
  

Lake Geneva Yacht Club 

Board of Directors Meeting Minutes 

 

Saturday, July 3, 2021 9AM Central at the Lake Geneva Yacht Club 

 

Present:  John DeCarlo, Commodore 

  Tom Freytag, Vice Commodore 

  Chuck Lamphere, Rear Commodore   

  Bill Barrett, Retired Commodore 

Ray Wiltgen, Treasurer 

  Kristin Gannon, Secretary 

           

Directors: 

  Joshua LaCroix 

Christopher Gannon 

  Anne Brunk Peterson 

Ellie Vogel 

Peter Wall 

Christopher Impens 

 

Excused:  Michael Lynch, Roger Lyon, Jeff Germanotta 

 

Non-Board Attendees:  Don Holst, Merilee Holst, Diane Brassel 

 

Start Time:  9:01 AM Central 

   

Document Approval 

 

Minutes of Previous Meeting 

Motion to approve minutes from May 8, 2021 made by Ann Brunk Peterson and seconded by 

Ellie Vogel with correction that the Trophy Committee was represented in the meeting by 

Merilee Holst. Motion passed. 

 

Officer Reports 

 

Commodore – John DeCarlo 

Our sailors have had some big wins in recent weeks. Tom Freytag won the A Nationals. Harry 

Melges IV won the E Nationals. Thank you to the Social Committee who was here yesterday 

setting up the Club for the 4th of July holiday festivities this evening. I want to thank John Zils 

for help with the sink hole by the seawall. I also want to thank Don and Merilee Holst and Ellen 

Bentsen for all of their continued work around our trophies and Club history. The Club is getting 

very busy and I think we need to start looking at alternative storage for trailers. 

 

Vice Commodore – John DeCarlo for Tom Freytag 

We have a sinkhole by the seawall and haven’t make much progress of figuring out what is 

happening. We think it is happening were two sections of the seawalls attach. We cleaned out the 

hole and found that there is water coming from the east. We will likely be looking at cutting 

some holes in the pavement in the fall. John Zils doesn’t think there is any structure issues with 

the crane pads. We don’t believe the water is coming from the lake but to the east where there 

was once a creek. The landscaping at building 1 needs to be addressed and if we go with wood 

chips we need a gutter. The arborvitaes and boxwoods at the entrance need to be addressed. The 



boxwoods are starting to cover up the sign. The arborvitaes were damaged by the deer over the 

winter. 

 

Rear Commodore – Chuck Lamphere 

Chapman Peterson won the Radial North Americans. He also won the Laser Mid-Winters. He 

will represent the US Worlds Team in Oman. It is an ongoing effort to get race committee 

volunteers. We went through got all of the past few years’ worth of membership applications and 

I contacted a lot of people. I emailed the new members and their recommending members. Once 

John DeCarlo sent the email regarding intent to us the reaffirmation of new memberships, then 

more people expressed interest volunteering. Thank you to Chris Gannon and Tom Freytag who 

have stepped up to run some races. The ILYA just starting looking at further defining the role of 

the safety boat. I would like to see them create a training video. 

 

Secretary – Kristin Gannon 

Nothing to report 

 

Treasurer – Ray Wiltgen 

 

April and May financials have been sent out. 

 

April ran close to budget, beating it by $26,605 dollars with a net income of $20,694. The LGYC 

core continues to be the major contributor with net income of $30,016. F&B lost less than budget 

for a monthly net negative income of $9,322, beating their budget by a positive $2,758. April 

year to date ended with a monthly net negative income of $9,129 ahead of budget by $82,728.  

 

May has left the budget behind, with a net positive income of $91,658, beating the budget by 

$42,027. The LGYC core contributed $79,410 and F&B managed to contribute $9,523. The 

YTD performance is for May ended with a positive Net income of $65,921 beating the budget by 

$108,147. 

 

It is anticipated that the summer will continue to be strong. People want to be out and the LGYC 

is enjoying strong activity levels. Barring a resurgence of COVID-19 or any of its variants the 

lights will glow bright at LGYC. 

 

Cash and Long-Term Liabilities Cash balances are listed below.   

 

Date   

Checking 

(47201) 

Money 

Market 

(704058) 

Maintenance 

MM 

(704122) 

Com R/E 

Loan 

(190414) 

4.65% 

Trend 

Smaller 

Negative is 

better 

              

12/31/20   255,323 153,784 53,276 646,420 -237,313 

01/23/21   264,784 153,842 54,079 636,171 -217,545 

02/28/21   208,340 203,905 54,902 625,882 -213,637 

03/31/21   201,274 204,054 55,706 615,309 -209,981 

04/30/21   195,194 204,129 56,510 604,936 -205,613 

05/08/21   190,490 204,129 57,297 594,444 -199,824 

7/3/2021  198,668 204,283 58,904 572,967 -170,017 

 

The LGYC cash position is solid. It is expected that with if the strong summer continues, we will 

see cash balances increase beyond levels of this time in 2019 & 2020. 

