
Dear Fellow Members: 

There has been continuous progress towards our goal to build the new facility however, we face several 

major hurtles that I want to share with you: 

Legal: 

As a reminder, the BOD of your club has met with our attorney and subsequently approved his proposed 

structure for the new facility.  This new structure entails entering into a land lease between the LGYC 

and the GLSS.  The land lease was determined to be our best option for the following reasons: 

1)  The original plan to divide the building in two mutually exclusive domains is not easily 

manageable from maintenance, facility management, and funding viewpoints.  It hampers 

the ability to fund the building openly as well as severely limits the opportunity for 

deductible donations. Deductibility of donations was considered by many members to be 

very important to their level of giving. 

2) The land lease allows the building and grounds to be solely managed and by the LGYC team 

now and for the length of the lease.  This is very important as the GLSS wishes to focus their 

efforts on providing a superior learning experience, leaving the property management to 

the LGYC, the actual owners of the property.  In addition, the LGYC has the membership 

volunteers and staff to continue our traditions of managing the property. 

3) The land lease has a very strong likelihood to limit future real estate tax assessments and 

levies as the property will then be under lease to the GLSS-a non-profit 501c3 organization. 

This possibility is a very meaningful benefit that your board considered in great detail. It is 

possible the real estate tax amount we pay in the future may even be reduced. 

4) The land lease involves a complicated series of balancing the so called “debits and credits” 

that exist today with the value of our property and improvements and the existing long term 

lease with the GLSS.  This balancing act will be based on an appraisal (yet to be 

commissioned) by a mutually acceptable appraiser.  We are evaluating candidates currently. 

5) To better position ourselves, I initiated the drafting of a Letter of Intent by our attorney 

between the LGYC and the GLSS. This LOI will clearly identify the expectations and 

responsibilities of each party to the land lease and provide for the rights, privileges and 

conflict resolution methodology for both parties.  Further, the LOI also specifies the financial 

arrangement to be in place going forward.  This portion of the LOI requires the information 

and determinations made in the appraisal mentioned above. Therefore, we cannot 

complete the LOI until the appraisal is finished and acceptable to our Finance Committee 

and our BOD. 

6) The LOI without the financial details has been submitted to the GLSS, who was quite 

favorable to the initial draft version and their attorney has responded with some requested 

changes which appear reasonable and likely, acceptable to your Board.  The final language 



and recommendations will be presented by our attorney to our BOD for their review, 

comments and approval. 

7) The GLSS has been anxious as well to complete the LOI process and learn of our 

membership’s approval, at the April 14, 2012 membership meeting, of the structure the 

Board is recommending.  The GLSS feels that once we have the necessary support of our 

membership to this recommended structure they then will be in a firm position to share 

with potential donors their formal relationship and status with the property and accelerate 

their fund raising activities. 

Membership: 

The use of the land lease carries provisions that differ from that which we all were envisioning last year 

when we set off on this exciting quest.  The major change is ownership of the building during the life of 

the lease.  This change was brought about by our efforts to seek experienced, knowledgeable counsel 

regarding ways to achieve the best result for our membership. We were presented three approaches to 

cohabitate and fund the building/property improvements. Your Board has met numerous times to 

consider those options.  This was not a casual decision to recommend this action to our membership. 

Initially this approach takes more work (the appraisal process) however, the benefits elaborated above 

outweigh the additional effort, in your Board’s opinion.  When we meet to vote on the land lease 

approach we are seeking the membership’s endorsement of the decision made by your Board to accept 

legal council’s recommendation. 

 This does not mean that all is done-far from it.  We still have to review the funding requirements and 

work with the GLSS on the sources and timing of required funds.  Your Finance committee is monitoring 

this and will be approving all financial commitments to be made.  Further, the LOI still needs to be fully 

negotiated in anticipation of drafting a new lease which will specify the contractual commitments of 

both parties.  We need to be sure we have our membership’s support as this all involves a great deal of 

expense and work from our volunteers.  We will not commit the Club to a path that we do not feel is 

sustainable. 

Building:  

As you have seen from other communications we have made much progress in this area.  A builder has 

been selected by the joint Building committee.  The building design is now being fine-tuned and value 

engineered by our selected design build firm.  For example, they have initiated weekly meetings with 

our manager, chef and Building committee to review our food and bar operations relative to utilizing 

whatever assets we can from our existing facility.   

We are soon to begin the process of hiring an interior design firm to begin the process of selecting 

materials, colors and furnishings.   This can be both a lot of work and fun.  We will strive to create an 

inviting and sailing inspired look to our new Clubhouse. At that point, we can identify the costs and 

tradeoffs required to stay within our budget 



Contract Signing: 

Once all of the above is in place we will submit final numbers to our Treasurer and to the Finance 

committee for their review and recommendations.  We intend to work with the model our Treasurer 

originally presented and fine tune that with expected utility costs, maintenance other eventual and 

anticipated costs along with expected revenue and commitments and the lease provisions.  Once we 

have the financial picture as clear as possible we will then ask our board to give approval to sign the 

contract. We may have to sign a preliminary project contract to keep momentum going while we finalize 

all the numbers.  Your board will be reviewing this option, shortly.  

Managing a project of this magnitude with volunteer labor is difficult.  The skill sets available are limited 

not in scope (we have a very talented membership) but in time. Time is our enemy here.  As we near the 

summer season all of our available time for this project will continue to be squeezed. To assist with the 

project management our member, Andrew Wilson, has offered his expertise in project management to 

insure we stay “on track”.  I am very thankful for his assistance and for all the help your committee 

members and Board members have provided-and will continue to be asked to provide.  If you would like 

to help with an aspect of this process please contact me and we will find a place for you. Thank you all 

for your support as we move forward to finally make this dream come true. 

Respectfully, 

John D. Simms, Jr. 

Commodore 


