
 

 

Spring Membership Meeting 

Saturday, May 29, 2021 

4:00 pm at Lake Geneva Yacht Club 

Meeting Minutes 

 

    

4:01pm – Call to Order  
 
Approval of Minutes  
A motion to approve the minutes of the Fall Annual Membership meeting of September 
5, 2020 was made by Don Holst and was seconded Barbara Phillips. The motion was 
approved. 
      
Officer’s Reports 
 
Commodore – John DeCarlo 
Last year we talked about all of the plans we had and then COVID-19 hit. This year we 
planned for a modified year but now it seems we are looking forward to a more normal 
year. We started the season with the E Spring Regatta with Terry Blanchard as our PRO 
and John Zils assisting. This evening we have our welcome back party. We are hopefully 
going back to a full-scale dining program. The program we had in place also year to 
keep our primary employees has paid off. We need to upgrade some of our bylaws also 
around communication. 
 
Thank you to Ellen Bentsen for our archives and trophy displays. She is always making 
updates. Thank you to the Don and Merilee Holst for all of the trophy work. We now 
have list of trophy photos that we don’t have photos on. Rod Rieger will help us with 
that. I want to thank the Simms Family for the events that they have sponsored. Ellen 
Bentsen is sponsoring a rules event by Dave Perry in memory of Bill Bentsen. 
 
Ann Brunk-Peterson shared the latest developments on the new Buddy Megles 
documentary. Wizard of Zenda website is now up and running. We have just completed 
the trailer. We are forming the Buddy and Gloria Melges scholarship fund. We will be 
planning a premier event in September 2021 to share the LGYC and GLSS. 
 
Vice Commodore – Tom Freytag 
Thank you to John DeCarlo for all of his leadership through COVID-19. While early in the 
2020 season we had some complaints from membership by the end of the season 
members were thankful. We thank our staff Michael Moore, Zack Miller and Chris 
Brogan.  
 
We raised our east pier by about 4 inches. We had some heavy wind the last few days 
and we lost a few panels. Raising the east pier paid off. We have a sinkhole developing 
by the waterfront. There is a contractor coming back as now there is a metal plate over 
it. They will need to vacuum it out to see what is going on and then patch. Michael 
Moore and the crew have been doing some clean-up. They painted under the stairs. The 
porch and upper deck was sealed. We have been having some trouble turning the 
cranes. We have cleaned and greased them up. Trester Hoist  
 



 

 

 
 
 
 
 
recommended we need new structures and they are going to provide us a quote. As a 
reminder your food remaining minimum balance from 2020 was rolled over to this year. 
 
Rear Commodore – Chuck Lamphere 
As the club’s Rear Commodore my primary area of responsibility is managing our racing 
program. Successfully completing this job is only possible a result of the support of 
some incredible volunteers and a few very dedicated club employees. I would like to 
single out four of these volunteers - John Zils who helps me with the sailing instructions 
and leads a crew that take wonderful care of our Flagship II and race committee 
equipment, Rod Rieger who serves as our Chief Judge and Don and Merrilee Holst who 
dedicate so much time preserving and organizing our historical trophies.  
 
Last year we had a slightly abbreviated schedule but for 2021 we have added fleets and 
even expanded our race offerings. In fact, we are only of the few clubs in the country 
that races seven days a week during the summer. This year we have scheduled a pretty 
incredible 486 total club races and 109 club race days. To make this work we have 227 
volunteer slots of which 177 or 78% have been filled. As many of you are aware, I have 
been very aggressive soliciting volunteers and we have gotten over 15 new members 
involved this year, mostly as safety boat drivers. However, we still badly need your help. 
We have 50 volunteer slots left to fill. Mostly for PROs on Wednesday and Friday nights 
but also many Saturday morning safety boat slots. The club needs your help so please 
sign up to the extent to are able on the club’s website. Michael Moore and Lindsay can 
help you with the process if you need assistance. If you are fully vaccinated you can 
again ride with a fully vaccinated employee on the Flagship and GLSS RIBs are available 
if you need a boat to use as a safety boat.  
 
While an all volunteer PRO core has been a key feature of our club, the Board is 
evaluating other models going forward. Over expanded racing program and aging 
volunteer base are leading us to question the long term viability of the current system. 
Nothing is going to change this summer, however, the Board and the next Rear 
Commodore will be exploring other alternatives for some, or all, of our racing program 
for 2022.  
 
Again thank you to all our volunteers! 
 