 



LGYC Treasury Department Working On’s (WO’s) 

 

Completed: 

• Building refinance is complete. The new rate has been reduced from 4.65 % to 3.40%. 

Including the refinance cost, we will see a net savings of over $14,000 dollars. 

• 2020 Tax filings are complete.  

In Progress: 

• Establishing one date for insurance renewal. 

• 2021 6 months summery 

• Minimizing outside accounting services for 2022, including hiring a firm to provide and 

annual compilation for 2022.  

New 

• Locating industry standards for our F&B, to use for comparison and analysis. 

• Setting standardized guidelines and deliverables for LGYC treasurer. 

 
Manager Report – Michael Moore 

We have some interesting staffing arrangements here as we have a lot of family members. It’s 

not ideal to have this many family members working together. It is good that we have them 

though as other area restaurants are struggling to hire staff.  

 

COMMITTEE REPORTS 

 

Trophy Committee- Don and Merilee Holst Trophy  

 

Harry A. Ripkey – The top of the trophy was donated in 1928 and a base was later added. This 

trophy was for the Melges 17 and the Ripkey family is now rededicating it as the Melges 15 fleet 

championship trophy. A new base is being added. 

 

Sea Hawk – This is an MC trophy that was awarded to the winner of the last scheduled race. This 

trophy has been damaged beyond repair and it will be removed from circulation. It is unknown 

how the trophy was damaged. This trophy will no longer be awarded. 

 

Irwin Yarmo Memorial – This Sonar trophy is on display. A review of the deed of gift has been 

completed. Since the trophy hasn’t been sailed for in a number of years now, the deed of gift 

indicates that the Yarmos should be contacted and the trophy returned to the family, if they wish. 

 

Mrs. Otto L. Schmidt Memorial Trophy – The inscription on this trophy reads “To be awarded 

annually to the Cub Class Skipper ranking the highest during each season. This perpetual trophy 

was presented in memory of Mrs. Otto L. Schmidt who took a keen interest in children and their 

activities.” This trophy is awarded to a Girl Cub Class winner and has had multiple winners over 

the year. The trophy was awarded until 2010. The trophy hasn’t been awarded since and is 

presently missing. An extensive search was previously completed by Julie Navin. The 

Committee has sourced a new trophy and the Committee is proposing that this trophy be 

purchased and awarded. The cost is approximately $1000. This would be for the trophy and base. 

Discussion ensued about whether the replacement trophy should be engraved with past winners. 

It was verbally agreed we will discuss how to handle the historical winners at a later date. 

 

Motion to approve the recommended handling of the four trophies in the Committee’s report 

including the $1000 expense for the replacement of the Mrs. Otto L. Schmidt Memorial Trophy 

was made by Chuck Lamphere and seconded by Anne Brunk Peterson. 

 



John DeCarlo thanked Rod Rieger for continuing to take pictures of our trophies. We are also 

looking at a list of trophies that are historically important and/or too valuable to leave the Club. 

Merilee Holst added that there are trophies that are already earmarked as trophies that shouldn’t 

be leaving the Club but have been allowed to be taken home by the winners. 

 

Membership Committee- Diane Brassel  

 

Resignations:  

Jackson Shortridge- Intermediate  

Kloe Kiekhafer- Junior  

 

Category Changes:  

Dan Barker- Regular to Senior  

 

New Applications:  

Chloe Reger- Junior  

Derek Klein- Regular  

Matt Faytle- Regular  

Melva Britenstein- Applied for Regular, recommended for Associate by the committee 

Matt Steiger- Applied for associate, no membership is recommended by the committee  

Penny McGrail- Associate  

Christopher Hill- Associate  

Richard Gulliver- Associate  

Gabby Jones- Intermediate 

 

If we approve the two regulars, we will have room for four more associate members.  

 

Tom Freytag made a motion to approve the recommendations made by Membership Committee, 

Motion was seconded by Ray Wiltgen. Motion passed. 

 

OLD BUSINESS 

No old business 

 

NEW BUSINESS 

 

New Ice Machine  

We are going to be purchasing a new ice machine. The current one is hobbling along. The new 

one will have a second filter on it. We are also increasing the size to 1000 lbs. The quote is 

approximately $6,000 for the new ice machine and the electrical. The old ice maker, while it’s 

still working is under performing. We will move it to the sailing school kitchen. 

 

Pier Slips  

There has been a moratorium on issuing slips so that an ad-hoc committee can review the future 

use and issuance of the slips. John DeCarlo will be sending the following letter to the 

membership. 

 

I have received several questions in the last few months regarding our boat slips. Many of 

the inquiries are regarding equity in allocation and overall long-term objectives on use. 

As a reminder they were originally placed with the goal of offsetting the cost of the 

seasonal instillation and removal of the piers. There was an original stipulation that 

recommended sailboat priority, but this is not noted in any of our regulations. The most 

recent change in the rules related to the bylaws is as follows. 

