  make   

sectorized 
applications.

This has helped 
produce the absence 

of toxic plaguicide 
residues   in the 

evaluations of  water, 
soil and air. 

Plaguicides y pesticides: 

(304-2)

(304-2)

Carbon footprint: At the end of this year we estimate that we will have our 
carbon footprint measurement, the scope of which includes the agricultural 
farms of Arena  Verde and Agrovision, as well as our administrative o�ces 



In 2020 we carried out the Environmental Monitoring Plan as part of the  
project “Crops of agricultural products in the north and center lot” of Arena  
Verde in Mórrope. From the monitoring it is concluded that our operations are 
not a�ecting the component.
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9.3 BIODIVERSITY AND CONSERVATION

Our company Arena Verde is the leader of one of the initiatives which generates our 
greatest pride : Sowing Future, the first Peruvian agricultural project with 
components of sustainability, biodiversity, connectivity, care of flora and fauna, and 
land management.  

Sowing Future cares for and restores 1 of the 9 types of dry forest which exist in 
Peru, one of the world’s unique ecosystems. Sowing Future avoids the loss of 
biodiversity in our area and avoids endangering the natural ecosystems,  also 
reducing the risk due to natural disasters and generates a natural ecological balance. 
In the coming years, Sowing Future aims to connect our forestry reserve with the 
main forest conservation areas in the department of Lambayeque, in Peru (biological 
corridor which connects 4 out of 5 areas under conservation and protection).

Our actions and policies are focused on the conservation and restoration of the 
natural ecosystems. Not only do we comply with Peruvian regulations and  
certifications, but we also develop large-scale initiatives like our forestry project 
“Sowing Future” of Arena Verde.

Our operations are surrounded by dry equatorial forests, home to rich flora and 
fauna adapted to arid conditions: 480 hectares of protected forest in our entire 
perimeter.

We emphasize that most of said species are native to this area, including  some in 
danger of extinction like the Carob tree (Prosopis pallida) and the Sapote  (Capparis 
scabrida). Furthermore, we find birds like the Cortarrama Peruana  (Phytotoma 
raimondii), the Copetón Rufo (Myiarchus semirufus), both in danger of extinction; 
the Fox of Sechura (Lycalopex sechurae), and iguanas (Iguana Iguana).

M A N A G E M E N T  T O O L S
A N D   I M P L E M E N TA  T I O N  M E C H A N I S M S :  

Forest Management Plan.
Forest Brigade trained in activities of restoration and management of dry 
forests.

C O N S E R VAT I O N  

We are taking actions in the framework of a Plan approved by the SERFOR to  
achieve the conservation and restoration of a total of 1,978 hectares which are 
supervised by SERFOR (Servicio Nacional Forestal y de Fauna Silvestre) and OEFA 
(Oficina de Evaluación y Fiscalización Ambiental).

(102-11)

(304-3)

(304-4)



With regard to protected natural areas, there are 4 of them which are close to 
our operations:

1. Bosque de Pómac Historic Sanctuary.
2. Laquipampa Wildlife Refuge.
3. Moyan – Palacios Regional Conservation Area.
4. Chaparrí Private Conservation Area.
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LAMBAYEQUE

Agrovision, through its subsidiary 
Arena Verde,  will contribute 
significantly to the conservation of 
these natural protected areas, 
through the formation of 
biological corridors, that is, the 
areas which interconnect di�erent  
ecosystems which still conserve  
part of their vegetation and 
provide environmental goods and 
services to the local communities 
(mainly, we  refer to the Bosque 
de Pómac Historic Sanctuary and 
the Regional Conservation Area of  
Huacrupe  La Calera).

2 0 2 0  C H A L L E N G E S  M E T
I N  S O I L  A N D  B I O D I V E R S I T Y   

C H A L L E N G E S  2 0 1 0  I N  S O I L  A N D
B I O D I V E R S I T Y

Having obtained the Premio Nacional Ambiental Antonio Brack Egg, mention for 
Comprehensive Territory Management, thanks to our forestry project "Sowing 
Future".

