
  

Lake Geneva Yacht Club 

Board of Directors Meeting Minutes 

 

Saturday, August 22, 2020 1PM Central via virtual Zoom video teleconference meeting 

 

Present:  John DeCarlo, Commodore 

  Tom Freytag, Vice Commodore 

  Chuck Lamphere, Rear Commodore  

Ray Wiltgen, Treasurer 

  Kristin Gannon, Secretary 

  Bill Barrett, Retired Commodore 

         

Directors: 

  Christopher Gannon 

  John Kivlin 

  Ellie Vogel 

Roger Lyon 

Anne Brunk Peterson 

   

Excused:  Jordan Gray, Michael Lynch, Christopher Impens, Erick Youngquist,  

 

Non-Board Attendees: Michael Moore, Don Holst, Diane Brassel, Steve Boho 

 

Start Time:  1:01PM 

   

Document Approval 

Minutes of Previous Meeting 

Motion to approve minutes from July 11, 2020 made by Tom Freytag and seconded by Kristin 

Gannon. Motion passed. 

 

Officer Reports 

 

Commodore – John DeCarlo 

Discussion are ongoing on ways to open the restaurant safely. We aren’t going to rush the 

opening. We will come out with an outline of the plans. 

 

Vice Commodore – Tom Freytag 

Our current dining plan is to continue with the current outdoor dining. In September we expect to 

open indoor dining with the appropriate measures. We are working with the HVAC company to 

examine the indoor air quality. We will continue the winter carryout as we will be limiting the 

indoor capacity. We are considering limiting the off-season dining members to carryout and only 

inviting back the members from last season. Plexiglass is up on the bar in the restaurant and it 

looks good.  

 

We are still considering sealing the upper deck and screen porch. Michael would like to discuss 

some retractable awnings for the upper patio for the 2021 budget. There is still a plan to try to 

purchase a new tractor, but we will push that off to another year. We are waiting for completed 

plan for the landscaping along building 1.  

 

There has been some discussion about moving our garbage dumpster to the southside of building 

4 and this takes the garbage away from the building. We also want to make sure the area is 



covered to keep the raccoons out. The current area may be converted for grilling and meat 

smoker area. 

 

We have asked Austin to do a complete evaluation of the pier including raising the east pier 

because it is lower than the west pier. Austin said that it is a pretty easy retrofit for a 6x6 then 

when the horses need to be replaced, they would build them to the new height.  

 

There was pier damage caused by a neighbor’s lift. We are paying $2k towards the repair bill for 

the crib that was damaged. We will have this work done this Fall. 

 

We trialed the Markbots. They seemed to work ok. We were approached by John Porter to 

potentially help paying for some Markbots. Connor Glavin, our Flagship driver, put together a 

summary and there were very few positives about them. He thinks they need more development 

work. John was surprised by Connor’s feedback. From our standpoint, we aren’t ready to buy 

these. Maybe we can lease them, but we would need 5 of them to run races successfully. They 

are $7,000 to buy them and leasing is about $300/month, but both are negotiable. 

 

Rear Commodore – Chuck Lamphere 

It has been an interesting and challenging summer for the race committee. We have had very 

good numbers on Saturdays and Sunday mornings, including crew we have had over 50 people 

on the water. We are seeing what some of the challenges in the COVID environment. Friday 

night and Saturday mornings, we still need help for PRO and safety boats. We are meeting with 

all the fleets on getting feedback. We are trying to sort out what we will do in the 2021 season. 

 

It looks like we won’t have the C Scow Invitational in 2021. There is some discussion on the X 

Inland and we might not host in 2022.  

 

The GLSS did a nice job with the Dingyfest, which was launched from several different 

locations. We gave them an EC approval for the USODA Midwest Championship, which is also 

a GLSS event.  

 

As for the Melges 24 Fall Regatta, we will need a plan from Steve Boho and Don Holst on how 

to host a COVID safe regatta. Steve shared his experience at two recent regattas. He and Don 

will put something together, but he has some mixed feelings about hosting.  