  



If a current slip renter surrenders their slip, they have a one-time option to pay 

$500 to be placed on the top of the wait list and remain on the wait list until the 

next slip becomes available to them. If there is already a member who has 

surrendered a slip, the second person surrendering will be number two on the list 

and so forth. If the opportunity to rent the slip is declined, the member may have 

their name removed from the wait list or pay $500 to exercise a one-time option 

to remain on the wait list, in present cue until the next slip becomes available to 

them. The space will be offered to the next qualified member on the list. 

  

Recently we have placed a moratorium on new allocations until we have established new 

guidelines. We presently have a member that puts his boat in late and rarely uses it. We 

have a member that utilizes a family slip. We have an empty slip that is generously 

donated back to the club for regatta use and we have a member that recently purchased a 

lake front home and would like to utilize the one-year exemption rule. One slip is utilized 

by the sailing school, and they have expressed a desire for additional slips for the Sonars. 

Our most west neighbor has placed a larger boat at his pier making exit by sail from the 

west more difficult. 

  

Should we place time limits on piers, should we offer more to the sailing school and at 

what price. Should we redesign with fewer piers on the west to make the west crane more 

advantageous to MC and C fleets. The most pressing issue is the above rule on the one-

time option extension. We will be addressing this particular issue at the next board 

meeting so please give me any input and inform me if you are interested in participating 

in a committee to discuss long range plans that would be equitable to all and that best 

serve the general membership. 
  

Bylaw Change- Communications – Kristin Gannon  

Bylaws amendments to address the using of electronic communications. Recommended for 

review and approval at July 3, 2021 Board of Directors meeting. Approved changes will then be 

presented to the membership at the September 4, 2021 Membership Meeting. 

 

Article 2, section 10 Suspension or Expulsion - Written notice of the meeting of the Board at 

which such action may be taken shall be mailed or sent electronically to the member at least 30 

days before the meeting, and the member shall be given an opportunity to attend and defend 

himself or herself.  

 

Article 4, section 8 Removal from Office - Written notice of the meeting of the Board at which 

such action may be taken shall be mailed or sent electronically to the officer at least 30 days 

before the meeting, and the officer shall be given an opportunity to attend and defend himself or 

herself.  

 

Article 5, section 3 Meetings of Directors - Board members may participate in discussions and 

vote by telephone video or audio conference.  

 

Article 7, section 1 Regular Membership Meeting and Annual Meeting - Written notice of each 

meeting shall be mailed or sent electronically to each member at least 30 days before the 

meeting.  

 

Article 7, section 2 Special Membership Meetings - Written notice of a special meeting, 

including place, day, and time, and agenda shall be mailed or sent electronically to each member 

at least 15 days (30 days when Article VII Section 4, below, applies) before the meeting.  

 



Article 7, section 4 Voting - Voting at all membership meetings shall be in person, except for 

instances which in person meetings cannot be held due to local or national emergencies, as 

stipulated by the Executive Committee. In the instance of such emergencies, membership 

meetings can be held by video or audio conference.  

 

Article 15, Amendments – A proposal to amend the Bylaws shall be considered at the next 

Regular Membership Meeting, and the Secretary shall mail or send electronically written notice 

of the proposal to the membership at least 30 days before the date of the meeting. The Bylaws 

may be amended only by the affirmative vote of at least two-thirds of the membership present in 

attendance or represented by proxy and eligible to vote. 

 

Motion made Tom Freytag to accept the recommended bylaw changes related to 

communications. Motion seconded by Bill Barrett. Motion passed. 

 

Bylaw Change- Membership Categories – Diane Brassel 

 

Bylaws amendments to provide clarity in the current membership category definitions. 

Recommended for review and approval at July 3, 2021 Board of Directors meeting. Approved 

changes will then be presented to the membership at the September 4, 2021 Membership 

Meeting. 

 

Article 2, section 5 Membership Category Definitions 

  

Regular Member:  a member of any age who is currently participating or has historically 

participated in a sailing program, by purchasing a sail boat, regularly crewing, or 

regularly serving on the Race Committee.  

  

Senior:  a member who has reached or will reach the age of 65 before January 1 of the 

current year and has been a Club member in the combined membership categories of 

Regular, Intermediate and/or Junior for at least 25 years.  

  

Intermediate member:  a member who is currently participating in the sport of sailing and 

has reached or will reach the age of 21 before January 1 of the current year and is not 

more than 32 years of age. 

  

Junior member:  a member who is currently participating in the sport of sailing and will 

not reach the age of 21 before January 1 of the current year.  

 

Discussion took place. A recommendation was made that we look further at defining who is the 

member, e.g., is a spouse a member, is a significant other a member, etc. Chuck Lamphere 

offered some recommended language to address this. It was decided to table the vote on the 

membership definition recommendations until a meeting later in July so we cover all 

membership related recommendations at that meeting. 

 

Regulations 

 

Adjournment:  

A motion to adjourn was made by Kristin Gannon and seconded by Peter Wall. Motion passed. 

 

Meeting End Time:  10:30AM Central 

 

Next Meeting -   Sunday, July 25, 2021 at 7pm CST – video conference (Zoom) discussion 

regarding membership bylaw change recommendations. 



 

Respectfully submitted, 

Kristin Gannon 