Achieving 29th place in  the Latinoamérica Verde international prizes, five  positions 
higher than 2019.

Preparing and conditioning the forest nursery to produce more than 30 thousand 
saplings per semester, with forest species like carob tree, sapote, aromo, palo verde,  
exotic varieties like tara, mahogany, which are being tested as perimeter fences of 
the agricultural land.    

Generating leaders in the forest brigades who are in charge of a group of people 
responsible for reforestation initiatives.

Generating new shelters to care for the fauna that surrounds us: we are the first 
company to install drinking troughs in its operations for the wild animals in the 
area..

To strengthen the overall management of sewage, since we now have a treatment 
plant for this purpose.

To continue developing the restoration project of a forest with which we hope to 
obtain a bank of benthic micro-organisms (present in the deepest layer of the 
ecosystems) for agriculture.

(304-1)



Committed to the responsible use of water, we implemented 3 technological 
management tools:

We use our principal natural resources responsibly, which make possible our 
model of sustainable agriculture, especially water.

Modern system of technical irrigation with platforms that adequately control  the 
quantities of water, avoiding losses due to infiltration into the soil and the 
ine�cient use of the water resource; seeking to establish optimal water supply 
systems for each of our crops. 

Modern monitoring equipment which measures the evapotranspiration and 
informs in a timely and systematized manner the need for water of each of the 
crops; thus generating an e�cient irrigation system which saves and reduces 
considerable volumes of water in all of our fields.

An e�cient management plan of the 2 sources of water supply, surface and 
underground; which are employed in compliance with current national legislation 
and regulations.   

We developed a water treatment project which automates and places 
hydrometers in the interconnections of entry to our reservoirs.

We set up a water users’ board to self-manage and ensure the e�cient and 
sustainable use of the underground water in our area of operations.

(303-1, 303-2, 303-3)

Water management policy 
Study to program the annual 
irrigation 
Water management plan

Policies and tools

Since it is a vital element in our 
production process, we focus on 

maintaining e�cient water 
management, avoiding losses from 

evaporation, ensuring good  irrigation 
management and controlling the 
quality. Our sources of water are 

authorized by the Autoridad  Nacional 
del Agua (National Water Authority - 

ANA).

NMC-XL Program Feticec Program
Filtering bacteria

 for each field

Permits control of the  

auto spray irrigation.

Doses the fertilizers, 

measures conductivity 

and PH.

Used to control  the 

cubic meters through 

the hydrometers.
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9.4 WATER MANAGEMENT

(303-1)



In our administration we have formed a water users’ board, in order to ensure the 
e�cient and sustainable use of underground water. Additionally, we managed the 
compliance of the AWS standard (Alliance For Water Stewardship).

SPRING: Sustainable irrigation program and use of underground water

The SPRING certification seeks to show an adequate sustainable 
management of the water in the agricultural sector. It uses criteria such as:

Legal compliance of the sources of water and rates of extraction.  
Monitoring of water consumption. 
Impact of the producers on the sustainable management of watersheds.
Best practices in water management.  
Protection of sources of water.
Measures that show that water management is continually improving.

Alliance for Water Stewardship: 
Standard for achieving sustainable 
management of water use in the 

process of implementation in all of 
our  agricultural operations.
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S O U R C E S  O F  WAT E R  
(303-1, 303-3)

The water that we use originates from the River Huancabamba, from the Atlantic 
Ocean slope, towards the River Olmos, from the Pacific Ocean, through a Trans-Andean 
tunnel with a length of 19,3 km and a diameter of 4,8 m This water irrigates the 
agricultural production areas.  

We have a total of 9 Wells and 5 reservoirs in our subsidiary Agrovision  Perú, while 
in Arena Verde we have 11  wells and 3 reservoirs.