Secretary – Kristin Gannon 
The yearbook, roster and membership cards were all send out several weeks ago. Thank 
you to Michael Moore and Ellen Bentsen. 
 
Treasurer –Ray Wiltgen 
This is an exciting time for the Lake Geneva Yacht Club. With COVID in the rears, but 
not out of sight, I believe that the pent-up demand for Sailing, Comradery, and 
Socialization is going to be released. The E-Scow regatta, record reservations for the  
 
 



 

 

 
 
 
 
 
event tonight, increased summer storage are clear signs that this is going to be a great 
year for the LGYC.  
 
A year ago, the executive committee decided that the most important objectives were to 
keep our members and staff safe and to provide the best services possible to our 
members during such a challenging time. Our end of the year results are an indicator 
that we accomplished our objectives. Our club management and guiding board had to 
adjust to all the conditions and managed to put $62,000 to our bottom line. In addition, 
membership managed to increase by 13 voting members and 17 non-voting members. 
This is obviously important and relative to our financials. 
 
So, what do we have to look forward to be fun, fun, fun which equates to solid 
financials? Numbers as of the end of April, show that we are ahead of our Net Income 
budget by $82,728. I expect that May will add to this trend and continue through the 
summer. Though we still have a net loss of $9,129 for April YTD, I expect to be in the 
positive with May performance to an estimated Net Positive income of more than 
$40,000 YTD.  
 
The Treasury department is continuing to work with management in other areas. Taxes 
for 2020 were officially filed in early May. Our building loan is being renegotiated and 
should close within 2 weeks. The new interest rate will be near or at 3.4% which is 125 
bases points better and though our payment will not be reduced, our payment term will 
be reduced by almost 2 months. The building loan is now scheduled to term out in June 
of 2025. If we all choose to have fun, I would expect to be able to add $75,000 to the 
principal within the next 12 months.  
 
The current cash position is very strong as well, with $197K in checking account, $204K 
in money marketing, $57K in the maintenance fund for a total of $458K in cash 
equivalents and is ahead by $79K to our last annual meeting on 9/5/2020. Our building 
loan is down $82K and the current balance is $594,443.  

 

In summary, the LGYC is financially strong with a very positive outlook. So sail hard, 
visit often, volunteer, eat, drink and be happy.  Time for fun, fun fun……. 
 
Manager’s Report– Michael Moore  
Thank you for a great 2020. The E Spring Regatta was 43 boats, which was the largest 
in 9 years. Usually our Back to the Lake party is 150 and we are over 300 for this year’s 
party. We have a pretty good model going forward. We will continue to order at the bar 
but provide table service. I am very happy with how things are going. I am looking 
forward to a great summer. 
 
GLSS Report – Marek Valasek 
2020 was a subpar season but we have seen a great rebound in the fall and spring. We 
have 19 sailors in our new Laser BMRT program. We had 38 Opti sailors sailing in the  
 



 

 

 
 
 
 
 
Fall with us. We had 50 sailors in the fall regatta. We had 29 different sailors in the 
winter program down south. We did a team racing for the first time with 5 sailors. The X  
boat clinic we had 22 boats from 5 different lakes. The racing team had a huge 
comeback. We took delivery of our 6th Sonar. The WOW program is about to start. The 
summer outlook is at 315 sailors right now, which is behind where we usually are for 
June. July and August are looking good and we have extended the season by a week. 
We are just about to open the GLSS Dingy Fest registration. 
   
Membership – Diane Brassel 
WE have 390 members now, 160 regular we have 25 intermediate members and have 
seen some good growth. We have 118 Associate members and we have room for 3 
more. We had a special meeting with the membership meeting along with some board 
members. We are going to look at the affirmation period again. We are looking at an 
update of the regular membership description in to the bylaws. I would like to thank 
Kristin Gannon, Ray Wiltgen, John DeCarlo and Bob Youngquist for their service on the 
committee. 
 
Old Business 
 
150th Celebration 2024 – John DeCarlo 
We added a 150th Celebration fee of $5 to our monthly statements to support our 
activities in 2024. We are moving along with our plans. Ellen Bentsen and I are still 
pulling together photographs. We are still looking for photos between 1970 and 2000. 
 

New Business 
None    
   
Adjourn  

Motion to adjourn was made by Jeff Germanotta and seconded by Ray Wiltgen. 
The motion was approved. 
 
Respectfully submitted, 
 
Kristin Gannon 
Secretary                                                                                                                                                               


