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TUBA Kwilu Newsletter  

Second Edition, 2020 

Greetings! 

We could not have imagined that the world would be facing a common enemy, Covid-19, five months after landing in 

the Democratic Republic of Congo, but here we are. The number of people infected by Covid-19 in Congo remains fairly 

low; the greatest number of reported cases are in Kinshasa and Eastern Congo. The government was quick to respond. 

They closed the boarders in early April. Travel between provinces within the country was limited to commercial traffic, 

and barricades were erected to check papers and the temperature and general health of drivers before they were 

permitted to pass.  Gatherings of more than 10 people were forbidden, and continue to be limited to no more than 50 

people. Face masks are required in all public spaces. Stores continue to have handwashing stations and guards posted 

outside their doors. Hands must be washed, masks worn, and temperature taken before customers are permitted to 

enter. Many government buildings, NGO offices, and large businesses have disinfecting tents that people pass through 

before entering the business space. All of these measures help protect the privileged—people like us. 

For the majority of Congolese their circumstances make it impossible to wash hands often, practice social distancing, 

and to stop working. There is no back-up plan: no stipend coming from the government, no social service agencies to 

issue food coupons, no food banks, no homeless shelters. The choice is to work or to starve. In a pandemic the 

circumstances become even more bleak. If a person becomes ill and cannot work, his entire family suffers. People work 

until they can walk no longer. Of course, in the case of Corvid-19, this will rapidly spread the disease though a 

neighborhood. Those who do not die of the disease will die of starvation.  

Medical intervention is not an option for most. Modern hospitals exist throughout the city, but the average person 

cannot afford to go there. Neighborhood clinics also exist but remain unaffordable to most. There are a number of free 

clinics but, in a city of nearly 14 million people, too few to be of much help, and they will quickly be overrun with need.  

In Congo, most people earn fewer than $400 US dollars a year. Even well-educated professionals with jobs earn little—

teachers earn $80/mo.; professors $160/mo.; physicians $350/mo. Unfortunately, they too frequently find themselves 

unemployed. Many people walk 10-20 miles in order to obtain a space at market each day. Women take their children 

with them to sell their products in the markets; there is no childcare provided. They carry their children in a sling on 

their back until they are 3 years old. The children play at their mother’s feet as the women work to sell their produce or 

other products. Many men work as fishers, day laborer, security guards, taxi drivers, and other jobs. They are paid for 

the work they do that day; there is no guarantee that the work will continue the following day.  If no money is made that 

day the family does not eat.   
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The cost of living in Kinshasa rates as one of the highest in the world. Rent runs from $40/month for a very small, one-

bedroom apartment in a poor part of town (often 8-10 people share this space); to a few thousand dollars per month for 

a home in a gated community with 24-hour security.  Few people have access to running water and electricity in their 

homes. Toilets are often shared by several families. There is no organized system of garbage collection. Food, 

pharmaceuticals, ad household goods are expensive; sixty percent of all products are imported. When available and 

permitted, public gardening and fishing in the Congo River are used to offset food costs. Survival is a daily struggle for 

most. 

The WHO had issued a statement preparing us for catastrophic results from Covid-19. So far, the country has done 

better than expected. Perhaps it is because people are most often outdoors; or perhaps it is because they are following 

the recommendations to the best of their ability. Perhaps it is because Congo is not a tourist or destination spot, so 

people from other countries are not as likely to bring new cases of Covid-19 with them. If you ask the Congolese, they 

will tell you that their natural remedies and their strong spiritual connections keep them safe.  

We are doing all that we can to stay safe while we direct the agricultural projects via phone & internet from home. We 

attend meetings and small groups within the city while wearing masks and taking precautions. We continue to do all 

that we can to support the Congolese people in whatever capacity possible. We appreciate your support especially 

during this time of crisis. 

AGRICULTURE/DEVELOPMENT 

 

 

May is the anniversary month for the agriculture segment of TUBA Kwilu. Food security is more important than ever. The 

good news is that--thanks to the generosity of friends, churches, and our extraordinary Team--we were able to continue 

finish farming the combined 25 hectares we started in Season B (ended in July 2020).  The bad news is--because of the 

pandemic and subsequent closing of government offices we have not been able to complete project contracts, which 

means that we have not been able to acquire the financial support we had anticipated. TUBA was not able to plant in 

Season A (September-December) which means that 100+ women will not have jobs with TUBA during this time. 