Our irrigation activities require the extraction of water from the wells or   reservoirs 
that we administer. In 2020, the total volume of water extracted was:

SUBSIDIARY N° OF WELLS VOLUME (M3/YEAR)

Agrovision Perú

Arena Verde

9

11

5,107,412 m3

114,175,880 m3

SUBSIDIARY VOLUME (M3/YEAR)

Surface water (water of wetlands, rivers, lakes and oceans)

Underground water

TOTAL

1,555,984.0 m3

16,078,145.7 m3

14,522,161.7 m3

We have 1  drinking water plant which supplies our personnel. 



They are focused on automating the area of water treatment, with calibration of the 
hydrometers  once a year by an outside company, avoiding losses due to evaporation, 
ensuring good management and interval of irrigations to ensure e�ciency and making 
the correction for the coe�cient of uniformity for the blueberry crop. 

To verify that the prevention, mitigation or correction measures proposed are 
e�ective.  

To carry out the monitoring and control of the physical and biological components 
in the area of influence, which could be a�ected by the activities carried out in the 
agricultural field to clearly establish the aspects to which the Biological Monitoring 
Program, the frequency and the monitoring stations will be applied. 

To strengthen the comprehensive management of sewage, since we have a treatment 
plant. 

We implemented a Plan for the Management of Solid Residues in order to minimize  
the impacts generated by solid waste on the quality of the environment,  on the 
health and welfare of the neighboring people and communities, establishing the 
actions necessary to apply an adequate technical treatment to the residues. 

Therefore, we have installed central warehouses of solid residues in each of our 
operations seeking to minimize the residues, the on-site segregation, the eco-e�cient 
reuse and treatment, and an adequate final disposal  of the dangerous and 
non-dangerous solid residues derived from our activities.

We implemented control measures avoiding contamination of the groundwater, 
through the treatment of the sewage and domestic e�uents in all of our agricultural 
operations.

METHODS OF ELIMINATION QUANTITY

Dangerous Residues

Non-dangerous Residues

On-site storage

On-site storage

On-site storage

x

x

x
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9.5 RESIDUES AND EFFLUENTS

2 0 2 1  C H A L L E N G E S  I N  WAT E R  M A N A G E M E N T

Our management is governed based by two fundamental policies: the National E�uent 
Policy and the National Residue Policy.

(306-2)



9.6 CIRCULAR ECONOMY

In Agrovision we are backing the circular economy, since in our production cycle 
we use materials such as screens, wood and organic residues which have already 
had a single use. Instead of disposing of them, we prefer to give them a greater  use 
with the intention of reducing the volumes of residues.

In our case, the screens that we use in the installations, dining rooms and various 
field areas, are not completely disposed of, since the best sheets are recovered,  
separating them from the residues and reusing them appropriately. Wood residues  
are also reused to signpost the fields.

We have been analyzing commercial opportunities with regard to solid residue 
projects.

We have been establishing alliances with NGOs that can reuse and capitalize our 
company’s residues.

Packaging: For the packaging of our export products, we use recycled   materials 
for the packets of our products, such as cardboard boxes, plastic boxes, clamshells, 
plastic crates, corner pallets, metal bands, staples, plastic bags and elastic bands.

Compost: We will construct a compost plant for the organic residues generated 
by our crops and those produced in the dining rooms. The compost generated by 
this plant will be used in our forestation projects.
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(306-2)



SUSTAINABLE USE OF LAND:
FOREST PROJECT SOWING FUTURE

Sowing Future is the project of  Arena 
Verde in Mórrope which arises from the 
objective of preserving the dry forest,  
one of the world’s unique ecosystems. 
Furthermore, it is the first Peruvian 
sustainable agriculture project which  
incorporates components like biodiversity,  
connectivity and care of flora and fauna.

This proposal will contribute to improving 
the environmental conditions and ecological 
balance to achieve a sustainable agricultural 
activity and reduce the risk due to natural 
disasters, making it more resilient.