 

Right now, there is a plan underway for a Trophy presentation for the kids. I have been looking 

at our options for the adult presentation, which will be later in the Fall since many Championship 

series have been extended. Some clubs have done completely virtual presentations and others 

have done small groups by fleet. We are leaning towards small groups by fleet. 

 

Secretary – Kristin Gannon 

 

The 2020 yearbook is at the printer and we are expecting it next week. 

 

Treasurer – Ray Wiltgen 

 

July 2020 Highlights 

 

      Cash 

Today’s cash is up $3,764 from last meeting ($210,636) 

Comparing Month to month instead of budget, due to situation with COVID-19. There is 

a new tab “LGYC PL 5 - 6 – 7”. I added this tab to track month to month performance for 

the summer. I will be using this data to reforecast the fall. 



 

      Revenue 

Dues & Initiation fees holding steady at $50K 

Summer Boat Storage actual invoicing done earlier in the year.  

F&B Revenue is ramping up; May $18.6K, June $52.5K, July $74K 

Total Revenue for July was $124K compared to $119K in June 

 

     Net Income 

Net income for the core continues to follow beat the budget. (YTD $74,321) 

Food & Beverage Net income for July was -$238 compared to losses of -$4,519 in June. 

 

Overall cash is flowing and LGYC is ahead of the original budget. Food and beverage performed 

better in July and expect August to look OK. The question is what to do from September 1st on. 

 

I had a discussion with the Treasurer of the Minnetonka Yacht Club and discussed request for 

refunds on membership dues. I told him that we are making best efforts to continue serving our 

membership and are not discussing refunds. 

 

Cash Account Snapshots 

 

 
 

LGYC Treasury Department Working On’s (WO’s) 

• Insurance renewal is complete  

• Cash flow is in the optics, working on System to generate period reports. 

• What is the forecast for September forward? 

 

COMMITTEE REPORTS 

 

Membership – Diane Brassel 

 

Memberships Pre-Approved by EC:   

• Sean Kivlin- Intermediate 

 

 New Member Applications: 
o Ross Whitlock - Intermediate 

o Jackson Shortridge – Intermediate 

o Charlie Vogel - Intermediate 



o Linda Holahan Sandor – Applied for Regular (Committee is recommending Associate 

member) 

o Christopher Grady – Applied for Regular (Committee is not recommending for 

membership. Their real interest is the GLSS and dining.) 

 

A motion to accept recommendations from the committee was made by Tom Freytag and 

seconded by Ray Wiltgen. Motion passed. 

 

OLD BUSINESS 

None 

 

NEW BUSINESS 

 

Nominating Committee 

Our committee was Art Larson (Chair) along with Frank Davenport and Terry Blanchard. The 

new Board of Director nominees are Jeff Germanotta, Joshua LaCroix and Peter Wall. The 

existing slate of Officers has also been denominated: John DeCarlo (Commodore), Tom Freytag 

(Vice Commodore), Chuck Lamphere (Rear Commodore), Ray Wiltgen (Treasurer) and Kristin 

Gannon (Secretary). 

 

Thank you to the departing directors, Erick Youngquist, John Kivlin and Jordan Gray. 

 

Trophy Committee 

Wastebasket: There has been a suggestion that this trophy go do the Melges 14 Youth. 

We have Fritz Kroeger Trophy and the Robert Frank/Jane Pegel Trophy, which haven’t been 

sailed for in 5 years. They were rededicated to the Melges 17 fleet and we are considering 

rededicating them to the Melges 14 fleet. The board expressed willingness to having one of them 

rededicated. 

Checkmate: There needs to be a new wooden base for it. Chuck said that he is willing to fund 

the reconditioning of this trophy. 

 

Adjournment:  

A motion to adjourn was made by Kristin Gannon and seconded by John DeCarlo. Motion 

passed. 

 

Meeting End Time:  2:PM Central 

 

Next Meeting -   Saturday, September 26, 2020 1:00pm via Zoom video teleconference 

 

Respectfully submitted, 

Kristin Gannon 