We are working with several agencies in order to acquire the money needed for large agricultural projects in 2021. 

Farming Methods/Lessons Learned 

Before beginning the agricultural projects, we met with the area chief who traditionally manages all tribal land. We 

sought his permission to purchase the land for farming. The manner in which we treat the land is dictated by his  
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recommendations. We next talked to the people who would be doing the actual work on the farms. They asked us to 

farm using traditional methods, no tractors. Though using a tractor would be faster and more efficient in some ways it 

would be disadvantageous in others: 

• One tractor will cost $105.00 per hectare per operation. The same amount of money will provide village 

workers with 59 hours of income.  

• Tractors tear up already fragile roads. 

• Tractors often represent colonialism--outsiders invading an area and bringing unwanted change.  

 

The success of our projects is dependent on our maintaining respectful relationships with the workers. We recognize 

that they have been farming the land for centuries. It is the land of their ancestors and carries significant meaning. We 

seek their advice whenever possible.   

We have met with representative groups of workers on a few occasions to discuss expectations. They told us that other 

farms employ them, but the pay is low (1500 CF per day) and the area they are expected to work is large. It takes them 

all day to complete the allotted area and they have no time to work on their own gardens. They also told us that they 

often work all day only to be told at the end of the day that the farmer has no money to pay them. They are told to 

come back the following day and they will be paid for 2 days. This sometimes goes on for a couple weeks and they never 

get their pay. We negotiated a fair wage—we began by paying 2500 CF per day—and we reduced the area that is 

expected to be completed in a day. We also pay each worker that days wage at the end of each day. A few unexpected 

things have resulted: 

• Neighboring farms have increased the wages they pay in order to attract the workers 

• Neighboring farms are more often paying workers every day as expected 

• The women workers have organized themselves into a type of union. If a farm does not treat one group of 

workers well the others refuse to do the work, leaving farms without help. 

When we started this project, we were able to employ well over 150 people. The land was raw. Workers were required 

to cut down and uproot brush and tall grasses. The earth was hoed, plants were burned, and ashes were distributed 

throughout the soil. After the initial work was completed and the planting began the number of needed workers 

decreased to approx. 60 people. As we are able TUBA will increase the number of hectares farmed, thus employ a 

greater number of people.  

Reforestation 

 Our use of photography has drawn attention to TUBA, and our interest in the preservation of indigenous plants and 

animals. Representatives from the Country Director of Wildlife Conservation Society saw our Facebook page—

Photojournal Drcongo. They are very interested in our observation of the hippos, as well as other plants and animals 

near our home. A team of five scientists and program directors came to our home to view photos and visit our 

neighborhood. Among things discussed was advise on the types of indigenous trees that should be grown for future 

reforestation projects. We have discovered that acacia and eucalyptus trees, though popular in many reforestation 

nurseries, are not good choices in many areas of Congo. 
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Our commitment to contributing to reforestation has led to another avenue of possible job-creation, food-security, and 

sustainability—Agroforestry.  Numerous fruit tree species are utilized in agroforestry systems: 

• the African mango (Irvingia gabonensis) 

• butterfruit (Dacryodes edulis) 

• Kola nut, the original source of caffeine in Coca-cola (Cola spp) 

• bitter kola, a medicinal plant related to mangosteen (Garcina kola) 

• Njangsa (Ricinodendron heudelotti) 

• shea nut (Vitellaria paradoxa 

• ber fruit (Ziziphus indica) 

• African oil palm (Elaeis guineensis) 

Medicinal species include 

• Annickia chlorantha 

• Khaya senegalensis 

• Pausinystalia johimbe  

• bark of African cherry (Prunus africana)  

Aquaculture 

Before the government offices closed to all but essential operations we met with Rami Saki, advisor to the Minister of 

fisheries and livestock. Our conversation will continue at a future time when the operation of the government resumes 

in full. 

Future projects include stocking and maintaining 15 ponds with fishes such as Tilapia Nilotica, and Claria (Ngolo), 

Alevins, & Ophiocephalus (Ningusu). These fish will be made available to people in Kikwit, Kwilu Province. 

Animal Husbandry  

Future projects will include raising animals for meat, fiber, milk, eggs, soap making, and other products. It will include 

day-to-day care, selective breeding and the care of livestock. 