As part of our environmental obligations, 
30% of the total forest coverage has 
been determined as reserve areas and  
respecting the protection areas - established 
in the Ecológical  and Econmic Zoning 
(EEZ) and Increased Land Use Capacity 
(CUM in Spanish)- which present  better 
conditions and have the potential  to 
become conservation nuclei.

Our project addresses the Plan of  
Conservation of the semi-dry Forests of 

the Northern Coast of Peru and is framed 
in a sustainable plan which conserves 
and  restores the natural ecosystems in 
1,369.21 hectares destined to the reserve  
and 609.40 hectares for protection  in 
the area of Mórrope, making a total of 
1,978 hectares. In this way, we o�set the 
greenhouse gas emissions.

The plan includes the consolidation of 
our biological corridors with the integration  
of other subsystems of the northern zone, 
achieving an agricultural activity with 
ecological balance which reduces the 
risk  of probable natural disasters. For 
the optimization of resources in the forest 
area, we temporarily use sacks of recycled  
propylene to store water and irrigate the 
protected flora species. 

Due to the ecosystemic services and the 
generation of employment by the company, 
more than 500 families are benefiting in 
Mórrope, since they have joined our team, 
performing monitoring work of the 
conservation of the dry forest. 

Sowing Future has been recognized in 
the  ranking of the Latinoamérica  Verde 
Prizes 2019 and 2020 (34th and 29th 
place,  respectively, in the category 
Forests  and Flora).

The achievements of this project include:

SUSTAINABILITY REPORT   I AGROVISION I 124 SUSTAINABILITY REPORT   I AGROVISION I 125

(203-2, 304-2)

2,400 agricultural hectares sustainable  
with the environment. 

500 hectares of protection 
of  natural regeneration.

150 hectares of native species of dry 
forest under a program of  reforestation.

First forest brigade with a focus on 
gender which leads the actions of 
conservation and awareness raising of 
the residents and workers of the 
company  and their neighboring 
communities.
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11. ALIGNMENT TO THE SUSTAINABLE DEVELOPMENT GOALS
  

S D G  2
Z E R O  H U N G E R

We belong to an industry which has a fundamental role in global food security 
and in the supply of healthy products for the world, prepared in accordance 
with responsible practices.

2.1.  The property and control of land and other goods, inheritance, natural 
resources, new technologies and economic services, including microfinancing.Ç

2.2. Ensure sustainable food production systems and implement resilient 
agricultural practices that increase productivity and production, that help 
maintain ecosystems, that strengthen capacity for adaptation to climate 
change, extreme weather, drought, flooding and other disasters and that 
progressively improve land and soil quality.  

Continuing with the production of our products such as asparagus, blueberries, 
grapes and avocadoes, applying resilient agricultural practices that increase the 
productivity. Additionally, we donate staple food to the most vulnerable 
population of our areas of influence.

W H Y  I S  I T  R E L AT E D  T O  A G R O V I S I O N ?  

S D G  1
E N D  O F  P O V E R T Y

Agrovision Corp. operates in an area with a HDI (Human Development Index) 
below the Peruvian average (0,75 in 2017).

O B J E C T I V E S  O F  T H E  R E L AT E D  S D G

H O W  D O  W E  C O N T R I B U T E ?

W H Y  I S  I T  R E L AT E D  T O  A G R O V I S I O N ?  

O B J E C T I V E S  O F  T H E  R E L AT E D  S D G

H O W  D O  W E  C O N T R I B U T E ?

1.1  Eradicate extreme poverty for all people everywhere.

1.2 Reduce at least by half the proportion of men, women and children of all  
ages living in poverty in all its dimensions according to national definitions.

1.4. Ensure that all men and women, particularly the poor and the vulnerable, 
have equal rights to economic resources, as well as access to basic services, 
ownership and control over land and other forms of property, inheritance, 
natural resources, appropriate new technology and financial services, including 
microfinance.

