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Prior Prior 

Actual Budget Year Actual Budget Year

Income

Dues & Init 39.0$            43.3$        39.3$        140.3$    127.0$    143.8$    

Boat Storage 0.7                 -              -              0.7           -             0.1           

Other Inc -                   (0.1)           0.1            0.5           (0.4)          (0.2)         

Regatta -                   -              -              -             -             -             

Resale 0.1                 -              -              0.1           -             -             

Lease 3.8                 3.8            3.8            11.3         11.3         11.3         

F&B -                   -              0.7            0.1           -             0.7           

   Total 43.6$            47.0$        43.9$        153.0$    137.9$    155.7$    

Expense

F&B 0.9$              -$            2.6$          1.0$         -$           6.6$         

Regatta -                   -              -              -             -             -             

Resale -                   -              -              0.1           -             -             

Lease 3.6                 3.6            3.7            10.9         10.9         11.1         

General 3.2                 5.2            4.1            8.1           12.0         9.7           

Race Ops 0.4                 16.6          12.9          (3.8)          16.6         13.6         

Prof Fees 0.2                 0.9            -              0.4           4.6           0.7           

Maintenance 6.1                 3.2            14.6          9.3           22.9         17.0         

Occupancy 6.6                 7.3            2.9            19.8         21.2         17.0         

Sal & Wages 3.5                 6.8            5.5            6.8           20.8         18.0         

Interest 2.7                 2.9            2.8            8.5           8.9           8.9           

Tax -                   -              -              -             -             -             

27.2              46.5          49.1          61.1         117.9       102.6      

Net Income 16.4$            0.5$          (5.2)$        91.9$       20.0$       53.1$      

March 31, Dec 31, March 31,

Balance Sheet 2011 2010 2010

Cash 216.7$          131.0$     155.5$     

Accounts Rec, net 21.0              20.6          21.8          

Inventory 16.1              16.1          21.8          

PP&E 1,195.2        1,205.2    1,253.3    

Current Liab 25.1              28.5          40.0          

Mortgage 594.0            601.0        621.0        

Lease 728.6            729.0        731.1        

Equity 110.5            18.6          68.8          

Month Year to Date

Lake Geneva Yacht Club

March 31, 2011 - Summary

($000's)



  4/23/2011 

Overview 

For the month ended March 31, 2011, revenues were $43.6 vs. budget of $47.0 

and prior year of $43.9.  Net income was $16.4 compared to budget of $0.5 and a 

net loss of $5.2 in 2010.  For the year-to-date, revenues were $153.0 vs. budget of 

$137.9, and $155.7 last year.  Year-to-date net income was $91.9 compared to 

budget of $20.0 and $53.1 last year.  For the month, revenues were unfavorable 

due to the timing of dues resulting from members electing to pay the full amount of 

the annual dues during the first two months of the year.  We will continue to have 

unfavorable variances to budget in subsequent months.  In addition, expenses were 

lower due to the fact that certain anticipated expenses were not yet incurred and to 

a lesser extent lower pier repairs and compensation expense.   

Our cash position was $216.7, up $85.7 compared to December 31, 2010.  The 

increase is partially due to the higher income and lower expense levels to date.   

We are down one member from February.  At March 31, we are at 238 members, 

down nine members since the first of the year.  As compared to budget we are 

down one member.  Membership is the ultimate yardstick in measuring the 

sustainability of our club.   

Income 

Dues 

For the month, dues revenue was $39.0, which was $4.3 unfavorable to budget.  

The variance to budget is primarily timing, as the budget assumed dues were 

straight line, vs. actual, where certain members pay their full annual in advance.  

In addition, initiation fees were $1.0 unfavorable to budget as a result of only one 

new regular member admitted during March.  For the year-to-date, dues were 

$140.3 compared to budget of $127.0 and $143.8 last year.  In addition to the 

advanced dues, in January junior member’s dues were 100% billed.   

Expenses 

Race Operations 

Race operations expense was $0.4 compared to budget of $16.6.for the month.  

Expenses related to the Flagship were not received in March due to delays in the 

work actually being performed.  For the year-to-date, race operations were ($3.8) 

due to $4.3 of income received in settlement of an insurance claim for Flagship 

repairs.  Once the bill is received, this income will substantially offset the actual 

repair cost.    

Professional Fees 

Professional fees were $ 0.2 for the month and $0.4 for the year-to-date, compared 

to budget of $0.9 and $4.6 for the month and year-to-date budgets.  We have 
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incurred only website fees to date.  We  have not incurred any expenses for legal or 

accounting services for the year.  

 

Maintenance 

Maintenance expense was $6.1 for the month, as compared to budget of $3.2 and 

$14.6 in the prior year.  The variance to budget was primarily due to $5.9 of pier 

repairs being incurred in March.  We budgeted $12.0 for repairs in February, so for 

the year-to-date we are $6.1 favorable to budget for pier repairs.  Clubhouse 

repairs for the month were $0.1, $2.4 favorable to budget for the month, and $4.4 

favorable to budget for the year-to-date.  Hoist repairs are $1.8 favorable to budget 

for the year-to-date due to expenses not yet having been incurred.   

Salary & Wages 

Salary and wage expense for the month was $3.5, as compared to budget of $6.8.  

For the year-to-date, actual was $6.8 vs. budget of $20.8.  Approximately $2.8 of 

the variance for the month and $12.5 of the year-to-date variance was due to 

savings from not having a club manager rehired.  The new club manager was hired 

effective March 15, 2010. 

Balance Sheet 

Our cash position was $216.7, an increase of $85.7 as compared to December 31, 

2010.  Accounts receivable, net of reserves, were $21.0, up $0.4 from December 

31, but $0.8 favorable to March 2010.  Net inventories were $16.1, which is 

unchanged from December 31, 2010 and $5.7 favorable to March 31, 2010.  

Current liabilities were $25.1 at March 31, 2011, compared to $28.5 at December 

31, 2010.  The decrease reflects the payment of real estate taxes in January.  

 