PEACEBUILDING/DEVELOPMENT 
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Our mission in Congo is timely. The new government, civil society, and the Church are all seeking innovative ideas for 

peacebuilding, and in development. We have brought a plan that combines Trauma Education, Conflict Transformation, 

Restorative Justice, and Development.  

We have signed Memorandums of Understanding with the National Government 

• Minister of International Corporation 

o Named as agents of the government in areas of trauma, conflict transformation, and restorative justice 

o Area covered includes all provinces of DRC, Africa Great Lakes Region, Francophone Africa 

• Minister of Interior 

o Areas include every district in DRC 

o Police, magistrates, officials  

• Minister of Rural Development 

o Funds for infrastructure 

▪ Roads 

▪ Schools 

▪ Hospitals/clinics 

o Job creation 

• Minister of Agriculture 

• Minister of Social Affairs 

o Gender issues 

 

o Youth programs 

o Internally displaced people 

We have also signed Memorandums of Understanding with several Protestant entities: 

• ECC (Network of Protestant Churches of Congo)  

o includes all Mennonite denominations   

o 40 million+ members 

o Developing new programs throughout Congo 

▪ Peace Education 

• Our program  

o Includes trauma ed, restorative justice, conflict transformation, and 

development 

o Combines anabaptist ideas with traditional Congolese vision of peace and 

justice 

▪ Caring for God’s Creation 

• Our program 

o Includes programs for sustainable agriculture 

 

o Infuses Mennonite ideas of protecting the environment with traditional 

Congolese methods 
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• University Center of Missiology (CUM) 

o Started by Mennonite pastors 

o Partially funded through Mennonite programs  

o Our office is located on campus 

o Fidele taught class of Conflict Analysis last winter term 

o Future classes to be taught by both Fidele & Leah 

o We contribute to the overall decision-making process  

• Christian University of Kinshasa (UCKIN) 

o Partially funded through Mennonite programs  

▪ to articulate the Anabaptist vision of peace and justice 

o Prior peace program (for two years) 

▪ Partially funded though UN 

▪ Program developer died 

▪ Program ended 

o We will be instrumental in designing a new program for peace education 

We are working with Civil Society 

• DAI (Development Alternatives Inc.), Chief of Party, Charles Tobin Vaughan 

• DAI (Development Alternatives Inc.), Finance & Compliance Office, Lievin Mayanga Letre 

• Congolese Civil Society Organization (OSC) Their role is to be that of a “watchdog” of government. 

• Leonard Kiswangi, Team Leader with African Enterprise, Democratic Republic of Congo 

We are working with the support of Media 

 

•  

• Radio Okapi—Radio Okapi is a broadcast radio station in Kinshasa, DR Congo, 

providing News and Information. Radio Okapi provides programming in five languages, transmitting on a variety 

of frequencies throughout DR Congo. Radio Okapi was created by the United Nations Mission in the Democratic 

Republic of Congo (MONUC) and the Swiss NGO Fondation Hirondelle as a radio network to inform the 

Congolese population of the MONUC’s efforts. Fidele has been interviewed several times for various issues 

concerning the work of TUBA.  

• The Congolese National Television & Radio interviewed Fidele on two occasions for their program—

Kaleidoscope, with Nana. The program was 45 minutes long and aired across the country on radio & television. 

He had an opportunity to discuss all aspects of TUBA Kwilu.  
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• Sango Malamu TV & Radio. TUBA is the advisor for new programming highlighting projects of Peace & 

Development in DRC.  Fidele represented TUBA in the first interview of this new program to be aired on tv, 

October 12, 2020.  

 

 

 

 

 

Corinthians 13:13. And now abideth faith, hope, love, these three; but the greatest of these is love.  

• We came to Congo in faith. Faith that God has called us to this work. Faith that He has prepared the way. 
Faith that He will abide with us in this journey.  

• We have great hope for Congo! The Congolese have dared to hope time and time again and have most 
often been deceived. Our desire is to share hope through action, deeds, and deep love for this people.   

• Our love is expanding every day—to the people and from the people. Love drives our action in this country 
we have adopted, and that has adopted us.  

There is much work to be accomplished! We invite you to join us by sharing your vast 

knowledge and resources; sharing our news with your network of connections; and/or 

joining us here--in the DRC--to see for yourself the transformation of this beautiful country.  
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