Through local contracting in our areas of influence, where underemployment 
and inadequate employment exceed 40% of the economically active 
population. Additionally, we are implementing development projects (health, 
water, education, etc.) aligned with our Community Relations Plan for the 
purpose of helping the reduction of poverty.
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END OF 
POVERTY

ZERO
HUNGER



W H Y  I S  I T  R E L AT E D  T O  A G R O V I S I O N ?  

S D G  5
G E N D E R  E Q U A L I T Y  

The north of Peru, where we are located, is one of the areas with the greatest 
challenges in terms of social and labor equality, and where there are high gender 
gaps. 

O B J E C T I V E S  O F  T H E  R E L AT E D  S D G

H O W  D O  W E  C O N T R I B U T E ?

5.1. End all forms of discrimination against all women and girls everywhere.

5.2. Eliminate all forms of violence against all women and girls in the public and 
private spheres, including tra�cking and sexual and other types of exploitation. 

5.5. Ensure women’s full and e�ective participation and equal opportunities for 
leadership at all levels of decision making in political, economic and public life. 

We promote the participation of women in a large part of our value chain. Our 
labor force consists of 46% of women and 43% of our leaders are women, 
Additionally, we develop programs such as “Sowing Peace”, where awareness 
workshops against family violence are provided.
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W H Y  I S  I T  R E L AT E D  T O  A G R O V I S I O N ?  

S D G  8
D E C E N T  W O R K  A N D  E C O N O M I C  
G R O W T H

Agroindustry in Peru is, due to its exporting success, one of the sectors that 
makes the greatest contribution to the economy of the country. Additionally, 
unlike other sectors, it has the capacity to generate hundreds of thousands of 
direct and formal jobs.

O B J E C T I V E S  O F  T H E  R E L AT E D  S D G

8.3.  Promote development-oriented policies that support productive activities, 
decent job creation, entrepreneurship, creativity and innovation, and encourage 
the formalization and growth of micro-, small- and medium-sized enterprises, 
including through access to financial services.
 
8.4. Improve progressively, through 2030, global resource e�ciency in 
consumption and production and endeavour to decouple economic growth 
from environmental degradation.

8.5. Achieve full and productive employment and decent work for all women 
and men, including for young people and persons with disabilities, and equal 
pay for work of equal value.

8.6. Substantially reduce the proportion of youth not in employment, education 
or training.

8.8. Protect labor rights and promote safe and secure working environments 
for all workers, including migrant workers, in particular women migrants, and 
those in precarious employment.

GENDER
EQUALITY

DECENT WORK AND 
ECONOMIC GROWTH



W H Y  I S  I T  R E L AT E D  T O  A G R O V I S I O N ?  

We contribute in the quality of life of the population surrounding our operations 
through the generation of employment and we promote innovation in our 
processes to achieve di�erentiated products.

O B J E C T I V E S  O F  T H E  R E L AT E D  S D G

H O W  D O  W E  C O N T R I B U T E ?

9.2 Promote inclusive and sustainable industrialization and, by 2030, 
significantly raise industry’s share of employment and gross domestic product, 
in line with national circumstances, and double its share in least developed 
countries.

9.5 Enhance scientific research, upgrade the technological capabilities of 
industrial sectors in all countries, in particular developing countries, including, 
by 2030, encouraging innovation and substantially increasing the number of 
research and development workers per 1 million people and public and private 
research and development spending.

9.b Support domestic technology development, research and innovation in 
developing countries, including by ensuring a conducive policy environment for, 
inter alia, industrial diversification and value addition to commodities, among 
others. 

R&D is an essential component of our corporate value proposal.  We contribute 
to the development of di�erentiated products through the creation of new 
varieties and genetics that optimize the yield and quality of our crops.

H O W  D O  W E  C O N T R I B U T E ?

O�ering quality employment and job opportunities to local businesses, since 
they help reduce the salary gaps. We have a project that supports the 
acquisition of transport units under our support and advice, permitting the local 
community to formalize and benefit.. 
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S D G  9
I N D U S T R I E S ,  I N N O VAT I O N  A N D  
I N F R A S T R U C T U R E

INDUSTRIES, 
INNOVATION 
AND 
INFRASTRUCTURES D G  9

I N D U S T R I E S ,  I N N O VAT I O N  A N D  
I N F R A S T R U C T U R E

INDUSTRIES, 
INNOVATION 
AND 
INFRASTRUCTURE



W H Y  I S  I T  R E L AT E D  T O  A G R O V I S I O N ?

S D G  1 2  
R E S P O N S I B L E  P R O D U C T I O N  A N D  
C O N S U M P T I O N

This SDG is related to the adequate use of natural resources such as water and 
land. With regard to goal 12.3, Agrovision has planned to generate a compost 
plant to make use of this waste. While in the case of goal 12.5, recycling and 
reuse are being encouraged for the purpose of reducing the volume of waste. 
Finally, Agrovision Corp. is  publishing its sustainability report for the first time. 

We have a PTAR (treatment plant of residual water) installed in the campsite 
of the North lot: the waste is treated there and transformed into water suitable 
for irrigation. 

O B J E C T I V E S  O F  T H E  R E L AT E D  S D G

12.2. Achieve the sustainable management and e�cient use of natural resources. 

12.3. Halve per capita global food waste at the retail and consumer levels and 
reduce food losses along production and supply chains, including post-harvest 
losses.

12.5. Substantially reduce waste generation through prevention, reduction, 
recycling and reuse.

12.6. Encourage companies, especially large and transnational companies, to 
adopt sustainable practices and to integrate sustainability information into their 
reporting cycle.

H O W  D O  W E  C O N T R I B U T E ?

By using responsible practices in production, from recycled materials for the 
packaging of our products such as cardboard boxes, plastic crates, corner 
pallets, elastic bands, staples, among others.
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RESPONSIBLE 
PRODUCTION 
AND CONSUMPTION



H O W  D O  W E  C O N T R I B U T E ?

Through the “Sowing Future” project that seeks to preserve the dry forest, which 
is a unique ecosystem in the world. It is the first Peruvian sustainable agriculture 
project that incorporates components such as biodiversity, connectivity and 
care of flora and fauna. 

W H Y  I S  I T  R E L AT E D  T O  A G R O V I S I O N ?  

S D G  1 5  
L I F E  O N  L A N D

Agrovision has initiatives in sustainable agriculture for the land. There is also a 
forestry project that helps the conservation of the flora and fauna of the zone.

O B J E C T I V E S  O F  T H E  R E L AT E D  S D G

15.1 Ensure the conservation, restoration and sustainable use of terrestrial and 
inland freshwater ecosystems and their services, in particular forests, wetlands, 
mountains and drylands, in line with obligations under international agreements.

15.2. Promote the implementation of sustainable management of all types of 
forests, halt deforestation, restore degraded forests and substantially increase 
a�orestation and reforestation globally.

15.3. Combat desertification, restore degraded land and soil, including land 
a�ected by desertification, drought and floods, and strive to achieve a land 
degradation-neutral world.

15.5. Take urgent and significant action to reduce the degradation of natural 
habitats, halt the loss of biodiversity and, by 2020, protect and prevent the 
extinction of threatened species.
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W H Y  I S  I T  R E L AT E D  T O  A G R O V I S I O N ?  

S D G  1 3  
C L I M AT E  A C T I O N

E�cient water management is a vital resource for agricultural production and, 
therefore, for our operations.

O B J E C T I V E S  O F  T H E  R E L AT E D  S D G

H O W  D O  W E  C O N T R I B U T E ?

13.1. Strengthen resilience and adaptive capacity to climate-related hazards and 
natural disasters in all countries. 

13.3. Improve education, awareness-raising and human and institutional 
capacity on climate change mitigation, adaptation, impact reduction and early 
warning. 

We have initiatives to identify risks related to climate change and how it a�ects 
the operations, which are very sensitive due to the El Niño Phenomenon. We 
are committed to the preservation of unique ecosystems in the world through 
the award-winning project “Sowing Future".
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